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[bookmark: _Toc158583365]Introduction 
The report research Mandarin Oriental Hotel Group as well as Premier Inn, analysing their revenue trends as well as factors that are influencing the overall revenue. It assesses their market positions, incorporating market share, consumer demographics, and brand perception while measuring market opportunities, growth potential, and potential barriers. Also, the report discusses their financial commitment towards Corporate Social Responsibility (CSR), casing ethical business practices, community engagement, as well as sustainability initiatives.
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Mandarin Oriental Hotel Group

In the year 2022, the Mandarin Oriental Hotel Group has seen an outstanding reversal resulting from the overwhelming impact of the epidemic on the industry of hospitality. Notwithstanding the enduring important challenges due to extensive restrictions worldwide, mainly in Europe as well as America, the corporation boarded on a journey of recovery. The year marked a crucial transition, with the total revenue from the managed hotels reaching an extraordinary US$1.6 billion, proving a considerable increase in comparison to the year 2021 and exceeding pre-pandemic levels by about 18%. This revenue flow totals around US$1,568 million which has highlighted a noteworthy 49% increase from the preceding year, accompanied by positive fiscal indicators such as an EBITDA of US$111 million as well as a fundamental profit of US$8 million.
Key drivers of this enhanced performance formed robust rates as well as high occupancy rates across Africa, Europe, as well as the Middle East. Despite occupancy levels residual slightly below the pre-pandemic standards in main gateway cities as well as leisure destinations, the hotels reached record rates which is leading to a strong Revenue Per Available Room (RevPAR). This flexibility as well as adaptability underline Mandarin Oriental's ability to navigate challenges and capitalize on opportunities that are positioning the group for continual growth along with success in the progressing hospitality setting.


Financial planning impact-
The market trend towards the increased consumer demand for sustainability is encouraging us to improve our competitive position by constantly improving our sustainability performance by applying naturally better initiatives.
Here is the comparison of both companies for the year 2021 and 2022. It has very well demonstrated the changes that happened in both companies. 
	Metric
	Mandarin Oriental Hotel Group
	Premier Inn

