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FEASIBILITY PLAN FOR AN INTERNATIONAL MEETING / EVENT

EVENT NAME: THE LEGENDS REIMAGINED: WALES GLOBAL CULTURALEXPO 2025
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Slide 1: Title
Slide 2: Introduction
· The Visit Wales: Year of Legends campaign presents the full rich legacy of Wales, myths, and contemporary legends to appeal to international tourists. 
· It has been built on The Legends Reimagined: Wales Global Cultural Expo 2025 will connect Welsh folklore into an immersive MICE event. 
· The event aims to restore Welsh legends in addition to bringing modern-day creativity and tourism prospects.

The fusion of the traditional and the innovative can be seen in the tagline of the event, which includes Where Ancient Myths Meet Modern Creativity. It will make Wales a cultural and artistic destination in the world.
Slide 3: Event Overview and Context
· The Legends reimagined: Wales global cultural expo 2025 is a global cultural and business tourism (MICE) expo. 
· The event aims to combine heritage storytelling and modern innovation to celebrate the Wales myths, legends, arts, and food. 
· Cultural and heritage tourism through digital stories provides a huge opportunity to reach the youth through social media (Kasemsarn, 2025).

This shows a way of globally marketing Wales as an outstanding tourist destination in the fields of cultural, creative, and heritage tourism. It will be scheduled over four days in July 2026 at the Wales Millennium Centre, Cardiff Bay.
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(Source: Visit Wales, 2023)
Slide 4: Event Nature and Purpose
· Automated technology, such as VR, MR technologies, leads to virtual tourism along with digital heritage, which relies on proper tools for development and growth (Siddiqui et al., 2022).
· Local food, beverages and craft shows will be available as culinary and craft exhibitions that bring significant direct and indirect economic effects at various levels (Gao et al., 2022). 
· This will foster sustainable and authentic Welsh experiences as well as sustain the cultural and tourism development of the country.
There will be a feature of live storytelling and performances in honour of Welsh legends and myths in this event. The economic development and sustainability of tourism contribute through the attraction of foreign visitors, the MICE professionals and the cultural partners. 
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(Source: Visit Wales, 2023)
Slide 5: Market Factors: Target Market and Demand
· The tourism sector has helped 10,000 people in the region to maintain jobs, with £488 million spent by international visitors to Wales in 2024 (Gov.Wales, 2025).
· Tourists spend an average of £13.5 million in the country each day, which amounts to approx. £4.95 billion in a year, showing a high economic potential (Visit Wales, 2025).
· Moreover, the majority of travellers are now less likely to choose traditional tourism and instead opt to have meaningful, immersive and personalised visit experiences (BBC, 2025). 

The market segments targeted by this event will be international travel buyers, MICE professionals and cultural tourists who want an experience of something unique and authentic. Moreover, this will also attract media representatives and influencers of major markets, including the UK, USA, Germany, and Ireland, who will be able to spread the cultural story about Wales to other regions across the world.  Even though some of the travellers adopt AI as a convenience, the majority of the travellers seek to have peace, interaction, and distinct experiences that are memorable. The event can meet this demand and make Wales one of the top international cultural tourism destinations, incorporating both the use of traditional stories and modern technology.
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(Source: BBC, 2025)
Slide 6: Market Factors: Competition and Marketing Strategy
· Other events, such as the Edinburgh Festival Fringe, generated £407 million in Edinburgh alone in 2022, attracting millions of people (BBC News, 2023).
· On the same note, the 2023 Glastonbury Festival attracted 200,000 people, contributing£168 million to the UK businesses (BBC News, 2025).
· Cultural heritage that includes crafts, traditions, and sights is essential to tourism and business, and digital marketing promotes it effectively (Todorova-Ekmekci, 2021).

The event will be competing with major heritage festivals in the UK and will set a position to attract more travellers, along with a better experience in comparison to other venues. Although these events are established, the new expo has an added advantage of combining the old Welsh storytelling with the current technology and providing an immersive experience that makes it a unique kind compared to the rest. In response to the market for this event, it will implement an international online campaign using a hashtag, which is: #RebornLegendary #WalesExpo. There will be strategic alliances with organisations such as VisitBritain, BBC Wales and the National Museum Wales in order to increase visibility and credibility. Furthermore, influencer relationships and the appearance of VR teaser videos will involve the audience and cause the promotion prior to an occasion. 
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(Source: BBC News, 2025)
Slide 7: Operational Factors: Venue and Structure
· The Wales Millennium Centre has been chosen as the venue for conducting the event show as a representation of the Welsh culture and current innovation. 
· Local governments will invest in the development of event venues invested by at a significant cost to promote the hospitality and tourism sector (An et al., 2021).
· The digital content overlays into the real world leads to automated technology, and location is essential to categorising the virtual events (Yung et al., 2022).

