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[bookmark: _GoBack]RED Model
The red model is created by the theorist Pearson. RED means thinking logically and outside the box.
R: recognise assumptions
E: evaluate arguments
D: draw conclusions
Marks & spencer have many values and I am going to talk about one of the values mentioned by team member, which is the Marks and start value this is designed to help individuals with disabilities, health conditions, the young employers, lone parents and those who are homeless and to gain vital employability skills. They are providing 10,000 individuals placement by 2020 who face barriers to employment. The scheme has supported more than 10,000 individuals since its first intake in 2004-2005. This has evidence of them really achieving upon what they say and do for people with disadvantages. Because they work partnership with four leading specialist companies:
· Remploy- disability
· Gingerbread- lone parent
· The prince trusts- help young pupils 16-25
· Business in the community- homeless people
On the M&S website they have a story on an individual named Sarah bond, who is 30 year of age and she is a lone parent and was made redundant from her previous job as a childcare worker. She has no experience in retail. M&S fully trained Sarah for 2 weeks then 6 months and then gave her a permanent contract, and then she became a fully trained beauty consultant after 2 years. This is through one of the specialist’s companies’ gingerbread. Now she has a stable job thanks to marks and spencer. 
So their values are real and they do act upon them as it says on their website how they work through organisations to gain employees with people who have disadvantage backgrounds and bring them into their company and give them a real job and career like Sarah bond. 
So, to back up my evidence I found a job application form and a fully explained description of the organisation ginger bread working with M&S and how to apply. 
‘Since 2004, Gingerbread has been working with Marks and Spencer on their flagship Marks and Start scheme. The scheme was designed to support people who face barriers getting into work and single parents are one of the core groups that Marks and Spencer are aiming to help. We’ve had more than 5,000 Marks & Start parents go through the programme – and around half have gone on to secure a job as a result of the programme. We are recruiting two Project Officers who will be responsible for recruiting, training and supporting parents across London and the South East as part of this scheme.’  (Bukkie Akiboye, 2018)
Concluding that marks and spencer are taking on people that are not trained for the job and they will train them however it shows they are not biased company and are willingly taking on people that  are from disadvantage backgrounds and give them  better life and a career. But it is also very time consuming and costly, managers will have to give their time to help new staff. And they are sticking to their value as an organisation. 
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