


[bookmark: _Toc153818316]Executive Summary 
Strategic management is the ongoing process which involves objectives and goals and uses the company resources to reach the strategic aim. This requires ongoing evaluation of external and internal factors which impact the company's performance and also analysis of the actions of competitors and evaluation of the current strategies and internal structure of the organisation. Strategic management ensures that every step is necessary to reach the business goals. This provides various benefits to the firm such as sustainable growth, increased managerial awareness and competitive advantage. Hedgehog Lab is an international digital product consultancy that partners with global firms to design and build mobile, web and connected platforms. The company is an expert in UI/UX, UXR, engineering cloud, data science and AI. The report aims to examine the strategic direction of the Hedgehog Lab. Hedgehog Lab is a UK-based SME company. The key findings of the report have been recognised that Hedgehog Lab has done well by using a human-centred design approach while developing an app. The company needs to focus on new technological advancements and product or service differentiation from its competitors. 

Table of Contents
Executive Summary	1
Introduction	3
Strategic direction	4
Vision statement	4
Mission statement	4
Values	4
Goals	4
Objectives	4
Environmental Scanning	4
Pestel Analysis	4
SWOT analysis	6
Resource-Based View	7
VRIN framework	8
Strategic Growth	11
Porter’s Generic Strategy	11
Ansoff matrix	12
Stakeholder Analysis	13
Challenges	15
Recommendations	16
Conclusion	18
References	19



[bookmark: _Toc153818317]Introduction
A small and medium-sized enterprise maintains assets and revenues for maintaining employees 250-500. Hedgehog Lab is a SME company as the current number of employees is 120. Hedgehog Lab is a human-centred international tech consultancy firm and it was incorporated in 2007 by Marj Forster and Sarta Pediredla. The headquarters of the firm is located in Newcastle Upon Tyne, England. The company concentrate on web apps, mobile apps and cloud and develops services and provides services in the UK, US and other countries. The report aims to analyse the strategic direction of Hedgehog Lab and the impact of the micro and macro environment. The report discusses the overview of the company in the context of SMEs and the strategic direction of the company which includes mission, vision, aim and values. The report includes a discussion about the impact of environmental scanning through SWOT, PESTEL and VRIN. The report also discusses the strategic growth of the company through Porter's generic strategies and the Ansoff matrix and proposes new strategies based on it. This also includes the discussion about the stakeholder of the company and their expectations. The report provides recommendations for future improvements of the company based on the current challenges. 


