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[bookmark: _Toc60670175]Introduction
Marketing mix refers to the process of designing and implementation of various elements to achieve the organisational goals. The elements of the marketing mix are Promotion, Place, Product and Price. The elements are used by the organisation according to their needs.
Ted Baker is a UK based retail company dealing in luxury clothing. The headquarters are situated in London, England. Ray Kelvin founded the company in the year 1988. The revenue generated by the company is 617.4 million pounds with 3621 employees working in the company. They have a market capitalisation of 226.7 million pounds.

[bookmark: _Toc60670176]Blog 1: Importance of Marketing Mix
The marketing mix helps Ted Baker understand the kind of product and services that the company will offer to its customer. It will enable them to plan for a successful offering of the product with proper planning, developing and effective marketing strategies (Pomering, 2017). This will lead Ted Baker to identify their strengths and avoid risks due to their weak points. It will be beneficial for them to identify their targeted customers and analyse the needs of the consumers. Marketing mix also benefits in promotion of its products.  This also helps the company in resource management and allocation of budget to various aspects. The marketing mix will allow the company to choose effective marketing tactics. It helps the company to develop new products. Any changes to the product line will bring changes to the product features, pricing and promotional strategies.
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Figure 1: 4P’s of Marketing Mix
(Inspired by: Pomering, 2017)
 By the alteration of the marketing mix and its certain features, the company ends up with a large product portfolio. The company realises its importance through the analysis of the elements of the marketing mix and act on it to improve its physical evidence increasing its business by setting up more outlets in the country (Thabit and Raewf, 2018).  Ted Baker optimises the elements of the marketing mix such as people and processes to improve the overall working of the organisation. It works as an excellent guide for the company to improve its business and performing a gap analysis. Analysis of marketing mix of competitors helps the organisation in differentiating itself from the competitors. This leads them to analyse, improve their promotional strategies, product qualities, workers skill and other features than its competitors, and have a competitive advantage in the marketplace. The proper understanding of the marketing mix helps the company to respond to a difficult business situation with more agility and be more dynamic.
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Blog 2: Product strategy by Ted Baker
Product strategy refers to the plan describing the details of the product served such as the targeted consumers, details and types of the product with the benefits and methods for achieving it. Ted Baker originated as an apparel store in the UK with headquarter in London. The company sells male and female apparel, luggage, accessories, shoes and fragrances. Although the company offers both female and male clothing, it mostly focusses on male consumers of 25 to 45 years of age interested in authentic clothing, especially suits. The company sells women apparel including dresses, jackets, Jumpers and Knitwear, Jeans, Lingerie and Nightwear (tedbaker.com, 2021). They also sell accessories for women including varieties of bags from crossbody to travel bags, variety of shoes. They even sell jewellery, phone and tablet cases, gloves, hats, belts and scarves. They specialise in men's winter wear, suits and casual wears. They even have a section for the children and sell all kinds of shoes, playsuits and dresses for the children. The company sells watches and fragrances of different varieties and even specialises in eyewear.
[image: ]
Figure 2: Ted Baker fragrances
(Source: tedbaker.com, 2021)
The company aims at making an effort to ensure long-term durability of its clothing. By analysis of the design of the products, they saw the presence of an opportunity to improve the quality of the fabrics used (wrap.org.uk, 2021). They engage the suppliers in the early stage of the development process. The development and production team of the company are efficient in identifying the high-risk fabrics and resolve issues. They can resolve the issues before they affect negatively on a larger scale. They ensure the standardising of their quality management process for consistent quality maintenance. 
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Figure 3: Ted Baker men’s apparel
(Source: tedbaker.com, 2021)
The company achieves sustainability by using recyclable e-commerce box manufactured by DS Smith. This has led to the reusing rate of 27% of the packaging used by the company (packaging news.co.uk, 2019). The new kind of packaging mainly focuses on recycling, reuses principles of the economy, and provides a way towards sustainability.


