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Report on pros and cons of being an employee managed remotely, and the pros and cons in the managerial role in remote management.

Introduction
Remote work as an employee and remote work managerially has become an increasingly prevalent aspect of modern employment, propelled by technological advancements and the global impact of the COVID-19 pandemic. This shift has not only revolutionized traditional work arrangements but also presented both opportunities and challenges for employees and managers alike. As organizations adapt to the evolving landscape of remote management, it becomes imperative to understand the multifaceted nature of remote work and its implications for both individuals and organizational dynamics.
In this context, it is essential to explore the advantages, disadvantages, and challenges inherent in remote management, both from the perspective of employees and managers. 
Remote Management
Remote management refers to a form of work wherein individuals can fulfil their job duties outside of a traditional office setting, utilizing technology to do so. The prevalence of remote work has significantly increased in recent times, primarily due to technological advancements and shifting organizational attitudes towards remote work arrangements (Burke, 2013, p. 15). During the Covid 19 epidemic many employees, and their managers working out of the office and separated from each other for the first time. Managers need to understand factors that can make remote work especially demanding or difficult especially in times of crisis, where the necessary remote-work training and policies cannot always be enrolled out in time. 
Fortunately for Managers there are research-based steps that managers can take without significant effort to improve the engagement and productivity of remote employees, even when there is little time to prepare according to Harvard Business Review (2020).
The Covid-19 pandemic has caused an unprecedented shock to the global economy, revealing the vulnerabilities of many long-standing practices within our economic systems. Specifically, business management and administration have faced scrutiny due to the closure of production facilities, shifts in demand. Patterns, and disruptions in the mobility of goods. Concerns have arisen regarding the excessive reliance on firms to fulfil even the most basic needs, 
leading to significant hardships for both businesses and communities worldwide. This situation calls for management scholars to reflect on these challenges, develop knowledge, and devise strategies to navigate the crisis. While the world was already transitioning towards Industry 4.0, the pandemic has accelerated this process, prompting rapid adoption of computerization, digitalization, and artificial intelligence across various sectors. This acceleration brings both challenges and opportunities.
Cons of being managed remotely as employee and manager.
Remote work presents its own array of challenges, as the employee you could incur, additional costs i.e. Electricity, food bills, and your physical, mental health and emotional wellbeing can also be affected research suggests 80% of UK workers say remote working has negatively impacted their mental health. The pandemic sparked a surge in mental health crisis according to the (ONS) (2020). 
Workers in specific demographics in particular millennials with no children raised concerns about remote working. Surveys have shown that 81% of under 35’s fear isolation and loneliness from home working. Society today use the term gen z, for the zoomers demographic cohorts. 11–26-year-old would fall into this category; their priorities are different to the over 35 years Overall. Remote management requires adaptability, empathy, and effective leadership skills to navigate the complexities of remote work successfully.
Hemmings says the Gen z and Millennials find not having a designated workspace affects their well-being for some, however, working remotely during the pandemic has been enough of a positive gamechanger to supersede the downsides. 
Pros of being managed remotely as leader and as employee. 
[bookmark: _Int_4LwFZ9rj][bookmark: _Int_ZhDHk7oq]Workers who have existing caring roles, or responsibilities claimed that not having long commutes to work or worrying about having to work Sundays improved their well-being. Some of the other advantages of the being managed remotely are low or no childcare costs, enhanced flexibility, and a better balance between work and personal life for employees, as well as cost reductions and increased efficiency for employers. According to the Office for National Statistics (ONS), as of 2023 approximately 44 % of UK Workers currently work remotely. 16% work exclusively from home and 28% follow a hybrid model, splitting time between home and office as citied from google. Microsoft recently conducted an extensive study that looked at data from more than 60,000 of their employees over a six-month period, starting just before the start of the pandemic. The findings, published in Nature Human Behaviour, revealed some interesting and thought-provoking insights surrounding hybrid workplaces and the potentially negative effects of remote work on collaboration, innovation, and output. To sum things up: While short-term productivity may go up, long-term productivity will go down Towards the end of the previous year, a comprehensive study overseen by Carl Frey, an economist from the University of Oxford in the United Kingdom, provided the most compelling proof to date that remote work can impact the type and excellence of outcomes produced by researchers. Those based at the same site make more breakthrough discoveries, the team found. Although remote collaborators benefit from greater collective knowledge, such teams are less likely to be creative, and are better suited to making incremental progress. 
[bookmark: _Int_zYf5ObdC][bookmark: _Int_CpCYz9iE]“We showed in the paper that remote teams are more likely to collaborate in technical tasks,” says Frey, “whereas on-site teams are much more likely to collaborate actually in the conceptualization of new ideas.” The study analysed 20 million research articles published between 1960 and 2020, and 4 million patent applications submitted between 1976 and 2020, around the globe. The researchers looked at the affiliations and geographical range of the contributors and used citation analysis to assess how ‘disruptive’ publications were.
