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Critically evaluate the different approaches to leadership and their effectiveness within the hospitality industry. 
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the hospitality industry is highly growth-oriented in the United Kingdom and internationally. The significant brands in such an industry make it highly competitive which needs a solution that can gain a competitive edge in the market to stay at the heights of the competition (hbr.org, 2024). Strategies like effective leadership and significant improvements over time can help organisations to adapt to such competitions. Leadership styles play an important role in shaping the work environment in the organisation which is also important to influence employees in various operational activities within the business as motivating employees keeping adaptive connections etc. which can impact the productivity of an employee (Oubrich et al., 2021). This essay critically analyses the different leadership approaches and their effectiveness in the hospitality industry by analysing prominent players within the United Kingdom. It will evaluate various leadership styles theories such as McGregor's X and Y, autocratic, leadership, democratic leadership, laissez-faire leadership etc. with the proper comparisons of the mentioned theories discussing their pros and cons and will also explore the preferred managerial styles for the hospitality industry. The effectiveness of the leadership styles will be associated with managerial leadership in the hospitality industry. This research will be done within the reputable literature available and peer-reviewed sources. 
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The hospitality industry is a wide sector of service industry. It consists of five different subsectors which are food, beverages, lodging, recreation, travel and tourism and meetings and events (Zarina, 2023). These sectors usually depend on each other. For example, hospitality-focused businesses like hotels and travel agencies contribute to the hospitality sector by providing prominent services that enable travel and tourism. Suppliers, transportation and catering companies may be directly or indirectly contributing towards delivering the services and goods that are important to keep the industry running and intact. This particular industry is ideally known for its significant focus on customer satisfaction and experience, which can be achieved by providing high-quality services and experiences associating it with welcoming and implementing an enjoyable and healthy environment for its consumers (Nunkoo et al., 2020). The hospitality industry in the United Kingdom has a significant influence on the growth of the respective economy giving employment to millions of people in various areas of expertise within the country and also generating revenues in the billions. The hospitality industry is continuously evolving due to the changing customer preferences and orientation of various factors like health safety, affordability, leisure experiences and various technological advancements and the newer changing market changes in the United Kingdom (Foroudi, 2020).
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Autocratic leadership
Autocratic leadership can be defined as when a leader makes decisions without taking input from their team (Jaafar et al., 2021). It's a way of leadership where the leader doesn’t consultant their other teammates. In the hospitality industry, autocratic leaders can make quick decisions such as adding items to the menus without consulting their chef. However, this style can lead to high turnover from the teammates due to lower flexibility in the such leadership style. This leadership style can be effective in certain situations where quick decision-making is necessary like a busy restaurant and hotels (Jojare and Samson 2024). It can lead to lower employee satisfaction and motivation in the organisation. The hospitality industry has upgraded from the work environment still some organisations still resist change implementation. Therefore, autocratic leadership might be effective in some situations but it may not work to its full potential in the hospitality industry.
Democratic leadership
Democratic leadership also known as participatory leadership consists of the leaders’ taking inputs from their teams before making decisions to consider prominent options on the change implementation in the operational activities (Jaafar et al., 2021). This can improve the collaborative environment for the employees which can lead to higher job satisfaction and creativity which can increase the productivity among the employees. For example, a restaurant manager might involve the staff in menu planning and certain changes in the policy to ensure their prominent arguments for any area of improvement in such activities. The hospitality industry fosters such ideologies which can enhance, organisational trust, and organisational effective communication (Fatima et al., 2023). Democratic leadership can help the hospitality industry to adapt and implement change management to meet the customer needs and expectations which can lead to strong customer satisfaction due to the diverse perspectives from the different work of experience from the respective teams. However, it requires more time for decision-making due to various arguments of the employees.
Laissez-faire leadership
Laissez-faire leadership refers to a style where the leaders of the teams trust their team members to make their own decisions as per the requirements of the current situation (Jaafar et al., 2021). This can enhance the creativity and individual responsibility in the hospitality organisation. However, this can make employees biased for certain types of decisions. This can effectively lack direction and also have lower job satisfaction. For example, employees work in such a work environment as referred to in the laissez-faire leadership style. Employees working under this ideology seek help, direction and advice from different sources (Ahmed et al., 2023). While the technological sectors are focusing on creativity to embrace this model. It has a smaller influence on employee creativity in the hospitality industry. It can work more in oriented organisations but not in the hospitality industry due to the need for a significant quality approach.
McGregor’s X and Y theory
McGregor’s X and Y theories suggest the views on employee motivation and management style where the X theory enlightens the employees don’t like the work and the idea of being controlled by someone and theory Y states the employees are self-motivated to engage in the operational activities of the organisations where they can pursue working for the company’s growth objectives (Ali et al., 2020). In the hospitality industry, the Y theory approach is effective due to a positive work environment which can lead to effective business success that can initially achieve a competitive edge in the respective market. For example, a manager who adopts Y theory might involve employees in the process of decision-making where employees may feel a sense of ownership and motivation for the work (Kilag et al., 2023). However, the X theory approach can be implementable in high-pressure situations where significant decision-making is important in running situations. It concludes that the effectiveness of McGregor’s X and Y theory depends upon the company's organisational approach.