[bookmark: _Toc60670178]Blog 3: Pricing strategy by Ted Baker
Pricing strategy mainly refers to the method the organisation uses to price their product or services based on the production cost, labour, promotion expenses and brand name. Pricing strategy is mainly of three types – affordable pricing strategy, premium-pricing strategy and value pricing strategy.  Ted Baker follows a premium pricing strategy for its products. The company’s brand name and value play a major role in setting up a pricing strategy. The brand image becomes more important than product quality and durability in this pricing category. Premium apparel products are associated with people who are concerned with the social status of themselves and the quality of materials does not matter much to them. This strategy focuses on brand positioning and marketing as the main element of price structure (tedbaker.com, 2021). The company pushes the prices above its cost and take care to keep the prices high as the competitors such as Zara. The company continue to follow the strategy as lowering of prices in this segment can detract from a Luxury fashion brand image. 
[image: ]
Figure 4: Ted Baker’s product prices
(Source: tedbaker.com, 2021)
Ted Baker prices the women jackets and coats starting from 59 British pounds and can go up to 188 British pounds. They sell men suits ranging from 71 to 197 British pounds. Shoes sold by the company range from 129 to 159 British pounds (tedbaker.com, 2021). Watches sold by the company range from 105 to 190 British pounds. Eyewear by Ted Baker ranges between 66 and 101 British pounds. Belts and wallets sold by the company start at a price range of 29 British pounds and can go as high up to 59 British pounds.


[bookmark: _Toc60670179]Blog 4: Place and Distribution strategy by Ted Baker
Place and distribution strategy are one of the most crucial parts in the marketing mix that defines the strategies that a firm employs to disseminate its products and services to the customers (Cheung et al., 2020). A firm can use either direct distribution strategy or an indirect distribution strategy. Ted Baker is one of the top fashion retailers in the UK that operates through both physical stores and online medium. Ted Baker operates across the UK, Europe, US, Canada and Australia through its e-commerce sites. With the introduction of e-commerce and a unique distribution strategy, the business operations of Ted Baker grew largely. The company has its unique stores that focus on the display of the brand and it is the chef behind the success of their online business. 
The overall revenue of the organisation hiked to £306m, which was a considerable increase by 3.5 per cent, while its e-commerce operations raised by 1.1 per cent and which accounts to around £220.1m. Ted Baker uses both direct and indirect distribution strategy and UK, Europe, North America, Asia and Africa remains the place of operation for Ted Baker. Although, the largest place of distribution for Ted Baker is the UK and Europe. In the UK, retail and e-commerce sales of Ted Baker account to around £147.1m and £42.6m respectively. In its direct distribution strategy, Ted Baker operates at around 35 owned stores. 
[image: Ted Baker arrives at one of the rising fashion capitals: opens first store  in Antwerp | MDS]
Figure 5: physical stores of Ted baker
(Source: tedBakerplc.com, 2020)
Wheras, it also employs an indirect distribution strategy in its business operations by selling through 11 outlets, 153 concessions and with 6 partner stores (tedBakerplc.com, 2021). This firm also operates in North America following the same distribution strategy. In North America, the firm operates through 96 physical stores, out of which 31 are owned stores and others through outlets and concessions. Half-yearly sales of Ted Baker grew up to 1.8 per cent in North America with the hike, both in its e-commerce business and through wholesale.   
[image: tedbakerdeals.online false shop online Ted Baker - Fakes, Scams and frauds  of Internet]
Figure 6: e-commerce site of Ted baker
(Source: tedbaker.com, 2021)


