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Introduction
[endnoteRef:1]This assignment is entitled “Management Approaches” and asks us to select a well-known established company and study its organizational functions and establish the approaches it uses to manage these. [1:  ] 

I have chosen to investigate Mcdonalds. A Fast-Food restaurant chain which began in 1940 when brothers Richard and Maurice Mcdonald opened the first one in San Bernardino, California and now has 36,899 restaurants worldwide. A Mcdonalds restaurant is operated by a franchisee or the corporation itself. 
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 (www.hierarchystructure.com, n.d.)
                                                                                                                      Figure 1
Figure 1is a basic diagram of how the management structure is set out in a restaurant. 
So, each area has a General manager, and then each restaurant has a Restaurant manager, then 2 assistant managers to help with the day to day running of the restaurant and only one of these are on duty each day. Then each shift throughout the day will have a Shift manager who will organise the staffing, who does which job and where they go. The floor manager will then make sure that everyone is keeping to what job they have been tasked for that particular shift. 
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The staff training crew will make sure that any newer members of staff have the relevant training to the task they have been given and will show them new skills if they need them as the shift progresses. The crew members are the hard workers! The ones who cook and serve the food! It is their job to make sure that they can do the job they have been given and know thecorrect way to do it and the health and safety skills that they need also. If they are unsure of anything during their shift, then they go to the Shift manager to ask questions. (McDonalds, 2018)
The organizational structure of Mcdonalds has a huge impact in helping the restaurant to have an effective performance. Other large companies have the same structure as McDonalds,   the way things are set up within a company is the structure. It comprises of individual people all working together to achieve the same end goal for the company. In this case the objective is in their mission statement:
 (McDonalds, 2018)said “Our aim is to provide a fun and safe environment where our customers can enjoy good food made with quality ingredients at affordable prices”  
McDonalds is in the private sector as it is owned by both individuals and Shareholders. It is a profit orientated company which now has over 30,000 restaurants worldwide in more than 100 countries around the world. (McDonalds, 2018)
On the subject or organizational behavior (mullins, 2016)said: “The study and understanding of individual and group behavior and patterns pf structure in order to help improve organizational performance and effectiveness”.
Approaches to Organisation and Management
McDonalds claim  to be fully committed to their employees. Their objective is providing opportunities and skills, develop leaders, reward achievements, develop leaders and create a healthy environment in the workplace. Mcdonalds rewards extra efforts of employees with extra benefits making it worthwhile to go the extra mile for the company as an employee. They also have an employee of the month and the year award giving employees something to strive for. (www.employeebenefits.co.uk, n.d.)
This is an indication of Classical theory. A classical theory argues that incentives and motivation are important to effectiveness and efficiency.
The Scientific approach to Management within McDonalds would apply as they have a system which gives rewards to employees for completing their goals. This improves productivity and efficiency throughout the restaurants all over the world as they adopt the same theories in each.
The Bureaucratic approach is found in large companies and organisations such as McDonalds as each employee is allocated a specific task and job to do.  Also there is a clear division between management and staff and what they are expected to do. There is no room for employees to try out new things for themselves though in a bureaucratic managed company.

From the human relations theory there is a hierarchy of needs be assigned a job which is related to motivation. There are social benefits to working at McDonalds as employees join in with each other to do tasks, communicate with each other about their jobs, do team building exercises, and communicate with customers. Within McDonalds there is a degree of hierarchy and employees are expected to keep up with their managers decisions. Staff are not able to participate in decision making processes which is an indication of a classical organization.
                                                                            
