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Executive Summary

This report provides an in-depth analysis of Evri, the British/German parcel delivery company, with a detailed company background followed by objectives of the report and the application of several business analysis tools, including SWOT, PEST, Bowmans strategy clock and the application of VUCA. The socio-economic factors affecting Evri are explored and an examination of their business strategy, including comment on the 

seemingly reactive nature of their strategy. No recommendations are made within this report, although a full analysis has been carried out, ready for recommendations to be made.
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1.0 Introduction
Within the Body of this report, we aim to explore the macro-environment of the parcel delivery company ‘Evri’ including strategic position, environmental and reputational factors and market position. 
Business Analysis tools will be used to further explore the factors relevant to Evri and their strategic direction, including a stakeholder analysis, SWOT, PEST and VUCA, and an id-depth analysis of the business will be carried out, exploring current and historical growth and recent global and economical influences on the business.

1.1 Company background
Evri are a well-known British/German home delivery company, the company have had several trading names or identities since their launch in 1974 as a local delivery service for the catalogue ‘Grattan’ (The History of Hermes | EVri, n.d.) and the business continued to expand over the next 20 years, eventually merging with another UK based delivery company to become Parcelnet in 1999; just in time for consumer confidence in online shopping to start increasing (Lufkin, 2022) and in 2008 the company became known as Hermes Parcelnet, before launching MyHermes in 2009, which allowed small businesses and individuals to use their services as well as the large catalogue companies the company had been built upon, this gave consumers the choice of moving away from traditional postal services and choosing to use a courier service for their items, and by 2010 the company had launched their network of ‘Parcelshops’ which at the time of writing has grown to over 7000 based within local businesses and over 1500 self-service parcel lockers (ParcelShops | Parcel Pick up & Drop off Points | Evri, n.d.)
Evri hold a high portion of the market share, their website stating that they work with over “700 retailers including 80% of the UK’s top 100” including “Next, John Lewis, M&S and ASOS – as well as fast-growing marketplaces like Etsy and pre-loved platforms like Vinted” (About Us | Evri, n.d.) as well as holding a contract to operate within Post Offices, this being the first time in its history that the Post Office has worked with an external company (Gruet, 2023)
Evri have over 8000 employees working across department such as Management, IT, Sales and Finance/HR and over 20,000 couriers, many of whom are ‘self-employed plus’ (Evri Couriers to Be Auto-enrolled Into Pension Scheme, 2022)
Despite reporting record profits post-pandemic (Everi Holdings Gross Profit 2010-2023 | EVRI, n.d.) EVRI (still known as Hermes in 2021) knew they had to make changes in their strategic direction in order to maintain growth and profits. Public opinion of the company was low, and they had gained a reputation as poor employers, with their self-employed couriers working in poor conditions and for ‘piece-rate’ wages, and exposés by newspapers and documentaries such as BBCs Watchdog had shown poor practices by workers (Morgan-Bentley and Feeney) (2021) Further to this, 65 workers had taken the company to tribunal in 2018 in order to gain further rights, the employment tribunal found that the claimants were workers rather than self employed individuals and Evri responded with a statement that said “We will carefully review the tribunal’s decision, but we are likely to appeal it given that it goes against previous decisions, our understanding of the witness evidence and what we believe the law to be”. Faragher and Faragher (2018)
1.2 Objectives of the report
This report aims to provide a full analysis of the internal and external environment of the company Evri, identifying elements of the companies’ strategy which demonstrate resilience and sustainability. A stakeholder analysis will be provided, as well as recognised business management tools such as SWOT, PEST and an assessment of the company through the VUCA framework, The Strategy of Evri will be plotted using Bowmans’ strategy clock (MindTools n.d.) Research on Evris’ strategic direction will be carried out using a combination of recognised academic theories and credible published works about the organisation.
1.3 Competitive Strategy/Business Level Strategy
In 2021 the company launched their first ESG strategy and incorporated into this is the fact that all of their couriers are now ‘self-employed plus’ – guaranteed to earn a living wage and entitled to pensions and parental leave. This demonstrates the use of SPIN in Evris business strategy, using Neil Rackhams methodology (Murphy, 2021) the company have taken a situation/problem, examined the implications and considered the ‘need payoff’ of the business, and chosen to incorporate the SE+ ruling into their strategy, and market the ruling as a positive decision by the company. 
Evris ESG strategy details their commitment to making Environmental, Social and Governance changes within the company, and a commitment to improving conditions for workers.
2.0	Main Findings
2.1	General overview of organisation’s strategy 
In an effort to regain trust in the brand, Evri chose to rebrand post pandemic, and along with the published ESG, the company have chosen a level of transparency as part of the development of the next phase of their business' strategy, focusing on investment in new growth markets and an expanded executive team. Evri chose to create new posts, specifically that of ‘Chief Transformation Officer’, ‘Head of Diversity, Equity & Inclusion’ and ‘Head of ESG’ and they state that these are a key part of their ‘company-wide transformation programme, in which employees should feel valued, and partners and contract holders should have faith in the company (Forbes Agency Council, 2016) 
Evris’ business strategy involves investment in ‘physical, technological, and people infrastructures’ in order to maintain their position as a cost-effective choice for customers and continue to deliver for stakeholders. Evri have committed to becoming carbon neutral by 2035 and have invested in environmentally responsible premises and vehicles. The company state that they are agile and responsive, and that they have strategies in place to ensure they can continue to operate in any environment, considering how well the company did in the pandemic, when online shopping boomed, they have devised a strategy that ensures they are the most cost effective choice for consumers and partner with 80% of online retailers, despite the current economic downturn and its inevitable impact on shopping. The partnership with the post office, and expansion of the ParcelShops network should ensure that they are one of the first choices for consumers, due to proximity. The company stating that 92% of the population live within 2 miles of a store (Become a ParcelShop | Sales | EVRI, n.d.)
However, reputation issues still impact the company, with 60% of respondents to a Money Saving Expert survey rating the company as poor in 2023 (Hart, 2023) and the investment in equality and diversity and not yet have trickled down to the ‘self-employed plus’ who are the public face of the company. Taylors Scientific management principles, published in 1909, stated that making people work as hard as they could was not as efficient as optimizing the way the work was done, and this appears to be the pitfall that Evri have found themselves in, self employed workers, being paid at piece rate were unable to carry out their work to a high standard, or have company loyalty, as they did not feel supported or valued by the corporation, this has affected consumer opinion of the company as Evri retain the reputation of a poor service, despite investing in their staff, infrastructure and environmental policies, and a rebrand has not yet changed public opinion. 
Evri are committed to improving Customer Service, with ‘significant investment’ being made to its customer service team, including entirely UK based contact centres, chat bots and 200 ‘experts’ based in local depots (CEP-Research | Hermes UK Transforms Into ‘Evri’ After “Dramatic” Growth, n.d.) and the company have stated that their expansion strategy builds on the tripling of the business in the last 5 years, and aims for further doubling the size and revenue in the upcoming 5 years. Investment in technology including drone technology and innovations such as the ‘1-hour ETA’ for consumers in cities, and new products, such as package-less returns, customer verification, doorstep refunds and ‘out-on-the road diversion from home delivery to a ParcelShop’ if a customer is out, designed to retain customers by ensuring that services are streamlined and user friendly. 

