












Note: Amazon was established in 1994 by Jeff Bezos (Hamouche, 2021). The company has grown a lot and has proved itself to be a giant in e-commerce with a number of 3,41,400 employees across the world (Hamouche, 2021). The current CEO of Amazon is Andy Jassy on whom the entire operation has been transferred recently (Hamouche, 2021). . The company has a well-constructed and well-furnished modern headquarter in Seattle (Hamouche, 2021). 





Note: Fortunately, being an online platform, Amazon has been one of the few companies who saw the success even during the pandemic, especially this company marked substantial profit in July (Hamouche, 2021).  But to do this, it had to face great crises, the most hard amongst was the lack of proper number of labor (Hamouche, 2021). However, another dimension to this struggle was added with the emergence of different demands regarding pay issues and workplace safety coming from worker unions (Hamouche, 2021). These led to the company to be faced with slowed supply chain which has been a competitive advantage for Amazon (Hamouche, 2021).  Nevertheless, due to restrictions and other issues, the standard lead-time got prolonged a lot, though the company managed to recover this as soon as the situation started getting better (Hamouche, 2021).  



Note: That Amzaon has a vast number of product lines makes the company worthy enough to be scrutinized for this task. Not only in terms of employees engaged, Amazon covers almost every product an individual might require. Being one of the most widespread e-commerce industry of the world, Amazon serves its customer with online retail, computing services, consumer electronics, digital content, and other local services such as daily deals and groceries (Statista, 2018). Though Amazon was faced with stable growth in brand value from 2006 to 2015, it was blessed with a rise after 2015 (Statista, 2018). During 2020, the net brand value of Amazon stood at 683.85 billion U.S. dollars (Hamouche, 2021). 



Note: From the early time of the emergence of COVID 19, Amazon has been observing the trends. The situation being a constantly changing one, left Amazon HR professionals with challenges that they had to depend on contingency plans in almost every case (Hamouche, 2021). However, covering a large number of product lines has made its planning more challenging, the company decided to restrict the supply of emergency safety goods to some specific areas to  maintain an equilibrium and to cooperate with the rules set by government for that particular area (Hamouche, 2021). The company, nevertheless, with the execution of contingency planning, has managed to overcome the on-going challenges of planning to spot deliveries, to allocate resource and to serve the customers at the best level (Hamouche, 2021). 



Note: That working from office has been challenging in terms of health issues has left Amazon with immense challenge, however, the organization can follow the trend of keeping contingency and instant plans ready to meet the ad-hoc basis crisis (Hamouche, 2021). Hence, human resource professionals require remaining updated of the health issues as well as innovative plans to make things happen during the crisis moments (Hamouche, 2021).  A clear message regarding the home office instructions has been delivered in Amazon’s website, containing a 3-day physical office from September 2021 (Hamouche, 2021). Noticeably, like many other giants, Amazon’s workers have got 20 months of home office to minimize COVID 19 affects (Hamouche, 2021). 



Note: While the question of recruitment arises, what leave Amazon’s human resource professional with the utmost challenge is the continuous changes in conventional selection process (Hamouche, 2021). Professionals of Amazon are facing with the changes that have become a daily phenomenon due to this pandemic situation (Hamouche, 2021). What are equally alarming is the negative experiences of the deserving candidates due to resource constraints along with the increased cost of completing the process successfully (Hamouche, 2021). Aling with the associated cost, the risk of less sustainability is recruitment has also been added due the most unprecedented situation worldwide. Since most of the people are moving to lower cost cities to carry out the costs effectively, Amazon is finding this challenging to locate personnel according its own location preference (Hamouche, 2021). While going through the process, this giant is having issues that are hindering its image of flawless delivery across the world (Hamouche, 2021). 



Note: Provided that recruitment team of Amazon is facing a real time challenge, the professionals are suggested to adopt virtualization throughout the process (Hamouche, 2021). Additionally, moving the dependence from qualitative expressions to data-oriented decisions is a requirement, especially for the post-pandemic era (Hamouche, 2021). While talking about gig economy, the giant is intending to hire project-based workers or part-time workers (Hamouche, 2021). This strategy of hiring short-time contacted employee is not only minimizing the risks of going out of contingency workers, but also serving the economy with more options of employment (Hamouche, 2021). Again, moving from a qualitative analysis to a quantitative one is making HR tasks easier and quick (Hamouche, 2021). The relevant decisions are now being more logical requiring less physical contact with the candidates and other stakeholders (Hamouche, 2021). 