[bookmark: _Toc60670180]Blog 5: Promotional strategy by Ted Baker
Promotional strategy of an organisation focuses on designing a comprehensive plan to aware people of a company's new product or service. This strategy aims at ensuring success for a prolonged period, attract more customers and increase the profitability of the organisation. Promotion can be carried out through mediums like television, radio, billboards, outlets and online social media. Ted Baker, being one of the top fashion retailers that operates across the UK, it is focusing more on its digital strategies. It is also looking forward to opportunities for digital partnerships. Ted Baker has started shifting its focus from traditional areas of promotion and advertisement and is focusing primarily on advertisement through social media and other digital platforms. In its digital promotional strategy, the company is focusing on attracting customers through video promotion. A promotional video is a business video that intends to promote the products and services of an organisation (econsultancy.com, 2021). This is one of the latest trends since it seeks to transmit information of the products to the customers and it can indulge an emotion. 
Ted Baker has been following his digital strategy and it has released a shopping video and is looking forward to achieving across 80 per cent of its customers through this form of promotion. The organisation has also hired Guy Ritchie, a director who directed a mini-360-degree video for them and this helps the users to get a view of the products being offered by the firm. The brand also has a social media page that contains the information of any product release, short videos, and other contents like offers and discounts. Social media platforms like Instagram have been one of the most important digital platforms for Ted Baker (business.instagram.com, 2021). Through this Instagram, ted Baker builds customer awareness by posting information on their new collections, advertisements that displays the product range and some video glimpses of their collections. This promotional strategy has been very effective in attracting customers who are in the age group of 18 to 24.  
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Figure 7: video promotion of Ted Baker on Instagram
(Source: business.instagram.com, 2021)
[image: Ted Baker- Augmented Reality App]
Figure 8: social media promotion of Ted Baker
(Source: inspired by econsultancy.com, 2021)

[bookmark: _Toc60670181]Blog 6: Challenges faced by Ted Baker during application of marketing mix
The business operations of Ted Baker also faced certain challenges due to multiple political and economic factors across the UK. Britain's departure from the European Union imposed multiple challenges to the business organisation s across the UK. Brexit had a huge impact on the business operation of Ted Baker by lowering the demands of the customer and it reported a huge declination in its sales performance (reuters.com, 2021). Further, Ted Baker is well known for its suits, shirts and dresses faces a loss due to warm weather conditions in September. In addition to this, in the field of fashion, customer demands are changing often and the latest style of sand trends are evolving. With this rapid change is customer demand and trends, the cost of research and development for the organisation is constantly increasing. Ted Baker needs to invest more in its development and innovation team, to cope up with the evolving trends in the fashion industry. Further, with an increase in the price of raw materials and operational costs, the retail operating cost of ted Baker in caressed around 2.8 per cent. 
In addition to this, the global pandemic situation, which demanded an entire lockdown, also affected the business operations of ted Baker and as a result, the company had to cut down the numbers of job positions of its employees (thisismoney.co.uk, 2021). Due to this, the retail sales in the UK and European market declined to around £88.7million and its major shares dropped by 12.5 per cent.  

[bookmark: _Toc60670182]Conclusion
It can be concluded that different strategies of marketing mix play a huge role in determining the development of a business organisation. Ted Baker has identified the 4 primary strategies of the marketing mix in terms of its price, product, place and promotion to compete in the existing fashion and clothing industry. The organisation has identified its target customer and used a unique promotional strategy to target the market. It avoids using any traditional promotional strategy, while it uses digital and other social media platforms to advertise and promote its products and services.   


