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Practical Placement Portfolio 
Introduction
[bookmark: _Int_OczsgofV]My first year in both the university and the fire service has been a challenging yet highly rewarding experience that has contributed significantly to my personal and professional development. Coming into the emergency services required me to adapt quickly to the environment, and even the academic pressures of higher education while also meeting the physical and operational standards expected within the fire and rescue service. Throughout my time in the first year, I attended and completed a range of training exercises and courses such as On-call Initial, Breathing apparatus, Road traffic collision, IEC trauma, Pump drills and more. All these exercises have helped me develop my practical knowledge and confidence within operational settings. In addition to training, I have even been exposed to different scenes which allowed me to observe and apply the skills I have learned to apply it into my other incidents that I have been at. The calls have also helped me improve my communication, teamwork, resilience, and decision making under pressure. The aim of this portfolio is to critically reflect on my progress throughout the first year and evaluate my strengths, weaknesses and lessons learned from both academic study and operational experience. Reflection is an essential aspect of both firefighting and academic learning as it encourages continuous improvement, professional accountability, and the ability to learn from experience. This portfolio will include reflections on my training programme, incidents attended, assessment feedback, and a development plan outlining how I intend to improve during my second year. ‘Reflection is what allows us to learn from our experiences’ This helps us in any situation or environment you are in so you can improve on what you're doing to become better. 
Reflection on the training program
To get into the fire service initial course, I had to attend a fitness test. This is to see how fit you are, there was a range of different exercises that were in place such as 12-minute treadmill run where the treadmill will gradually get steeper. There was a ladder climb where we had to perform a leg lock and lean back to test your fear with heights. Another exercise was the rat run where we were in a confined space obstacle course and had to find our way out. We had to do an equipment assemble and this is when I had to build this piece of equipment following a step-by-step. I then had to do an equipment carry where there were hoses, a dummy, baskets and even heavy pieces of equipment off the truck. We had to go around cones and do lengths of the drill yard. Once we had passed and completed the fitness testing. We then moved onto the On-call initial course. This was 3 weeks long. There were different areas of this course containing ladders, pumps and hoses then finally RTC. On the first week we learned about the theory aspects of things within the fire service. This was the boring side of the course as I was sat for most of the morning and it had made me felt tired. As much as it is important to learn the theory side, it made me feel bored and not wanting to concentrate properly. We were then being introduced to pumps and hoses and how they operate. We were taught how to unravel the hoses, make them up, work the pump to deliver water and even how to use the branches to spray water. On the second week we had learned ladders. Within this week, we were shown how pitch the ladder and make it back up. We also learned how to haul things aloft where we would use the lines to tie knots around certain things such as a sledgehammer to carry it up the ladder or to even just lift it up the tower. We learned how to use the ladders as a dam to keep stored water in case of emergencies. Then on the third week, we had to move on to RTC (road traffic collision). Within this section of the course, I had the opportunity to use the tools to be able to cut pieces of the car such as doors, roofs, boots and even the dashboard. I was even able to use the winch to move the cars around. This week was when it was the most hands on with all the things on the truck. This week was the best one in my opinion due to the drills I had participated in. Some of these drills were to stabilise the vehicle and mostly cutting all the doors off which is very exciting to do. We would even be able to smash the windscreen or the rear window to cut the boot off. Once we had done that, we would then demonstrate peeling the insides. This gave me such an adrenaline rush as it did feel like we were in a real-life scenario. Doing drills such as these, I was able to improve my confidence and developing my skills ready for real life incidents. Once the 3 weeks passed, I managed to complete the course and get a certificate which made me feel proud of myself because I feel more confident about going to incidents where I will need these skills. A few months down the line into the fire service, I went on to do my BA course. This was 2 weeks long and it is known as the hardest course in the service. On the first day we had to do our tests to show that we are capable to do them on our own. Once we had done that, we had theory lectures which again also made me feel bored and tired due to the fact I was sitting there for most of the morning. After that, we had to do the rat run in Morriston fire station. When it was my turn to do it, I completely panicked and could not do it. This made me feel scared and shaken up as it made me feel uncomfortable as if something bad would happen to me. I had to get taken out and therefore was no longer able to complete the course. This made me realise a weakness of mine which was to think about the bad side of the challenge rather than the good outcomes. Which makes me realise for next time to motivate myself and to give myself that confidence boost to be able to do it. After the BA course, I attended the IEC trauma which is the medical side. This was only 2 days long but there was a significant amount of theory which made me feel lethargic as we were sat down for most of the days. However, I did enjoy the course as it made me learn a lot of new things such as how to treat a patient properly on scene when waiting for the ambulance to turn up. In this course, we did manage to get hands on with the equipment and were shown how to use it properly. It is very important to use the correct techniques and the correct orders of the equipment as it could end up seriously bad if we were to mess up. Which is why I made sure that concentration levels were at the best they can be. Completing the course made me happy about being able to perform the treatment demonstrated. However, I will still need to work on techniques as I am not 100% confident with it yet but more practice will help me improve. Going into the second year. My aim will to be more confident about being in uncomfortable situations and keep practising so I can improve more on my skills and knowledge so that it will prepare me for more real-life incidents. 
