


Tearful memories for Apple co-founder

Introduction (Simona Borislavova)
 Hello everyone, my name is Simona Borislavova, student of Business Management in University of Wales Trinity Saint David. I hope you all good. Today with the colleagues from our group we will introduce you to the organisational culture, structure, and leadership style of one of the most successful and famous companies in the world, namely APPLE. As I guess we all know, Apple is an American multinational corporation engaged in the production and sale of personal computers, software computers, iPhone, and various types of consumer electrical engineering. The mega company was founded by American entrepreneur Steven Paul Jobs. Now I will tell you a little more about the history of the Apple company. On April 1, 1976, Steve Jobs, founded a company named Apple Computer Inc, but 30 years after they change the name when remove the computers. The first logo of the company depicts Isaac Newton sitting under an apple tree, but shortly after the start, it was replaced by the so famous to this day apple. In the distant 1980, an Аpple appeared on the stock exchange and the first shares of the company cost only 22 dollars, but at the end of the first day their price jumped to 29 dollars and thus the capital of an Аpple reached 1.2 billion dollars. Between 1978-1983 for an Apple there is no real competition. On November 10, 1997, Apple's board of directors announced changes after a press conference. The company already sells online and over the phone and Steve Jobs announces the launch of new products namely PowerBook G3 and PowerMac G3. After the appearance of the famous transparent blue iMac, more than 278,000 units were sold in the first 6 weeks. In less than a year, the company's shares have risen by more than 50 percent and Apple's revenue for 2000 amounted to 7.98 billion dollars and net profit amounted to 786 million dollars.  One of the most significant and famous products of the company is personal computers Macintosh, the operating system macOS, small music players iPod, the browser iTunes, the internet browser Safari, and mobile operating system iOS. I will now leave you in the company of my colleagues in the group to introduce you to the structure, leadership, and organizational couture of this company, so well-known to all of us.


Apple’s Corporate Culture – Florina Roxana Gavril 
Apple's organizational culture plays an extremely important role in its continuity and development.  It is characterized by the values, philosophy, beliefs and behaviours of employees.  Apple has its own well-defined organizational culture that is used as an innovative tool for strategic management.
Apple INC is characterized as a company that has an organizational culture for Creative Innovation, it focuses on Innovation at the highest level and involves creativity beyond standards.  This business has developed on the principle of cultural support and coherence that brings it to the top of the best rated companies, especially through rapid innovative technology and product development.
Apple's principles are excellence, creativity, innovation, secrecy and moderate combativeness.
Excellence  
Apple has a policy that is based on recruiting the best individuals on the market.  Steve Jobs fired people who did not live up to the standards imposed and so Tim Cook follows his strategy.  Moreover, Apple has a special program that recognizes and rewards employees.  Thus, we can see that excellence prevails and is a critical success factor in the organization.
Creativity 
According to Sinha (2019) ‘’Creativity is very important to successful organizations and their results’.’ The defining characteristic of the Apple company is the creativity that helps to improve the company and the products.  This principle of the organization wants to ensure the optimal dose for the design of products and development processes, as for example in the case of design for iPhones or iPads.  Also, the principle of creativity helps the organization to maintain and satisfy the needs of customers and to rise to the level of their expectations.
Innovation
LAM (2021) considers innovation ‘’as a novel open business model that can inspire spectral knowledge to become in creative results’’.  Apple's organizational culture supports rapid innovation, which is a global example.  Thus, the culture favours the encouragement of employees to develop products.  Rapid innovation favours the emergence of new products that are profitable and attract customers.
Secrecy
According to Bos (2015) secrecy is ‘’the intentional withholding of a piece of knowledge, information, or behaviour’’.  Steve Jobs wanted this company to have an organizational culture based on secrecy, wanting to minimize information theft.  Thus, it is expected that the employees will keep the company information inside it, this aspect being found in contracts, regulations, and company’s policies.
Apple like any other large company has had an evolving organizational culture.  At the beginning, Apple had an adhocratic culture, with a certain leader who was otherwise very pleasant and with a nice working atmosphere.  After a few years, Apple became a successful company and employees began to wear the Apple logo on their clothes.  Due to the increase in sales and the fact that Apple enjoys an unprecedented success, the competitors also appeared and thus the need arose to create certain rules and policies to standardize operations.  This was Apple's beginning to lose its friendly atmosphere.  Due to the notoriety and success of Apple, it is forced to introduce new products in the code or to develop existing ones with the help of innovation.
Apple Organizational Structure (Dorin Barban)
The structure of Apple is generally described as functional and hierarchical. It was developed by Steve Jobs, the company's founder, to enable him to focus on the vision and creativity of the company. Since then, Tim Cook has been leading the organization since August 2011.Due to its organizational structure, Apple Inc became one of the most valuable companies in the world. This is because of its ability to create an effective system that can manage its various operations.
Currently, Apple organizational structure has the format illustrated in figure below:[image: Apple organizational structure]