Note: While retaining global talents are being tough, Amazon professionals are left with challenges in providing stuff with market competitive compensation to almost near bankruptcy occurring from COVID 19 obstacles. (Hamouche, 2021). However, professionals are facing obstacles in providing adequate on-the-job trainings due to health risks. Also, the over-all operation is being contactless, has also been a great measure by Amazon to be appreciated (Hamouche, 2021). Before this unexpected emergence of COVID 19, Amazon used to arrange workshops for its employees in different location of the world. This has left Amazon with immense challenge of providing the employees with training regrading development from both ends. However, the professionals are now concentrating on virtualizing the trainings (Hamouche, 2021). 



Note: While the entire world is focusing on contactless operations, Amazon is not staying behind. The organization has already launched no-contact operation in both- deliveries and staffing (Hamouche, 2021).  It is using online platforms to motivate its employees (Hamouche, 2021). More data-driven decision making and virtual meet-ups are being regular agenda for the giant with immense effort and motivation by from the employer, the employees are also adopting well with this new normal pattern of interactions (Hamouche, 2021). 



Note: To provide the large number of unemployed people with employment opportunity, Amazon announced 100,000 new jobs announced in March (Hamouche, 2021).  The company has already invested an amount more than $800 million on COVID-19 safety measures (Hamouche, 2021). Additionally, the entity has increased sick pay for the employees (Hamouche, 2021). Finally, Amazon has established a fund for the workers named the Amazon Relief Fund to fight against any sudden mishappening  (Hamouche, 2021). 



Note: To reduce health risk, loke most other companies, Amazon is also suggested to go virtual with as many functions as possible. Using premium version of Linked In and alike platform, it can easily introduce some online courses to keep up the expertise in practice. Doing this will not only increase knowledge of the workers, but will also give them a platform of self-development. Hence, it will enrich their enthusiasm while being productive parallelly. Additionally, as Amazon can restructure its business model while needed to serve the customers well during the restricted situations as well. For keeping the workers mentally sound during such pandemic, Amazon can allow them to peruse certain counseling opportunities. Nevertheless, adding innovative ways of appreciation and so forth can pave the company towards greater success. 
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Note: Amazon was established in 1994 by Jeff Bezos (Hamouche, 2021). The company has grown a lot and has proved itself to be a giant in e-commerce with a number of 3,41,400 employees across the world (Hamouche, 2021). The current CEO of Amazon is Andy Jassy on whom the entire operation has been transferred recently (Hamouche, 2021). . The company has a well-constructed and well-furnished modern headquarter in Seattle (Hamouche, 2021). 
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Organizational Hierarchy of Amazon 







Source: Google.com 
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Situation of Amazon during pandemic






Note: Fortunately, being an online platform, Amazon has been one of the few companies who saw the success even during the pandemic, especially this company marked substantial profit in July (Hamouche, 2021).  But to do this, it had to face great crises, the most hard amongst was the lack of proper number of labor  (Hamouche, 2021). However, another dimension to this struggle was added with the emergence of different demands regarding pay issues and workplace safety coming from worker unions (Hamouche, 2021). These led to the company to be faced with slowed supply chain which has been a competitive advantage for Amazon (Hamouche, 2021).  Nevertheless, due to restrictions and other issues, the standard lead-time got prolonged a lot, though the company managed to recover this as soon as the situation started getting better (Hamouche, 2021).  
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Rationale behind selecting Amazon for investigation 






Note: That Amzaon has a vast number of product lines makes the company worthy enough to be scrutinized for this task. Not only in terms of employees engaged, Amazon covers almost every product an individual might require. Being one of the most widespread e-commerce industry of the world, Amazon serves its customer with online retail, computing services, consumer electronics, digital content, and other local services such as daily deals and groceries (Statista, 2018). Though Amazon was faced with stable growth in brand value from 2006 to 2015, it was blessed with a rise after 2015 (Statista, 2018). During 2020, the net brand value of Amazon stood at 683.85 billion U.S. dollars (Hamouche, 2021). 
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Planning: The Major Challenge for the Human Resource Professionals 
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Note: From the early time of the emergence of COVID 19, Amazon has been observing the trends. The situation being a constantly changing one, left Amazon HR professionals with challenges that they had to depend on contingency plans in almost every case (Hamouche, 2021). However, covering a large number of product lines has made its planning more challenging, the company decided to restrict the supply of emergency safety goods to some specific areas to  maintain an equilibrium and to cooperate with the rules set by government for that particular area (Hamouche, 2021). The company, nevertheless, with the execution of contingency planning, has managed to overcome the on-going challenges of planning to spot deliveries, to allocate resource and to serve the customers at the best level (Hamouche, 2021). 
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Planning: Overcoming the Challenges 
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Note: That working from office has been challenging in terms of health issues has left Amazon with immense challenge, however, the organization can follow the trend of keeping contingency and instant plans ready to meet the ad-hoc basis crisis (Hamouche, 2021). Hence, human resource professionals require to remain updated of the health issues as well as innovative plans to make things happen during the crisis moments (Hamouche, 2021).  A clear message regarding the home office instructions has been delivered in Amazon’s website, containing a 3-day physical office from September 2021 (Hamouche, 2021). Noticeably, like many other giants, Amazon’s workers have got 20 months of home office to minimize COVID 19 affects (Hamouche, 2021). 
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Challenges in recruitment 






























