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[bookmark: _Toc92612991]Introduction:
Complex problems in the workplace are the problems that have a great impact on the productivity of the employees. There are various problems like low motivation and job satisfaction, balancing work life, conflicts and internal politics that can be faced by the employees on an everyday basis. Every organisation has some objectives and all objectives cannot be achieved with the help of employees. A highly motivated workforce is one of the assets of the organisation and management needs to develop that asset with the help of various tools and techniques. This report will analyse the complex problems in the workplace along with alternative solutions to the problems. In this report, the most appropriate option will be selected and implemented to resolve the complex problem in the workplace along with monitoring and review techniques to measure the effectiveness of the programme is discussed. 

[bookmark: _Toc92612992]Define a complex problem in the workplace including its scope and impacts:
Complex problems in the workplace are the problems that are faced by an employee on an everyday basis while working in an organisation. There is a number of employees are working in an organisation and every individual have a different attitude, personality, experiences and opinion which may create problems at the workplace (Follmer and Jones, 2018). Defining a complex problem is a very difficult task because of unique personalities. Some examples of complex problems in the workplace are low motivation and job satisfaction, maintaining a balance between personal and professional life, interpersonal conflicts, physical and mental harassment at the workplace, and discrimination. 
Low motivation and job satisfaction are major complex problems that create issues like absenteeism, employee turnover, low productivity and less coordination while working in an organisation (Syardiansah et al., 2020). A highly motivated workforce is one of the assets of the organisation which helps them achieve the goals and objectives of the organisation. When employees are not happy with their work or job roles and lack of motivation creates low motivation and job satisfaction problems among the employees.  
[bookmark: _Toc92612993]Impacts of low motivation and job satisfaction
1. Job stress:
Job stress is a psychological condition in which employees are not feeling happy with their job roles, duties and responsibilities.  Most of the time there is workload and time pressure that employees need to face while working in an organisation which creates anxiety and fear of losing jobs among the employees. 

2. Lack of productivity:
Employee motivation means energy, commitment, creativity, innovation and enthusiasm that can be used by the employees while working in an organisation. Due to the lack of motivations employees are not able to perform more efficiently in an organisation which creates a lack of productivity in an organisation.  

3. High employee turnover rate:
A high employee turnover rate or high rotation means most of the employees have left or quit the organisation in a specific period of time (Abolade, 2018). Low motivation and job satisfaction can increase the rotation rate in which an employee is going to leave the organisation and join a new organisation where they feel motivated and satisfied. 

4. Customer retention:
If employees are not happy and satisfied with the company then they will not able to deliver good customer service to the customers. Creating a loyal customer base is very essential for any business to become successful in the market.
[bookmark: _Toc92612994]Analyse information on the identified problem, to help inform the decision-making process:
Motivation is an intangible thing which means we cannot see or touch it but it plays a very important role in employee behaviour and engagement at the workplace. Motivation can act as a driving force to achieve organisational and personal goals for an individual. There are two types of motivation that are internal and external motivation. An organisation needs to provide proper motivation to their employees which are very essential to achieve organisational objectives. Job dissatisfaction is a situation in which employees do not feel happy and engaged with their job roles and responsibilities. When someone is not feeling happy and engaged with his/her work then he/she will not able to focus and attention to their work which creates many problems for the organisation. 
[bookmark: _Toc92612995]Causes of low motivation and job satisfaction:
1. Negative organisational culture:
Organisational culture means rules and regulations that are decided by the organisation including roles and responsibilities of an individual (Alexander et al., 2018). Every employee needs to work according to it. Basically, it is a complete mixture of traditions, along with attitude, values as well as expeditions that shapes the life of the employees. But if the organisation has developed a culture that only gives benefits to the organisation and neglects the values, culture and attitude of the employees then the problem of low motivation and job satisfaction has arisen. 

2. Lack of development opportunities:
Every individual has some individual goals and objectives that they want to achieve in their life. Providing equal opportunity for everyone to grow is the responsibility of an organisation. If there is a lack of development opportunities are available in the company then it will create a problem of low motivation and job satisfaction among the employees.