[bookmark: _Toc153818318]Strategic direction 
[bookmark: _Toc153818319]Vision statement 
The vision of the company is to become the most respected technology consultancy across the world and focus on a human-centred approach to provide the best solutions (Comparably, 2023). 
[bookmark: _Toc153818320]Mission statement 
The mission statement of the company is to become the most trusted partner for businesses across the globe and to help them build exceptional digital products by using cutting-edge technologies (Comparably, 2023). 
[bookmark: _Toc153818321]Values
The values of Hedgehog Lab are to remain focused, turn customers into fans and build software which loved to be used by people and people are the greatest assets of the company (Comparably, 2023). The company believes in the power of tech to solve difficult business problems. 
[bookmark: _Toc153818322]Goals
The main goal of the company is to deliver digital products beyond the predictable (Hedgehog Lab, 2023c). The main focus of the company is to solve everyday challenges through a combination of discovery, consultancy, discovery, design and development. Currently, the main goal of the company is to increase delivery capabilities and expand operations. 
[bookmark: _Toc153818323]Objectives
The objectives of the company include increasing the global customer base, expanding its service and growing its business. 
The vision and mission statement of the company helps to inspire and engage employees. The goal and objectives of the company show the direction to the employees to enhance their performance and also help to address the performance goals. These are linked with the strategic direction of becoming a global tech consultancy leader. 
[bookmark: _Toc153818324]Environmental Scanning 
The external analysis turns the firm attention to the outside to consider the broader macro environment to improve the firm performance (Aaker and Moorman, 2023). 
[bookmark: _Toc153818325]Pestel Analysis 
Pestel analysis is a tool which is used the analyse the impact of the macro environment on the firm and the focus of the Pestel analysis is to identify trends which occur in the macro environment. This approach is considered because it provides a better understanding of current external effects that impact the Hedgehog Lab's development and these factors help to identify the advantages of opportunities and mitigate the risks. The Pestel analysis framework allows the company to analyse the impact on the development based on political, social, economic, technological, legal and environmental (Dawes, 2021). 
Political factors: These are those factors which are aligned with the government and their policies (Aaker and Moorman, 2023). The political factors which affect Hedgehog Lab are trade policies, employment laws and tax. Brexit is one of the most important political events which affect Hedgehog Lab and also affects customs arrangements, cooperation on security and research, customs arrangements and so on (LinkedIn, 2023). The company also provide services in the USA and the UK government's withdrawal from Brexit can affect its business in the USA. These can create a challenge for the company depending on the level of the integration. 
Economic factors: In this, the factors which can affect the production, profitability and price of competitiveness of Hedgehog Lab such as inflation, exchange rates, interest rates, GDP and many others (LinkedIn, 2023). The economic factors pose uncertainties and risks for the company because inflation highly impacts profitability. After all, it increases costs for business which can lead to higher prices for clients. 
Social factors: In this, the factors include changes in cultural aspects, demographics, changing preferences and attitudes of the clients as well as workers (Mustika and Rahmayanti, 2019). These factors can impact the demand for the digital transformation services of Hedgehog Lab and also impact the delivery of custom apps. Social factors can create threats and opportunities for the tech consultancy company Hedgehog Lab in the UK. 
Technological factors: The factors which can affect the Hedgehog Lab company such as advances in technology and digitalisation, automation and mobility. These factors affect app development and customer experience (LinkedIn, 2023). These factors offer opportunities and strengths such as collaboration due to expertise in technology and challenges due to the non-availability of new emerging technologies and these also depend on the investment and regulation. 
Environmental factors: The environmental factors include e-waste, carbon footprint, natural resources, extraction of raw materials and government policies related to environmental regulations and emission standards that can affect Hedgehog Lab (LinkedIn, 2023; Mustika and Rahmayanti, 2019). This can create constraints and opportunities for the firm in the UK which depends on sustainability. 
Legal factors: This includes factors such as internet safety laws, UK government regulations and standards which can impact the quality, safety and liability of the company (Chan, 2023; Kotabe and Helsen, 2022). This also shows that the company can face issues in European countries due to the divergence in the EU rules. This can create risks for the company in the UK which depend on certainty and flexibility. 
[bookmark: _Toc153818326]SWOT analysis 
SWOT analysis is used to examine the strengths, weaknesses, opportunities and threats (Kansongue, Njuguna and Vertigans, 2023). This helps the company to progress and distinguish itself from its competitors (Calicchio, 2020). SWOT analysis looks at the external and internal factors which affect the growth and development of Hedgehog Lab. With this company can derive a better strategy. 
	Strengths 
· Strong partnership: Hedgehog Lab has a strong partnership with Oxford Brookes start-up, HandHeld Health and others to design and develop a mobile application to help COVID-19 patients in back to full fitness (Hedgehog Lab, 2023a). This partnership allows the company to access new customers and also provides new ideas for driving growth.
· Expertise in digital transformation: The company is highly expert in digital technology such as UXR, cloud, AI, UI/UX and data science (Hedgehog Lab, 2023a). With this, the company remain highly competitive in a competitive market. The company ensure that its digital solutions stand out and succeed in the evolving landscape. 
	Weaknesses
· Dependence: The company is only dependent on its existing and key clients. This can be risky for firm survival and also impact the growth of the company, specifically at the earliest stage (Yli-Renko, Denoo and Janakiraman, 2020).
· Facing challenges: The company facing challenges in growth and keeping up with the competitive environment due to rapid technological progress or innovations such as artificial intelligence (Niggli and Rutzer, 2023). 


