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Executive summary:
The role and responsibility of HR department in the Hotel industry, to lead and support the organisations different departments with various operations like new recruitments, workplace safety, employee health and wellness, compensation, and benefits. Marriott employee wellness program is based on the custom app take care level 30, it is empowering people to live with Marriott culture and cultivate well-being because Marriott culture brings all together. Marriott serving the communities through Marriott serve 360. Marriott Bonvoy loyalty program, that brought Marriott, Ritz-Carlton, and Starwood rewards together for its 120million members. Like Marriott Bonvoy, Hilton’s loyalty program called Hilton HHonors is one of its major advantages strengthen the program for customers. On May 2020, in USA police brutally killed an African- American man, George Floyd, this kind of racial discriminations, inequalities and injustice really make anxieties and unpleasant in the workplace. (BBC World News, 2020). Human resource department plays a really important role in challenging social inequalities by educating employees and creating a fairer workplace. Marriott brings diverse people under one umbrella to collaborate and work towards common goal, vision, mission and create a safe unique culture. As an HR manager in the hotel, I recommended to the new GM that take more practical steps to create a safe and secure workplace for employee health and wellbeing and make sure that in our hotel there is no place for inequalities and injustice.
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Introduction:
The act of Globalisation and increased competition between hospitality and travel industry organisations the hospitality practises are important, this report analyses and describes how the Marriott and its competitor Hilton practices their employee health and wellness programmes and CSR activities. Global leader of the hospitality industry Marriott International, provides Health and wellness for its employees physical and mental health. That is the fastest trends and growing segment in the company, that includes outdoor activities, yoga, on-demand fitness, healthy and balanced food, providing a calm atmosphere with wellness rooms and many more. As a global leading company, the Marriott is undertaking lots of corporate social responsibilities with its sustainability programs via look after the economy, society, and environment. Marriott employee retention describes as the efforts by the organisation to develop the policy and plan that support the present staff with better pay, benefits, and shift patterns (Marriott, 2020). One of the largest hotel brands like Marriott treats its employees well, most of the employees voted Marriott is the great place to work (Marriott International, 2020). Marriott family giving lots of benefits and opportunities for its members and giving awards for ‘Awards of Excellence’. Marriott takes care of employees well with its carer development courses to help to grow and develop, putting people first is one of the Marriott policy. Marriott provides more important than Hilton for its employee engagement programmes and Marriott beliefs employees are the brand ambassadors of the industry.


















Marriott International:
Marriott International opened as a small root beer stand in Washington DC, USA. JW Marriott and his wife Alice Marriott open the company in 1927(Marriott, 2020). In 2019 the company repeatedly entered on the Forbes list of best companies to work and it was voted the fourth best company in the UK (Breaking News, World News & Multimedia, 2019). In 2019 Marriott international has 7349 hotels worldwide and 1.38 million hotels rooms operating under 30 brands with 174,000 employees, and Marriott loyalty programme is called Marriott Bonvoy (Marriott, 2020). Marriott Bonvoy gives a wide range of benefits for its members. Marriott Internationals culture is different from other hotel organisations, Marriott culture is created up with behaviours, traditions, values. Put people first, pursue excellence, act with integrity, embrace change and serve our planet these are five core values of Marriott Internationals culture (Marriott, 2020). In 2020 Marriott International had a lot of awards like top 50 companies of diversity (Diversity Inc, 2020), Americas best employers for diversity (Forbes, 2020), Just 100 (Forbes, 2020), world most admired companies (Fortune, 2020). 

 

















Hilton Hotels:
One of the Marriott International competitor, Hilton Worldwide Inc or Hilton Hotels Corporation is a global brand of an American hospitality company, the company was founded by Conard Hilton by 1919’s in Texas, United State. In May 2020 Hilton hotel corporation portfolio say 18 brands and 6110 properties (including timeshare properties) with 977,00 rooms in 118 countries and territories with 173,000 employees (Hilton Brands | Global Hospitality Company, 2020). Hilton has hired over 30,000 veterans, spouses, and dependents in the last six years, with shared values like leadership, integrity, and teamwork, those are the natural fit with Hilton. Hilton gives dynamic support for learning and leadership development and an innovative culture committed to supporting wellbeing. Based on employee survey and satisfaction Fortune magazine ranked Hilton hotels and resorts at number one in their top 100 companies (Hilton, 2020). Hilton Honours is a loyalty program that allows the guest to earn points that can be redeemed for benefits Like Marriott Bonvoy.





