3. Poor relationships at the workplace:
A human being is social animals and they need love and care to feel better at the workplace. According to a report, it is found that UK employees have spent almost 24 hours of week at the workplace (Roberthalf.co.uk. 2022). So, this factor plays a very important role in giving the feeling of job satisfaction to the employee. If there are conflicts, miscommunication or personality issues are present in the organisation then it creates poor relationships at the workplace. 


[bookmark: _Toc92612996]Propose a range of alternative solutions to the problem:
1. Develop positive organisational culture:
Management needs to develop a positive organisational culture in which management needs to consider the emotions, culture, traditions and interests of the employees while developing organisational culture (Built In. 2022). Organisational culture has a strong influence on the employees which helps to understand the roles and responsibilities of an individual while working in an organisation. 

2. Rewards and Incentives:
Rewards and incentives are some of the factors that can be used to motivate the workforce (Ali and Anwar, 2021). It provides benefits to the employees as well as to the organisation. It helps to improve employees’ performance, productivity, along with morale and job satisfaction. Rewards and incentives may be the financials or non-financials and depend on the performance of the employee. 

3. Provide training and development opportunities:
Training and development help to improve the skills, and knowledge of an employee which gives the feeling of motivation and job satisfaction to the employees.

4. Communicate:
Communication is the process in which can be used to share information from one person to another. It is a very important tool that can be used to dispute settle settlement, build strong relationships, provide motivation and ensure smooth and efficient working in an organisation. 

[bookmark: _Toc92612997]Use a decision-making technique to evaluate a range of solutions to identify the most appropriate option:

[bookmark: _Hlk92469006]‘Pros and Cons’ and ‘weighted’ decision-making methods can be used to make decision-related to a selection of the most appropriate solution from the above list (Businessballs.com. 2022). Our very first option is to build a positive organisational culture in which the company needs to consider the emotions, culture and interests of the employees while building an organisational culture. To build positive organisational culture management needs to do proper communication with leaders along with senior employees and HR representatives. The organisation needs to align individual goals with the organisational goal while deciding the mission and vision of the company. On the other hand, developing positive organisational culture is a time-consuming process and every employee has different goals so the alignment of individual goals with the organisational goal is a little bit difficult. Another option is rewards and incentives in which employers can give various financial or non-financial rewards to promote high performance. But this practice can increase the financial burden on the company as well as it is possible to develop feelings of jealousy between the employees. 
Training and development are other methods that can be used to provide a feeling of job satisfaction and motivation to the employees. But if employees are not interested to take active participation in this process, then there is no use to invest in training and development. Communication is the technique that can be used to solve conflicts, provide motivation, build trust and relationships and improve job satisfaction among the employees. This is the most effective problem-solving technique which highly depends on the personal skills of the leader or manager.


[bookmark: _Toc92612998]Develop a plan for implementing the solution:
The development of a plan plays a very important role to implement the solutions because it provides guidance to the management. According to the analysis it is found that communication would be the most effective technique that can be used to improve job satisfaction and provide motivation to the employees. defining goals and objectives could be the very first step of the plan for implementing the solution. Schedule communication-oriented meetings can be used to provide motivation and job satisfaction to the employees. in this method, weekly meetings are conducted in which employees can give feedback to the management. Here management can give the feeling that your questions, queries, opinions and concerns are matters for the company. Keeping everyone in the loop is another method in which with the help of communication employees can take active participation in decision making that helps to build trust and loyalty. Show interest in concern and opinions is the technique in which management can solve the employees’ problems as per the suggestions that are provided by the employees. with the help of communication, management can set directions, communicate them with the employees and stick to them.

[bookmark: _Toc92612999]Communicate the plan to stakeholders:
Stakeholders are the people who are directly or indirectly connected with the organisation like employees, shareholders along with suppliers, government as well as financers (Villalonga, 2018). Management needs to build a strong relationship with all the stakeholders because the success or failure of the business highly depends on the stakeholder’s behaviour towards the organisation. proper communication of plan is very important to manage the clients and other stakeholders.  The first step of the communication is the identify the stakeholders. In our case employees and the management will be stakeholders because our aim is to achieve job satisfaction and provide job satisfaction to the employees. management needs to decide whether they are going to arrange a communication program on weekly basis, monthly or quarterly basis. Various factors need to consider like the availability of the resources, situations and needs of the employees before communicating the plan to stakeholders or employees. 