[bookmark: _Int_5ePTX7xU]When the collaboration distance increased from 0 kilometres to more than 600 kilometres, the probability of disruption fell by about 20%. “Remote teams are less likely to create breakthrough findings,” Frey says.
[bookmark: _Int_m2HTCOqv][bookmark: _Int_veG7cj1e]Horvát says that the study provides a valuable note of caution amid the rush to embrace remote working. “This is not the way we want science to evolve. So, I think we absolutely need to take this very seriously.” David Adam nature (2024).
This should not come as a surprise to any leader, particularly those involved in industries where creativity, collaboration and output are highly dependent on internal relationships — especially relationships that rely heavily on mutual trust, a strong work ethic and teamwork in its purest form citied from Forbes Tech Council (2022).
This section delves into different leadership styles, their meanings, and their effects on remote work. Leadership styles can be categorized into three primary types: transformational, transactional, and laissez-faire. Transformational leadership entails inspiring and motivating followers toward shared objectives, emphasizing both personal and professional growth (Bass & Riggio, 2006, p.4).
Transactional leadership revolves around the exchange of rewards and penalties to inspire followers, featuring transparent expectations and feedback (Bass & Riggio, 2006, p. 5). Meanwhile, laissez-faire leadership adopts a hands-off stance and minimal participation in decision-making (Bass & Riggio, 2006, p. 6). Leadership styles significantly influence remote employees, who might experience a lack of face-to-face interaction with their leader, leading to a diminished sense of connection with the organization. Significantly, transformational leadership stands out as highly beneficial in remote work environments, emphasizing individual growth and uniting team members around shared objectives. Moreover, the transactional leadership approach can be beneficial in remote work situations because of its explicit instructions and organized method of motivating individuals (Parker, 2013, p. 95).
However, laissez-faire or ‘hands off’ leadership may not be effective in remote work as remote employees may require more direction and support to be productive (Parker, 2013, p. 96) Strategies and Approaches for Effective Leadership in Remote Work Leaders have a significant impact on the success of remote teams, and they need to have a balanced mix of transformational and transactional leadership styles to succeed. Research shows that call centres, Amazon and Admiral use transactional leadership by using incentives, bonus schemes, lotteries, employee of the month, reward for performance.
[bookmark: _Hlk160781591][bookmark: _Hlk160782372]This can be achieved by making sure communication is open and frequent, promoting teamwork and collaboration, providing resources and support, building trust with team members, and creating a positive work culture (Kirsch & Javalgi, 2013, pp. 58-59a).
[bookmark: _Hlk160782089]To become an effective leader in remote work, there are many strategies to consider for example: Maintaining Open and Clear Communication. It has been noted that open and clear communication helps to build trust and personal connections, as well as foster a positive work culture and promote collaboration and teamwork (Kirsch & Javalgi, 2013, p. 257b). 
Given the lack of face-to-face interaction in remote work, communication can be challenging, making it even more important to prioritize and establish clear and open communication channels (Parker, 2013, p. 102o). Additionally, promoting transparency by sharing information, updates, and progress with remote workers can allow them to feel more connected and engaged with the organization (Parker, 2013, p. 103). By fostering a positive and inclusive remote work culture, providing resources and support, and encouraging collaboration and teamwork, leaders can contribute to the success and productivity of their remote workers (Kirsch & Javalgi,c 2013, p. 259). 
Kolb's See appendix 1 for image of Kolb’s Learning Cycle (1984)
Reflection: 
Whilst reflecting on the research for this report, I will use Kolb’s Learning cycle (1984). Kolb's cycle emphasizes four stages of learning: concrete experience, reflective observation, abstract conceptualization, and active experimentation. When using this method, it allows you to look deeply into the nuances of remote management during the COVID-19 pandemic provided firsthand insights into the multifaceted nature of remote work arrangements. Concrete experience is understanding the complexities of remote work dynamics underscores the importance of adaptability and empathy in leading remote teams effectively. Due to the Covid 19 epidemic, the entire world was forced into going more digital, for this report research has been done on the positives and negatives of remote management, and for the employee, due to this I considered how my future business would survive if this happened again. I found the positive research for both employee and manager has encouraged me to incorporate remote working into my future business. I booked a make-up tutorial with a Make-up Artist Amy Nicole; she is in the industry currently and heard first-hand experience of how she maintained her business during Covid pandemic. Feedback was positive for remote managing, it expanded her business and brand, she is an influencer on digital platforms such as Tik Tok, Facebook, and Instagram. I am currently re-training to be a make-up artist, I am a qualified Hairdresser at present, in 2011 I was diagnosed with a rare auto immune disease called sarcoidosis, initially it just affected my voice, however over time it has become multi system and I have partial sight in one eye. When I had my make-up tutorial with Amy Nicole, she taught me ways to use mirrors and light for me to do my make-up that will assist me to do my own make-up, I would never have discovered these skills had I not booked a face to face tutorial, after I told her I have partial sight in one eye, she was patient and made me feel at ease to ask questions about the research I needed to do for the assignment I had never met her before and I have learnt a lot from her I. I enjoy working with people and miss the pleasure of making someone feel good about themselves. Due to my health limitations, I have had to rethink my career choice. I have started a course at University Wales Trinity St. David, studying Applied Leadership in Business and Management in the workplace, as well having key skills and assistive technology training. I started an online course for beginner’s make-up, and purchased eye mannequins, equipment for me to practice on.
