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Individual Report

Abstract

This report examines the challenges faced by Green Haven Florists, an independent flower shop in Norwich, experiencing declining sales, reduced foot traffic and growing completive pressure from online and local florists.  

Introduction

Green Haven Florist is a small, independent flower shop in UK, established in 2016 by partners Liam and Priya Patel. The business built its reputation on bespoke floral arrangements. Eco- friendly packaging and strong ties with the local community. For several years, the shop attracted customers, and event planners and corporate clients. 
Over the years the flower shop has experienced a notable decline in revenue, rising operation costs and competition from both online flower delivery companies and newer local entrants. 
This report evaluates the shops situation by outlining the main problems and addressing new solutions for short term and long term.
I have used structed evaluation plan to help guide Liam and Priya in repositioning Green Haven Florist. 
The report identifies the main core business problems as Green Havens limited digital presence and outdated service models. Over the past year the business has experienced a 30% decrease in store sales and more increased operation cost, increasing competition and having a hard time keeping up with the race with digital marketing and expectations.
This report identifies the keys issues, it shows two alternative solutions and pmi grid evaluation of the problems, also it includes a risk analysis, a section of most appropriate solution and implementation plan.

Brief explanation of the problem

Over the past 12 months, Green Haven Florist has recorded a 30% decline in instore sales. However online orders have increased slightly, this growth has not been sufficient to compensate for the loss of foot traffic.
Many factors play a downfall role Despite having strong customer relationships and commitment to sustainable products the flower shop has struggled to adapt to shifting consumer behavior and the rising cost.
e in this, one of them is the shops’ location, it used to be very lively area before in Norwich and now many businesses have closed, due to loss, and some shift towards online shopping, with some fewer people visiting the area, walk in sales have dropped rapidly.

Many costumers nowadays chose to shop online favoring their favorite shops, and many shops delivery same day delivery or next day delivery which has a wide range of products. Supply business and inflations have also impacted Green Haven operations, especially with more imported flowers becoming more expensive. Some customers feedbacks have them a bit confused and mixed feeling, many customers continue to value the shops creativity, bespoke arrangements and other express dissatisfaction with the outdated websites and the difficulty of navigating the online ordering process. Liam and Priya have struggled to keep up the digital marketing trends, replying to customers with word of mouth and social media activity, due to these results the business has limited visibility in digital marketing.
The flower shop has limited services flexibility, because some customers have requested more delivery options and subscription services, but the business has not yet implemented them. 
Overall, the core problem is greens Haven lack of modernization, especially regarding digital marketing, online services, and revenue stream.
 
 Solution 1

The first solution is to focus on transforming Green Havens into Digital Marketing Strategy. Digital marketing uses channels and digital technologies such as websites app, social media, promotes products and services This solution  would involve redesigning the shops’ website to include a modern, sensible online ordering system, using more mobile phones, clear product categories and integrated payment and more delivery options. The flower shop will benefit from more social media posts, seasonal campaigns, and more advertising. This solution addresses customers concerns regarding usability and convenience. A modern platform would allow customers to browse through arrangements, they can also customize their own orders and schedule deliveries with ease.
A strong digital platform supports long term customer engagement; it improves identifying the brand and it helps Green Haven compete with online and social media focused florists.

This PMI helps us to Evaluate the solution that I have given.

	                P +
	            M  -
	                I   ?

	Increased visibility (7) 
	Time consuming to learn digital tools (6)
	Opportunity to create online exclusive virtual bouquet. 
(7)

	Improved customers’ experience with modern online ordering 
(7)
	Investment required for website re design 
	Look for partnerships with influencers.
(8)

	Cost effective marketing. 
(8)
	Marketing takes longer to generate. 
(6)
	More promotion
(8) 

	Total = 23
	Total=18
	Total = 24



Solution 2

Introduce floral subscription services and expand delivery options. You can do subscription options, you can do weekly or monthly for household, offices, and corporate events. These solutions new revenue streams and better services improvements to meet customer expectations. Seasonal and ecofriendly subscription packages tailored to customer preferences. Improved delivery services, potentially including same day delivery within a specific radius. You can also use optional upgrades, such as inventory management tools and part time delivery staff or courier services. This solution increases customer loyalty generates predictable revenue and aligns with modern consumers preferences for convenience. This solution is also different from other businesses’, from competitors’ not offering subscription packages.



This PMI helps us to Evaluate the solution that I have given.

	                P +
	                 M -
	                 I  ?

	Improved customer experience with modern online ordering
(7)
	Requires constant updates and content creation. 
(6)
	Opportunity for influencer partnerships 
(7)

	Strengthens completions in the online marketplace.   
(8)
	Marketing may take time to generate returns. 
(7)
	Promoting ecofriendly products
(6) 

	Cost-effective long-term marketing strategy
(7)
	Time consuming to learn digital tools.
(6)
	Potential to introduce online chat. 
(8)

	Total =23
	Total= 20
	Total= 22






Appropriate solution

I think both solutions are good, both solutions address serious needs, but the most appropriate solution is the Digital marketing solution because it’s a broad field including content marketing, email and paid ads and social media.
The main problem lies in the digital visibility and moderation, I think if you don’t have digital presence, the services won’t reach to many customers.
Digital marketing strategy has high long-term return on investment. 
I think the root problem lies in digital visibility. Competitors are already reaching strong online branding.
Risk analysis
This is a risk Analysis report that I have created to get a better idea of the risk that we can come across, and the likelihood, impacts reduce the risk and minimize the impacts.

	Risk
	Likelihood
	Impact
	Reduce the risk
	Minimize the impact 

	Redesign the website
	Medium 
	Medium 
	Request fixed price quotes 
	Use simple management tools 

	Digital marketing fails to attract customers 
	High 
	Low 
	Use most popular ads and track campaigns 
	Adjust campaigns 

	Staff overwhelmed by new system
	Medium 
	Medium 
	Provide new digital training
	Apologies and offer compensation such a small discount 

	Customer frustration 
	Low 
	High
	Do testing before launce 
	Contact developers to fix the problems 



















Implementation plan 

	Action 
	Description
	Time frame 
	Staff responsible 

	Produce quotes from websites developers and select the good ones. 
	Identify key digital marketing platforms, Instagram, Facebook, or twitter.

	01 January 2026
	HR department 

	They can build new websites and layouts, be more creative,

	They can add online shop with clear categories and secure checkout.

	01 January 2026
	Recruitment staff

	Start small scale paid advertising targeting Norwich area. 

	Create web pages explaining about us, contact us, deliver information.

	01 January 2026
	manager

	Staff Training to process online orders, manage stocks and update the websites.

	Train more staff to handle customer messages received online.

	01 January 2026
	Manager 



Electiveness measure

To evaluate the success of the implementation the following keys factors should be considered.

Sales and revenue
15% increase in online sales within six months
10% increase in total revenue after implementing new websites.
Customer Engagement
Growth in social media more followers and engagement 
Emails newsletter
Websites performance
Average sessions lasting over 1.5 minutes.
Subscription
23-30 recuring in the 3 months 

Conclusion

Green Haven Florist faces a challenging retail environment by declining 30%-foot traffic, increased completions, rising cost, and challenging customer expectations. The flower shops are outdated and old-fashioned, digital presence contributes to the problems, limiting visibility and preventing customers from engaging with its offerings. I have also included two solutions digital marketing strategy and subscription services. I have also used PMI to evaluate the solutions. With a structured implementation plan and clear performance, it shows Green Haven florist can re establish its completive position and can work towards success in the marketplace.
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