[bookmark: _Toc92613000]Assess appropriate monitoring and review techniques to ensure successful implementation of the solution:
Monitoring and review techniques can be used to monitor the effectiveness of the communication programme, which are conducted by the company to improve job satisfaction and motivation among the employees. Talking with the employees, monitoring work performance and absenteeism, as well as employee surveys, can be used to monitor the effectiveness of the communication programme (Dlsweb.rmit.edu.au. 2022). Talking with the employees is the easiest method in which the manager or leader could talk with the employees regarding the programme and analyse the effectiveness of the communication programme. Monitoring work performance and absenteeism are done on a regular basis in which the manager or leader identify the difference between the before and after conducting the communication programme. The employee survey is one of the most effective techniques in which surveys are conducted on a specific period of time that is before implementing the programme, during the session and after the programme. This technique helps to analyse the effectiveness of the programme. Here management’s goal is to provide job satisfaction and motivation to the employees. 


[bookmark: _Toc92613001]Conclusion:
From the above study and analysis, it can be concluded that low motivation and job satisfaction are complex problems in the workplace. There is a number of employees are working in an organisation and every employee has a different attitude, personality, experiences and opinion that might create problems at the workplace. Low motivation and job satisfaction would create problems like increasing job stress, reducing productivity, high absenteeism and employee turnover. The organisation needs to take necessary steps to provide motivation and job satisfaction to the employees because the success or failure of the business highly depends upon the employees. Communication would be the best technique that can be selected with the help of the ‘Pros and Cons’ and ‘weighted’ decision-making methods. The effectiveness of the programme can be monitored with the help of talking with the employees, monitoring work performance and absenteeism, as well as employee surveys.
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[bookmark: _Toc92613003]Appendix 

Role Play  
 
 
Management Consultant: Elena-Gabriela Snopu - 2019133 
Dissatisfy employee: Radu Milea  
 
 
ES: Hello. Good afternoon. 
RM: Hello. Good afternoon. 
ES: Thank you for finding some time to meet me today. My name is Elena Snopu, and I am the Management Consultant at XYZ Restaurant. 
RM: Hi, is a pleasure to meet you. My Name is Radu, and I am the Assistant Manager at Prezzo Restaurant. 
ES: Pleasure to meet you as well. I am going to be truly short on explaining you way we find ourselves her today. As you know every 6 months the company is inviting all staff members to fill up some appraisals to understand the needs of the employee and improving the company development. Therefore, your last appraisal come to my attention because of your answers. 
RM: Honestly, I was hoping this will happen.  
ES: Could I ask you why? 
RM: Yes, of course. I have been working with the company for more than 4 years and I use to enjoy working here, but this happiness become a continuous pressure and tension that took away my professional devotement. 
ES: I am so sorry to hear that. Could you please explain me what was happening or is still happening, I would like to understand what the reason for your unhappiness is. 
RM: It started everything soon after I come back to work, the restaurant was close because of the pandemic nearly 1 year and when we should open for customers again, I find out that we do not have a team. 
ES: Thank you for the information’s. Could you tell me how this situation affected you? 
RM: Unfortunately, it is still affecting me. I am Assistant Manager then automatically I need to take all the responsibilities and duties to a general manager if the brunch does not have one. For the last couple of months, I have been the General Manager but at the same time I covered various positions like waiter or cleaner. With the restaurant short of staff for Back of House and Front of House I need to be everywhere, that is impossible I am afraid.  
Therefore, I ended up making 15-20 hours of overtime weekly and doing at home the work that I should do it in the restaurant (daily paperwork, budget, forecast or planning rotas.). 
ES: I completely understand you and I can ensure you the company is extremely grateful for all your demanding work. 
RM: Well, the company is sending weekly emails to tank me for my work but honestly, I am exhausted and if I will continue like that, I am going to lose my family. 
ES: I can ensure you that we will find some solutions to your situation.  
RM: I really appreciate your support. 
ES: Is our duty to ensure all the employee are happy working for us. However, everyone went through a hard period this last year, but every single problem has a solution. 
RM: Many thanks. 
ES: I will take a few days to analyse the situation and find a solution that suits you better then I will come beak to you.  
RM: Thank you! 
ES: I would like to thank you for being her today and for your honesty. Enjoy the rest of your day and take care of yourself. 
RM: You to! Thank you! Bye.  
 


2