Reflection on any incidents I responded to
[bookmark: _Int_el6gEFQD][bookmark: _Int_yWGskmiX][bookmark: _Int_Ibzmp18L]Within my first year at the service, I have been on a few calls where we had to go to real incidents. When the bells go off and you are kitted up, I get a little bit excited as it is a great opportunity to get experience. However, when you step into that truck and out the door, my nerves start to kick in and that is when I start to shake. There is a mixture of adrenaline and nervousness going through my body. Which is alright to feel like that when your only a few months into the service. On the other hand, it is important to make sure that you concentrate and stay switched on when you arrive as it can be a very dangerous incident with a scary environment. If you are not concentrated enough then you can end up getting shouted at and being punished because that is when you start to make mistakes. My first ever call was to an RTC with a car on fire. My role at first to redirect traffic using a police incident sign as this was due to the road being blocked off. Some of the challenges about this incident was to make sure no one had breathed in the smoke due to the incident being around houses and shops. Another challenge was to obviously put out the fire straight away so it does not lead to anything further. It was at night when this incident happened which did make it harder to see. However, we did have the lights on. After that I had to help one of my fellow firefighters to cool the heat down by spraying loads of water at different areas of the car. They were using the hose reel whereas I was using the TIC (thermal imaging camera). Once we had done that, I was told to help sweep up the glass and put it underneath the car, so it is out of the way for everyone. Currently I was feeling more relaxed than I was in the truck because the scene had calmed down and everything was under control. What went well was the communication between me and the person I was helping. I had told them where to put water and they did. What could be improved on is to try and relax when I arrive at the scene, so I don’t flood my head with so many negatives. What I had learned about the fire service after my first call was the first 5 minutes on an incident is a very stressful and hectic environment. This is because everyone is rushing around to get the pieces of equipment, they need and to sort the scene by making it safe for others. Reflecting on this incident, I didn’t have much to do but what I needed to was a responsible and safe manner. My second call was a containment ship fire in someone's back garden. Again, my feelings when getting my kit on was exciting, I was ready for the call and felt confident. When stepping into the truck and going out of the doors made me feel nervous and a bit shaky. Which is still a normal feeling since it is my first year within the service. Whilst being in the truck, my crew manager was giving out information to us separately, so we all have our own thing to do for when get to the incident. ‘‘Working in demanding or threatening situations taxes our cognitive capacity’' this means that our brains can only take in a certain amount of information at any given time especially in situations like this. So, whilst feeling nervous on the truck, my brain had only received a certain amount of information that was given to me which can lead to making mistakes that can be costly. When we had arrived at the scene, my job was to grab the hose reel to the back of the garden and put water on the container. This was my job so others can sort out other things such as the 2 BA wearers were putting on their sets with the cylinders. However, whilst coming off the truck, I had been a bit slow which led to my OIC shouting at me saying that I need to be quicker. At this moment in time, I felt terrified as I did not want to make any mistakes. Whilst putting water on the fire, I had been filling my head with negatives thinking about different types of consequences, but I did have to change that mindset as I needed my full concentration on putting water on that container. After a while, I had felt more relaxed and confident in being fully concentrated on what I needed to do. We managed to control the fire and finally put it out. Once we done that, we had to take things out of the container and put them aside. Some these things had to go in buckets of water so they can cool down and not set on fire again. This is so we can find the source of where the fire has come from. After a while, we managed to get everything cooled down and under control. We then had to pack everything away and get back on the truck. On the way back I felt relieved and happy because I was glad that I managed to relax myself and control the way I was feeling. Reflecting back on this call, I need to make sure that I compose myself as much as I can in the truck before arriving on scene so that it makes me more confident when we get to the incident. It is important to make sure that I am switched on from the start and to never lose concentration otherwise it could lead to something terrible. In my second year, I need to make sure that I can relax as much as I can so that I am not so nervous when arriving at a scene. 