	Total Revenue (2022)
	$454.1 million
	£1,703.4 million

	Change in Revenue (2022 vs. 2021)
	+43.1%
	+189.1%

	Main Revenue Sources
	Hotels and Resorts
	Hotel Rooms, Food & Beverage

	Other Operating Income
	$5.7 million
	£131.1 million

	Gross Profit (2022)
	$151.4 million
	£419.6 million

	Gross Profit Margin (2022)
	33.1%
	25.15%

	Operating Profit (2022)
	$20.9 million
	£199.6 million

	Financing Charges (2022)
	-$16.7 million
	£124.7 million

	Interest Income (2022)
	$2.3 million
	£3.9 million

	Share of Results of Associates and Joint Ventures (2022)
	$9.7 million
	-

	Loss/Profit Before Tax (2022)
	$16.2 million
	£74.9 million









	Metric
	Mandarin Oriental Hotel Group
	Premier Inn

	Total Revenue (2021)
	$316.9 million
	£589.4 million

	Main Revenue Sources
	Hotels and Resorts
	Hotel Rooms, Food & Beverage

	Other Operating Income
	-
	-

	Gross Profit (2021)
	$55.6 million
	-£284.3 million

	Gross Profit Margin (2021)
	17.6%
	-49.22%

	Operating Profit (2021)
	-$26.0 million
	-£415.7 million

	Financing Charges (2021)
	-$13.8 million
	£117.1 million

	Interest Income (2021)
	$1.1 million
	£4.5 million

	Share of Results of Associates and Joint Ventures (2021)
	-$21.8 million
	-

	Loss/Profit Before Tax (2021)
	-$60.5 million
	-£532.8 million


Interpretation 
1. Total Revenue- Mandarin Oriental has generated about $454.1 million on the other hand Premier Inn's revenue stood at around £1,703.4 million which highlights Premier Inn's base of larger revenue mandarinoriental.com, (2023).
2. Change in the Revenue (2022 vs. 2021)- Both companies have experienced noteworthy revenue growth in comparison to the preceding year, with Premier Inn's revenue amassed by 189.1%, far exceeding Mandarin Oriental's about 43.1% growth.
3. Main Sources of Revenue - Mandarin Oriental primarily derives its revenue from hotels as well as resorts, however, Premier Inn's revenue is produced from hotel rooms, food, along beverage services.
4. Other Operating Income- Premier Inn has reported considerably higher other operating income (£131.1 million) in comparison to Mandarin Oriental's of about $5.7 million, being varied revenue streams for the Premier Inn.
5. Gross Profit as well as Margin- Premier Inn has achieved a greater gross profit of about £419.6 million with a margin of around 25.15%, though Mandarin Oriental's gross profit was approx. $151.4 million with a margin of around 33.1%, which is replicating Mandarin Oriental's greater profitability per dollar of the revenue premierinn.com, (2023).
6. Operating Profit- Premier Inn has outperformed while comparing it with Mandarin Oriental in operating profit, with about £199.6 million. It is in comparison to Mandarin Oriental's $20.9 million.
7. Financial Charges as well as Interest Income- Premier Inn experienced higher charges of financing (£124.7 million) but also earned more interest income (£3.9 million) in comparison to Mandarin Oriental.
8. Share of Outcomes of Associates as well as Joint Ventures- Mandarin Oriental has reported a share of about $9.7 million, while Premier Inn's information for this metric is not available.
9. Loss/Profit Before Tax- Premier Inn has realized a profit of about £74.9 million, while Mandarin Oriental has reported a profit of around $16.2 million.
Overall, Premier Inn showed stronger financial performance in terms of revenue, profitability, and operating profit, likely driven by its larger scale and diverse revenue streams, while Mandarin Oriental proved a higher gross profit margin as well as hard profit before tax.
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The market positioning of the Premier Inn and Mandarin Oriental Hotel Group reflects their distinctive approaches to serving diverse segments of the industry of hospitality.
Mandarin Oriental Hotel Group-
1. Luxury Segment- Well-known for its wealthy accommodations, flawless service, as well as upscale amenities, Mandarin Oriental provides wealthy clientele that is looking for a lavish hotel experience.
2. Global Presence- It is running in numerous prestigious destinations globally; Mandarin Oriental has recognized itself as a leading hospitality luxury brand that attracts discriminating travelers from varied backgrounds.
3. Consumer Demographics- With a prime focus on business executives, celebrities, individuals who have high net worth, as well as luxury travelers, Mandarin Oriental is appealing to those who are willing to pay a premium for service excellence and unparalleled luxury Rodríguez-Díaz, (2017).
4. Brand Perception- Synonymous with luxury, elegance, as well as exceptional hospitality, Mandarin Oriental is seen as a symbol of sophistication and exclusivity, renowned for its thorough attention to detail as well as flawless consumer service.
5. Awards, as well as Accolades- Mandarin Oriental hotels, are consistently receiving accolades along with recognition for their extraordinary service, further solidifying their position as top competitors in the segment of luxury hospitality.
Premier Inn-
1. Mid-Scale as well as Budget Segment- Placed in the mid-scale as well as budget hotel sector, Premier Inn is offering essential amenities along with comfortable accommodation at an affordable rate which is appealing to a broader range of customers.
2. UK Focus- While intensifying its footprint, Premier Inn mainly targets the UK market, where it has become a prominent player in the budget hotel and mid-scale industry.
3. Customer Demographics- Serving varied demographics forming leisure guests, families, budget-conscious business travelers, as well as individuals who are looking for reliable and economical lodging options, Premier Inn is catering to a wider range of preferences.
4. Brand Perception- Known for its reliability, family-friendly atmosphere, and affordability, Premier Inn is valued for its consistent quality and straightforward offerings, which line up with its budget-friendly placement.
5. Market Share- Holding a substantial market share in the UK's budget as well as mid-scale hotel sectors, Premier Inn is receiving help from strong brand recognition along with consumer loyalty, further hardening its position in the market of hospitality.
Overall, while Mandarin Oriental is targeting the luxury segment with its élite offerings and worldwide prestige, Premier Inn is focusing on providing dependable service and affordable accommodations to a varied clientele mainly in the UK market Duric and Potočnik Topler, (2021).
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Growth Potential Analysis- Mandarin Oriental Hotel Group
1. Global Expansion- Mandarin Oriental has plenty of opportunities for growth by venturing into emerging markets and major cities universally, which could serve as important drivers for its expansion.
2. Diversification- Expanding its portfolio to form allied segments such as wellness, spas, luxury resorts, as well as boutique hotels that can attract a broader consumer base while fostering growth.
3. Leveraging the Brand Loyalty- With its status for exceptional service as well as luxury, Mandarin Oriental can capitalize on its loyal consumer base by applying for loyalty programs along with offering élite experiences to keep the existing consumers and fascinate new ones mandarinoriental.com, (2022).
Potential Barriers-
1. Strong Competition- The luxurious hotel market is extremely competitive and is posing challenges in distinguishing it from other high-status brands along with keeping a competitive edge.
2. Economic Vulnerability: Economic downturns like global recessions, can affect the travel demand as well as high-net-worth travelers are affecting the revenue of luxury hotels such as Mandarin Oriental.
3. Navigating Regulatory as well as Political Challenges- Expanding into new markets forms directing complex regulatory environments, having visa regulations as well as legal requirements, which could be posing hurdles to growth Abdou et al., (2020).
Growth Potential Analysis- Premier Inn
1. UK Expansion: Premier Inn can take advantage of the growing UK market, mainly in tourist destinations as well as major cities, to enlarge its presence and tap into international and domestic tourism.
2. Focusing on the Budget-Friendly Offering: By upholding competitive pricing as well as underlining affordability and reliability, Premier Inn can provide for cost-conscious travelers and capture a larger share of the market.
3. Innovation in the Technology as well as Guest Services- Investing in technological advancements like smarter room features and online booking platforms, as well as sustainability initiatives, can enhance the guest experience along with attracting modern travelers.
4. International Expansion- Exploring the opportunities in neighboring European markets can widen Premier Inn's reach, though adapting the offerings to local preferences as well as navigating the regulatory challenges will be crucial.