McDonalds Classical organizational theory suggests that there is a high level of standardization, formalization and continuity throughout all its restaurants. All of McDonalds restaurants Menus, products, rules, regulations, services, local choices and institutional structures are the same across the board with all employees expected to adhere to the same set of guidelines and rules making it uniformed and instantly recognised in each restaurant all over the world.
This appears to be successful however McDonalds must adjust menus and dress codes and opening hours when it comes to cultural, environmental and racial situations. McDonalds will amend these according to each environmental change when necessary. This adaption is suggested by modern theories such as the systems theory. Mcdonalds needs to keep up the changes to adapt to its environment appropriately as in a contingency theory. (www.people.com/food, n.d.)
McDonalds organizational structure shows a clear order of hierarchy, supervisors and management so there is order, discipline and control within the workplace maintained by everyone. Employees may need more chances to use their initiative so as not to make them feel isolated.
McDonalds has faced criticism in the past, for example “McJob” was developed to refer jobs with low payment but without career advancement opportunity. (D.Baron)

Work Motivation and Satisfaction
Motivation is why people behave in a certain way, why they choose to do things in a certain way over another option. McDonalds has a few motivation schemes through all its restaurants. There are 2 bonus schemes for its 400  restaurants. Every month, all employees that fall into the top 10 of restaurants based on a score from a mystery shopper Receives a bonus.
Managers as well can recieve a bonus based on 3 equal points which are a mystery shopper, Sales and profitability. On top of that all restaurants are eligible for restaurant of the year for all employees at that store to win a day or night out.
Keeling recognition schemes fresh and exciting is important to maintain motivation among staff. Due to this McDonalds reinvents existing schemes regularly to continue to appeal to employees particularly long serving employees. (www.employeebenefits.co.uk, n.d.)

 Neil Blackshire – Benefits and compensation Manager for McDonalds says “There is no doubt that happy and motivated employees do a better job”
This increases efficiency and profitability for the company. (Maslow) found that Man has a hierarchy of 5 needs. These are Psychological, Well-being, Security, social Esteem and Self-Actualisation. He separated them into higher and lower levels. Psychological and safety needs were in the lower needs and social esteem and self-actualisation were down in the higher needs. (Academia.edu/McDonaldsorganisationtheories, n.d.)



The lower needs were satisfied externally by things such as wages, the higher order needs satisfied internally by the person (www.academicjournels.org/AJBM, n.d.)
In the “Employee Motivation – A Study on some McDonalds in the UK” by (AJM Sarfaraz.Nowaz 2100) it is written that “Employee productivity was largely unproductive because of the labour force that functioned by rules of thumb” (FW Taylor 2000) 
Fast food jobs such as McDonalds are employed in what is known as “McJobs” According to (Merriam-Webster, 2003) “McJob” is a term used to describe the type of job that is often a low paid position for which skills are often not required and that employee turnover is high suggesting that work motivation and satistfaction are unsuccessful at McDonalds.

Perception and communication
Perception is the way an individual sees things. Everyone will see things in a different way. We do not receive the information we know from the world, we individually judge it and analyze it. One person's perception in a management team may differ from others or many others. This could lead to conflict in the workplace among employees or management and employees alike.
Language plays a very important role in the way we as individuals perceive the world. Language reflects our experiences which we have been through in our lives and shapes what we will experience – it can influence our relationships with the environment and with other people. The ways people interact can be affected by cultural differences and can be misinterpreted and quickly turn into conflict.
Inter-personal communication is between two people. It can be referred to as face to face communication – this is when people are physically present with each other.


 McDonalds have employees from different countries and cultures and therefore some different languages. The language barrier can be a drawback. Managers have regular meetings about these differences, and they rectify the problems with training on language and different cultures where necessary.
Communication between staff and customers is also key to a successful restaurant. No one wants to be served by a miserable employee. The person standing behind the counter is probably your first impression of the restaurant, and they should make the customer feel welcome and comfortable when ordering their food. Body language is equally important in this situation for the same reasons.
Perceptual distortions and errors for example stereotyping is a person's individual perception of someone just by their initial appearance.
“Stereotyping is the practicing of consigning a person to a category or personality type on the basis of their membership of some known group” (Boddy, 8th Edition)
Managers doing this in an interview for a prospective employee could rule out a very efficient person to fill the job role by judging them. Everyone is and looks different and we learn about each other by using language and communication. By talking to each other and by asking questions. This way the ideal candidate for the position can be appointed. 