Reflection from personal periodic assessments or feedback sessions
Feedback within the fire service is very important thing to take on board. Whether it is receiving good or bad feedback, there is always room for improvement on what you have done. In my opinion, receiving feedback within the first year of the fire service, it has played a major role in my professional development. Throughout all my training drills, courses and feedback sessions with watch managers and instructors, I have gained a better understanding of my strengths, weaknesses and areas for improvement. The fire service relies heavily on continuous improvement, accountability, and operational competence, meaning feedback is essential to ensure that firefighters can perform effectively and safely in high-pressure situations. Mistakes that are made in the fire service can have serious consequences for both firefighters and members of the public, therefore regular assessment and honest feedback are necessary to maintain high standards. An example of this for me is my second call at the containment ship fire. I had made a mistake when coming off the truck for being too slow to react, this led to me being shouted at by my OIC and therefore having the consequence of them talking to me about it in the truck on the way back to the station, aswell as having a meeting with the OIC and my watch manager giving me the feedback of being faster to react to the orders that I am given so that I can meet their standards when being on a call. The feedback was very honest, and I am glad to have received it as it can help me for future calls which had given me a boost of motivation to do better. At the time of the meeting, I was feeling a bit nervous and scared as I wouldn’t know what the consequence could be, so when I was sat down listening to their feedback, I had managed to calm down a lot more as the consequences was not so serious. Receiving feedback from experienced firefighters allowed me to reflect on my own performance critically and identify the areas that I needed to improve on to become a more competent firefighter. ‘‘It is strongly advised that you obtain feedback’’ this means that you should take in the feedback that is given to you even if it is good or bad, this will help you improve your performance for next time so that your boss is able to identify that you are improving on your development. One of the most positive aspects of my feedback throughout the year was the recognition of my teamwork and attitude towards learning. During practical drills and training exercises, instructors have commented positively on my willingness to contribute and help other members within the station. An example of this that happened to me was during an RTC exercise in drill, we had to stabilise the car and remove the door to help get the casualty out. At one point, I was using the spreaders to help open the door, so I was able to rip it off. I had used effective teamwork so that everyone, including the casualty, knew what I was doing. At the end of the drill, one of my crew managers had praised me on it and gave me good feedback of how it would help everyone around you in a real-life incident know what I was going to do. This made me feel happy because they had recognised the willingness to be involved and express my level of knowledge for the drill we had done. Teamwork is one of the most important aspects of the fire service because firefighters rely heavily on one another in dangerous and unpredictable situations. Receiving positive comments regarding my communication and ability to work effectively within a team gave me confidence that I was adapting well to the fire service environment. Receiving the feedback reinforced the importance of maintaining professionalism and discipline at all times. Positive reinforcement from my crew managers encouraged me to continue developing these strengths and gave me greater confidence in my abilities during operational scenarios. Another area in which I have received positive feedback was my reliability and commitment towards training and my academic learning. Throughout the year I maintained good attendance, arrived on time for the drills we would do for practice and for my lectures, and consistently attempted to improve my performance. Some of my crew members have highlighted to me personally that I have a positive attitude and was willing to ask questions when unsure about procedures or equipment. This made me feel happy and acknowledged as they were able to give me the answers, I need to help me improve in my performances in the drill yard and in real-life situations. Initially, I was hesitant to ask questions because I did not want to appear as inexperienced; however, overtime I realised that asking questions is an important part of development within the fire service. Also, they even say that there are no silly questions in the fire service as everything can be turned into a learning point. Experienced firefighters encouraged this behaviour because it demonstrated a willingness to learn and improve. In fitness assessments or drills that require a lot of challenging demands with cardiovascular endurance, I have also received positive comments for the willingness of not giving up when I really wanted to. At the beginning of my initial course, we had to do drills with the hoses which are heavy. Carrying out the drills in full PPE was very challenging and tiring. At this point I wanted to stop and give up but I motivated myself to complete the drill and push myself to highest limit. One of the instructors praised me on this at the end of the drill and was congratulating me for not giving up. This made me feel confident and more motivated as the feedback had helped me throughout the rest of the course. The instructor was proud of me as they know how hard the course can be for newly recruited firefighters that are in training. However, through regular gym sessions and consistent training, I improved my overall fitness levels significantly. All the feedback I have received throughout the year of being in the fire service increased my self-confidence and showed me the importance of discipline and consistency when working towards professional standards.