	Opportunities 
· Expansion into new emerging markets: Hedgehog Lab has an opportunity to expand its business into new emerging markets such as South Korea and Brazil. With this, the company gain market profitability and achieves growth and a large volume of production (Osano, 2019).
· Digital transformation trends: Hedgehog Lab has an opportunity to use digital transformation trends for growth such as multi-cloud accelerates and metaverse, which helps a firm expand its digital presence (Newman, 2022). By leveraging the latest technology trends a company can create exceptional experiences for their clients. 
	Threats 
· Competitors: Hedgehog Lab can face strong competition in the UK digital product market which can be a threat for the company. The competitors of the firm are Intellectsoft Ltd, Systango Ltd and others (ZoomInfo, 2023). 
· Instability in government regulations and economy:  Currently the UK economy is highly unstable due to rising inflation which can lead to recession (Partington and Mason, 2023). This can affect the growth and profitability of the company. 





[bookmark: _Toc153818327]Resource-Based View 
The RBV demonstrate that uniquely combining a set of specialised and complementary resources and capabilities can lead to value creation (Amit and Zott, 2020). 


	Tangible resources 
	Intangible resources

	Infrastructure
	Training and Acquisition 

	Human Resource 
	Brand Reputation 

	Financial Resources. 
	Human-centred approach for training



[bookmark: _Toc153818328]VRIN framework
VRIN is a resource-based view holistic approach and this takes a firm perspective regarding failure or success in the marketplace. The RBV suggests that having resources which are valuable, rare, inimitable and non-substitutional (VRIN) in a way to captures the value makes it possible for the firm to achieve growth and develop a competitive advantage. RBV framework VRIN can guide the organisation about development, internal resources and capabilities. 
	Resources 
	Value
	Rare 
	Inimitable 
	Non-substitutional 
	Competitive Implication 

	Human-centred design approach 
	Yes, because the company create more user-friendly and effective products or services (Hedgehog Lab, 2023d). 
	Yes, it can be a rare resource because it is a unique way for decision-making for app development while considering the client's needs and not all firms prioritise it.
	Yes, it cannot be imitable by others because it is difficult to adopt. 
	Yes, because it provides a competitive advantage. 
	Competitive advantage 

	Training 
	Yes, by investing in a training program company provides skills to the team and succeeds in the digital age (Hedgehog Lab, 2023f). With this company can reduce the risk of security breach wastage and increase productivity and performance which leads to improved organisational growth. 
	Yes, because it provides valuable skills to the employees which can be difficult for competitors to imitate. 
	Yes, this cannot be imitable because it can be difficult for the other firm to acquire it. 
	Yes, it is difficult for the firm to substitute other resources in its place. 
	This can provide a competitive advantage to the company. 

	Acquisition
	Yes, Hedgehog Lab acquired Netsells (Keighley, 2023). This provides value to the company in terms of competitive advantage, achieving rapid growth and improving market share. 
	Yes, because this provides a unique asset to the company. 
	Yes, it is challenging for other companies to imitate it. 
	Yes, because other alternatives do not provide the same resources and value. 
	This provides a highly competitive edge. 

	Brand reputation 
	Yes, this is helpful in the development and maintenance of customer loyalty. 
	Yes, because it represents the brand's qualities despite competitors. 
	Yes, it cannot be imitable. 
	Yes, because it provides credibility and trust to the clients.  
	This provides a sustainable advantage to the firm. 

	Physical infrastructure 
	Yes, the headquarters in Newcastle and additional offices in the US, Boston and the UK provide value in terms of increased foot traffic and enhanced credibility (Hedgehog Lab, 2023e). 
	No
	Yes, because companies do not get similar facilities to imitate. 
	Yes, because it is a prime location. 
	Sustainable advantage 



