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[bookmark: _Toc178001695]Introduction
The role of an administrator in the human resources department of a hotel helps to improve ideas to deal with the needs of staff (Hussein et al., 2023). The importance of administration in the workplace ensures efficiency in dealing with leadership issues. Engagement in hotel administrative operations helped me to assess my competence. The human resource department in a hotel provides scope for improving personal and professional skills. The learning objectives in this case are to enhance workplace relations, maintain cooperation, and strengthen teamwork capacity to deal with the customers' needs. 
[bookmark: _Toc178001696]Reflection on Experience and Personal Development
Gibbs' reflective model shows the value of learning from experience (Adeani, Febriani, and Syafryadin, 2020). Application of the model will enhance knowledge of maintaining future development. 
[image: ]
Figure 1: Gibbs’ reflective cycle
Source: (Crowe-associates, 2024)
[bookmark: _Toc178001697]Description
The description of my experience of working in the human resource department of a hotel will help me to identify how the placement created my efficiency to avoid challenges in serving the guests. I have been involved in the supervisory operations in the Department of Human Resources, where I was responsible for understanding the staff needs and skills gap. I directed staff in the hotel in their job roles to ensure motivation in serving guests properly. The guest service standards are determined to guide the human resources. I also identified weaknesses of staff which must be addressed. Overall assessment of staff performance was my responsibility. My experience in hotel administration allowed me to understand the value of maintaining a high level of guest service. For that, I set deadlines for staff in the human resource department. It created work stress and increased staff dissatisfaction. Due to a lack of empathy, I failed to understand that staff are under overwork pressure. It gradually led to conflicts within the staff members involved in the human resource department. I found that I was unable to address problems with presence of mind. Contradictions of ideas and conflicts developed problems in team collaboration management. My underdeveloped problem-solving abilities were responsible for team conflicts. Learning to solve problems and deal with situations enhances risk management abilities (Lyu and Liu, 2021). The work experience also revealed challenges in understanding my weaknesses. I lacked self-awareness, which created a significant barrier to improving my performance as an administrator in hotel management. 
[bookmark: _Toc178001698]Feelings
My feelings associated with my experience were ambiguous as I felt sometimes confused and sometimes confident. As an administrator in the human resource department of the hotel, I tried to communicate with the staff regularly and developed a sense of inclusion. My cooperation with them also created a sense of happiness. I was confused at the initial stage of teamwork as I was unaware of individual needs. Challenges in teamwork often disrupt task management practices (Morrison-Smith and Ruiz, 2020). However, my involvement in guiding and educating the human resources to align with the guest service standards helped me to obtain satisfaction through managing tasks with competence. Concerning the reflection, I have determined different organisational issues like the possible solution for improving understanding of situations and people can be to practice interpersonal communication to become empathic towards the needs of others. Empathy improves team relations and bonding (Lee and Lim, 2023). I will be able to improve my professional competence by understanding the meaning of empathy. I will focus on identifying the opinions and concerns of both parties in conflicts in the future to address problems and maintain cohesiveness. However, self-assessment will provide me with the scope to improve self-awareness to ensure effective performance as a professional in hotel management. Self-awareness boosts motivation and commitment to work (London, Sessa, and Shelley, 2023). 
[bookmark: _Toc178001699]Evaluation 
The evaluation of my learning based on my experience of working as an administrator in the human resources department helped me to understand how my leadership skills have been improved with team management and task management processes. It will contribute to both vocational and personal development. My placement helped me to implement personal skills such as self-management. It helped me to improve time management to accomplish the tasks on time. Based on my efficiency in dealing with the challenges in addressing the team issues, I also improved my communication skills. Interactions with team members provide opportunities to understand concerns and needs (Mercader et al., 2021). I have also focused on maintaining guest services by motivating the staff, which contributed to my vocational development. My academic journey supported my efficacy in managing social bonds. Social awareness skills helped me to understand the positive and negative aspects of dealing with the challenges in teamwork. However, I also understood the value of maintaining team collaboration. 
[bookmark: _Toc178001700]Analysis 
The analysis of work-based skills from my experience in hotel administration in the human resource department will help me to understand how far I have gained technical knowledge. I understood the value of interpersonal relationship management for achieving team goals. For example, during my engagement with the staff in the human resources department, I improved my relationship through sharing emotions and opinions which triggered them to share their ideas and thoughts and improve interpersonal relationships. Interpersonal relationship management becomes essential to maintain cooperation among team members (Love et al., 2021). 
I have experienced the value of communication in my academic journey. For example, my peers were involved in group conversations and valued each other's opinions, which instigated the spirit of teamwork. My academic learning also motivated me to implement my communication skills for managing staff in the human resource department of a hotel. The placement related to administrative tasks also enhanced my competence to work as a responsible leader. Leadership skills enhance administrative abilities (Jacobsen et al., 2022). As an administrator in the human resources department, I also have improved my learning of leadership. For example, I took the responsibility to educate the team of staff in the department regarding the guest service standards. It provided me the opportunity to understand the learning required for staff to achieve the goals of improving guest services. 
Nonetheless, task management in the department was flexible due to improved collaboration among the team members. The collaborative mindset of the team shows possibilities to achieve goals (Martono, et al., 2020). I have learned to accomplish tasks by maintaining collaboration within human resources. It has provided ideas to deal with the challenges of improving team bonding. For example, my direction to the team helped them to divide tasks into short-term goals and achieve them to accomplish tasks. 
[bookmark: _Toc178001701]Conclusion 
The assessment of challenges based on experience helped me to understand that I need to improve my skills of problem-solving, self-awareness, and empathy. Gibbs' reflective cycle application to reflect on my experience also helped me to categoriSe my weak and strong areas based on a series of experiences in an academic and professional atmosphere. The work-based skills that I have developed are important for vocational development. However, personal learning was also a part of my development. In the hotel management industry, I need to be competent in addressing weak areas. 
[bookmark: _Toc178001702]Action Plan 
	Skills 
	Actions 
	Time

	Empathy
	· I will repeatedly engage in communication with group members in the future to obtain consciousness of their needs. 
· My involvement in team building will help me to identify their concerns and thoughts. 
· I will focus on improving emotional bonding with my team members. 
	Within 2 months

	Problem-solving 
	· My involvement in solving problems in the workplace by suggesting alternative solutions will improve my problem-solving skills. 
· I will focus on solutions rather than problems to assess outcomes. 
· I will determine different solutions to a problem by thinking critically on issues. 
	Within 4 months

	Self-awareness
	· I will practice meditation to improve my mindfulness
· My engagement in assessing my strengths and weaknesses will help me to address weaknesses. 
· I will be involved in self-performance testing methods. 
	Within 6 months


Table 1: Action Plan
Source: (Developed by the author)
[bookmark: _Toc178001703]Conclusion 
Hence, as per the entire reflection on working as a supervisor within the food and beverage-based hotel, I think my experience positively impacted my career growth and personal life. Using Gibbs' seven stages of reflection, several lessons can be learnt; the need to improve on empathy, problem solving and self-awareness. Communicating with the staff enhanced my leadership and interpersonal interactions, which translated into teamwork and guest satisfaction. While encountering difficulties like stress and conflicts the need for understanding individual needs emerged. By detailed elaboration of the action plan, it is possible to prescribe ways of further enhancement these competencies, being ready for further challenges and making a positive contribution to the hotel's environment.
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