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[bookmark: _Toc223352294]Introduction
This assignment critically evaluates the proposed relocation of services within a care home setting, from the perspective of the Administrative Lead, with a particular focus on change management approaches and strategic direction. It explores the relevance of Kotter’s 8-Step Change Model and Lewin’s Change Management Model in guiding organisational change within a residential care environment. These frameworks will support the effective management of key factors such as staff engagement, communication processes, operational adjustments, and continuity of resident care during the transition. Clear timelines for planning, resource allocation, and implementation will be established to ensure a smooth and well-coordinated relocation process. The assignment also examines the care home’s current strategic direction, assessing its alignment with sector priorities such as person-centred care, regulatory compliance, quality improvement, workforce stability, and operational efficiency. It identifies existing strengths while highlighting challenges and areas for development within the organisation. Finally, the proposed relocation strategy is critically appraised, with particular attention given to the clarity of vision, stakeholder engagement (including residents, families, and staff), risk management, resource planning, and structured implementation timelines to ensure minimal disruption and the maintenance of high-quality care standards throughout the transition.

[bookmark: _Toc223352295]Organisational Environment Analysis
From an Administrative Lead perspective, the SWOT analysis highlights that Ivolve Care & Support benefits from a strong person-centred care ethos, an established national presence, and structured quality governance systems that support regulatory compliance and consistent service delivery. However, operational complexity and workforce pressures, including variable staff experiences and retention challenges, present ongoing internal weaknesses. Externally, increasing demand for specialist adult social care and opportunities for digital innovation and partnership working create potential for service growth and improvement. At the same time, regulatory changes, funding constraints, workforce shortages, and reputational risks remain significant threats that require proactive strategic planning and strong administrative oversight to maintain quality and sustainability.
[bookmark: _Toc223352296] SWOT Analysis 
Strengths 
Ivolve Care & Support adopts a dynamic, person-centred care philosophy through its “Strive” model, which prioritises enabling individuals to lead fulfilling lives in a home-like environment, thereby supporting improved resident outcomes and satisfaction (Ivolve care and support, n.d.). As one of the UK’s established adult social care providers, with hundreds of services and thousands of staff, Ivolve brings extensive operational experience and a wide-reaching care network (WILSON, May 2025). The organisation maintains a robust quality and governance framework, supported by systems such as Nourish, which emphasises safety, consistency, personalised planning, and continuous improvement to meet regulatory standards. Ivolve’s values-driven culture, grounded in principles of kindness, resilience, and proactivity, fosters staff commitment and morale, promoting consistent care delivery. Additionally, the provider is recognised for its focus on employee development, offering training opportunities and positive workplace initiatives that enhance workforce skills and retention.
Weaknesses
Online employee feedback indicates mixed experiences, with variability in management effectiveness, pay and benefits, and workload, which can negatively impact staff morale and retention. Additionally, external reviews containing highly negative accounts of specific services pose a risk to public trust and stakeholder confidence. The organisation’s operational complexity, managing a large and diverse network of services including residential care, supported living, and complex needs provision, further increases administrative demands and may reduce responsiveness if strong central coordination is not maintained (Baxter, 18 Nov 2023)
Opportunities 
The growing demand for specialised care, driven by an increasing UK population with complex needs such as learning disabilities and neurological conditions, provides opportunities to expand services and develop targeted care programmes (Spivey, 2026). In addition, the adoption of innovative digital systems, including enhanced electronic records and staffing solutions, has the potential to increase operational efficiency, reduce administrative burden, and support the delivery of high-quality, person-centred care (Evidence, 2023). Strengthening partnerships with local authorities, Integrated Care Systems, healthcare providers, and families can further improve service integration and enhance organisational reputation. Finally, investment in workforce development through targeted training and improved remuneration structures can bolster recruitment and retention, particularly in roles that are traditionally hard to fill.
Threats 
Like much of the adult social care sector, ongoing staffing pressures, including recruitment difficulties, retention challenges, and wider workforce shortages, may affect service continuity and the overall quality of care provided. In addition, evolving regulatory standards from bodies such as the Care Quality Commission, alongside increasingly stringent compliance requirements, can lead to higher operational costs and may require adjustments to existing systems and processes. The organisation also operates within a competitive marketplace, where alternative care models, including home-based services, may restrict growth opportunities or necessitate clear strategic differentiation. Furthermore, negative incidents or public critiques, such as reports of poor care in specific locations, have the potential to significantly damage organisational reputation and erode stakeholder trust if not managed proactively and transparently.
[bookmark: _Toc223352297] PESTLE Analysis
From an Administrative Lead perspective, the PESTLE analysis demonstrates that Ivolve Care & Support operates within a complex and highly regulated external environment. Political and legal factors, particularly government policy and CQC regulations, significantly influence compliance requirements and operational standards. Economic pressures such as funding constraints, inflation, and rising staffing costs impact financial planning and resource allocation. Social factors, including increasing demand for specialist care and higher family expectations, require a continued focus on person-centred service delivery and workforce stability. Technological advancements offer opportunities to improve efficiency and care quality, while environmental considerations highlight the importance of sustainability and cost management. Overall, effective administrative leadership is essential to navigate these external influences while maintaining high standards of care and organisational stability.
Political factors - Ivolve operates within a highly regulated environment shaped by UK government social care policies and local authority commissioning frameworks. Changes in government funding, social care reform, and Integrated Care System structures directly impact service provision, placement availability, and financial sustainability. As an Administrative Lead, ensuring compliance with Care Quality Commission standards and local authority contractual requirements is a key operational priority.
Economical factors- The adult social care sector faces financial pressures from inflation, rising energy costs, and increased staffing expenses, including National Living Wage adjustments. Funding constraints from local authorities can limit available resources, affecting staffing ratios and service development. Effective budget monitoring, cost control, and resource allocation are therefore critical administrative responsibilities.
Social factors - There is growing demand for specialist services due to an ageing population and increasing prevalence of complex needs, learning disabilities, and mental health conditions. Families increasingly expect high-quality, person-centred, transparent care. Workforce expectations have also shifted, with greater emphasis on wellbeing, flexibility, and career progression. As an Administrative Lead, maintaining staff morale and supporting resident and family engagement is essential.
Technology factors - Digital care planning systems, electronic medication records, and compliance tracking tools are becoming standard within care settings. Technology enhances efficiency, documentation accuracy, and audit readiness but requires ongoing staff training and investment. Supporting digital transformation while ensuring data protection compliance is a key responsibility.
Legal factors – Ivolve must comply with legislation including the Health and Social Care Act, Mental Capacity Act, safeguarding laws, employment legislation, and data protection regulations. Regular inspections and audits require robust record-keeping and policy adherence. Failure to meet legal standards can result in enforcement action or reputational damage. (2026, n.d.)
Environmental factors- Care providers face increasing expectations around sustainability, including energy efficiency, waste reduction, and environmentally responsible procurement. Rising energy costs also directly affect operational budgets. Administratively, monitoring utilities, supplier contracts, and sustainability initiatives contributes to long-term efficiency and corporate responsibility. 