[bookmark: _Toc153818329]Strategic Growth 
The available strategic growth choices for SMEs in the technology market are as follows: 
· Technological dynamics: Technological dynamics refers to an economic concept considers that the trends and degree of unpredictable technological changes and stability which continuously changing (Amadasun and Mutezo, 2022). Many SMEs use technological dynamics for rapid growth in terms of emerging technologies. However, the technological dynamism strategy can impact the SMEs Hedgehog Lab in rapid growth in a way of new technologies by which the company can meet the strong competition and also increase the demands of customers. 
· Competitive intensity: Competition intensity is the market-driven strategy for competitive growth in the technology market has increased but many SMEs are unable to focus on the dynamic market and expand their product line (Amadasun and Mutezo, 2022). To create a unique position in the customer's mind Hedgehog Lab can focus on the competitive intensity strategy and need to increase its dynamic market practices to remain competitive in the market. As competition rises in the UK tech sector a firm needs to focus on it because their customer preferences and choices change faster which can result, in competition becoming increasingly ferocious. 
The above strategies influence the firm to use its tactical capabilities in satisfying the needs of the target customers and refigure the abilities and resources to gain competitive growth. 
[bookmark: _Toc153818330]Porter’s Generic Strategy 
Porter’s generic strategy is composed of three strategies which include cost leadership, differentiation and focus (Helms, 2021). This strategy helps the firm to gain a competitive advantage. A firm uses a cost leadership strategy to seek to be the low-cost producer relative to its competitors. 
Cost leadership: Cost leadership are two types including best-value strategy and low-cost strategy. The cost leadership strategy provides a convincing solution for a firm aiming to stand out by becoming a low-cost producer in the app development technology sector. Hedgehog Lab can focus on becoming a low-cost producer by using a cost leadership strategy and delivering products or services to potential clients at a lower cost compared to competitors. With this Hedgehog Lab can not only secure its market position but also attract price-sensitive customers against rivals. This strategy makes the company most competitive in the market. Hedgehog Lab focuses on reducing costs which can lead to increased profit margins, increased customer base, capturing a large share of the market and economies of scale (Jerab and Mabrouk, 2023). By this company also minimises the consumption of resources reduces waste and competes effectively on a global scale, expanding its reach and providing high-value goods or services which enhance customer loyalty and satisfaction. On the contrary, cost leadership can affect the quality of service offered by Hedgehog Lab and this can be risky for the firm so the company should analyse the market and competitor strategies to streamline operations. For example, Primark also uses a cost leadership strategy and offers goods or services at lower prices with high quality. 
[bookmark: _Toc153818331]Ansoff matrix 
The Ansoff matrix is also known as the product/market portfolio matrix and this is a strategic planning approach which beneficial for SMEs to market their product and services in the market. The four quadrants of the Ansoff matrix include four marketing strategies such as market penetration strategy, market development strategy, product development strategy and diversification (Hague, 2019). Hedgehog Lab can focus on a market development strategy to increase the market growth and remain competitive. 
Market development strategy: The market development strategy is the most suitable strategy for Hedgehog Lab to be competent in the market. The main aim of this strategy is that the company can promote its existing products into the new market which is beneficial for the company to remain competitive in the market, acquire new customers and gain long-term success. The firm can expand its business into new geographical locations by finding new sales opportunities, using strategy implementation tools such as new distribution channels and segmenting the market (Kukartsev, et al., 2019). By entering into a new market company can attract new customers and generate additional revenue streams. This can help Hedgehog Lab to diversify its business risk and increase global reputation and brand recognition. On the contrary, Hedgehog Lab can face some challenges while offering existing products in the new market such as risk in testing new markets due to different segments and government regulations and this also requires more capital investment. The firm should understand customer preferences through market research, deal with regulatory compliance of other countries and face rivalry from new competitors. 
