Matthew Bollington	EBP	Assignment 1
Evidence-Based Policing

Describe and assess the strengths and weaknesses of one of or two key Evidence-Based Policing models and apply them to a real-life case of your choice.

Evidence-based policing is the utilisation of the best available evidence that has been gathered to inform and challenge the way that the police operate, the policies that they undertake, and the decisions that they make. (College of Policing, 2022). Evidence-based policing is gathered through many different methods and is used by police officers, staff, and volunteers. Some of the most commonly used methods are through surveillance, public reporting of crime statistics, and the crime survey for England and Wales.
One way of measuring and gathering evidence is by using the ATLAS model. ATLAS stands for Ask, Test, Learn, Adapt and Share. This means that to gather the relevant information and evidence, a person must first ask challenging questions on how to improve the situation. Next, the individual must test any ideas that have been put forward to them and then gather the information that they have received from the tests. Then the individual must learn from the evidence that they have gathered making sure they understand why it was successful or a failure. Lastly, the individual must adapt their current plan or strategy to gain successful results and then to keep monitoring these results to make sure they stay consistent
There are many models within evidence-based policing which can be useful in resource and officer reallocation, to see which of the strategies and policies are already effective and which ones aren’t, and to see if new strategies or policies should be brought in to combat growing or evolving crime in a particular area. 
One model that can be used when completing an evidence-based policing approach is the Problem Orientated Policing (POP) model. This model was theorised in 1979 by Herman Goldstein and was designed for the police to identify any underlying issues and problems within the police and target them to take away high levels of crime (Centre for Evidence-Based Crime Policing, 2022). Problem-orientated policing can also be linked very closely with the Scanning, Analysis, Response, Assessment (SARA) model which looks at identifying any problems that the police are facing and then understanding and trying to find ways to combat these problems using different solutions. 
Using Problem-Orientated Policing can significantly increase the effectiveness of the police in many ways. 10 basic rules have been created for a successful outtake on Problem-Orientated Policing (College of Policing, 2020) By Identifying the problem and outlining the main concerns with the problem an individual can focus their efforts on defining the issue that they are facing with more detail meaning that finding a more effective solution will be easier. One must greatly understand the problem to ensure that the solution that they may come up with will target the problem and fix it. The individual within the police should then seek for advice from individuals who have experienced similar problems before, to see which methods or ideas they may have used and what was successful, to see how they could improve their own problem. 
To further this, an individual must then create a strategy in which they think will be the most effective way to combat the problem they are facing, making sure that they have a high chance of solving their problem whilst making sure that they keep a utilitarianism approach by trying to keep as many people happy as possible whilst achieving their solution. It is important for an individual using the Problem-Orientated Policing approach to include how their plan may affect the communities around them and if it will have a positive or a negative impact on them. 
Once the individual has thought upon a solution they must put it into practice, making sure they record the response it gives them, whether it is a success or a failure. If the solution fails then the individual must retry the process with a different solution, however, if it is a success then the individual should implement it and continue to monitor its responses in the long term. 
There are many strengths to a Problem-Orientated Policing approach. A report completed by the UK College of Policing has stated that the use of a Problem-Orientated Policing approach has led to a decrease of around 33.8% in crime and disorder as well as there being no specific evidence of the crimes committed being stopped in that area and increase in another  (UK College of Policing, 2020).   
Furthermore, a report done by the Campbell Collaboration shows that there is evidence for a greater likelihood of diffusion of crime control benefits. It also states that Problem-orientated Policing can be used in a variety of different ways and areas to gain quantitative and qualitative evidence which can be further used to improve the policing system  (Campbell Collaboration, 2020).
