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Video Script:
0:01
Welcome.
0:02
Human resource management is no longer just administrative, it's strategic.
0:07
As organisations evolve, so must HR practices.
0:11
There are several advanced and emerging issues in human resource management that are shaping the future of work.
0:17
These are influenced by technology, workforce demographics, globalisation and evolving employee expectations.
0:25
As we shift from traditional job roles to skills based work, strategic workforce planning is crucial to identify future talent and skill needs.
0:34
Therefore, HR must become more agile, embracing flexible talent models and scenario planning.
0:41
Key to all of this is technology.
0:43
Leveraging technology for human resource management, strategic human resource management, and international human resource management will enable businesses to succeed.
0:53
However, care must be taken to mitigate the issues that leveraging technology inevitably brings.
1:01
Firstly, focusing on the key technological trends for HRM strategies.
1:06
We are seeing the integration of AI in HRM through recruitment, predictive hiring, and automation of hiring processes.
1:15
People, analytics and big data are being used or being explored to drive decisions that link talent and organisational objectives.
1:23
Since the pandemic we are also seeing remote work increase.
1:27
This is enabling organisations to source talent globally as well as enable workforce agility and distributed teams, collaborating with a plethora of digital tools.
1:38
Employee engagement and experiences are also changing, with well-being apps, self-service portals, as well as micro learning opportunities to support tailored learning in the workplace or even role progression.
1:50
Businesses are implementing these key trends on varying scales.
1:54
For some organisations, such as Jaguar Land Rover, they're only just exploring a particular element.
2:00
For others, like Tesla, they've already successfully adopted many of these trends and practices.
2:06
However, these key trends demand ever evolving technological platforms and mobilisation, which brings with it some issues.
2:15
Businesses operating across more than one state or region, specifically those operating globally, will face challenges in managing HRM technology systems given the difference in regional and global laws, regulations and data privacy challenges.
2:30
For example, tech enabled remote workforces will need to be compliant with their own regional laws and cybersecurity but also be linked to organisational processes and protocols.
2:41
Also, with more digital tools comes more employee data.
2:45
HR must safeguard this information and stay compliant with laws like GDPR. AI is currently transforming recruitment, onboarding and even performance management. Tools like chat bots and CV screeners are speeding up hiring.
3:00
However, there needs to be caution around bias in algorithms to ensure fairness and transparency.
3:07
This also links to AI and data driving all the decisions within the organisation and an over reliance being developed.
3:14
There will always be a need for human perspective or input in decision making, not least to check for bias and ensure employee data is used ethically and systems are culturally adaptive.
3:25
But also an over reliance has the potential to deskill employees in managing people.
3:31
Additionally, using technology or leveraging technology for HR practices will inevitably invoke change within organisations.
3:40
Managing this change requires human input, not only to ensure support is provided for employees, but to ensure that engagement and communication channels remain open during the change process.
3:52
Communicating the benefits arising from any changes would be especially key here, as without this communication, management of the change and adoption of the change can become difficult.
4:04
Looking specifically at how these advanced and emerging technological issues in HRM and international HRM manifest in Tesla, we know that Tesla is an innovative company and operates at the edge of technological disruption.
4:18
Tesla leverages AI not just for the products IT manufacturers, but also for employee management.
4:26
As a global organisation, Tesla need to ensure that their HRM strategies align with global data privacy and employee rights.
4:34
This includes data transfer across countries, compliance with different laws and regulations across the globe, as well as compliance with visa and immigration rules for employees.
4:44
Where Tesla use algorithms in their recruitment and screening processes, they also face challenges with bias and transparency.
4:52
This is particularly applicable in the international HR management practices where cultural fairness needs to be accounted for.
5:00
Whilst Tesla prides themselves on being innovative, there is a need to balance efficiency with employee autonomy.
5:06
As the company looks to evolve Optimus, there is a need to continuously review machine learning against human intelligence and adaptability as robotics are embedded alongside the human workforce.
5:19
Looking again at Optimus, managing this change will need to be undertaken carefully and honestly within Tesla.
5:25
Tesla leveraged technology to remain competitive as an employer and through product sales.
5:31
However, it is important these technological changes are communicated clearly to prevent misunderstanding or anxiety within employees, especially where automation opportunities can be perceived as job displacement.
5:46
The table presented offers an overview of some of the issues that are raised by the advancement or emerging of technology and the implication of this on local, regional or state level HRM and the implications on an international level.
6:00
Looking specifically at global workforce management, there are going to be HRM implications around the need for multicultural workforce technology in Tesla.
6:10
The technology that may work for managing HR in the US may not be the same systems or meet the requirements for HRM in Germany or Shanghai.
6:19
There is also the issue of compliance with global labour laws and communication across several time zones.
6:25
Similarly, people analytics will need to account for cultural trends. Strategic workforce planning and forecasting as a global company will require variances to be accounted for in people analytics as one size will not fit all, or if this approach is taken, differences in data may twist results which has an impact on accuracy and the purpose of the analytics. As a global organisation with perceived negative approach to looking after and caring for their employees.
6:54
Evidenced through the racial discrimination lawsuits.
6:56
The CEO’s approach to working hours, the high rates of sickness, as well as the diversity of the workforce.
7:03
There's also the issue of balancing ethics and human input, especially when prioritising employee well-being, and the need for embedding ethical standards that reflect local and cultural norms for a workforce that operates across several continents.