I found research online and looked at how well Tik Tok performed during the pandemic, according to research data on statista.com in 2020 Tik Tok saw a significant increase in popularity during the coronavirus (COVID-19) outbreak in the United States, with a growth of 180 percent among 15-25 year old users after the pandemic broke out and people started working and studying primarily from home. As citied by Ceci, L. (2022) statista.com. 
Kolb’s abstract conceptualization involves synthesizing these experiences and observations into broader theoretical frameworks. Recognizing the interplay between leadership styles, communication strategies, and organizational culture sheds light on the intricate dynamics of remote management. This conceptual understanding serves as a foundation for developing effective strategies and approaches to address the challenges posed by remote work. Threw doing this research it has enable me to see that working remotely could benefit my future business, I am actively learning new skills including working remotely, and how to be a leader in business management. Developing a personal development plan and actively researching business strategies and platforms. Researching the pros and cons of remote management.
Active experimentation involves applying these insights and theories in practical scenarios to refine and enhance remote management practices. Implementing strategies such as maintaining open communication channels, fostering teamwork and collaboration, and prioritizing employee well-being enables managers to navigate the complexities of remote work successfully. Embracing technological advancements and fostering a positive remote work culture emerge as indispensable pillars in optimizing the benefits of remote work while mitigating its challenges. I have sort advice from multiple professionals within the industry I am poised to enter, I have gleaned that remote work commands a higher remuneration compared to operating a primary business or pursuing self-employment within the beauty sector. Additionally, as a leader creating opportunities for team-building activities and recognizing and rewarding teamwork and collaboration were suggested as effective ways to reinforce their importance (Zhang & Sobel, 2017, p. 49). As a leader in my future business adopting the transformational approach will be the style I will use with my employees. This approach allows the employees to get there on their own.
By fostering a sense of community, improving communication channels, and encouraging the exchange of ideas and best practices, leaders can ensure the productivity and success of their remote teams. It is imperative for leaders to furnish essential resources and support to guarantee the effectiveness of remote teams (Kirsch & Javalgi, 2013, p. 257c). This involves ensuring that remote employees have access to necessary hardware and software tools, along with adequate training and technical assistance. Supplying dependable and secure internet connectivity, laptops, and headphones can enhance the efficiency and effectiveness of remote workers (O’Boyle & Harman, 2020, p. 307).
Furthermore, leaders can offer emotional support and resources to assist remote workers in managing their work-life balance and navigating the challenges of remote work (Gajendran & Harrison, 2007, p. 128). From doing the research for this report I have learned that emotional support in the workplace is essential for fostering well-being and productivity (Abassi Kalim 2023)
Here are some examples of how emotional support can be provided: 
1. Listening without judgment involves actively hearing a colleague's concerns or feelings without passing any critical judgments. Sometimes, all a person needs are a sympathetic listener to share their thoughts and emotions.
[bookmark: _Int_9uDinzYE]2. Recognizing and affirming emotions when a coworker expresses them can provide strong support. Simple statements like "I understand how you feel" or "It's normal to feel that way" can be extremely helpful.
3. Offering words of comfort and encouragement can lift someone's spirits during tough times. Positive phrases like "You're doing a great job" or "I have faith in you" can offer emotional resilience.
4. Being physically present can be comforting. Sitting with a colleague during a difficult moment or being there for them in person demonstrates care and empathy.
5. Physical gestures like a warm hug, a pat on the back, or a reassuring touch can convey emotional support. Physical contact can reduce stress and foster a sense of connection.
6. Regularly checking in with colleagues shows that you care about their well-being. A simple message or a brief conversation can make someone feel valued and supported. Emotional support contributes to a positive work environment and strengthens relationships among coworkers. 

Conclusion
In conclusion, to this reflective journey through Kolb's Learning Cycle, it underscores the iterative process of learning and growth inherent in understanding and mastering remote management. By leveraging concrete experiences, engaging in reflective observation, synthesizing abstract concepts, and actively experimenting with new strategies, managers can cultivate effective leadership practices in remote work environments, driving organizational success amidst the evolving landscape of remote management. 
While remote work offers benefits such as enhanced flexibility, reduced commute times, and improved work-life balance for employees, it also comes with drawbacks such as feelings of isolation, communication barriers, mental health issues, physical health issues and difficulty in separating work from personal life. Trust issues can occur if lack of motivation and encouragement occurs. Effective leaders understand the importance of setting clear expectations, providing resources and support, fostering teamwork and collaboration, and maintaining open communication channels. Providing emotional support and mental health support are two of the most important measures to address, if another pandemic were to happen, remembering different demographics, such as the gen z and millennials, parents and senior population all have different priorities especially in a crisis.
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Appendix
Kolb's learning cycle (1984).1
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