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[bookmark: _Toc133695660]INTRODUCTION
Vodafone is a telecommunication company which is a UK-based multinational company. The company is operating their business in many different countries such as India, the US, etc. The company has a wide customer base of over eighteen million active customers. The company is also planning to expand their business in many more countries and cities of the countries because the trend of demand is very high (Lieb, 2020). Vodafone has a hierarchical organisational structure and is related to the organisational culture. The relationship between the organisational structure and organisational culture is also related to the performance of the Vodafone company. Hofstede’s cultural dimensions theory helps in explaining the different values and norms of different cultures. The company uses many strategies to keep their employees motivated such as offering different types of benefits and perks, development of the career, balancing of work and life, recognition, and rewards, and many more. Maslow’s hierarchy of needs theory helps the company in understanding the different levels of needs of their employees (Jaseel, 2019). 


[bookmark: _Toc133695661]RELATIONS OF ORGANISATIONAL STRUCTURE AND CULTURE TO ITS PERFORMANCE
Vodafone is a UK-based multinational company which operates various operations in many more countries like the US, India, Germany, etc. The company offers a wide variety of telecommunication services in the market. Vodafone company is currently having a huge customer base which is more than 18 million subscribers in the whole world. The organizational structure and culture of the Vodafone company are interrelated each other and it is also related to the performance of the Vodafone company (Aayushi, 2022). The organizational structure of the company is the system that follows the hierarchical arrangement of the different members of the company which consists of many departments, teams, and different members. The organizational culture of the company means to share the core values, beliefs, practices, and many of any individual in the company. 
The organizational structure of the Vodafone Company-The organizational structure that Vodafone adopted is to help in promoting different types of collaborations, creative innovations, effective and efficient works, and many more. The company uses a hierarchical organisational structure which is a type of effective structure adopted by many other companies also. The hierarchical structure consists of a simple chain of different orders that started from the high-level to the low-level employees. The Vodafone company is arranging many operations such as customer services, new technology, different commercials, and digital also(Lieb, 2020). All the different department of the company has their functions, roles, and responsibilities according to the operations of the Vodafone company. The hierarchical organisational structure of the Vodafone company helps them in responding and react quickly to the changes in the market in which they are operating and acquiring (Kumar and Kumar, 2019).
The organisational culture of the Vodafone company-The organisational structure of the Vodafone company mainly highlights the key importance of the output of their employees. the culture of the Vodafone company is very famous for its creative innovations and a wide variety of services for their desired customers. The company motivate and encourage its workers to develop and generate more innovative ideas that help in enhancing the products and services of the Vodafone company. The company also highlights diversity and inclusion very strongly which helps the Vodafone company in attracting more new talented persons across the different parts of the world and helps in retaining the existing talents also. The main reason behind the success of the Vodafone company in the telecommunication industry which has many giant competitors is the innovative culture and wide variety of customer services of the Vodafone company. The culture of the Vodafone company is also highlighting the sustainable practices and responsibilities towards the local societies and communities. The company has executed various types of effective strategies that help in reducing the impacts on the environment(Anning, Christian and Nyamekye, 2020). 
The organisational structure and culture of the Vodafone company are also interrelated to the performance of the company. The structure of the company is designed in a way to support the different types of operations that are operating across the world. while the organisational culture of the Vodafone company is very popular for their innovative and creative ideas and services. The hierarchical structure and capabilities of innovation help the company in enhancing their performances and profits also. Many theories of organisational culture help in understanding the culture of the company such as Hofstede’s cultural dimensions theory. Hofstede’s cultural dimensions theory helps in explaining the different values and norms of different cultures and the impacts of these values and norms differences on the communication of different individuals and during the interaction between two or more people. There are mainly five important dimensions of Hofstede’s cultural dimensions theory(Gerlach and Eriksson, 2021). All five dimensions are as follows-
Power distance dimension-The power distance dimension means the areas where most people accept and expect the distribution of power and authority unequally. There is low power distance in the UK which means the people tend to be more democratic and believe in equal distribution of power and different authorities. This also shows that the people of the UK do not accept the structure of hierarchy and this can easily be visible in the organisational structure of Vodafone company which is almost flat and equally distributed over their various departments(Aayushi, 2022).
Individualism and collectivism dimension-The individualism dimension mean the areas in which most people give priority and more preference to individual success and goals while collectivism means the areas where people prioritise and give preferences for collective objectives and success. The Vodafone company mainly highlights the performance of the individual and their specified goals. 
Masculinity and femininity dimension-The masculinity dimension mean the areas in which the culture of the people gives more values to masculinity and such as aggressive, strong, competitiveness, etc. whereas femininity means the areas in which the people value feminine qualities such as caring, simplicity, cooperation, etc. The Vodafone company highlights the values of masculinity more than the values of femininity because the masculinity level is comparatively high in the UK as compared to femininity. 