7:19
For Tesla, their organisational needs are clear.
7:23
The what - to build a workforce skilled in AI, robotics and battery technology.
7:29
The how - use AI to recruit, offer internal learning programmes and move engineers across projects to grow skills.
7:37
And the why - to enable agile teams that can innovate across multiple products.
7:43
This clear what, how and why are enabling the company to rapidly expand across the world with gigafactories across continents, focusing on innovation, engineering and sustainability.
7:55
It is also enabling agility and workforce planning and decision making, providing for future ready skills in AI, robotics and autonomous tech and driving a high performance culture.
8:09
Looking at the key components of the successful HR and technology skills strategy, we can see that Tesla use tech to employ the top AI and technologically skilled talent.
8:21
Focusing on attracting and retaining their employees as part of their talent acquisition strategy.
8:27
Using digital tools for analytics and performance management.
8:30
Integrating technology and their performance management approaches as well as upskilling and retraining of staff.
8:37
Adopting automation and analytics for workforce efficiency in their workforce planning, as well as integrating AI and digital platforms for continuous learning to close the skills gaps across employees.
8:50
So, how does this HR and Technology Strategy influence Tesla's strategic aims?
8:57
We can see that innovation and technological leadership enhances the company's ability to attract top talent and fuel innovation in employees.
9:06
Technology is also reducing administration and improving organisational agility, enabling scalability of operations and sustainability.
9:15
Automation and AI are also improving productivity and reducing costs, offering continued product excellence with technology, enhancing employee engagement and recruiting the best talent, enabling that talent driven culture.
9:28
Therefore, it would be fair to say that AI and technology in HRM and international HRM are not just supporting Tesla's strategic aims, they're accelerating them by improving global talent acquisition, boosting innovation, streamlining operations, and enabling sustainable agile growth.
9:48
So how does this fare on their competitive edge?
9:52
Simply, it enhances it.
9:55
They are able to hire smarter, train faster, plan further, and operate leaner.
10:01
An example of this is their 4.0 HR transformation.
10:06
Tesla enhanced recruitment efficiency, employee engagement, and adaptability by aligning their HR strategy with technological advancements to better position for competitive advantage.
10:18
All of which is translated to sustained innovation, operational excellence, and a workforce that drives the mission forward faster than the competition.
10:29
Although Tesla's competitors also leverage technology within their HRM strategies, it is not on the scale that Tesla operates.
10:38
BYD use AI machine learning to streamline recruitment processes, but technology in HRM is not as expansive as within Tesla.
10:49
BMW and Jaguar Land Rover have recently started using digital platforms for training and skills development.
10:55
Jaguar Land Rover in particular just collaborated with a technical college to provide specialised digital training to ensure the workforce is equipped with the necessary skills to support the company's goals.
11:07
Whilst the above enhances each of the competitors positions within the electrical vehicle market, it is nowhere near the scale in which Tesla is operating technology for human resource management.
11:20
A further example cementing this is Tesla's Shanghai Gigafactory development.
11:26
The company set out to establish full production capacity in China within 12 months using AI powered workforce planning to predict labour requirements and using analytics to map the skills and the roles needed.
11:41
They then leveraged Chinese AI platforms for rapid recruitment and adopted mobile training and safety planning within their onboarding processes.
11:50
The results?
11:51
They build a Gigafactory in a record 10 months whilst also qualifying for Chinese subsidies via the local workforce, enabling an excess of 250,000 vehicles per year capacity in one year.
12:06
The intersection between advanced technologies and HR practices at Tesla demonstrates how technology innovations drives strategic advantage and competitiveness.
12:19
Despite their success in using technology within their HRM practices, a few recommendations have been put forward for Tesla, particularly leveraging AI for predictive analytics and talent management.
12:33
Specifically, using AI to identify early warnings of employee turnover, employee sentiment, and then intervene with tailored retention strategies, especially in areas of the company departmentally or regionally, whether it is anxiety, burnout, or high absenteeism and rates.
12:52
Similarly, using tools that can use natural language processing to understand engagement levels or sentiment can also help identify unhappiness within workplace culture or employee well-being, mitigating any negative or detrimental issues within teams or sections of the organisation, enabling a happy and satisfied workforce.
13:16
Given that Tesla is a global organisation operating its gigafactories across several continents, robotic process automation and AI could be used to monitor the company's compliance with relevant laws, standards, and regulations.
13:32
RBA could be used to generate updates or identify non-compliance in areas for HR to risk assess or respond to.
13:40
It can also support with automating compliance reporting, freeing HR staff up for more strategic work.
13:47
Finally, implementing AI based platforms can enable real time feedback to review productivity, blockers to processes or even identify skills and development needs of employees.
13:59
Although Tesla uses Flide Time for tracking employee movements and productivity, consideration should be given to how this could be used in a positive way, aligning employee goals to the organisational goals but also recognising achievements rather than the surveillance culture that it currently creates.
14:19
Tesla effectively integrates technology into human resource management and international human resource management.
14:26
AI and automation are in their DNA as a company.
14:29
HR technology is not optional in Tesla.
14:31
It's a strategic enabler and vital to their future.
14:35
However, despite being a leader, front runner and a technological disruptor, a focus on ethics, inclusivity, transparency and human centred approaches will need to be front and centre of any advanced and emerging technology use in HRM, strategic HRM and international HRM to mitigate current issues, and issues yet to be presented as these technologies evolve.
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