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The Afro Brunch Festival is a significant cultural event that celebrates African culture via the inclusion of music, art, fashion, and technology. The event will be in Brixton, London, a vibrant and multicultural community, with the goal of providing all attendees with a dynamic and distinctive experience. Brixton, with its vibrant Afro-Caribbean heritage, multicultural community, and dynamic music culture, provides an ideal setting for an event seeking to celebrate and showcase the vast range of African traditions, while also highlighting contemporary advancements. 
[bookmark: _Toc167005095]There are live shows, classes, a fashion show, and a market with hand-made goods. The festival goal is to promote new ideas, teamwork, and collaboration between people from different fields. In the "State-of-the-Art Technology" exhibition, you can see the newest changes in digital technology. The fair also makes the experience better for those who go, brings people from around the world together, teaches people, and sparks their imaginations. People who are interested in Afro such as music and dance fans, community members, world travellers, activists and food lovers are all welcome at the event. There are many ethnic groups in Brixton, and the area has a lot of historical value. It is also a good place for music and culture events because it has good infrastructure for them. It is the goal of the event to get people from different countries to interact, share their thoughts, and plan new things. It also wants to inspire and make people feel kindness (AfroBrunch, n.d.).
The Event Cycle
The set of things that happen in a certain amount of time is called the event cycle, it shows all the steps that need to be taken to plan, carry out, and analyze the event. Getz says that the Event planning process, an event cycle, has several important steps, which are study, design, planning, coordination, implementation, and review (Getz and Page, 2016). 
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1. Research:
- Set up focus groups and polls with the people you want to attend to find out what they like and are looking forward to about a culture and technical event. 
· Check out how easy it is to get to Brixton, how many people can fit, and how culturally important the area is to decide if it's a good place for the event. 
· Figure out who the stakeholders are. Look for sponsors, partners, performers, and sellers who share the event's ideas and goals. 
2. Design:
- Make a fair theme that makes sense, mix African art, music, culture, and technology. 
· Fill your schedule with lots of different things, like food vendors, educational classes, live music, and tech demos. 
· Experience design is the process of planning and making (Pullman and Gross, 2004) events, such as virtual reality art shows of African art, technology hackathons, and acts that use augmented reality to make them better. 
3. Planning: 
· It is important to make a list of all the actual parts of the event and set them up in order (Allen, 2002) (Kilkenny, 2011). 
· For budget make a thorough plan that includes how much you need cost for different things such as the venue, advertising, performers, technology, and getting everything there (Dahana and Ermwati, 2020). 
· Make a timeline for the event that includes important steps like booking places, making sure attendees are confirmed, and starting advertising activities (Giritligil, Cesur and Kuryel, 1998). 
· Find and get the tools you need, like technology (like audiovisual equipment and internet access), people (like event organisers and volunteers), and things like decorations and promotional materials (Bower, 1970). 
4. Coordination: 
· It is important to make sure that all planned activities go off without a hitch (LeBaron et al., 2016). 
· Give the event team, which includes planners, technicians, marketing staff, and volunteers, their roles and duties. 
· Make sure that everyone has clear ways to talk to each other so that everyone is up to date and problems are solved quickly (Argyris, 1999). 
· Come up with different ways to deal with possible problems like technology issues, bad weather, or emergencies. 
5. Execution: 
· It is important to make sure that the event goes as planned (Bossidy, Burck and Charan, 2011). 
· It is your job to make sure that the place is set up correctly, including the stages, booths, technology, and seating arrangements. 
· Oversee the live event and make sure that all activities are carried out efficiently and on time. Putting together and running shows, workshops, and technical demos is part of this job. 
· Always keep an eye on how interested and happy the guests are in real time, and quickly address any problems to make sure everyone has a good time. 
6. Assessment:
· It is important to figure out how well the event worked and find places where it could be improved (Godwyn and Jody Hoffer Gittell, 2012b). 
· Use surveys, interviews, and social media research to get input from attendees, players, and stakeholders. 
· Key performance indicators (KPIs) are important measurements that you should look at (Velimirović, Velimirović and Stanković, 2019). Some examples are, the number of attendees, the level of engagement, the spread on social media, and the financial results. 
