Archwiliad Arweinyddiaeth
 Leadership Audit
English on page 2
Ystyriwch: 
· Cryfderau
· Risgiau
· Blaenoriaethau ar gyfer gwella
Cyflwyno diwylliant diogelu fel proses gwella parhaus.

	Ardal
	Sgôr RAG

	Hyfforddi
	

	Goruchwyliaeth
	

	Cadw Cofnodion
	

	Llais y Plentyn
	

	Rhannu Gwybodaeth
	

	Gweithio Aml-Asiantaeth
	







Consider:
· Strengths
· Risks
· Priorities for improvement
Introduce safeguarding culture as a continuous improvement process.
	Area
	RAG Rating

	Training
	

	Supervision
	

	Record Keeping
	

	Child Voice
	

	Information Sharing
	

	Multi-Agency Working
	