Development plan for how you will make improvements
[bookmark: _Int_uiqH9lEw]Developing a professional development plan is an important part of becoming an effective firefighter and student, as it provides structure, direction, and measurable goals for future improvement. During my first year, I experienced significant personal growth, however I also recognised several areas where i can continue to improve. The fire service requires constant learning due to the constant changing risks, environment and operational demands faced by firefighters. Because of this, lifelong learning and self-development are essential in maintaining competence, professionalism and operational effectiveness. Reflecting on my experiences during the first year has allowed me to identify the areas that require further development, including operational confidence, leadership skills, academic performance and personal wellbeing. This development plan outlines the actions that I intend to take during my second year to improve both practically and academically while continuing to work towards becoming a competent and professional firefighter. By setting SMART targets, I will be able to monitor my progress effectively and ensure that I continue developing in a structured and realistic way. One of my main operational development goals for the second year is to improve confidence during incidents and practical scenarios. During my first year, I occasionally lacked confidence in high-pressure situations, particularly dealing with unfamiliar scenarios or making decisions quickly during drills. Although this improved gradually over time, I recognise that developing greater confidence is essential for becoming more effective operationally. To improve this area, I plan to attend extra training sessions whenever possible and take more of an active role during exercises rather than waiting for instruction from others. I also aim to revise operational procedures more consistently outside of training hours to strengthen my knowledge and improve decision making under pressure. The resources required for this goal include access to training materials, support from experienced firefighters, and opportunities to participate in realistic scenarios. My timeframe for this goal is throughout my second year, with progress being reviewed regularly through practical assessments and feedback from instructors and watch managers. Success will be measured through increased confidence during exercises, reduced hesitation in decision making, and positive feedback regarding my operational performance and communication during incidents. A second development goal is to improve my leadership skills and communication within a team environment. Leadership is an important quality within the fire service because firefighters must often work together effectively in stressful and dangerous situations. Although I developed teamwork skills during my first year, I recognise that I still need to improve my confidence when leading skills, communicating instructions clearly and taking responsibility within group tasks. To achieve this goal, I intend to volunteer for leadership roles during practical exercises and become more proactive when contributing ideas during training sessions. I also aim to observe experienced firefighters and officers more closely to learn how they communicate and manage teams during incidents. Another action I plan to take is supporting and mentoring new recruits, when possible, as helping others develop can also improve my own confidence and leadership ability. The recourses required for this goal include feedback from instructors, opportunities to lead drills, and advice from experienced personnel. My target is to demonstrate noticeable improvement in communication and leadership skills by the end of the second year. Success will be measured through increased confidence when speaking within a group, positive feedback from watch managers, and my ability to lead tasks effectively during training scenarios. Improving my physical fitness is another important goal within my development plan because fitness is essential for maintaining operational effectiveness and safety within the fire service. During my first year, I have improved my overall fitness, significantly; however, I understand that developing and maintaining physical conditioning is a continuous process. Firefighters are regularly exposed to physically demanding situations, including carrying equipment, wearing breathing apparatus, and operating in challenging environments that focuses on cardiovascular. To improve my fitness, I plan to follow a structured gym routine that will focus on the important aspects to become a better and more competent firefighter. I plan to eat more healthy foods and train consistently every week so that I can become stronger so that I can meet the requirements for physically demanding environments. Success in this area will be measured through improved fitness test results, reduced fatigue during training exercises, and increased confidence when carrying out physical demanding tasks. In addition to operational goals, I also aim to improve several academic skills during my second year at university. One of the main challenges I experienced during my first year was adapting to academic writing and critical analysis. Early feedback from tutors highlighted weaknesses in referencing, structure, and reflective writing, which demonstrated that I needed to improve my academic approach. To address this, I plan to develop better time management skills by creating weekly study schedules that balance operational commitments, university work, and personal responsibilities. I also intend to attend academic support workshops provided by the university, particularly sessions focused on referencing, essay structure, and critical analysis. Another important goal is to use academic journals and professional literature more effectively within my assignments in order to strengthen the quality of my work and improve my understanding of topics related to the emergency services and professional development. I will also begin assignments earlier to reduce unnecessary stress and allow more time for planning and proofreading. Success in this area will be measured through improved assignment grades, increased confidence in academic writing, and more positive feedback from tutors throughout the year. 
Conclusion
Overall, this portfolio has highlighted the significant personal and professional development achieved throughout the first year in the fire service and university. Through training, operational incidents, feedback, and reflective practice, I have identified strengths and areas for improvement while developing the knowledge, confidence, resilience and professionalism required for future progress within the fire service. 
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