· Write an in-depth record that lists the event's successes, challenges, and lessons learned so that it can be used as a guide for future planning. 
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Music, art, fashion, and technology will be used in the lively Afro Brunch Festival to get people interested in the rich and varied culture of Africa. There will be a festival in Brixton, London, which is an important area for the whole country. The festival wants all of its guests to have a fun and exciting time. 
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Experience 
There will be a lot of different things to do at the event because it combines new technologies with traditional and current African culture. The event will have live music, hands-on workshops, tech shows, and tasty food. Its goal is to celebrate and honor African heritage. 

Make a plan 
First day: 
· 10:00AM. to 11:00AM. – Dance and music celebration from Africa
· 11:00AM. to 12:30PM. -- African tech company and new idea show
· 12:30PM. to 2:00PM. -- Brunch with African food and live cooking lessons
· 2:00PM. to 3:30PM. -- Dress show
· 3:30PM. to 5:00PM. -- Classes to learn African dance, digital art, and VR experiences. 
· 5:00 PM. to 6:30 PM. -- Talk about how technology has changed African society. 
· 6:30 PM. to 8:00 PM. -- Show with Afrobeat bands and DJs
2nd day: 
The hackathon begins at 10:00 AM and ends at 12:00 PM. 
Noon to one in the afternoon: Tech companies and other guests will meet. 
· 1:30 PM. to 3:00 PM. -- Talks and classes regarding sustainability. 
· 3:00 PM. to 5:00 PM. -- A market with art, jewelry, and crafts
· 5:00 PM. to 6:30 PM. -- Dance shows and classes. 
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Honor African history.
Get people to work together and come up with new ideas by making a cultural and technological experience that people can interact with. 
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More people should know about the latest technological developments and rich cultural heritage in Africa. Polls taken after the event showed that 80% of those who went were more aware of these things. 
Help People Work Together: By the end of the event, you should have helped at least 15 new relationships or collaborations form between tech startups in Africa and people from other countries. 
Get People More Involved: Get 90% of the people who came to be satisfied with how it was planned, what it covered, and their overall experience. 
Not Enough Skills and Tools to Run an Event 
1. Getting a Project Done 
Being able to plan, do multiple things at once, lead others, and keep track of time. 
Resources include apps for keeping track of projects, tools for making plans, and models for making schedules. 
2. Help with Tech Stuff
Help with IT tasks like setting up video and audio, managing networks, and putting digital files together. Keep in view that the internet is fast, audiovisual equipment is available, and there is virtual and augmented reality equipment. 
3. The Planning and Logistics
Management of the place, working with vendors, planning transportation, and booking hotel rooms are all skills that are needed.  Resources include sites for booking events, services for planning trips, and partnerships for finding places to stay. 
4. Money and Free Rides 
Being able to negotiate, build relationships, get money, and raise money are all skills. 
There are resources like grant forms, donation websites, and packages for getting sponsors. 
Implementation plan 
· Plan ahead and study a lot. 
· Find supporters and people to connect with. 
· Plan out how you will sell your business in detail. 
· Work with the sellers and the people who run the place. 
Phase: 
· Tech-wise, make sure that everything is set up. 
· Figure out how artists, speakers, and vendors will set up and when they will come. 
· Pay attention to what people say in real time to fix any issues that come up quickly. 
After the Event: 
· First, look it over and get comments from people who will be there, players, and other important people. 
· Find out how well the event went by using the SMART goals. 
· Write down what happened, what went well, and what could be done better in a report. 
By planning and managing every part of the Afro Brunch Festival with great care, we hope to make it an event that people will remember.
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Sources of income: 
£25,000 in ticket sales (based on expected numbers and ticket prices) 
£18,000 in sponsorships from tech companies, small businesses, and community groups. 
£8,000 in grants and funds (for example, culture grants and innovation funds). 
Merchandise sale is £4000.
£55,000 in total income 
Money spent: 
Rental of a Venue: £8,000 
£3,000 for marketing and promotion. 
Technical gear: £15,000 for sound and video tools, staging, lighting, and VR/AR setups 
£12,800: Singers, artists, speakers, and workshop leaders. 
Staff and volunteers: £5500. 
