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The characteristics of an effective team 
Effective teams are those that encourage and support: capability, cooperation, coordination, communication, cognition, coaching and conditions (Shitia, 2022). 
Capability- Belbin (2024) argues that an effective team is that formed of people who posses strengths and characteristics that serve a need without duplicating those that are already there. Teams are formed of people who complement each other, so that strengths can be used to their full advantage. 
Therefore, an effective team has a capable coordinator, a strong plant with a creative and clever source of ideas, a team worker who acts as a support to the plant and a monitor-evaluator who can find faults in solutions before it is too late (Belbin, 2004). 
For example, the team working in the Ducey factory of LVMH in France for the creation of the Boulogne Multicolour shoulder bag prototype was formed of a strong coordinator, Stephane Fallon, a team leader to support the coordinator, Thierry Nogues, a technician, a designer, and team workers who supported the designer. When the designer asked for members to identify faults in the product, they identified that an issue with the zipper, reported it and increased the quality and functionality of the product as well as the efficiency of the manufacturing process before production started and product reached customers. (Boddy, 2017).
Cooperation- Team members must be able to communicate, trust and support each other to create efficient outcomes. According to Tuckman’s theory of team development, team cooperation usually takes place in the norming stage of team development process after members have known each other, identified and accepted their strengths and found how to use them to clarify roles and responsibilities (Jones, 2019). 
Coordination- Here is where the efficiency and balance of individual attributes discussed by Belbin in the team roles theory is much needed. Using individual strengths of members, tasks and responsibilities are divided to be completed individually in a strong synergy with the others. Coordination usually takes place in the performing stage of team development provided by Tuckman. LVMH conducts periodical review of team performance to ensure that their teams have the right people, the right resources, and the right support to coordinate with each other in a timely and efficient manner (LVMH, 2023). 
Communication is very important at all stages of team development however communication is crucial at the storming stage because the difference between groups and team stays in the ability of members to communicate with each other to overcome differences and achieve mutual understanding. In the storming stage conflicts can arise. Members must be willing, empowered and motivated to tell each other their thoughts, ideas or concerns to achieve mutual understanding (Kilman, 2008). Many teams do not pass the storming stage because of the lack of communication between members. Communication is also the key to achieve collaboration and coordination between members, lead the team and create conditions for a team to operate. 
Cognition refers to the ability of a team to achieve shared understanding, understand what they are doing there, why, for whom, what they get in return. Louis Vuitton creates successful teams because the company creates a team environment supportive of shared understanding. When a new product is developed, a new team is created. The team is informed about the product, for whom they make the product, how much will the product cost, how it will be sold, what is their role in this, what is their reward (Boddy, 2017). The team focuses on that product only. All these measures support shared understanding and analysing by the success of each individual product made by the luxury brand, the cognition characteristics of an effective team can be much appreciated. 
Coaching refers to the leader of a team and his ability to unite, motivate and direct team members. Leaders must empower team members, identify, and use their strengths to a maximum level, encourage communication and active participation in the decision-making process. LVMH is a network of successful teams because leaders are carefully chosen and trained for their job. They learn from their mentors how to behave to create and support efficient teams. They are encouraged to bring individual skills and attributes but mix them with the foundation values that supported the long-term success of the organization (LVMH, 2023)
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