
BDP Outline Draft 
1. Working Title
Developing a Premium Specialty Coffee Shop through Ethical Sourcing and Sustainable Supply Chain Management to Enhance Competitive Advantage in the UK
2. Business Idea
The proposed business would be The Ethical Bean Coffee House, a premium specialty coffee shop, which would sell ethically sourced, Fairtrade and direct trade coffee, sustainably produced food and beverages, in addition to being independent. The business strives to offer its customers a great cup of coffee, while encouraging environmental responsibility and sustainable sourcing practices in its supply chain. Unlike the conventional coffee chains, the business will include sustainable supply chain management, eco-friendly packaging, waste reduction strategies, and digital customer engagement methods to build sustainable value and competitive advantage for the customers in the long-run (Christopher, 2022; Osterwalder and Pigneur, 2010). The proposed venture will be a blend of premium coffee and responsible business practices to satisfy the increasing demands of environmentally aware consumers and to support the sustainable development of the UK coffee industry (Elkington, 1997).
3. Problem or Opportunity Statement
While the UK coffee shop market is still growing, there are massive changes in consumer expectations over the past few years. There is a growing demand for high-quality coffee, social transparency in coffee sourcing, sustainable packaging, and genuine coffee experiences in cafes. While well-known coffee shops like Starbucks, Costa Coffee and Caffè Nero are prevalent, users believe them to be selling standardised products and lacking transparency in sustainability practices (Mintel, 2024).
Meanwhile, a rising awareness of the environment, concern about climate change, and consumer interest in responsible consumption have led to rising demand for companies that show real interest in ethical sourcing and sustainability. There is evidence that customers are willing to pay more for goods that benefit the environment and have strong ethical policies with producers (Fairtrade Foundation, 2024). This provides the opportunity for an independent specialty coffee shop that can offer its customers high-quality, sustainably sourced coffee, personalised service and an environmentally conscious business model (Porter, 1985).
4. Background and Context
Specialty coffee is one of the fastest-growing categories of the UK's coffee market, where the UK is one of the highest consumers of specialty coffee in Europe (Allegra World Coffee Portal, 2024). Since coffee has become a lifestyle experience for many people, there is a shift in consumer focus from the product to its quality and ethical sourcing and also its customer experience (Kotler et al., 2022).
Several key trends continue to reshape the industry, including:
· Rapid growth in specialty coffee consumption (Allegra World Coffee Portal, 2024). 
· Increasing popularity of Fairtrade and direct-trade coffee (Fairtrade Foundation, 2024). 
· Rising consumer awareness of environmental sustainability (UNEP, 2023). 
· Growth of hybrid working, increasing demand for cafés as social and workspaces (Mintel, 2024). 
· Expansion of digital ordering systems and customer loyalty applications (Kotler et al., 2022). 
· Greater emphasis on Environmental, Social and Governance (ESG) practices across the hospitality industry (World Economic Forum, 2024). 
Furthermore, inflation, climate change, and geopolitical instability continue to affect global coffee supply chains, highlighting the importance of resilient and sustainable sourcing strategies (Christopher, 2022).
5. Target Customers
The proposed business will primarily target:
· Young professionals 
· University students 
· Remote workers 
· Tourists 
· Environmentally conscious consumers 
· Premium coffee enthusiasts 
These customer segments tend to be more attuned to the benefits of a quality and sustainable coffee and more willing to pay premium prices for ethically sourced coffee, sustainability-focused businesses and quality customer experience (Kotler et al., 2022; Mintel, 2024). The remote working trend is becoming more prevalent, reflecting the rise in hybrid work models and the need for coffee shops that provide a conducive atmosphere for work (Allegra World Coffee Portal, 2024).
6. Initial Evidence of Demand
A number of factors point to a significant commercial viability of the proposed business opportunity.
With the broader economic environment becoming more tumultuous, the UK specialty coffee market remains on an upward trajectory, yet the pace of growth has slowed down somewhat (IBISWorld, 2024). There's been a rise in consumer interest in ethically sourced and sustainable products alongside increased demand for premium coffee products (Mintel, 2024). There is growing consumer awareness of Fairtrade products and demand for companies to show ethical, clear sourcing methods is increasing (Fairtrade Foundation, 2024).
Moreover, the demand for cafés with a consistent and stable Wi-Fi connection, comfortable working spaces, and flexible social areas has grown due to hybrid meeting workplaces (Allegra World Coffee Portal, 2024). Consumers' demand for convenient and personalised customer experiences is also observed with the ongoing expansion of mobile ordering apps and digital loyalty programs (Kotler et al., 2022).
As a whole, these developments give some early indications that a high quality specialty coffee house, based on ethical sourcing and sustainability, might be able to gain a foothold and be viable in the UK market.
7. Scope of the Business Development Proposal
This Business Development Proposal focuses on developing an independent premium specialty coffee shop operating within the United Kingdom.
The proposal specifically examines:
· UK specialty coffee market 
· Ethical sourcing 
· Sustainable supply chain management 
· Competitive strategy 
· Consumer behaviour 
· Business model development 
· Marketing strategy 
· Financial feasibility 
· Operational planning 
The proposal excludes international expansion, franchising, and diversification into unrelated hospitality sectors during the initial stage of business development to maintain a realistic and manageable project scope (Saunders et al., 2023).
8. Aim and Objectives
Aim
To develop a business proposal for a premium specialty coffee shop that leverages ethical sourcing and sustainable supply chain management to enhance competitive advantage in the UK.
Objectives
· To analyse the UK specialty coffee market and identify opportunities for establishing a premium independent coffee shop. 
· To evaluate the role of ethical sourcing in enhancing customer value and brand differentiation. 
· To examine how sustainable supply chain management contributes to operational efficiency and long-term business sustainability. 
· To develop a competitive business model and implementation strategy for The Ethical Bean Coffee House. 
9. Initial Competitors
The principal competitors include:
· Starbucks 
· Costa Coffee 
· Caffè Nero 
· Black Sheep Coffee 
· Independent specialty coffee shops 
These competitors provide valuable benchmarks regarding pricing strategies, customer experience, sustainability initiatives, product quality, digital engagement, and operational efficiency. Benchmarking these organisations will help identify market gaps and opportunities for differentiation through ethical sourcing, superior customer experience, and sustainable business operations (Porter, 1985; Osterwalder and Pigneur, 2010)
10. Questions for Supervision
The following questions will be discussed during the supervision meeting:
· Is the proposed business idea sufficiently focused for the MBA Business Development Proposal? 
· Are the selected theoretical frameworks appropriate for analysing this business opportunity? 
· Should Manchester remain the preferred location, or would another UK city provide stronger market opportunities? 
· Is the proposed mixed-methods research design achievable within the available timeframe? 
· Are there additional industry reports or datasets recommended for analysing the UK specialty coffee market? 
· Is the proposed business model commercially realistic for an independent premium coffee shop
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