[bookmark: _Toc223352298]Stake holder Expectations
Ivolve Care & Support, like many care providers, faces challenges in managing the diverse expectations of stakeholders during service changes or relocations. Kotter’s eight-step change model offers a structured framework for managing such organisational change and can help address stakeholder concerns effectively throughout any transition. Goals such as maintaining high-quality resident care, clear communication, and seamless service delivery align closely with the model’s focus on engaging stakeholders at every stage. The initial steps creating a sense of urgency, forming a guiding coalition, and developing a clear vision and strategy are particularly important for establishing a foundation that meets stakeholders’ expectations for transparency, involvement, and minimal disruption.
Key stakeholders in a care home relocation or service adjustment include residents, their families, frontline care staff, administrative personnel, and local health and social care partners. For residents and families, continuity of care and regular updates are top priorities (KPMG, 2011). In similar transitions, organisations have successfully used resident-centred communication strategies to build trust and reduce anxiety. Applying Kotter’s model, Ivolve can address these concerns by fostering open communication and securing early buy-in from residents, families, and staff.
For care and support staff, understanding how changes affect their roles while maintaining care standards is essential. Kotter’s sixth step, “generating short-term wins,” can reinforce positive attitudes and demonstrate progress, helping to reduce resistance and boost morale (Kotter, 1996).  Following the example of Birmingham Children’s Hospital, engaging employees through meetings and collaborative decision-making empowers them throughout the transition. By applying structured change management practices while actively considering stakeholder expectations, Ivolve Care & Support can ensure smooth, well-managed transitions that preserve service quality and stakeholder confidence.

