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Task 1

Developmental review – Part a

Guidance: 
This task should be completed by taking into account the work that you will have undertaken since qualifying, and discussions with your mentor and supervisor/line manager as part of your First Three Years of Practice Individual Plan. 
Task one (part a and b) should incorporate the use of a model of reflection.
You must meet the Learning Outcomes for this task (see appendix 5 of the handbook).
Please answer the question below. 


	Question:

[bookmark: _Hlk6242578]Using a reflective model critically reflect on your professional development since qualifying as a Social Worker. Make reference to the supervision, training, learning and research that has impacted on your work. Based on this and continuing to use a reflective model outline what you have identified and agreed with your manager and/or mentor for your development over the coming 12 months. You must demonstrate how you intend to meet all of the following learning outcomes:- 

· applying analysis in assessment to inform interventions;
· working collaboratively with people in need of care and support, their carers and other professionals;
· intervention and application of professional judgement in increasingly complex situations.

750 words (+/- 10%:  include your actual word count at the end of each section).

As discussed by (Adeani et al, 2020) Professionals reflect on their practice in diverse ways; choosing a model to assist with a particular reflection can depend on which is more suited to help to learn from the experience itself. In order to help me with my reflection I have chosen to use the So What? Model (Rolfe, G, 2010). 
What? 
On qualifying, I began working in an Older Persons Team. In order to ensure I got the most out of my first year, I participated in knowledge and skills building to promote my learning through attending training courses, shadowing professionals, observing their methods of communication, attending support groups with other newly qualified Social Workers. Taking time to research and improve my knowledge on areas that I feel less competent in, has contributed towards feeling more resilient. Grant & Kinman (2014, p.14) state “a fundamental component of emotional resilience is self- knowledge”. Communicating with experienced Social Workers enabled me to build the skill of resilience, as they have a vast experience with similar scenarios that I am currently experiencing, and have guided me through the process. It would be false however to say I have not experienced stressful scenarios which I am aware is a normal part of the job. (Kinman and Grant et al, 2011. P.14) state “Social work is undoubtedly a demanding profession. Practitioners are vulnerable to stress”. Combining the skills and knowledge I have learnt in the past year, I have managed to maintain my caseload sufficiently. 
So What?
The Social Work profession comes with significant lessons, which have contributed towards my resilience as a Social Worker. Through regular supervision, I’ve had time to discuss and reflect upon these experiences, together we applied relevant theory to consolidate my understanding. Carefully allocated cases from my line manager contributed towards my learning, ensuring I had a variation of cases all requiring different services, to ensure I experienced all this job has to offer. Wonnacott (2012) states that the role of the supervisor is to share the responsibility and to be accountable for both their own practice and the supervisee’s. 
What Next? 
I aim to increase my confidence with mental capacity assessments. This will be achieved through shadowing other professionals, by observing their methods of communication. I may find a style that I can adopt that suits me. I aim to refresh my knowledge surrounding the main principles of the Mental Capacity Act (UK Government, 2005) and embed it into my practice. As a part of my learning need I plan to complete a Mental Capacity assessment as my direct observation, as my mentor is a specialist in capacity. I will use the feedback provided to reflect upon in task 1 part B. This will enable me to produce more analytical assessments. 
I aspire to become comfortable with conflict and challenging behaviour. I aim to confront these challenging conversations myself going forward with support, and develop my research on how to manage difficult people. Hasson (2014) states in order to effectively correspond with difficult people, you have to take into consideration their feelings, values and perspective. Through the skill of emotional intelligence and active listening this can be ascertained. Additionally, understanding that their views may differ from my own. In order to improve my confidence within complex situations, I will need to be more self-assured with my professional judgement, and application when I practice intervention with individuals. This skill will come with experience and building up my knowledge surrounding processes and legal frameworks that guide and regulate my practice. 
Lastly, to improve my relationship with my work-life balance.  Since the Coronavirus pandemic in 2020, it’s become increasingly difficult as my work environment is now mainly my home. This has had a major impact on my work ethic and I feel has caused an imbalance. In February 2022, 84% of workers who begun working from home due to the Coronavirus pandemic, said they intend to begin hybrid working in order to try to restore their work-life balance (Office for National Statistics, 2022). I intend to instil this into my practice and reflect on this in 12 months’ time. In order to improve my workload I will need to improve my Communication skills and work collaboratively, to build effective relationships with not only the individuals I work with, but also other professionals, involving them throughout the assessment process. Co-production has proved to be beneficial when establishing resources for individuals, which is enforced as a main principle in The Social Services and Wellbeing (Wales) Act 2014 (Welsh Government, 2014)
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Task 1 (Part b)
Developmental Review 

Guidance:
Please ensure you refer to a reflective model and that you met the require learning outcomes for this task (See appendix 5 of the handbook).

