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1. Introduction and Background of Marriott Hotels

Marriott International Inc, known as Marriott, is a company that provides hospitality services through the operation of hotels and restaurants. The company manages,  franchises, licences, and operates hotels, residential units, and timeshares under different luxury, premium, and select brand names. The firm owns the following brands: Ritz-Carlton, JW Marriott, St. Regis, Westin, Renaissance, Marriott Hotels, Le Meridien, Gaylord Hotels, Marriott Executive Apartments, Delta Hotels, Tribute Portfolio, Design Hotels, Courtyard, and SpringHill Suites. Marriott offers accommodations, hotel reservations, timeshare vacations, travel and hotel packages, and car rental services.
. It also manages reward programmes, such as Marriott Bonvoy. The corporation operates in North America, Europe, Africa, the Middle East, Asia-Pacific, the Caribbean, and Latin America. Marriott's headquarters are located in Bethesda, Maryland, USA.
The company’s portfolio with over 7000 properties across 131 countries and territories all ranging from luxury to budget-friendly accommodations, Marriott commitment to exceptional service and dedication to its employees make it an ideal subject for this research proposal. (Marriott International, 2023)
The hospitality industry's purpose is to offer distinctive, expert, and unforgettable experiences to consumers in their leisure time, for a fee. The primary objective of the hotel sector is to prioritise customer satisfaction by providing them with the optimal experience. The prosperity of the hospitality business is dependent on the national economy. It has also relied on on-site work arrangements for employees.

The industry must adjust its personnel management strategies due to the emergence of various work modes like hybrid work, flexible work arrangements, and remote work. This project seeks to investigate how socio-economic factors influence employee performance management across various work modes at Marriott Hotels.

2.Socio-Economic Factors in PESTLE Analysis.

A PESTLE analysis evaluates the major external factors (Political, Economic, Sociological, Technological, Legal, and Environmental) that affect an organisation. It is adaptable and may aid professionals and senior managers in making strategic decisions in many scenarios.
. (CIPD, 2023)
Socio-economic issues like economic stability, income distribution, social mobility, and cultural diversity have a substantial impact on staff performance and management at Marriott Hotels.
There are numerous external economic issues that can impact international hotel businesses. The factors considered are the economic growth rate, consumer confidence level, interest rates, currency exchange rates, and other pertinent data. Marriott International and its competitors are influenced by labour costs, consumer disposable incomes, unemployment rates, tax rates, and other variables. 

Foreign exchange rate 
A robust US dollar can increase the cost of Marriott's properties for overseas tourists, thus reducing demand. In 2015, the US dollar's substantial strengthening versus various currencies led to reduced profits for Marriott in overseas markets.

Labour cost 

Marriott International oversees the employment of around 377,000 workers globally, with labour expenses making up a significant part of its operating costs. This also applies to numerous other companies in the service industry as a whole, with a specific emphasis on the hotel industry. Fluctuations in labour costs can greatly affect Marriott's profitability. Marriott will need to adjust prices or cut expenditures in other areas to preserve profit margins if employment expenses rise. Moreover, Marriott's employment expenses may rise because to alterations in minimum wage regulations set by governments and the effects of staff unionisation. Rising cost of living often leads to a rise in labour costs.


3.Industry Trends and Impact on Employee Management
The hotel sector is undergoing significant changes in labour patterns, such as alterations in retention rates, turnover rates, and employee expectations. Comprehending market trends is essential for creating efficient tactics to oversee employee performance in various job modes. The increase in remote work and flexible hours has impacted employee preferences and satisfaction levels.

4. Emergence of different work modes in the Hospitality Industry

In the last five years, the hotel industry has experienced a notable rise in the utilisation of various work modalities. Marriott, IHG, and Radisson are investigating several work mode setups to adapt to their workforce's changing requirements. These work modalities offer both benefits and problems for managing employee performance.

The high vacancy rates are primarily due to challenges focusing on worker retention instead of recruitment. Around 30% of hospitality employees quit within the first 90 days of starting their job because their expectations were not met.
. Businesses that retain an employee past their initial 90 days have a 50% higher chance of them staying long-term. Employers should be honest with potential candidates about the job and inform them of the obstacles.

To retain staff, provide transparent communication routes. Businesses in the hotel industry who focused on their employees' well-being and practiced honest communication were more effective in maintaining their talented workforce during the epidemic. A work environment characterised by openness and positivity will motivate individuals to remain in the organisation. Enabling employees to offer feedback to supervisors and address any issues promptly will foster trust and aid in employee retention.
Competitive compensation and benefits 
There is a common belief that positions in the hospitality sector are temporary or part-time roles, however numerous full-time workers consider this their primary occupation. Employment in the hospitality industry offers chances to enhance skills and progress in many career trajectories. 