[bookmark: _Toc223352299]Change Management
[bookmark: _Toc223352300]Change Management Strategies
A key element of any service transition at Ivolve Care & Support is effective change management. Similar to Kotter’s approach, successful management of change involves establishing a clear vision, promoting stakeholder engagement, and maintaining open communication with staff through regular briefings and Q&A sessions. Comparable challenges have been observed in other care settings, such as Birmingham Children’s Hospital, where staff concerns around changes to work routines and roles created resistance (Grocott, n.d.). By adopting strategies such as town hall meetings and involving employees in decision-making, organisations were able to reduce opposition and improve morale. Applying these methods within ivolve Care & Support can strengthen staff engagement, foster a supportive workplace culture, and ensure smoother transitions during relocations or operational changes in the care home environment.

[bookmark: _Toc223352301]Application of Change Theories
Kotter’s 8-Step Model
In the healthcare sector, Kotter’s methodology is widely recognised for guiding large-scale organisational change. Research indicates that a key component of Kotter’s approach focusing on staff engagement significantly enhances buy-in and reduces resistance. For example, applied Kotter’s framework to support a hospital’s transition to a patient-centred care model, concentrating on building a steering coalition to unite administrative and clinical staff around shared objectives. Clear, consistent communication across all levels was critical in reducing opposition and aligning staff with organisational goals, a strategy directly relevant to similar transitions. (Aravopoulou, 2020)
Similarly, (Baloh, 2018) utilised Kotter’s model when restructuring nurse workflows within a hospital network. The “Generate Short-Term Wins” stage proved particularly effective in sustaining momentum and boosting morale. Comparable early successes, such as the timely and efficient relocation of key equipment, can help foster staff confidence and enthusiasm during organisational changes, demonstrating the practical applicability of Kotter’s framework in healthcare environments.

Lewin’s Change Model
Lewin’s model is frequently applied in care home and social care settings where structured, incremental changes are required. For example, (Shirey, 2013)  used Lewin’s Unfreeze–Change–Refreeze framework to shift a hospital’s organisational culture toward a more team-based approach to patient care. In a care home context, the Unfreeze phase is crucial for preparing staff for operational and emotional aspects of service changes, raising awareness, and building readiness for new ways of working. A well-managed Change phase then ensures that staff adopt new practices effectively, supporting long-term improvements in care delivery and operational efficiency.
Similarly, (Cummings, 2016) applied Lewin’s model to optimise hospital operations. During the Unfreeze phase, staff were provided with training on the benefits of new procedures, and ongoing support was offered throughout the Refreeze phase to ensure that changes were fully embedded. These strategies are directly applicable to care home transitions, where preparing staff and reinforcing new practices are essential to achieving sustainable, long-term improvements in both resident care and organisational processes.



[bookmark: _Toc223352302] Critical Appraisal of Current Strategy
Ivolve Care & Support’s strategic plan reflects a commitment to delivering high-quality, person-centred care, promoting operational efficiency, and integrating digital innovations to support care delivery. The organisation faces challenges such as budgetary constraints, workforce availability, accessibility for residents with complex needs, and sustainability considerations. This review critically examines how well Ivolve’s strategic initiatives align with broader sector goals, highlighting both strengths and areas for improvement. It also identifies opportunities to enhance the care home’s contribution to improving resident outcomes, staff development, and overall service quality within the adult social care sector.
[bookmark: _Toc223352303]Overview of Current Strategic Direction
Ivolve Care & Support is focused on delivering high-quality, person-centred care that prioritises residents’ wellbeing and independence while maintaining operational efficiency and regulatory compliance. The organisation places strong emphasis on digital innovation, including electronic care records and management systems, to improve service delivery, reduce administrative workload, and support staff in delivering consistent, personalised care.
Key strategic priorities also include workforce development, ensuring staff are well-trained, motivated, and supported, and sustainability, by managing resources efficiently and integrating environmentally responsible practices. The care home’s strategy aims to align operational objectives with broader sector goals, such as enhancing resident outcomes, supporting families, and meeting regulatory standards set by bodies like the Care Quality Commission (CQC). (2026, n.d.)
Challenges such as budgetary constraints, staff retention, accessibility for residents with complex needs, and maintaining high service standards across multiple sites remain central to the organisation’s planning. By addressing these challenges, ivolve seeks to strengthen its services, improve staff satisfaction, and deliver long-term, sustainable care in line with its core values of kindness, resilience, and proactivity. (Ivolve care and support, n.d.)