Logistics and coordination: £2,800. 
Other Costs: £2,000. This is a reserve fund for unplanned costs. 
£34100 was spent in total. 
Funding Sources and Making Money 
[bookmark: _Toc167005103]The festival's main source of income will be ticket sales, which will be set in a way that makes them affordable while also making a profit. Tech companies and local businesses will sponsor the event, which will bring in a lot of money because they want to fit in with its cultural and innovative themes. It will also be tried to get funding for events that promote culture and technology. Food and craft sellers will pay fees, which will add to the income. Selling goods will also bring in extra money (The Urban Activist, 2023). 
Issues, Trends and Effects in the Industry 
· Hybrid Events: combine real-life and online events to make them more accessible (Simons, 2018) and reach more people. 
· Sustainability: putting more of a focus on doing things that are good for the environment and making events less harmful to the environment (O’brien and Environmental Research Foundation (Annapolis, Md, 2000). 
· Integration of Technology: More use of AR/VR, AI, and other digital innovations to get people more involved (Nagarajan, Lam and Su, 2004). 
Effects on the Afro Brunch Festival 
The Afro Brunch Festival will take advantage of these trends by using a hybrid event plan that lets people from all over the world participate virtually. A big part of the plan will be to be environmentally friendly, with actions like using biodegradable materials and supporting public transport. In line with the trend of combining technology, the event will have interactive exhibits and workshops that show off cutting-edge technology. 
Analysis of SWOT 
Strengths: It is a unique mix of culture and technology, its strategic position in Brixton, its strong community involvement, and its diverse and well-known lineup of performers and speakers are all big pluses. The trend is thriving (Paris Beacon News, 2023) (Adofo, 2023). 
Weaknesses: It might be hard to organize things, it costs a lot to run, and it needs outside funds and sponsorships. 
Opportunities: There is a growing interest in tech and cultural events, there is a chance that they will get a lot of media attention, and there are chances to form long-term relationships. 
Threats: Uncertainties about public health (like COVID-19), other events that could take place at the same time, and possible political or social problems in the area. 
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Political: Stability in local government, support for cultural projects, and how Brexit might affect involvement in international events. 
Economic: The economy's recovery after the pandemic, possible sponsorship and funding possibilities, and how price-sensitive the target audience is. 
Social: There is a rising interest in cultural diversity and acceptance, strong community ties in Brixton, and a larger group of tech-savvy people. 
Technological: Improvements in event technology, more people using the internet and their phones, and new tech options that are easy to use. 
Legal: Following state rules, getting the right licenses, and meeting health and safety standards. 
Environmental: A dedication to long-term preservation, reducing damage to the environment, and encouraging eco-friendly actions. 
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Cultural Sensitivity: Making sure that the festival accurately and respectfully shows African culture, staying away from cultural appropriation, and honoring real practices and new ideas. 
Getting the people of Brixton involved in planning and carrying out the project will help them feel like they own it and support it. 
By making a setting that is welcoming to people of all ages, abilities, and backgrounds, you are basically being inclusive. 
Economic Impact: Figuring out how to make the good effects on local businesses and the community as a whole as big as possible (Haidar, 2012). 
Responsibility to the environment: Using eco-friendly methods to lower the festival's impact on the environment (Alonso-Vazquez and Ballico, 2021) (Ejelöv et al., 2022), like reducing trash, recycling, and encouraging people to use public transportation. 
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Respect and Authenticity: Making sure the event is respectful and real helps the community and the people who come trust and believe in it. 
Community Support: Involving the local community makes people more likely to support and take part in the event, which is good for its success. 
Diversity and Inclusion: Promoting inclusion creates a friendly environment that makes the whole event better for everyone who goes. 
Economic Benefits: Having the most positive economic effect is good for the local economy because it builds goodwill and the possibility of future support. 
Health and Safety: Making sure everyone is safe is important for the health and safety of festivalgoers and for the festival's image. 
Promoting environmental responsibility is in line with global trends and shows that the event is dedicated to doing things in an honest way. 
The Afro Brunch Festival wants to make an event that celebrates African culture and technological progress that is important, powerful, and a success by carefully considering these cultural and situational factors.
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