2.2	 Business assessment tools. 
This section comprises of a Stakeholder analysis, SWOT and PEST, to identify the key areas in which Evri may need to make changes or identify opportunities. 
Economist Milton Freidman stated that "An entity's greatest responsibility lies in the satisfaction of the shareholders” and did not feel it appropriate for the business to consider employees, the public or ecological factors- However it is clear that stakeholders are as important, if not more so, than shareholders, and in examining the stakeholders and strengths and weaknesses of the company, Evri may be able to draw parallels between stakeholder theory and Maslow’s hierarchy of needs (applying this to stakeholders), to keep stakeholders happy and gain a balance between corporate social responsibility and profits (The Harvard Law School Forum on Corporate Governance, 2020)
Stakeholder Analysis
POWER
	Keep Satisfied
Investors
Membership and trade bodies/ unions
Consumer Bodies (Citizens Advice, Which?)
	Engage Closely
Partners (Self-employed couriers, service providers and their employees. ParcelShop owners, Suppliers)
Employees

	Monitor
Political and official stakeholders (government, MPs, Local councils)
Partners (Post Office and Parcelshop)
	Keep Informed 
Customers/Consumers
News Networks



.	                                                                                                                   INTEREST
                                                                        (“EVRI Stakeholder Engagement Policy,” 2022)


SWOT Analysis 
	STRENGTHS 
· Large network of parcelshops
· Competitive pricing
· Large market share (working with over 80% online retailers
· Electric vehicle network
· Partnerships with brands such as vinted ensure a share of ‘pre-loved’ market

	WEAKNESSES
· Brand Reputation
· Limited marketing
· Increased costs due to making drivers SE+
· Company increased profits due to pandemic and may not expect this to drop. 



	OPPERTUNITIES 
· opportunity for expansion in more countries
· Increased investment in workers and logistics
· Anti-globalisation movement may be an opportunity as Evri have a strong UK network and are not worldwide.
· Technological innovation including chat bots and drone delivery being explored.