The other new strategies on which Hedgehog Lab can focus for long-term growth such as strategic partnership and investment in R&D. 
· Strategic partnership: A strategic partnership is an alliance between two or more entities that group technology, resources or finances mutually to achieve objectives and growth. This also involves a formal long-run linkage and is funded with direct co-investments by two or more firms (Hutt and Speh, 2021). The company can foster strategic partnerships with other firms for long-term success and better outcomes. Hedgehog Lab can adopt a technology partnership to expand its product and service offering which can lead to a larger customer base. This can help the company eliminate the risks and challenges which impact the company’s technological advancement (Dubrovski, 2020). The aim of doing a technology strategic partnership is to increase competitiveness and this also accelerates the development of the company in the harsh business environment. The strategic partnership provides various benefits to the firm such as the opportunity to reach new markets, access new customers and build brand trust and brand awareness. On the other hand, a firm can also face some issues at the time of the strategic partnership such as conflict among the parties, communication challenges and so on. 
· Invest in R&D: Hedgehog Lab can invest in research and development which can be beneficial for the company to strengthen core competencies and exploit growth opportunities. Research and development investment is a main trait which not only drives sustainable growth but also fuels innovation for sustainability (Sarpong, et al., 2023). R&D help Hedgehog Lab to create a prototype for new product and build market-ready customised products. This allows a firm to create strong marketing campaigns and innovative advertising concepts to attract the target customer in the competitive market. Through R&D Hedgehog Lab also researches about the targeted market and analyses the customer needs and develops new or improved products or services which fit the needs of the potential client. These innovations can result in lower costs and greater profits. With this company can stay ahead in the technology competitive market and get a competitive edge. 
[bookmark: _Toc153818332]Stakeholder Analysis
Stakeholder analysis is defined as an approach to considering a system by identifying the key stakeholders and evaluating their respective interests (ul Hassan and Curry, 2021; Harrison, et al., 2019). This includes analysing and evaluating stakeholders who have an interest and power in making decisions for the success of the company. Stakeholders of Hedgehog Lab are employees, partners, clients, investors and regulatory bodies. 
· Investors: They are the key stakeholders who invest in the company by providing capital for company growth. Hedgehog Lab recently received funding from the Business Growth Fund. Investors expect a high return on invested value. 
· Partners: Partners are the most important stakeholders for the company. They impact the quality of the product or services. Partners expect high product or service delivering value to get the best ROI and reputation. 
· Clients: Clients as a stakeholder demand quality products or services which meets the expectation at an affordable price. They are the most essential stakeholders because they directly impact the revenue of the company. The key clients of the company are Aviva, AJ Bell and Tesco Bank (AccessWire, 2023).
· Regulatory bodies: The UL government also are the stakeholder of the company. The legal and regulatory policies impact the performance and strategic decisions of the firm. The major concern or expectation is compliance with set regulations and laws. 
· Employees: The Knowledge, skills and experience of the team members contribute to the success of the company. Employees expect economic well-being and job security. 
· Board members: The board members of the company are the key stakeholders and board members of Hedgehog Lab are Sarat Pediredla, Ray Clarke, Ryan Scaife and others (Hedgehog Lab, 2023g). Board members expect the team to perform well and the company to achieve long-term sustainable success. 

