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Cernucci –
Urban 
Jewellery, 
online shop



Organization structure:

Operators, 

Quality check, 
returns 

(2-3 people)

Team-Leader  

(1 person)

Supervisor

(1 person)

Manager

(1-2 people)

Analytics,

Planners, 
Accountants 

(1-2 people)



The benefits of effective communication in the organization:

Effective communication relationships, increase:

• Interpersonal confidence,

• Support,

• Sociability 

•Job satisfaction

•Performance

•Effective communication relationships, help to: 

Control and focus

Motivate 

To advance (in your career) 



Each organization needs to communicate in several directions, 
including:

▪ Downward

▪Upward 

▪Horizontal

▪Diagonal 

The Upward method is the most suitable in this organization. 

Vertical 

Communication

Analytics,

Planners, Accountants 
Manager Supervisor Subordinates



Through this method, the information travels from 
top to bottom, which is much more practical. 

Therefore, the information is initially taken over by 
the higher authorities and later transmitted to the 
lower ones. 

The information can be transmitted: orally, face-to-
face, written via e-mail or teams, outlook, or even by 
call.
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