	THREATS
· Delivery driver behaviour
· Lack of diversification
· Increased fuel and transport costs
· Competition offering ‘same day delivery’
· New rivals
· Economic downturn




PEST
	Political
	Economic 
	Social
	Technological

	· Employment law
· Unions
· legal framework for contracts with partners
· pricing regulations
· wage legislation

	· Inflation & Recession causing a drop in demand. 
· Unemployment rate in UK 
· Competition 
	· Brand reputation 
· Consumer behaviour (switch to local shopping and pre-loved fashion) 
· Online retail growth

	· Good infrastructure across UK.
· Opportunity for same day delivery services in cities.
· Large investment into AI/customer service and drone technology by the company.
· Big data and analytics advancements 



Bowmans Strategy Clock
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(Mindtools.com)
On Bowmans Strategy Clock I would plot Evri at ‘2- Low Value’ as consumers will choose to use Evri due to their competitive pricing, but do not have a high level of trust or brand loyalty.
2.3	Advantages 
Evri have many advantages to their business strategy, they already have a large network of Parcelshops and drivers, and they partner with 80% of online companies, including being the delivery option recommended by ‘pre-loved’ services such as Vinted, which allows them to capture two different types of consumer, the company have managed to benefit from the pandemic by working within an environment where most customer facing workers/drivers were working in isolation, meaning that they could continue to operate without increased costs, and benefit from increased profits as online shopping increased. While drivers were previously self-employed, they are now classed as workers, but Evri have chosen to incorporate this into their business strategies as a benefit, in a turn-around from their initial reaction statement to the court ruling, rather than something that they were forced to do, which means that Evri may become the employer of choice for delivery drivers in the UK, as they are currently the only operator offering SE+ to their workers (“Hermes to Offer Drivers ‘self Employed Plus’ Status,” 2018). The company have published their transformation strategy and are publicly proclaiming their desire to be ‘green’, fair, and transparent, and despite their poor reputation they remain the UKs largest parcel delivery company, delivering 700million parcels annually. 
As the delivery infrastructure is already in place, and with new partnerships with recognised and trusted names, Evri are unlikely to be damaged by much other than recession, and using data and analytics they may be able to predict upcoming financial movements and reduce workforces in order to make savings before demand reduces (Das, 2023) 

2.4	Disadvantages 
The main disadvantages affecting Evri are brand reputation and worker morale, while the published ESG promises investment in employees as well as environmental policies, charities and infrastructure, Evri need to ‘walk the walk’ and regain trust in their brand, as they have such a strong network and competitive pricing consumers are still choosing to use Evri, despite the poor reputation. 
Evri are investing in technology and customer service, but they need to be wary of competition, specifically from market leaders such as Amazon who are trialling drone delivery and have invested into technological innovations (Amazon, 2023)
Another weakness that Evri need to be mindful of is increased costs; of fuel, vehicles, employee pensions and managing customer services effectively, as the investment into all of these things will not be a one off expense, and if Evry intend high standards they will need to continue to invest in these elements of the business, as well as ongoing R&D.
Applying VUCA to Evri helps us identify some more facts about the business and how it manages and addresses successes and issues.
Volatility
Evri is operating in an environment of volatility, as they have expanded their business following the growth caused by the Covid19 pandemic, but are now facing an increase in ‘physical’ shopping, and an economic downturn, as well as reduced consumer confidence. Evri need to be certain that they have not overexpanded, basing their profit forecasts on certain conditions which may not last.
Uncertainty
Macroeconomic and geo-political uncertainty will impact Evri, and it will be difficult to accurately predict consumer behaviour patterns.
Complexity
Evri currently hold the market share due to their low cost and proximity to consumers, however consumer confidence is a large factor and there is always the risk of competitors or losing contracts.
Ambiguity
Taken together, the above factors provide a level of ambiguity that mean that Evris plans to double the size of the business again within the next five years may be dangerously ambitious. The far-reaching cost impact of expansion, as well as pension contributions and RLW will need to be balanced with expected profits.
3.0	Conclusion
In Conclusion, it is fair to state that Evri are a business who have taken opportunities when they have presented themselves, there is history of reactive strategizing (Marketer, 2023) and this could be risky, as the companies behaviour and successes are determined by external forces it is not able to control– competition, government, global crisis, etc, as evidenced by the increase in value and profit Evri experienced during the Covid-19 Pandemic. Evri will need to ensure that their ongoing strategies focus on their brand, as well as their growth and communications strategy, to ensure that they maintain their competitive advantage, while improving their reputation (Eccles, 2014)
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