	Question:
Using a reflective model critically reflect on your development including reference to training, learning, research and use of supervision since completing Task 1 (part a) (when you began the programme). 
[bookmark: _Hlk6242917]Consider in discussion with your mentor/supervisor/line manager the extent to which your learning needs has been achieved. Identify any additional learning needs to support your development in the transition to becoming an experienced practitioner in your future career. You must include a reflection on feedback that you have received from individuals in need of care and support and/or their carers and how this feedback has informed your future professional development.

750 words (+/- 10%: include your actual word count at the end of each section).

In order to reflect upon my year as a social worker, I will apply the same model I used in Task 1a for continuity, the So What? Model (Rolfe, G, 2010). For this task, I plan to reflect upon my learning outcomes I set out for myself at the beginning of the year, and contemplate if they were achieved. 
What?
I have built relationships with my colleagues and communicate with them regularly. By co-working cases and shadowing, I observed alternative approaches to completing assessments, witnessed their tolerance of resilience, and their methods of co-production with other relevant professionals. Kolb's Experiential learning theory (1974) involves learning through experience. Kolb describes it as the process by which experience is transformed to produce knowledge. Knowledge is the result of grasping and influencing the experience. I discovered I respond well to experiential learning, through observing my co-workers, they’ve inspired me to try different approaches, I am hopeful I will have the confidence they demonstrate in their profession in years to come. Regular supervisions with my manager have facilitated a better work-life balance. My manager has provided me with praise and also constructive criticism to take away with me and reflect further. 

In the past year I have faced conflicts and dilemmas. Using Task 2 as an example which is coincidentally the case that has been most memorable and educational. The conflict between 2 and myself has been a learning curve. The honest feedback provided by 2, has led to me practicing the skills of resilience, by building confidence with managing conflict and practising active listening and empathy, maintaining my professionalism through remaining calm and collected, and thinking before I respond. Through perseverance and effective relationship building, 2 has finally begun to respect me as a professional, and has since provided further feedback, thanking me for my help so far and even went onto say I have “moved mountains for my father in such a small space of time”. Siobhan Mclean (2021) describes feedback is an external factor which acts a stimulus to motivate future learning and progression. 

I have had opportunities to practice mental capacity assessments. I find them less daunting, and I have familiarised myself with the assessment form and the stage 2 test. I have learnt the importance of completing a second capacity assessment if there is any form of indecisiveness. By doing so, I developed confidence and skills around professional judgement through completing mental capacity assessments. 

So What?
I have built resilience in my social work role. I realise how important the skill of resilience is, without resilience I wouldn’t have been able to achieve any of my learning outcomes. I have been proactive in developing my skill of resilience through the attendance of training sessions called “the art of resilience”. The sessions were insightful and provided coping strategies to dealing with stress, and gave me the opportunity to hear how other professionals from various job roles deal with their stressful scenarios, and how they learnt from them to improve their future practice. 

I have learnt that Mental Capacity assessments will always feel daunting to a degree. My assessment is the difference between an individual potentially having the legal right to make certain decisions based around their own life. I’ve come to realise that it’s okay to feel a little nervous, it only drives me to ensure my assessments are accurate.

I have learnt co-production is imperative with professionals, individuals and their families. Utilising and empowering individuals to complete tasks within their abilities. This relates to professionals also, I feel more confident in delegating tasks onto those involved. This provides me with more time to focus on the tasks that are in my jurisdiction. Thus, increasing my wellbeing and work ethic resulting in a positive work life balance. However, I think its important to say that co-production isn’t always smooth sailing, there have been times where professionals I have worked with have an alternative professional opinion or view, or are not fulfilling the tasks that are within their job role, which has proved  challenging. Hunter & Ritchie (2007) state co-production exposes professionals to sources of stress, ambiguity, challenge, indecision, and discomfort, all of which need to be balanced out by peers and supervision.

What next?
I aim to continue my development by accessing training in the areas I feel need improvement. I plan to explore alternative areas of Social Work. I like the notion of pushing myself to try a new area to broaden my knowledge and learning experience.  I will familiarise myself with the new approach to completing assessments following the new outcome focused model that has been implemented for Social Workers in my local authority. My long term goal is to become a hospice Social Worker, it is an area I have found great interest in. I am enticed by the personal level you can reach with individuals as a hospice social worker and to me that is what social work is all about. 
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