[bookmark: _Toc223352304]Strengths and Strategic Alignment
Ivolve Care & Support’s strategy demonstrates a strong commitment to delivering high-quality, person-centred care, aligning with broader adult social care goals of enhancing resident outcomes and satisfaction (England, 2023). The care home aims to provide tailored support that meets the diverse needs of residents by applying evidence-based practices, a core component of quality improvement standards in social care (Health, 2023).
[bookmark: _Toc223352305]Strategic Challenges
Ivolve Care & Support faces several strategic challenges that must be addressed to maintain high-quality, person-centred care. Accessibility is a key concern, as the care home must ensure that all residents, including those with complex physical, cognitive, or sensory needs, can safely and comfortably access services, activities, and therapies despite infrastructure or resource limitations. Staff retention and morale also remain critical, with recruitment and maintaining a motivated workforce essential for consistent care delivery. Workforce pressures, such as workload, pay, career development opportunities, and the emotional demands of care, require ongoing attention through professional development, recognition, and wellbeing initiatives. Finally, sustainability presents both financial and environmental challenges. Balancing budgetary constraints with the need to maintain care standards, while implementing environmentally responsible practices such as energy efficiency and waste reduction, is essential for ensuring the long-term viability and quality of care provided by the organisation.
[bookmark: _Toc223352306]Opportunities for Improvement
Ivolve Care & Support has several opportunities to enhance its strategic performance and service delivery. Investing in staff development through targeted training, professional development, and career progression can improve workforce retention, boost morale, and ensure consistent, high-quality, person-centred care. Strengthening community partnerships with local healthcare providers, social services, voluntary organisations, and residents’ families can enhance service integration, broaden access to specialist support, and provide enrichment opportunities for residents, while also reinforcing the care home’s reputation as a trusted provider. In addition, implementing sustainability initiatives, such as energy-efficient systems, waste reduction strategies, and responsible procurement, can reduce operational costs, support environmental responsibilities, and demonstrate a long-term commitment to sustainable, high-quality care.
[bookmark: _Toc223352307]Proposed Strategy
Successfully implementing service changes in a care home, such as relocating departments or introducing new operational processes, requires a carefully planned approach. This review considers six key elements to assess the depth and clarity of the proposed strategy: the vision and objectives, stakeholder engagement, risk management, resource allocation, implementation timeline, and evaluation methods. Each component is evaluated to determine the potential effectiveness of the strategy in managing change while maintaining high-quality, person-centred care within the care home environment.
[bookmark: _Toc223352308]Vision and Objectives
A clear vision and well-defined goals are essential for any strategic plan, and this is particularly true in the adult social care sector, where the primary focus is on improving resident outcomes. The effectiveness of a strategy can be assessed by how well it addresses the specific needs of residents and staff during changes, such as service relocations or operational improvements, while maintaining a long-term perspective. A detailed plan should highlight benefits related to accessibility, service efficiency, and quality of care, ensuring that objectives align with broader sector priorities and consider the needs of residents, families, and care staff. Clarity can be further enhanced by applying SMART goals specific, measurable, achievable, relevant, and time-bound allowing stakeholders to understand and track the intended outcomes of the strategy (Pfeffer, 2006).
[bookmark: _Toc223352309]Stakeholder Engagement
Stakeholder engagement is a critical component of effective change management in care home environments, where multiple parties including residents, their families, care staff, administrative personnel, and local community partners are involved (Kotter J. P., 2008). Meaningful participation requires identifying these key stakeholders and understanding their needs, expectations, and concerns, which should be reflected in the change management plan (Kotter J. , 1996). In addition, a comprehensive communication strategy that clearly outlines the timing and methods of consultation, as well as accessible feedback channels, helps ensure that stakeholders views are acknowledged and addressed, providing transparency and clarity throughout the process (Cameron, 2019)

[bookmark: _Toc223352310] Conclusion
In conclusion, Ivolve Care & Support demonstrates a strong strategic commitment to delivering high-quality, person-centred care while embracing operational efficiency, workforce development, and sustainability. The organisation faces challenges typical of the adult social care sector, including accessibility for residents with complex needs, staff retention and morale, and balancing financial and environmental sustainability. However, there are clear opportunities for improvement through targeted staff development, strengthened community partnerships, and implementation of sustainability initiatives.
Effective change management is critical to the success of any operational transition or service enhancement. Both Kotter’s eight-step model and Lewin’s Unfreeze–Change–Refreeze framework provide practical, evidence-based approaches for guiding staff, engaging stakeholders, and embedding new practices. Applying these models within the care home setting ensures that residents, families, and staff are supported throughout the process, while promoting staff confidence, collaboration, and adherence to high standards of care.
Overall, by combining a strategic focus on person-centred care with structured change management and proactive stakeholder engagement, Ivolve Care & Support is well-positioned to enhance resident outcomes, strengthen workforce capability, and ensure sustainable, long-term growth within the adult social care sector.
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