[bookmark: _Toc60670183]Reference List
business.instagram.com, 2021. TED BAKER [online]. Available at: https://business.instagram.com/success/ted-Baker?locale=en_GB [Accessed 4th January 2021]
Cheung, M.L., Pires, G. and Rosenberger III, P.J., 2020. Exploring synergetic effects of social-media communication and distribution strategy on consumer-based Brand equity. Asian Journal of Business Research, 10(1), pp.126-149.
econsultancy.com, 2021. Four lessons retailers can learn from Ted Baker’s international growth [online]. Available at: https://econsultancy.com/four-lessons-retailers-can-learn-from-ted-Baker-s-international-growth/ [Accessed 4th January 2021]
packagingnews.co.uk, 2021. DS Smith Manufactures Recyclable E-Commerce Box For Ted Baker. [online] Packaging News. Available at: <https://www.packagingnews.co.uk/news/materials/corrugated/ds-smith-manufactures-recyclable-e-commerce-box-ted-baker-16-09-2019> [Accessed 4 January 2021].
Pomering, A., 2017. Marketing for sustainability: Extending the conceptualisation of the marketing mix to drive value for individuals and society at large. Australasian Marketing Journal (AMJ), 25(2), pp.157-165.
reuters.com, 2021. Ted Baker shares battered after CEO flags dire UK retail climate  [online]. Available at: https://www.reuters.com/article/us-ted-Baker-results-idUSKBN1WI0GC [Accessed 4th January 2021]
tedbaker.com, 2021. Ted Baker [online]. Available at: https://www.tedbaker.com/uk [Accessed 4th January 2021]
Tedbaker.com. 2021. Home And Gifts | Ted Baker UK. [online] Available at: <https://www.tedbaker.com/uk/Home-and-Gifts/c/home_and_gifts> [Accessed 4 January 2021].
tedBakerplc.com, 2020. Ted Travels Well [online]. Available at: http://www.tedBakerplc.com/brand-and-business/ted-travels-well#:~:text=Ted%20Baker%20has%20560%20stores,Asia%2C%20and%209%20in%20Australasia. [Accessed 4th January 2021]
Thabit, T. and Raewf, M., 2018. The evaluation of marketing mix elements: A case study. International Journal of Social Sciences & Educational Studies, 4(4).
thisismoney.co.uk, 2021. Ted Baker cuts 950 jobsd as the troubled fashion chain's transformation plans are derailed by lockdown closures [online]. Available at: https://www.thisismoney.co.uk/money/markets/article-9025893/Ted-Baker-turnaround-plans-not-prevent-sales-diving.html [Accessed 4th January 2021]
Wrap.org.uk. 2021. Ted Baker: Durable Quality Management Processes | WRAP UK. [online] Available at: <http://www.wrap.org.uk/content/ted-baker-durable-quality-management-processes> [Accessed 4 January 2021].
1

image3.jpeg




image4.png
@ rowig)  Q Store Finder TED BAKER Qg o

Sale New In Women Men Bags Shoes Kid: Home & Gifis Be Inspired

GABIE DANIEEL DRYTAA LOCKLEY ROSE
One shoulder drape midi dress Crossbody bog Short belted wool wrap coot Long collared wool coat Wool wrap coat
£499-60 £90.00 £129.00£77.00 £289-00£167.00 £200.00£149.00 £299060£149.00




image5.jpeg
TED BAKER TED BAKER

Lonoon g tonson





image6.jpeg
Eree Shipping For Order Over £70  Shop Now

TED

L

Home / Bags / Hot Sale

Ted Baker Adjustable Handle Leather Laptop Bag

£25.00

BAKER ¢ i

oNDON

Hot sale

Ted Baker Bow Detail Leather Body Bag

£23.00




image7.png




image8.jpeg
Multi- Channel Digital Marketing

Promofion through saial plaforms will bs conductsd on Focsboak,
Tuitir,intogram. Thase were selacted bsad on he company's
exising scialpaforms, Furtharmore,# i belaved that managing
‘udiencs paricpaton and ol presence con reate 2 vid

ampagn sfea

[ ——
ot e opp expeoots cher
ying o app.Trerewil bes
veawoy compation for hose
S vhe sh thi o axpach
ves ond hishog

Keaplp WahThasatan  as.
Thebikerson lstogrom,

10y vinners gt £150 shop-
ping voucher Resghwil be
Sounced by e brand e
ks chr B oy lownch,

o
i 1

Focebook. Promoting Kesping Up
Wi To Bekars, s oy ond
ncion deti Shot ool
oo ond relcted pictures o
e e ot ar v o
v he cpp, mearwhie, sl
communiats wih sdocss

Tuiter Ted Bk’ eing Twer
ocount vl be ulind o roms
e cpp i ordr 1o genersie mors
dovnicods and amogemens
e e e o

Hoihion feeplpWihThetk
o #NaThaksbers il b chio
ached vt ot




image1.png
PROMOTION

4Ps of Marketing Mix




image2.jpeg