Acknowledge and compensate the staff for their diligent efforts. This will help maintain their motivation and foster a sense of being a valued team member. Providing competitive pay and perks, such as health insurance, paid time off, and retirement assistance, is likely to result in a greater retention rate for the organisation. To establish a competitive benefits package, they can offer supplementary advantages.
( Endacott K.,2023)



5.Examples of Employee Performance
Marriott, IHG, and Radisson have devised diverse techniques to efficiently oversee staff performance in various work modes. The solutions involve utilising technology for remote performance monitoring, cultivating a supportive organisational culture, and offering customised professional development possibilities for various work arrangements.
6. Discussion and Literature review
Researchers have shown significant interest in studying employee performance management and remote work, especially within the hospitality industry. Research continually demonstrates the substantial influence of aspects including leadership styles, communication methods, technology utilisation, and the work environment on employee performance and well-being. The rise of remote work, particularly due to the COVID-19 epidemic, has hastened the necessity for a thorough comprehension of how organisations may efficiently supervise and control employee performance in various work settings. 

Studies have shown that self-efficacy, trust, and clear performance criteria are crucial for helping remote employees and maintaining their productivity. Studies have emphasised the necessity of customised strategies for performance management that may consider the distinct challenges and advantages of remote work setups. 

Employee Performance Monitoring at Marriott Hotels Examples: 
Marriott International, a prominent global hotel brand, has created detailed methods for overseeing employee performance in different work settings such as in-person, hybrid, and entirely remote work. The organisation has utilised many tools and approaches to ensure effective management and assistance for staff, irrespective of their work location. 

Marriott may utilise conventional performance management techniques, like routine performance evaluations, goal establishment, and feedback meetings led by supervisors and managers, for on-site work. The corporation could apply technologies to monitor staff attendance, work hours, and task accomplishment. 

Marriott may use a mix of in-person and remote methods to assess performance in hybrid work setups. To achieve this, digital collaboration platforms, performance dashboards, and flexible scheduling options can be utilised to support personnel working in different locations. 

Marriott may use technology-driven solutions including performance management software, virtual communication tools, and outcome-based performance indicators in entirely remote work environments. Establishing consistent and effective communication channels between managers and remote staff is essential. The organisation might provide regular virtual meetings, collaborative goal planning, and feedback systems to uphold high performance levels. 

Potential Solutions: To tackle the intricacies of staff performance management in various work modes, Marriott hotels can explore other potential solutions: 

1. Create personalised performance measurements and key performance indicators (KPIs) for employees based on their specific work patterns. Setting precise and measurable goals for in-person, hybrid, and remote workers, and matching performance expectations with the unique demands of each work setup. 

Implement sophisticated performance management and monitoring technology to track employee productivity in real-time, provide consistent performance feedback, and support smooth communication in virtual work settings. 

3. Training and Development: Offer thorough training programmes for managers and supervisors to efficiently oversee remote staff and utilise technology for performance monitoring. This may involve refining leadership abilities for distant environments, fostering trust and independence, and developing efficient communication methods. 

4. Provide programmes and resources to assist the well-being of employees working in various modes. This may involve providing mental health assistance, offering adaptable work schedules, and promoting a welcoming organisational environment that caters to various work inclinations. 

5. Implement continuous feedback mechanisms by creating regular performance reviews, one-on-one meetings, and utilising digital feedback technologies to establish feedback loops between managers and staff. This could aid in pinpointing areas for enhancement, recognising accomplishments, and fostering a robust sense of involvement among employees. 

Implementing these technologies can help Marriott hotels improve their ability to monitor and manage employee performance in various work modes, leading to increased productivity, employee engagement, and overall organisational success.


7. Evaluation and conclusion

It is crucial to effectively monitor and manage employee performance in various work modes, especially in international hospitality brands such as Marriott, to ensure operational efficiency, employee well-being, and overall organisational success. Upon reviewing the present studies, examples, and prospective solutions, it is clear that the topic is highly relevant in today's changing work environments and remote work setups. 

The transition to remote and hybrid work modes has brought up issues and opportunities for managing employee performance. This requires a thorough assessment of current practices and the introduction of creative solutions customised to the specific requirements of various work styles. Marriott's performance monitoring tactics offer significant insights into how a global hotel brand manages its workers in different work environments. 

Important factors to consider before wrapping up this subject are as follows: 

1. Organisations, such as major hotel brands, must use adaptive performance management strategies that can adjust to the evolving work environment. This includes redefining performance measures, rethinking leadership approaches, and incorporating technology to enable people in different work modes. 

2. Embracing Technology: Incorporating sophisticated performance management tools provides chances for immediate monitoring, smooth communication, and insights based on data. Global hotel chains like Marriott can use technology to connect in-person and remote work, creating a unified and efficient work setting. 

3. Employee-Focused Strategies: It is crucial to acknowledge the varied demands and preferences of employees in different work settings. Customised approaches that focus on employee well-being, growth, and acknowledgment are crucial for maintaining good performance and fostering a favourable work environment. 

4. Continuous Learning and Adaptation: Organisations need to stay nimble and constantly learn and adjust their performance management approaches as the work environment changes. This requires keeping up to date with the most effective methods, current trends in the business, and the changing requirements of a flexible workforce. 

Conclusively, the subject of overseeing personnel management across various work modes in global hospitality brands such as Marriott is a complex and continuously changing field. A comprehensive strategy is required that includes technology advancement, flexible leadership, and a profound comprehension of workforce requirements. Organisations may enhance employee performance, promote inclusivity, and achieve long-term success in the competitive hospitality business by adopting customised strategies and staying adaptable to change.
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