Employee Health and Wellbeing Analysis:
Organisations provide good mental health support, to the employees that will help to the business. Mental health issues especially work-related stress makes significant impact on employee wellbeing and a major cause of long-term absence from work. Marriott International provides lots of mental wellbeing programs for their employers in different ways such as walking breaks and fitness breaks, Yoga, meditation, free gym membership and much more. Marriott provides healthy hotel certification for all its associates with Marriott take care certification package (Cipd, 2018). Employee relations are basically about how management and employees stay together and what can be done to make that organisation goal (Corporate Social Responsibility - Nayatel, 2020). According to David Rodriguez, Marriott chief HR officer and 2019’s HR executive of the year, says the future success of the hoteliers business is completely depends on its ability to foster a sense of wellbeing among employees (Forbes, 2020).
Marriott takes care theme enchanting different steps to make employees wellbeing and 80% of Marriott properties support physical activities during working hours by hosting walking breaks or fitness breaks, over half of its properties have a designated private meditation or relaxation room available for all. Marriott launched to take care of level 30, a custom App-based wellbeing challenge available for guests and associates globally. The App seeks to provide some fun and structure around tasks and activity involve programs, taking steps to care for the environment with employee and boost mental and physical health. At present employee wellbeing looks like a crisis with the effect of COVID-19 Marriott still giving furlough benefits to its staff, also still providing furlough employees with health insurance and make sure the work-life balance meets the employee's expectations (Forbes, 2020). Marriott actively improving and promoting Marriott health and wellness credentials with its wide range of programmes. The wellbeing of employees depends on the values of working life provided by their organisation like Marriott, creating a satisfactory work environment, friendly atmosphere, quickly dealing the issues affecting by staff and more. The employees are happy with their working environment they inspired to serve others, employee satisfaction and wellness drives customer satisfaction and customer satisfaction that drives the organisation financial performance. Hilton hotels and resorts also give benefits to their employees like Marriott International, paid time off, health insurance, employee discount, work from home, parental leave, childcare benefits, and Hilton university. Hilton focus of its employee’s career developments for that it provides Hilton university it includes 2500 various courses that are available through classroom training and e-learning (Hilton, 2020).
To compare Marriott and Hilton, Hilton also offering some benefits like Marriott. Marriott take care level 30; the custom App gives lots of lots benefits and opportunities to the customers and employees rather than Hilton. As a global leader, Marriott gives so much importance to its employee health and wellness, Marriott take care of its employees like balanced free food from canteen, free gym memberships, employee counselling, fitness breaks and many more. Marriott had great principles like, according to J W Marriott “Motivate them, train them, care about them, and make winners out of them, they will treat the customers right” (Inspringquotes, 2020).


Corporate Social Responsibility:
Marriott International is encouraging communities through corporate social responsibility, Marriott lounge serves 360 to putting people first that also means placing the communities and environment first. Nature our world, empower through opportunities, sustain responsible operations, and advance human rights to all is the goal for Marriott. Marriott helps many organisations worldwide like, clean the world, children’s miracle network hospitals, feeding America, step up for students and many more. In 2018 Marriott International hosted 142 wellness events only in the USA that includes flu prevention, employee’s assistance program, on-site mammogram screening test. Marriott serving the communities through Marriott serve 360, helping the students with step-up students program, helping sick and injured veterans, $1.9 million donated to children’s miracle network hospital in 2018 and also $2.7million raised over the past years for to help sick children (Marriott, 2020). Marriott disaster relief fund helps and supports communities all over the world. The hotels and business council support and helped the monsoon flood in Kerala, India, over $138000 was raised and donate to Kerala chief minister’s relief fund (Marriott, 2020). Lobby food basket plan introduces in Marriott vacation club resorts in 2010, provides an opportunity for guests to donate non-perishable food items during their stay at the hotel to support the local food bank (Marriott vacations worldwide, 2018). 
The biggest leader like Marriott, Hilton also doing social responsibility through by Hilton effect foundation, to trained employees to manage hotels on the relevant environmental and social issues, 99% of Hilton hotels with at least one team member trained in anti-human trafficking, Hilton  also offers incentives and benefits for careers and wellbeing including family support. Following by Marriott International, Marriott is committed to continually improving its social responsibility performance in four parts mainly, employees, impact on the local community, environment, and responsible sources. Marriott releases global responsibility report annually and it is detailed about the corporate social responsibility programmes that participate by the company. Like Marriott, Hilton supporting the local communities, educating, and empowering employees, Hilton offers two million courses and five million hours of learning for employees in 2015 (Dudovskiy, 2016). Rather than any other organisations Marriott helps the environment, energy consumption, water consumption, waste reduction and recycling, carbon dioxide emissions with all this programmes and initiatives engaged by the company with their various corporate social responsibility.








Conclusion: 
To summarize global leader like Marriott International had diversified corporate portfolio with a wide range of product and services and have distinguished footprint across the globe along with strong domestic presence. Marriott and its 30 brands own 1.38million hotel rooms across the globe. Compares on a variety of workplace factors which employee health and wellness, Corporate socially responsible activities undertaken, employee rating, salaries, reviews, compensation and benefits, culture and values Marriott score more ratings than its next competitor like Hilton. According to the yahoo news, Marriott earnings per share in a current year expected 32.9% and Hilton’s current-year earnings are 29%, this provides Marriott is far ahead than Hilton (Marriott or Hilton which is a better stock, 2020). Due to the globalisation hotel brands that operate internationally will introduces a lots of advancement technology to improve their products and services to future developments. Marriott introduces Marriott mobile App, helps the members to check in before arrival, key less entry to the room, meeting service app and Marriott reslink direct concepts keeps Marriott employees and members one step ahead to its competitor’s. At present researches shows that investing in the right technology is helpful to making everything run smoothly, it helps the staff at every level in the globe communicate across languages and culture and improve business (Philips, 2020). Marriott Moxy and AC hotels are targeting millennials with lots of technology like IP system to automate service, touch screen controls for room features, high speed Wi-Fi and many more for Marriott customers, also millennials  are the major future workforce in Marriott, these chasing and existing protocols and process that make Marriott became a  global leader and successful establishment today. According to Mac Anderson “Great service is never static, it is always dynamic”, (Simple truths, 2011).
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