Potential Barriers-
1. Economic Sensitivity- Premier Inn, like mid-scale and other budget hotel chains, is vulnerable to economic fluctuations and customer spending patterns, which can affect travel demand along with revenue.
2. Competitive Market- Intense competition from both the international as well as domestic hotel chains in the UK's budget and mid-scale hotel sector which needs the continual distinction of offerings for keeping the market share.
3. Regulatory Challenges- Escalating into international markets needs compliance with varied standards as well as regulations, forming building codes along with zoning laws, which may pose expansion problems.
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Examining Premier Inn as well as Mandarin Oriental Hotel Group's financial commitment towards CSR initiatives forms their investments in sustainability practices, community engagement, and ethical conduct of business.
Premier Inn-
1. Sustainability Initiatives- Premier Inn is proving a strong commitment towards sustainability through numerous environmental policies that focus on responsible sourcing, waste management, and water conservation. These are the policies that show a substantial financial investment in sustainable sourcing practices along with technologies for waste management and energy efficiency.
2. Community Engagement- Premier Inn's partnerships with organizations such as Taipei Stray Cats Protection Association and Taiwan Pawprint K9 Rescue reflect a financial dedication towards supporting the local communities and the welfare of animals.
3. Ethical Practices of Business - Commitment towards safety as well as security guidelines like "Safe and Sound" underlines a financial investment while ensuring the well-being of guests and employees annualreports.com, (2022).
4. Environmental Reporting: Premier Inn's contribution to environmental reporting organizations such as SASB as well as CDP suggests an investment in data collection, verification, and reporting of the processes that are related to environmental performance.
Mandarin Oriental Hotel Group-
1. Sustainability Strategies- The "Naturally Better" program highlights Mandarin Oriental's financial commitment towards sustainability, forming goals like plastic-free operations as well as responsible procurement of crucial commodities. This suggests investments in sustainable sourcing practices and supply chain management.
2. Community Engagement- Partnerships with organizations like ACC, as well as Association Lability Onus, are showing a financial dedication towards supporting society along with cultural initiatives which are helping the underprivileged communities.
3. Ethical Conduct of Business- Mentioning the COSO Framework suggests a financial investment in internal controls and risk management to ensure the ethical practices of business Calisto et al., (2021).
4. Environmental Reporting- Reference to TCFD, SASB, and CDP reporting shows financial investments in the collection of data as well as disclosure processes that are related to climate risks along with sustainability performance.
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Conclusion 
The report offers comprehension into Mandarin Oriental Hotel Group as well as Premier Inn, analysing their market positions, revenue trends, along growth potentials. It assesses their fiscal performance over time, seeing factors that are influencing revenue generation. Moreover, the report inspects market share, consumer demographics, as well as brand perception to measure their competitive positions. It has also discussed the potential barriers along with growth opportunities, such as economic as well as competition factors. Moreover, the report investigates their commitment towards corporate social responsibility, concentrating on community engagement as well as ethical practices of business, and sustainability efforts.
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