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NAOMIE Planning Model  
Youth workers must effectively manage themselves and others, and co-ordinate their time and resources to achieve specific goals (CWVYS, no date). The NAOMIE Planning Model serves as a valuable framework for planning, monitoring, and evaluating youth work projects, breaking down the planning phase into manageable components (CWVYS, no date). Utilising this framework, a tailored programme has been developed to address the needs of several young individuals engaged in the adult volunteering scheme at Swansea Community Farm. 
Need
Many of the young individuals engaging in the adult volunteering programme experience disabilities or mental health challenges such as anxiety, depression, or PTSD (Swansea Community Farm, 2017). The Farm serves as a sanctuary where individuals can find solace, engage in animal therapy, learn new skills, and discover a sense of belonging (Swansea Community Farm, 2017).
Upon observation, it is apparent that a group of young individuals are displaying signs of nervousness when near the donkeys. This highlights the opportunity for growth through overcoming challenges, such as conquering fear and cultivating resilience. 
 Aim
The programme aims to encourage the group of young people to challenge themselves in overcoming their fear of donkeys and to eventually, foster a sense of comfort and enjoyment in their interactions with them. 

Objectives
1. Gradually introduce young people to the donkeys in a safe and supportive environment. 
2. Educate young people about donkey behaviour, increasing their understanding and alleviating fear. 
3. Empower young people to develop essential life skills such as resilience, empathy, and self-esteem, through their interactions with donkeys (The Donkey Sanctuary, 2024).  
4. Promote a sense of comfort and enjoyment in young people’s interactions with the donkeys, ultimately overcoming their fear and developing a positive relationship with them. 
Methods
1. Ensure a safe learning environment where young people feel comfortable among friends, relaxed in small group settings, and receive ample positive feedback and encouragement (Ingram and Harris, 2001).
2. Incorporate Cognitive Behavioural Techniques, helping individuals identify their thoughts, feelings, and actions that may be contributing to their fears or limitations (Mind, 2024). 
3. Utilise the Learning Zone Model, gradually stretching individuals beyond their comfort zones, to safely explore, acquire skills, and expand their capabilities (MindTools, no date). 
4. Facilitate a workshop, incorporating an icebreaker and games, teaching young people about donkey behaviour, care needs and safe interaction. Involve young people in creating a care plan with pictures, drawings, and fun facts about donkeys, made accessible to all volunteers, staff, and the public. This knowledge of donkeys aims to reduce fear through gaining understanding. 
5. Facilitate interactive activities including cleaning stables, feeding, grooming, and leading the donkeys on walks, building confidence and trust between the young people and the donkeys. According to Lewin’s Experiential Learning Model (cited in Kolb, 1984, p. 21), individuals learn best through direct, real-life experiences, and reflection. 
6. Provide a certificate of achievement in donkey welfare to recognise the young people’s hard work and dedication, boosting confidence and increasing motivation (MindTools, no date). 
Indicators
· Are young people attending?
· Are they actively engaged? 
· Are there positive peer interactions?
· Can the volunteers identify their development? 
· Are there changes in emotional resilience? 
· Are there any behavioural changes? 
Evaluation 
1. A formative assessment will be conducted at the end of each session, to assess individual development (Ingram and Harris, 2001). A group debrief will encourage open discussion, and offer each young person the chance to reflect on their experience in a safe space. Open-ended questions will prompt responses, for example, how do you feel after that activity?  What did you learn? What did you enjoy? What did you find most challenging? 
2. At the end of the programme, a summative evaluation will be conducted to determine whether the objectives have been achieved (Ingram and Harris, 2001). A photo collage will be created, to remind the young people of their journey. Various methods of feedback will be retrieved for different learning styles, including video testimonials, the use of a graffiti wall with sticky notes, and emoji’s.  
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