The structure of Apple corporate is generally described as follows:
Hierarchical organizational structure. Due to the company's massive size and complexity, the structure requires the alignment of various layers of management. An organization structure is a set of rules and procedures that help a company manage its resources and work seamlessly with its workforce (Csaszar, F. A. 2013). It serves as the foundation for developing and managing a successful organization.
Instead of a traditional corporate structure, this company deviated from its usual approach by adopting a hierarchy and incorporating some key elements from other types of organizational setups. It also had a flat corporate culture that encouraged innovation.
Apple Inc's A-grade business performance is achieved through a strategy that encourages continuous improvement and global expansion. This structure helps the company to remain competitive in the global market. It is a large-scale company with an impeccable workforce that works under one leader, Steve Jobs. Tim Cook took over as the new CEO after Jobs resigned.
The main features of Apple’s various corporate structures are:
Spoke-and-wheel hierarchy
Prior to his death, Jobs had to approve all the major decisions related to the company's strategic management. Due to the collaboration among various departments, an organization can now make autonomous decisions that were previously restricted by its previous management. This, in turn, makes the software team more flexible.
Despite the changes, the company's hierarchy remains the same. (Heracleous. 2013) The innermost tier has the senior vice-presidents, while the upper tier reports to Tim Cook.
Product-based divisions
You will find these divisions within the upper and lower tier of the company's corporate structure. This structure is usually used for divisions that are responsible for different products or outputs.
There are multiple senior vice presidents for the various outputs of Apple Inc., such as hardware engineering, software engineering, and hardware technologies. This structure helps the company manage its various product components and deliver them to its target customers (Apple Inc,2020).
Weak functional matrix
The concept of the weak-functional matrix is that the various elements of the company collaborate to develop a strategy or a project. The project head has limited authority and is required to report every detail of the work to the top management. This allows the team to collaborate seamlessly.
 A weak functional matrix is an accumulation of various components of a company that have limited autonomy and control over one another. This structure limits the ability of project heads to formulate and execute work plans.
This structure contributes to the rapid innovation processes that are key to the company's success. Through this process, Apple Inc. can support its brand development and the use of advanced pricing strategies. (Damanpour, F., & Aravind, D. 2012)
Advantages
The hierarchy structure of Apple Inc allows its top leaders to make important decisions. This structure enables them to easily control the company's product-based groups and business operations. The structure of Apple Inc encourages a quick and effective strategic management process. It also supports a coherent thought process across the organization.
The company's structure facilitates effective and rapid management implementation. It also helps in establishing a consistent culture and organization wide coherence.
Due to the wide variety of products and services that the company offers, it attracts and retains top talent. Apple Inc's comprehensive benefits package helps in motivating and retaining its employees.
Disadvantages
The structure of Apple Inc shows little flexibility and prevents the employees from participating in any decision-making process. The lack of transparency in the organization also leads to various cases of unfair promotions and compensations. The structure of Apple’s corporate structure is often regarded as the weakest link in the company’s arsenal of tools. This structure prevents the company from responding efficiently to changes in the market and its customers. For instance, divisions that deal with consumer electronics may need to wait for the approval of the CEO before they can implement changes related to the industry.
However, in addition, having a hierarchical structure can be challenging due to the varying responsibilities and authority levels within an organization.
A product-based grouping refers to the division of Apple's operations into five groups: Services, Mac, iOS, and Other. These include the Apple TV, the iWatch, the iOS, and the Mac. The company's various divisions and groups collaborate to develop new products and solutions. Each product within the Apple portfolio is a result of the collaboration of these divisions. Six members of the Board of Directors are former CEOs and Chairman of global companies. Some of them have proven leaders such as Albert Gore Jr., James A. Bell, and Susan Wagner. Elements of the Matrix and Divisional Organizational Structure may be Integrated into Apple Inc.'s Structure.
According to (Podolny J.M. & Hansen,2020), the company's functional structure allows it to focus on short-term financial goals while developing new products. This strategy helps minimize risk and enables Apple to avoid making large investments in future.
Although functional grouping is an important element of an organization's structure, most senior vice presidents are not responsible for products. Unlike many large companies, Apple doesn't fight between the heads of product divisions. Instead, the tech giant focuses on developing products that require long-term financial commitment.