A stakeholder matrix is a graphic way of a stakeholder analysis (Clemons and McBeth, 2020). This allows Hedgehog Lab to interpret how often they need to stay in touch with each stakeholder. The four quadrants involve high and low interest and power and this shows the way to interact with each stakeholder. 
Board members such as the chief executive officer and chief finance officer of Hedgehog Lab have high power and low interest. Board members have a major in decision-making but they are not directly involved in the project. The company should keep satisfying them regularly to enhance their performance (Hooray and Bottorff, 2022). Employees and the government are those stakeholders who contribute to the project but have less role in decision-making. They need to monitor quadrants because they have low-power and low-interest areas. Investors and partners have a high power and high interest in strategic direction and they are heavily involved in decision-making. Hedgehog Lab needs to manage them closely. Clients have little control over the direction of the company and the firm needs to keep informed about new projects timely. They have low power and high interest in the project. Hedgehog Lab needs to keep informed them frequently about new products or services. 
[bookmark: _Toc153818333]Challenges
· Cybersecurity: It has been crucial for Hedgehog Lab to protect the client data and maintain cybersecurity. Cybersecurity risks have focused on machine-based threats and malicious-acting software and cybersecurity negatively affects the performance of the company (Cains, et al., 2022; Hasani, et al., 2023). The business of Hedgehog Lab relies on digital transformation regularly raising cybersecurity as a significant challenge for growth and productivity. The cyber challenges associated with cybersecurity are ransomware attacks, cloud attacks, IoT attacks and social engineering attacks. Phishing attacks and viruses such as Trojan horses and email viruses devastate the firm data. To minimise the risk of cyberattacks a firm should focus on cyber security measures. 
· Rapid technology changes: The evolving technologies impact the business performance of Hedgehog Lab and these technological changes can create an issue for the company to keep competitive and technologically advanced. The emerging new technologies such as big data and analytics, blockchain, cloud computing, artificial intelligence and the Internet of Things (IoT) (Niggli and Rutzer, 2023). These can negatively impact the firm performance or operation and also cost money and time of the company. 
· Stand out from the competitors: Hedgehog Lab faces constant challenges from its competitors. The main competitors of Hedgehog Lab are Intellect soft, Krify, Fluper, Systango and others (ZoomInfo, 2023). The competitors of the company provide great products or services at an effective price to the customers which can impact the performance of Hedgehog Lab. While competing globally it can be challenging for Hedgehog Lab to maintain the optimal level and brand reputation constantly. 
[bookmark: _Toc153818334]Recommendations
· Cybersecurity measures: This is essential for the company to protect digital assets from cyber-attacks. The company can prioritise cybersecurity measures and make sure that its system and digital transformation tools and artifacts are secure from potential attacks or threats (Saeed, et al., 2023). This can be accomplished by implementing authentication, encryption and access control measures to protect networks and data from malicious activities and unauthorised access. Adopting cybersecurity measures can help SME Hedgehog Lab improve its inner processes in terms of working modalities and operation. The firm also reduces data breaches, enhances the security of internal processes and so on. By improving the cybersecurity posture company can save or protect the client data and also advance its team by providing best practices on data security that lead to higher profit margins and revenue which improve financial performance, increase client retention and enhance customer satisfaction. 
· Differentiation strategy: The company can implement a differentiation strategy in their strategic management and focus on offering unique products or services to potential clients such as innovative or customised app development solutions. Adopting a differentiation strategy Hedgehog Lab improves its services, product flexibility, greater convenience, lower cost and much more. Differentiation strategy can be value drivers for the firm and they can be invested in production-related R&D, improve the skills, knowledge and expertise and strive for innovation and technological advances. A differentiation strategy is the best approach for the firm to increase its performance and for Hedgehog Lab to distinguish itself from competitors (Islami, Mustafa and Topuzovska Latkovikj, 2020). With this company can serve unique products or services to customers which leads to increased customer loyalty and competitive advantage. It can be a suitable strategy for Hedgehog Lab to mitigate the rapidly evolving technological change and it is also beneficial for the company to stand out from its competitors. 
· Focus on learning and development: Hedgehog Lab can focus on learning and development to keep up with the rapid technological change. By focusing on learning and development company can enhance the skillset among the employees which increases the performance of the company. Training and development is the company's strategic tool which enhances employee performance and also helps Hedgehog Lab to achieve its goals and objectives (Yimam, 2022). By providing effective training programmes employees can learn new technology and be ready to adapt to an evolving technology which is beneficial for Hedgehog Lab to remain a technological advancement. A firm can also minimise the impact of rapidly changing technology and remain competitive in the technological field. Training helps the employees adapt flawlessly to new technology which increases the productivity and efficiency of the workforce and organisation as well. Training has a positive relationship with the employee’s performance and employee engagement. With this learning and development programme workforce gets the ability to be creative and they can generate more innovative solutions so that Hedgehog Lab can get a competitive edge in the competitive environment. 




[bookmark: _Toc153818335]Conclusion
Hedgehog Lab is a well-known SME in the UK. It can be concluded that the Hedgehog Lab focuses on goals or objectives to achieve sustainable growth. The external environmental analysis demonstrates that political, economic and technological factors such as inflation, emerging technologies and trade policies can negatively impact the operation of the firm. SWOT analysis shows that Hedgehog Lab has various opportunities to work on such as an expansion of operations into new markets and digital transformation trends by utilising its strengths which include strong partnerships and expertise in technology. A firm needs to work on evolving technologies, competitors' strategic direction and dependency on the main clients to remain competitive in the market. The VRIN framework shows the resources which provide a competitive advantage to the company are a human-centred approach, acquisition, brand reputation, training and physical infrastructure. For sustainable growth or success company can adopt a market development strategy and cost leadership. To achieve sustainable success Hedgehog Lab can focus on strategic partnership and invest in R&D. The stakeholder analysis shows that investors and partners have a high interest and high power in company decision-making and growth. Employees and clients have low power and high interest in decision-making and they contribute to the company's success. The company faced various challenges which include protecting client data from cybersecurity attacks, constant competition from competitors and technological change. These challenges can be mitigated by implementing a differentiation strategy, cybersecurity measures and learning and development. 
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