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Attitudes, values, and beliefs can contribute to the success of an organisation by exploring your own values and this can help you work effectively within an organisation.  Attitudes involve the interaction of beliefs, feelings and values, and a disposition to act in particular ways. Our attitudes help us to define how situations are seen, as well as define what is expected in behaviour towards a situation, object, or a person. Values are making choices for yourself and what is important to us. Having a clear set of values helps employees understand what the organisation stands for. Company values also give an employee guidance for their work and a sense of security. As a result, the company’s employees are more likely to make the right decisions- the decisions that help them achieve the company’s goals. Some examples of workplace values are being accountable, focusing on detail, being completely honest, being positive and helping others all these can contribute to a successful organisation. In order to achieve increased and sustainable results, organizations need to execute strategies and engage employees. Structure is very important in a organisation the right roles need to be in the right places if the right people aren’t in the right roles or don’t have the authority to execute their roles accurately, they wont be able to fulfil their potential. The structure must be clearly defined and communicated to everyone in the organization. 
Robert H (1999) says that values and beliefs influence attitudes, behaviour, and patterns of behaviour. values and beliefs are seen as more general, more universal, and more stable while attitudes and behavioural intentions are more time specific and directed more toward particular objects and practices. 
The workplace example that I am doing for this presentation will be Asda. I have researched many of facts about Asda and these are that Walmart bought Asda out in 1999. Asda have more than 145,000 dedicated colleagues. It has 631 stores across the UK and more than 18million people shop with Asda per week and 98 per cent of UK homes are served by www.asda.com.  Asda states that all their leaders uphold the same values and beliefs to offer their customers the very best value. 

Exploring the assumption of Asda to their values as an organisation 
Asda’s Values – Asda claims to make the most of every penny and that’s why Asda introduced ‘smart price’ Asda’s mission statement is ’low prices’ the other values that Asda have is respect for an individual, quality and customer care. The one value the researcher has chosen is ‘low prices’. The name Asda ‘Low prices’ is very popular to the public. 
Evidence- According to Evans B (2020) ‘Asda clinched the prize as the cheapest supermarket last month, they were found to offer the cheapest options to shoppers looking to reduce their regular bill’. 
As stated 2020 this website is more up to date. The researcher also found another article that states Asda have low prices. This was written in 2014 which is a bit out of date but even in 2014 Asda was still outperforming its main competitors. 
According to Sarah v (2014) ‘chief executive Andy Clarke said while he is ‘disappointed’ by sales decline Asda does continue to outperform its main competitors and its market share has increased to 17.3% as the whole grocery market experiences a slowdown. 
Two backing evidence that shows Asda have low prices. 
Asda states that ‘Their mission is to be the most trusted retailer- and they know that for their customers, that means being able to trust us that they are getting the best value possible from shopping with us week in, week out’. 
This is from Asda’s own websites and with understanding Asda aren’t going to put any negative information about themselves on their website. The researcher also researched an article on the daily mail written by Chloe in 2020 this is more up to date evidence that Asda can’t be beaten.
According to M Chloe (2020) ‘At this point, it’s starting to look like Asda can’t be beaten on their low prices, and competitors will really have to think about introducing better deals or offers in order to keep customers loyal’.  

Backing 
Nisbet M (2020) states that ‘Asda is committing to low prices every day to give people peace of mind’ 
Rebuttal 
Quinn I, Hegarty R (2018) states that ‘Asda’s new CEO Roger Burnley has told suppliers the retailer is still ‘too expensive’ despite its recent rollbacks and must shift towards even more of an everyday low price position if it is to combat the rise of the discounters’. 
Qualifier 
The argument is strong, but it has some limitations as to Asda is committing to low prices every day to give people the peace of mind but then Quinn I states that Asda is still too expensive even though their mission statement is ‘Low prices’. 

Conclusion 
Weighing up each argument the researcher found out that Asda does have low prices which means they are sticking to their values. The rebuttal was written in 2018 which is outdated than the backing evidence which was found in 2020. The key strengths about Asda is that it has got stores worldwide and it has 18 million people who shop there every week, so it is a very popular store. One of Asda’s values was ‘Low Prices’ this can contribute to the success of the organisation because this will attract customers and the more products you sell the more profit you make. 
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