Leadership Styles (Alexandru Sasco)
Since 1977 Apple had 6 CEO’s. The biggest success on the market was under Steve’s Jobs lead(1997-2011). He was as well co-founder and the main influence for the company since it started. He started as charismatic/laisse-faire leader (Bašić, 2018) and believed in hiring extremely qualified and motivated people. In 1985 he was fired for his extremely and visionary approach of autocratic style to management and leadership.
In 90s Apple was at it’s pick of fail. Sales was discouraging comparative to Microsoft who in 1992 had selling of a million copies of Windows a month (Teter, 1992). In 1997 Steve Jobs returned to an official position of CEO’s Apple inc. and until he passed away in 2011 company became as an icon for contemporary technology. Most of decisions he would take himself what would define an autocratic leadership style (Kutsar, 2008), but it wasn’t the same as before, because Jobs managed to combine different styles of a leader and he may be called transformational leader (Steinwart, 2014). Transformational style is a prompt engaging in the process what needs an immediate change. Den Hartog and Belschak(2012) suggest that this style of leadership is an expectation of qualitative performance from employees while enhancing an attractive vision for the future by filling work with meaning. According to Avolio and Bass (2001) an transformational leader must have four abilities: 
· Idealized leadership (role model high moral and ethical standards)
· Inspirational motivation (positive, enthusiastic, transparent)
· Intellectual stimulation (keeping follower’s thinking on superior level) 
· Individualized consideration (providing mentoring, growth, advances to each member individually).
Steve Jobs adapted all this abilities comparative to his leadership until 80s and nowadays he’s lifestyle is an example of an effective leader. 
After Steve’s Jobs resignation on 24th of October 2011 he passed on 5th of October 2011 and as a new CEO of company decision dropped on Tim Cook (Kim, 2020). After losing the visionary founder, a lot of critic went on Tim Cook that he would fail the leading of Apple Inc. His role was to maintain the strategies and position of company. To maintain the status quo Apple’s leadership was changed on transactional (CEIL, 2018) Transactional leadership is classified as maintaining method of keeping the company stable. But the challenge by Federal Government in 2016 about customers privacy was cancelled in court (Niemczyk, 2016) But in forward next eight years company ‘’ riches the ultimate milestone, becoming the world’s first trillion-dollar company’’(Kahney, 2019). From Apple employees he is drawn as charismatic and thoughtful. And regarding to warm employee’s opinion Tim Cook keeps relation with them and counts their voices what brings a democratic leadership style(Newstext, 2020). According to Kahney(2019) his technique is effective in motivating employees and inspired innovation.
 
