INTRODUCTION

In the rush of today's life, we often forget that there are people who need our help. People who, for various reasons, found themselves in a difficult life situation and need someone who will show them how to get out of it and return to normal life.
As a group, we chose Matthew House, a Swansea-based charity that specializes in helping homeless people.
People sleeping on the street are almost 17 times more likely to have been victims of violence. More than one in three people sleeping rough have been deliberately hit or kicked or experienced some other form of violence whilst homeless.
Homeless people are over nine times more likely to take their own life than the general population. (Crisis, 2017)

Matthew house was founded in 2016 with the help of The Hill Church, which supported the purchase of the property in which there is a charity organization. In the past, in the same building, help was already offered to the neediest, but unfortunately, it had to be withheld for about 2 years. (matthewshouse.org.uk, 2020)
Thanks to the help of the volunteers, after many months of hard work, the building was ready for use and the organization was able to start its activities.

The main activities of Matthew house are:

Matts café-The Real Junk Food (TRJF) Project network is a national and international network of cafes (both permanent and pop-ups) with one central objective: to intercept food waste destined for landfill and use it to feed people who need it, on a pay as you feel basis. Matt’s Café is the first registered café on the TRJF network in Swansea. It is equipped with first-class facilities.
In four years Matts café served 97,000 meals and 14,000 were made in the first lockdown and we are up to 25,000 since last March. (Perkins, L. 2021)

The homeless period-We are trying to help by collecting, creating and distributing Dignity Packs to vulnerable women and men in Swansea. As of August 2019, we have distributed over 800 Dignity Packs across our beautiful city. (matthewshouse.org.uk, 2020)

Matts showers-Giving dignity through a homely large shower room to the city’s most vulnerable people on a referral-only basis.

Matts laundry-provide a referral-based laundry service focused to serve rough sleepers in our city.

Matts cwtch- have created a safe place to offer friendly advocacy and support from trained volunteers to anyone in need at Matthew’s House.

Matts community choir-A community choir using music and friendship to reduce isolation and improve wellbeing.






MOTIVATION
Motivation is the process that initiates, directs, and maintains goal-oriented behaviour. It is what makes you act. (Cherry, K. 2020)
Motivation includes the biological, emotional, social, and cognitive forces that activate behaviour. In everyday use, the term "motivation" is often used to describe why a person does something. It is the driving force behind human actions.
Motivation is a key element if we are focused on achieving our goals and succeeding in life.
When working in a group, each member must be motivated to do his or her best to ensure the success of the project. If one member of the group fails to perform his or her task, the whole project will fail. 
To make sure that everyone in the group is motivated to succeed, it is worth paying attention to Maslow's Hierarchy of Needs Theory.
American psychologist and behavioural scientist Abraham Maslow developed a theory consisting of 5 levels. He stated that people are motivated to satisfy five basic needs. (Teambuilding.co.uk. 2019)
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Needs are arranged hierarchically. Maslow suggests that we first try to satisfy the lowest level of need. Once this is done, we try to satisfy each higher level of need until we have satisfied all five needs. ( Tanner, R. 2019). 
The first four levels are considered "deficiency needs." If we lack any of these levels, we may become distracted, anxious, or depressed. If all of these needs are met, we are free to explore our "growth needs" or our uniquely human need to grow as individuals. 

Anyone who has ever had a goal probably immediately realizes that simply wanting to achieve something is not enough. Achieving such a goal requires the ability to persevere through obstacles and the perseverance to keep going despite difficulties. (Cherry, K. 2020). 




Different types of motivation are often described as extrinsic or intrinsic:

Extrinsic motivations are those that come from outside the individual and often include rewards such as trophies, money, social recognition, or praise.

Intrinsic motivations are those that come from within the individual, such as solving a complicated crossword puzzle solely for the personal satisfaction of solving the problem.
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