On the contrary to this, there have been some limitations with the Problem-Orientated Policing approach. This includes issues with the cost-benefit analyses, such as how cost-effective is it to complete. Issued involving the communities' views on the legitimacy of the police and the fear of crime that they are facing have also had a negative impact on the evidence-based policing model (Campbell Collaboration, 2020). Despite these shortcomings, the model still seems to be effective
A different model that has been used when engaging in evidence-based policing is known as Hot Spot Policing. Hot Spot Policing involves targeting the polices resources into areas that have the highest levels of crime and crime statistics. The Hot Spot Policing approach relies on the fact that crime is not spread out evenly across a geographical area, however, it is clustered into smaller areas that generally have higher crime rates (UK College of Policing, 2021). 
Hot Spot Policing is especially popular with the Government and has led to 18 police forces across England and Wales receiving funding of £4.12 million to increase the levels of Hot Spot Policing in towns and cities with high levels of crime. This had led to a 73.5% drop in violent crimes in areas like Southend-on-Sea and also resulted in a 31.9% fall in the 20 highest crime spots on days when patrols visited these locations. Furthermore, Bedfordshire was reported to have seen a 44% decrease in serious violence when police were on patrols in its hot spot locations (UK Government, 2021). Policing Minister, Kit Malthouse stated that the “data-driven scientific hotpot policing is showing fantastic results” and that he hopes to see it used in many other areas around England and Wales (BBC, 2021). 
Hot Spot Policing has also been seen to work especially well with the Problem-Orientated Policing approach. It could be seen that Problem-Orientated Policing was more likely to reduce crime in the areas that were identified as being Hot Spot areas (UK College of Policing , 2021). For example, after using the Hot Spot Policing model to identify the areas that have the highest levels of crime and disorder offenses, the Problem-orientated Policing model could then be used to figure out why these crimes and disorder offenses are being committed, why they are being committed in the specific areas, and then what solutions the police can come up with which can be used in the hot spot areas in order to decrease the amount of criminal and disorderly behavior occurring. 
Differently to this, although there have been many positive effects created in many communities around the UK from the model, it also causes numerous negative effects on the communities. Some of which included a negative reaction from Black, Asian, and Minority Ethnic communities (Law and Society, 2018). This may have been due to targeted stop and search by police or more aggressive manners used by the police in order to cut down on the crime levels. However, it can also be seen that people of the Black, Asian, and Minority Ethnic communities make up a higher  percentage of the communities living in the more deprived or crime-filled areas. A study completed by the UK Government shows that individuals from the Pakistani and Bangladeshi ethnic groups were over 3 times as likely as White British people to live in the most income-deprived 10% of neighborhoods in the United Kingdom (UK Government, 2020). 
a case that occurred in Washington D.C in America, Kelling, G.L., Pate, A. M., Dieckman, D., & Brown, C. (1974) showed how effective Hot Spot Policing can be. In this case, the police set out to examine the different levels of patrols in the city of Kansas. 3 teams were examined across 15 beats. In the 3 areas, the police visibility levels and presence were different. In the first area, the police only showed up if a call for assistance was made. In the second area, police increased their visibility to 3 times more than normal and in the 3rd area, the usual level of police visibility was maintained so that they could monitor the effects of different police presence within these areas. This experiment was then run successfully over the course of a year (Centre for Evidence-Based Crime Policy, 2020).
The findings of this case showed that there was no statistically significant difference in crime made between reactive, proactive, and control areas when looking at the victimisation survey. It also showed that there was only one statistically significant difference in the departmental reports in the category of sex crimes between the 3 area types. The only real difference that the hot spot policing seemed to make in these areas is when it came down to reports made by citizens and business owners for vandalism and burglary, however, the results were not consistent.
Despite this case being somewhat ineffective, it should be noticed and taken into account that the experiment was conducted in 1974, where the society, its communities, and the crimes that were being committed were somewhat different. This is why with more recent experiments, and in other countries such as in the United Kingdom, the Hot Spot Policing approach can be seen to be significantly more effective. 
To conclude, the Problem-Orientated Policing method and the Hot Spot Policing method are of high significance in combating the crimes that are occurring today, in the prevention of crimes, and in catching the offenders during or after committing the crimes.
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