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Introduction
In my independent studies, I delved into the concept of authentic leadership, which emphasizes self-awareness, transparency, and ethical decision-making. (5)Theory X and Theory Y were first introduced in the early work of Douglas McGregor. McGregor’s work made a significant impact on managerial thought. It appeared at a time when the behavioral sciences were playing an increasing role in how managers thought about their work
(4)  “the process of facilitating individual and collective efforts to understand and influence the people to realize what is to be done and how and to realize the shared objectives.” Yukl (2013)
 This aspect of leadership resonated with me as I believe authenticity is crucial in building trust and credibility with team members.
1. “Leadership is an action, not a position.” - Donald Mcgaggon, broadcasting industry executive
Leadership is based on knowing how to influence processes and streamlining the group you lead to become better, Interaction between leadership and the team is of the upmost importance. 
2. “Leadership is about the team—the culture they keep and embrace, it’s about empathy for your customers, clients, employees and the communities where you do business, it’s about doing the right thing for the right reasons, being confident enough to take risks and responsible enough to think of those who your decisions and risks may affect.” - Kat Cole, COO & President of FOCUS Brands
A great leader should have a great relationship with those he leads and giving everyone the tools for success.

Internal Reflection
3.“Outstanding leaders go out of the way to boost the self-esteem of their personnel. If people believe in themselves, it’s amazing what they can accomplish.” - Sam Walton, founder of Walmart and Sam’s Club

My own personal reflection on this whole learning system is that when reflecting on my personal leadership styles at Amazon where I work, I have identified myself as a collaborative leader who values input from team members and fosters a supportive work environment. I prioritize open communication with my team, always active listening, and when needed showing empathy in my interactions with colleagues.

Me as a Leader 

An example of my leadership style in action is when I led a project team to implement a new warehouse system in our department. I pushed and encouraged collaboration among team members, delegated tasks based on individual strengths, and provided support throughout the project. This approach resulted in a successful implementation and positive feedback from team members as well as 50% better productivity.

Using a Reflective Model

To give solid structure my reflection, I utilized the Gibbs Reflective Cycle, which includes stages of description, feelings, evaluation, analysis, conclusion, and action plan. This model helped me to critically analyse my learning experience and identify areas for personal growth in leadership.

Conclusion:
In conclusion, the 10-week lectures on emergent leadership skills have deepened my understanding of effective leadership traits and styles. Through reflection, I have gained insights into my personal leadership strengths and areas for development. Moving forward, I aim to continue honing my leadership skills, incorporating the knowledge gained from this module into my professional practice.
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