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Effective leadership is crucial for the success of any hospitality organization. It involves creating a positive work environment, encouraging teamwork, and ensuring excellent customer service (Liu et al., 2022). Leadership styles in the hospitality industry can be broadly categorized into team-oriented, entrepreneurial, and innovative (Hossain et al., 2021). Team-oriented leaders prioritize their team and excel at communication. They take responsibility for the team's performance and are reliable. In an industry heavily dependent on different teams working together to provide a seamless, high-quality customer experience, a team-oriented leadership approach is incredibly effective (Savla, 2020). Entrepreneurial leaders thrive in the unpredictable environments of the hospitality industry. Teams have certain responsibilities as per the decision-making requirements of the particular situation of a company where taking too long for the decision-making could cost the company time (Pavlenchyk et al., 2024). This is not acceptable in the hospitality industry where customer satisfaction is an important goal of the company. Such change management could impact the customer experience in many ways of improvement absence in the various ways possible (Errida and Lotfi, 2021). Increased collaboration among the employees is significantly important for the growth of the employees and such entities who contribute towards the organisational growth in the hospitality industry. Effective leadership within the hospitality industry itself is a prominent approach towards creating such an environment that provides credibility for the team and their organisational activities (Elkhwesky et al., 2022). Various leadership styles influence the hospitality industry in different ways, which can be optimistic or potentially make things worse as per the orientation of certain leadership styles the organisation follows. This leadership style encourages experimentation, learning, and iteration, which can help turn problems into valuable opportunities. Leaders who think outside the box are perfect for hospitality jobs. They promote new ways of doing things, getting more done, and are receptive to unique concepts. In hospitality work, leading involves giving guests the best time ever by collaborating as a unit, openly talking, and adapting quickly (Isaković, 2023). Studies reveal businesses with contracted workers have 21% higher profits. How much staff stick around largely depends on their connection with bosses. As an effective hospitality chief, they ensure their crew feels important and has a good rapport with the company. This way, organisations draw and keep the top hospitality talent 
(Ohunakin et al., 2020). Effective leaders in the hospitality field know different styles work best. Communicate clearly, and stay creative. Build a friendly workplace, and put the team first. Aim high by doing this success rewards effort. Guests' great experiences show leadership's true strengths
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Guest delight is key, skilled leaders help hotels confront obstacles and outperform rivals their guidance fosters fulfilling experiences that secure lasting triumph. Superb leadership rouses staff passion, and energetic teams demonstrating excellence spark business success. Hospitality's trailblazers preserve brand prestige, upholding reputations meticulously crafted. Studies confirm a profound truth content employees propel profits skyward, companies witnessing a remarkable 21% profitability surge. Good leaders develop positive bonds with employees. This causes workers to feel respected and loyal. As a hospitality leader, they have a responsibility to make staff feel valued (Freire and Gonçalves 2021). This will attract and retain top talent. Leadership skills boost communication and happiness. They reduce employees quitting. Developing their team's leadership abilities improves communication and satisfaction (Michael and Fotiadis, 2022). This lowers the costly turnover problems of an organisation.  Effective leadership is a vital solution for knowledge gaps in operational activities. Such gaps can be attained by the effective team leader who reflects the company's growth objectives. Such values can influence employment. Positive guest experience may alter the effectiveness of the guest experience. Such leadership can inspire the employees, which can significantly impact the company's competitive advantage. Such leaders can improve the brand reputation, increase productivity, and also attract and retain new talents for the fulfilment of required needs as per the workflow.
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Transformational Leadership: This style is widely used in the industry, encouraging hotel teams to adapt and improve as customer demands change. It inspires employees to exceed their performance to benefit the organization. Democratic Leadership: This style promotes collaboration and is successful in bringing together colleagues in the travel and tourism industry to work towards common business goals. It involves employees in decision-making, leading to higher job satisfaction and creativity (Dziuba et al., 2020). Such leadership encourages transformation within the organisation which significantly can enhance the operational activity in the hospitality industry. Strategically implementing this would make the organisation establish growth.
Visionary Leadership: This style is effective in luxury brand management teams, inspiring them to go the extra mile and sell the company's vision. It provides a clear direction and motivates employees towards achieving the organization's goals (Nguyen et al., 2020).  For instance, a style fostering creativity might be suitable for a boutique hotel’s marketing team, while a more directive approach might be apt for managing kitchen staff during a busy dinner service. However, the choice of leadership depends upon the specific area of improvement of the team or it significance of the provided task.
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There are a lot of factors in hospitality that matter for its smooth operation The leadership style of the organisation is one of them. This essay provides the importance of leadership styles and their effectiveness in the hospitality industry. The various aspects of leadership styles such as democratic laissez-faire and autocratic leadership and characteristics for the operational activities suggest a prominent use in the employee-oriented services business. McGregor’s X & Y theory and their real approach towards the implementation for its optimal outcome expectations from the hospitality industry can be volatile due to the external factors organisation. The particular approaches from visionary and transformational leadership are needed for hospitality-related business. suggesters’ choice of leadership styles influences the hospitality business in the various aspects of the business operational activities good leadership can enhance organisationally culture and business environment.
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