Uncertainty dimension-The uncertainty dimension means the areas in which people feel threats from the uncertainty and different types of risks. The Vodafone company shows eagerness for new experiments for their innovative products and service because the uncertainty avoidance of the UK is very low which indicates the people of the country are more comfortable and capable of taking a calculative risk as per their desires. 
Long-term and short-term orientation-The long-term dimension means the areas in which the people value long-term objectives and strategies and they have more patience on the other hand short-term orientation dimension means the areas in which people give more value to short-term achievement and satisfaction. This dimension easily shows by the Vodafone company because they also focus on the quarterly results of the company. 
Indulgence and restraint-The indulgence dimension mean the areas of freedom from the rules and regulations that are provided by the societal norms to their citizens in the fulfilment of their desires. This dimension is easily seen in the operations of the Vodafone company because they also give suitable freedom to their employees to express their thoughts and ideas about the development of services and products of the company (Jaseel, 2019).
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Vodafone is one of the largest companies in the world in the telecommunication industry and has a wide customer base across the whole world. The company uses many different strategies to keep motivating its employees so that they can work to their full potential and with high efficiency. Some of the theories like Maslow's hierarchy of needs theory help in motivating employees also (He et al, 2019). Vodafone company motivate their hard-working employees by using the following strategies-
Benefits and perks- Vodafone company offers many types of perks and benefits to their employees such as different competitive packages of compensation, insurance policies, bonus, salary, retirement plans, and many more. This all helps in attracting more new talents and retaining the existing talents also. These also help in motivating employees to earn bonuses and incentives. 
Development of career- Vodafone company also provide different types of many opportunities at regular intervals for their workers. These opportunities help the members of the company to advance their future careers. The company also provide proper training, rotational jobs, etc. These facilities within the company premises help the employees to learn new skills and provide opportunities for excellent growth in their careers(Jaseel, 2019). 
The work and life balance- The balance of work and life is very important. The Vodafone company focus on providing a proper balance of work and life by offering flexible arrangements of works culture that includes remote work, flexible working hours and shifts, and many more that help the employees to maintain a perfect balance of their work and their personal life(PALUMBO, 2021).  
Recognition and rewards-The appreciation of the work of employees is one of the main factors that help in motivating and encouraging them to do with full potential. The Vodafone company also recognise and give award to those who perform exceptionally among the all by organising functions, monthly award, etc.  
MASLOW’S HIERARCHY OF NEEDS THEORY 
Maslow's hierarchy of needs theory explains the needs of human beings that are arranged in a hierarchy order in the shape of a pyramid. The basic need of humans is placed at the lower level of the pyramid whereas advanced levels of needs are placed at to higher level of the pyramid. Applying this theory to Vodafone company, it can help in addressing the different levels of needs of their employees(Trivedi and Mehta, 2019). Some of them are as follows- 
Physiological needs-Physiological needs are one of the basic needs that include food, health, shelter, water, etc. The Vodafone company offers competitive wages and different types of perks and benefits to their employees that help in making sure that they fulfil their basic needs in life. The company offers plans for internet and other services at an effective price for their customers.
Safety needs- After the fulfilment of physiological needs, most individuals look for safety and security needs. A Vodafone company makes sure that their employees are safe by offering a safe and secure workplace, and imposing various types of regulations regarding health and safety. The company offers safe and secure connectivity of the network for their customers. 
Social needs-Social needs involve interaction with society, needs of love, and belonging. The Vodafone company encourage connection among their employees by creating activities that are based on teamwork, organising social events, etc. The company offers different types of affordable plans that help their customer in connecting with their loved ones.  
Esteem needs-Esteem needs involve the need for appreciation, respect, self-esteem, etc. Vodafone company admit the efforts and achievements of the employees by evaluation of performance, bonus, incentives, promotion, etc. The company also offers customised service plan for their customers and provide many reward programs that help in feeling valuable also. 
Self-actualisation needs- Self-actualisation needs are the highest level of need in the pyramid of the theory of hierarchy. In these needs, individuals try their best to become the best version of themselves. Vodafone company motivate their employees to develop new skill and expand their knowledge by providing proper training, different career opportunities, etc. the company provides many types of creative and innovative products and services that help in increasing the personal as well as professional lives of their customers(Jaseel, 2019). 


[bookmark: _Toc133695663]CONCLUSION
This report concludes that Vodafone is a multinational telecommunication company. The company offers different types of services to their desired customer such as internet connection, broadband, etc. The company has more than eighteen million active users in the whole world. the organisational structure and organisational culture of the Vodafone company are interrelated with each other and related to the performance of the company also.  Hofstede’s cultural dimensions theory the company in understanding the different values and regulations of different cultures(Gerlach and Eriksson, 2021). The Vodafone company uses many types of strategies that help in motivating their employees which leads to effective and efficient work. Some of the strategies include offering different types of benefits and perks, developing a career, balancing work and life, recognition and rewards, etc. This report also shows Maslow's hierarchy of needs theory which helps the company in understanding the different levels of needs of their employees(Trivedi and Mehta, 2019). 
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