Note: While the question of recruitment arises, what leaves Amazon’s human resource professional with the utmost challenge is the continuous changes in conventional selection process (Hamouche, 2021). Professionals of Amazon are facing with the changes that have become a daily phenomenon due to this pandemic situation (Hamouche, 2021). What are equally alarming is the negative experiences of the deserving candidates due to resource constraints along with the increased cost of completing the process successfully (Hamouche, 2021). Aling with the associated cost, the risk of less sustainability is recruitment has also been added due the most unprecedented situation worldwide. Since most of the people are moving to lower cost cities to carry out the costs effectively, Amazon is finding this challenging to locate personnel according its own location preference (Hamouche, 2021). While going through the process, this giant is having issues that is hindering its image of flawless delivery across the world (Hamouche, 2021). 
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Overcoming the Challenges in Recruitment: Possible way-outs for Amazon Professionals 


























Note: Provided that recruitment team of Amazon is facing a real time challenge, the professionals are suggested to adopt virtualization throughout the process (Hamouche, 2021). Additionally, moving the dependence from qualitative expressions to data-oriented decisions is a requirement, especially for the post-pandemic era (Hamouche, 2021). While talking about gig economy, the giant is intending to hire project-based workers or part-time workers (Hamouche, 2021). This strategy of hiring short-time contacted employee is not only minimizing the risks of going out of contingency workers, but also serving the economy with more options of employment (Hamouche, 2021). Again, moving from a qualitative analysis to a quantitative one is making HR tasks easier and quick (Hamouche, 2021). The relevant decisions are now being more logical requiring less physical contact with the candidates and other stakeholders (Hamouche, 2021). 
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Staffing: Utmost Challenges faced by Amazon HR Professionals due to COVID 19 Situation 






Note: While retaining global talents are being tough, Amazon professionals are left with challenges in providing stuff with market competitive compensation to almost near bankruptcy occurring from COVID 19 obstacles. (Hamouche, 2021). However, professionals are facing obstacles in providing adequate on-the-job trainings due to health risks. Also, the over-all operation is being contactless, has also been a great measure by Amazon to be appreciated (Hamouche, 2021). Before this unexpected emergence of COVID 19, Amazon used to arrange workshops for its employees in different location of the world. This has left Amazon with immense challenge of providing the employees with training regrading development from both ends. However, the professionals are now concentrating on virtualizing the trainings (Hamouche, 2021). 
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Overcoming the challenges: Stuffing issues 






Note: While the entire world is focusing on contactless operations, Amazon is not staying behind. The organization has already launched no-contact operation in both- deliveries and staffing (Hamouche, 2021).  It is using online platforms to motivate its employees (Hamouche, 2021). More data-driven decision making and virtual meet-ups are being regular agenda for the giant With immense effort and motivation by from the employer, the employees are also adopting well with this new normal pattern of interactions (Hamouche, 2021). 
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Initiatives taken by Amazon 






Note: To provide the large number of unemployed people with employment opportunity, Amazon announced 100,000 new jobs announced in March (Hamouche, 2021).  The company has already invested an amount more than $800 million on COVID-19 safety measures (Hamouche, 2021). Additiuonally, the entity has Increased sick pay for the employees (Hamouche, 2021). Finally, Amazon has established a fund for the workers named the Amazon Relief Fund 

 to fight against any sudden mishappening  (Hamouche, 2021). 
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Suggestions for Amazon on overall scenario 






Note: To reduce health risk, loke most other companies, Amazon is also suggested to go virtual with as many functions as possible. Using premium version of Linked In and alike platform, it can easily introduce some online courses to keep up the expertise in practice. Doing this will not only increase knowledge of the workers, but will also give them a platform of self-development. Hence, it will enrich their enthusiasm while being productive parallelly. Additionally, as Amazon can restructure its business model while needed to serve the customers well during the restricted situations as well. For keeping the workers mentally sound during such pandemic, Amazon can allow them to peruse certain counselling opportunities. Nevertheless, adding innovative ways of appreciation and so forth can pave the company towards greater success. 
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