Organisational Context in the Organisation
Conflict is a term that can be defined and interpreted in a number of ways. Common definitions of conflict can be associated with negative situations which can give rise to inefficiency and lack of productivity whilst the conflict is being resolved.
Some sources of conflict could be:
· Work hours
· Pay problems
· Difference In perception
· Limited resources
It is important for employees to report and conflict to their management team as soon as possible in order to try and reach a resolution as soon as possible so that the workplace can get 
                                                                       


back to normal. It is also important to work out the origin of the conflict so that the conflict initiation can be traced back possibly.
        
Conflict is not always a bad thing and often it can be a constructive conflict ending in a positive outcome or change within the team in the company. Some positive outcomes of conflict in the workplace could be
· Better ideas Produced
· People forced to search new approaches
· Long standing problems get resolved
· A chance for people to test capacities
Some examples of Negative outcomes are
· People may feel deflated
· Can put distance between people
· An increase in employee turnover
One way that management at McDonalds can resolve conflict is by mutual understanding between the two parties, this usually ends up being settled by a manager. However, this could be said
 in front of the manager for their benefit and not really resolved between the two parties making the situation escalate in the future. One better way to resolve things in this situation could be to find out exactly what problem caused the initial conflict and the reason why it caused the problem. If this problem seems unresolvable then an option could be to relocate one of the employees to a different department or area of the restaurant to stop this from escalating.
McDonalds employees can join a union if they so wish for extra support and this has to be in accordance with UK and EU employment regulations. McDonalds do not work with a specific trade union as they have a number of methods  that they use with their employees internally. McDonalds believe in honest and open communication between employees and the company. Each year all employees are asked to complete an independent confidential questionnaire about their work. They use it to see if any improvements need to be made.
A Pestel analysis of McDonalds done in April 2018 Shows the following:
· POLITICAL FACTORS AFFECTING McDONALDS
They must comply with Health and Hygiene Regulations, if not they can be shut down. Employees must adhere to food and health laws whilst working in the location. McDonalds now offer healthy foods such as fruit bags as an alternative or a fruit smoothie. McDonalds is also affected by the government tensions such as the US relationship with the UK being strained lately. McDonalds is an American company and complications amongst government parties could shift trade agreements such as in Brexit.
· ECONOMICAL FACTORS
In 2008 McDonalds took a financial hit from the economic recession, disposable income was at an all-time low. McDonalds has also taken a hit dur to the increase in people’s health and other fast food places have added healthier options on their menus making McDonalds have to adhere to this as well. McDonalds has a high staff turnover rate so this could be a glimmer of hope for areas of high unemployment as they are known to be always hiring
· SOCIAL FACTORS
There is a rise in low-carb and low-sugar diets. McDonalds does not comply with these demands however you can opt for a fruit alternative as highlighted above. In overseas restaurants people like to eat local quisine so Burgers are not always the option but in countries such as Japan and Canada they have amended the menu to account for this. However, this can be costly for McDonalds. 
· TECHNOLOGICAL FACTORS
McDonalds has recently upated their menu screens and they now hang up behind the cashiers. They also use their website now to show the nutritional information.  In some restaurants in different  locations you can order your food online , then collect it when you get to the store and saving you standing in the queue. They have also got touchscreen ordering booths in most restaurants now making the queue times less. McDonalds offer free WiFi to encourage more people to stay in their restaurants for longer now. (www.panmore.com/McDonalds)

Conclusion

McDonalds is in the Private sector and is Profit Orientated. There is a clear degree of heirarchy within the management structure and employees are expected to follow a set of rules and instructions in order to carry out their job correctly. They adopt a classical theory of management as incentives and motivation are important to efficiency and effectiveness. McDonalds has a high turnover of staff and they don’t allow their staff to have any input on how things are done in the restaurants at all making the employees sometimes feel unvalued. When you work for McDonalds you know exactly what your job role is and what is expected of you on every shift and who to report any problems to. 
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