Types of social power
According to French and Raven (1959) there are five distinct types of power: referent, expert, legitimate, reward and coercive. With Jobs phenomenon of human company apple inherited all bases of power, and after his death Tim Cook continued the same pattern, but with more interest of employee’s voices. 
Expert power
Expert power refers to influenced knowledge and experience regarding to physical work or how it was created. According to Toma & Marinescu (2013) Steve Jobs and his partner Steve Wozniak made the first Apple computer plate in the garage. Jobs had knowledge about the technological side, and operational side was on him from the beginning. Tim cook is far quieter. He is attentively focused on his members opinions and trust them.
Referent power
Referent power is the rapport created between leader and his employees. If leader is respected as a mentor or a role model, then he got the referent power. In Steve’s Jobs case the referent power was showed in trust of his ability to understand the follower’s capabilities and make them confident for a fast result. The first success with Steve Wozniak was a video game (Isaacson, 2012). In Wozniak’s thoughts the game would be ready not less than couple of months, but Jobs knew Wozniak’s abilities and knew that he can do it in four days. Tim Cook in his position keeps warm relation to his workers and trust that they will do their job with success.
Legitimate power
This type of power refers to the position of authority in the organization. Since foundation of Apple ink., Jobs had first authority in taking decisions. As well in 1997 he returned company’s leadership to rescue the company from fail, and basically because his legitimate power, he was called to comeback. Tim Cook got influenced legitimate power from Jobs, as Jobs left him CEO after his passing.
Reward power and Coercive power
Reward power is the relationship between leader and follower, based on giving reward for done job. A cash bonus to a salary or unexpected dinner for excellent work would be good example. In addition if a leader encourage an worker by liberating him from unliked responsibility is as well reward power. 
Coercive power is opposite to reward. In this case an leader is using worker’s fear through punishment. According to Lunenburg (2012) ‘’ Coercive power should be used as exemption, because it leaves negative side effects.
Steve Jobs would use oftener reward power and sometimes coercive. He could scream at the employees or even fire them for no competence to his innovation. Tim Cook is using just reward power and avoid serios punishment of his workers.

Conclusion (Simona Borislavova)
[bookmark: _Hlk89182188]In conclusion, I will add that innovation is the heart and the key to the success of this mega company. The key symbolizes the concept of innovation and keeping a company in certain place for a long time. The heart, on the other hand, is efficiency and contributes to success in modern days. The company has a special reputation in the world of electronics, which is due to their commitment to product design and their distinguishing them from competing brands, advertising. Apple Company is very far from the idea of ​​developing hardware and software alone, which is why the company has never sought to impose its strategies. 
To this day, the company strives to make each of its products such that the result for us consumers is incredible. Apple is an independent company from the world of technology and the strategies they use, which is what will keep the company at the top. To ensure that the leadership in the technological world is maintained, the company has huge cash reserves, which it uses in the development and implementation of new products. Synonymous with high technology, innovation and design are the products offered by the company. It is no coincidence that Apple has been called a pioneer in these circles, precisely because it goes beyond the usual notions and crosses the boundaries stopped by other brands. As of September 2020, the company operates over 511 single-store stores in 25 countries. The company also has an online store sailing software and hardware products. Nowadays, if we are familiar with the history of the Apple, we can easily forget that the company’s path to a market capitalization of 1 trillion dollars was not easy and the company was facing bankruptcy. One of the most inspiring manifestations of leadership was when Steve Jobs, speaking to a small group of workers. This means good leadership, you must first build the company around a good vision, for which a group of smart and talented people will be willing and give their best, and immediately after those realistic goals are given. The company’s board of directors knows what is needed and how to help their team achieve its goals, which includes creating a suitable work environment.
 For rapid change when needed, the company operates within an organic organizational structure and is thus highly adaptable, free and flexible. An important role in the organization of the apple is the planning of each next step, thus the frame maintains a high level and stimulates its workers. “The company gives to employees the freedom to improve the product if they found any issues after they used product without approval needed”. “Employees are given freedom to improve the products when they found out any problem of the product, this will help the company to solve the product’s weakness faster”. On the other hand, it can also negatively affect the company, if the product is improperly improved, it can damage the company's reputation.
The most successful year for Apple was under Steve Jobs. He insisted on simplified methods of work and the creation of new products. Managing a large company like Apple is a complex business and in order for the company to be at the top, the manager must have many qualities and skills. Making the right decisions is a complex task for most managers, but Apple's managers do not give up and often learn from their mistakes and thus increase the company's efficiency. To this day, Apple is one of the most competitive companies, constantly offering new products and does not lose the interest of its customers. The company has been respected with a strong market presence for 30 years.
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