It is well accessible through the Cardiff Airport and local transport within Cardiff Bay, consequently convenient to international and local attendees. It can increase the number of people willing to visit the area. The four-day event will be designed in such a way that cultural immersion and professional activities are equalised. 
Slide 8: Operational Factors: Staffing and Resources
· Experienced Staff are fundamental to tourism events, allowing the application of automated and online technologies to create an improved experience of immersion by the visitor (Parsons et al., 2023). 
· Eco-friendly tourism development balances the needs of the tourist along with the host communities, as well as the environmental security and sustainable opportunities in the future (Abdellatif et al., 2024). 
· The event involves a professional and diverse team, such as event managers, AR/VR, tour guides, catering personnel, and security staff, to have a smooth operation and quality experience. 

Among the important resources are enhanced audio-visual and lighting facilities to facilitate performances and presentations, along with the interpretation booths, which are aimed at the international representatives. There is also other logistical support such as parking facilities, online ticketing and shuttle transport, which ensures the availability of access, convenience to the attendees and sustainability of the event.
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(Source: Visit Wales, 2023)
Slide 9: Funding and Revenue Generation
	Category
	Cost
	Funding/Revenue
	Cost

	Venue and logistics
	£120,000
	Sponsorships (Visit Wales, Welsh Govt)
	80,000

	Marketing and PR
	£50,000
	Ticket sales (estimated 3,000*£50)
	£150,000

	Performers and speakers
	£40,000
	Exhibitor fees (30 x £1,000) 
	30,000

	Staffing and security
	£30,000
	Food and beverage sales 
	£20,000

	Technology (VR/AR)
	£35,000
	Merchandise sales
	£15,000

	Catering and hospitality
	£25,000
	
	

	Miscellaneous
	£10,000
	
	

	Total Costs:
	£310,000
	
	£295,000



This is the estimated budget that can be required for the successful event organisation.
Slide 10: Financial outcomes
· The fastest growing industries in the industry significantly require event feasibility and development. 
· Ticket sales (£150,000), exhibitor fees(£30,000), food, along with beverage sales (£20,000) and merchandise (£15,000) will be used to generate revenue.
· A mix of marketing and finance was utilised to control sponsorship of events for the development (O’Toole, 2011). 

The estimated price of The Legends Reimagined Expo will be £310,000, which will include the estimated cost of venue and logistics, marketing, performers, staffing, technology, catering, and other miscellaneous expenses. Further investment of £15,000 will be obtained through a government grant from Visit Wales. Corporate and Welsh Government sponsorships and £80,000 will allow the event to break even and make a profit.
Slide 11: Risk Management
· One of the most important demands of event professionals is the creation of a safe event (Liu-Lastres, 2023). 
· The budget overruns will be managed through diversified sponsorships and a 10% contingency reserve.
· Outdoor recreation and events are both impacted by weather and climate change, which will impact the recreation and tourism industry due to global warming (Wilkins, 2024).

High international turnout will be addressed by conducting early digital marketing campaigns and collaborating with the airlines and travel agencies. It is going to be conducted in a hybrid format with the inclusion of both indoor activities and digital live-streaming. Technical issues, especially with AR/VR systems, will be handled through backup systems and on-site technical assistance in order to ensure that events are delivered uninterrupted.
Slide 12: Sustainable Practices
· Eco-procurement or green purchasing can be viewed as a right step that should be undertaken by the organiser of the event to diminish the negative impact on the environment (Ramely et al., 2022).
· Single-use plastic input and landfill output may be decreased with the help of water refill stations and waste sorting booths (Trisnayoni et al., 2022). 
· MICE event venues should comply with the safety standards in this region and contribute to the community work along with sustainable projects based on environmental friendliness (Wee et al., 2021). 

The event is going to be conscious of environmental ways, such as recycling, using renewable energy, and local food supply, to reduce environmental degradation. In particular, eco-procurement is connected with the purchasing of raw materials or event equipment on the local market. 
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(Source: Trisnayoni et al., 2022)
Slide 13: Conclusion
· Based on the above, it can be concluded that The Legends Reimagined: Wales Global Cultural Expo 2025 has been a well-planned, innovative MICE event.
· It has highlighted the rich heritage, arts and myths of Wales, which unite classic storytelling with the latest technologies, experience, food festivals, and business contacts. 
· This strategy has promoted Wales as a cultural reflection tourism destination in the international market. 

It assists in sustainable tourism, economic development, and international interactions, as well as building long-term relationships. The expo emphasises the Welsh identity and makes the country a forefront in the field of creative and heritage tourism.
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