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Introduction 
The society in which we are living is made of values. That is why norms are different in different areas within a country. It is obvious that this will significantly differ from country to country all over the world. The societal values become a personal value in most cases, and these affect the business activity of each society, the professional life of a person and how one person treats others. Due to societal values Canadian, American, European country’s business information tend to be more translucent, but in the Indian sub-continent this totally opposite. In several countries, there is a trait that people come later at work, especially the management level people, but in another country, those people come to the office faster than any other employees, this is also because of the deviation of belief, values and attitude between those countries. However, people all over the world always mix beliefs, attitude, and values (O'Donnell and Koontz, 2014). Values and beliefs are the ones that influence each person attitude and his behavior towards others. 
In the first part of this report, the differences between beliefs, attitudes and values will be discussed vigorously and how these are linked and contribute at forming an individual’s behavior.   Furthermore, systematic and bureaucratic management theory will be described and how these theories are relevant to my role within the workplace. 
Secondly, in this report will be discussed the impact of beliefs, attitudes and values on my behavior within the workplace. My role in the workplace will be described, which are my main tasks and how I interact with other employees in the organization that I work for.  
The workplace discussed in this report is a small store in Bacau, a city in the north east of Romania. The store is part of a fashion retailer which designs feminine outfits and accessories for young women. The company is a vertically fashion retailer which is responsible of design, production and selling and it is present in 33 countries. The store team includes one store manager and five sale assistants. I am working as a store manager and my role is to manage daily operations and to manage store’s employees. Moreover, one of my responsibility is to maintain the overall culture of the store and to promote brand’s values and goals to the store’s team.  
[bookmark: _Toc15216223][bookmark: _Toc17742534]Differences between beliefs, attitude, and values 
The three aspects that affect human behavior need to be studied further because these are not the same in terms of meaning. So, to be clear one must know the definition and differences between them. 
Belief: Beliefs come from previous experiences and convictions, it does not necessarily mean that beliefs are based on logic or fact. In fact, beliefs do not come from evidence or from logical information. From the very beginning of a person’s life beliefs shapes their behaviour (Rosenthal, Detenber and Rojas, 2015). Religious belief is one of the suitable examples here, when a child is born, he is born not as a Muslim, Hindu, Buddha or Christian rather the parents shape its belief that there is a religion that the children should follow, and he grows the belief that what his parents follow is the best religion. Sometimes, questioning one’s beliefs can result in conflicts for some persons.
Value: As for value, it means the core concept of what one should consider as good or bad, right or wrong, ethical and moral standards, and many other things. Values are the core thing that makes us what we are now (Schwartz, 2012). Values change like beliefs, because people are constantly reflecting and reviewing their daily actions.  However, one must go through a big transformation in his life to change his values. This means that a person can change due to a change in what that person thinks is right or wrong. Sometimes our values are shaped by our beliefs or by cultural customs (Rice, 2015).
Attitude: Attitude is behaving in a certain way. According to Allport (1935) an attitude is a mental state of readiness, which is organized by what one had experienced, resulting in an influence on one person’s response to different situations and objects to which it is related. An easier definition of attitude is the tendency to behave in a certain way because each individual has different temperament and has lived different experiences. This largely explains how one handles a situation, how one treats others, how one reacts towards a certain person, object or place. Someone could like or dislike someone else or like just few aspects. Attitude is largely shaped by beliefs and values, both. For example, if one believes in atheism and others believe in the Muslim religion, their attitude will not be the same if any research finds out that there is no god. The Muslim person will be furious, they will burst out in anger and the atheist person will agree with the researcher because both have different beliefs and hold different values (Vogel and Wanke, 2016). Attitudes can change when they are influenced by different factors like place, social culture, time, economy and environment. 
From the previous discussion, this can be seen that there is a significant relationship between three of the aspect, but there are differences too between them. The differences are given below.

	Belief
	Value
	Attitude

	Beliefs do not need any sort of proof. One might believe a certain thing that would sound wrong to another person, or the belief of a person can be entirely wrong. For example, within my workplace, some sales assistants believe that offering advices to customers will increase sales, while others believe that a good merchandising could do that.
	Values come from belief. Within my workplace, some sales assistants will think that managers should provide training to sales assistants and others will think that improving merchandising rules are more necessary. 
	By attitude, beliefs and values are expressed. If one day sales assistants need to arrange the store according to new merchandising recommendations, some will express their happiness and others will think that it’s a waste of time since they will not have enough time to focus on customers needs. 

	Beliefs are mostly permanent but depending on the situation it might change.

	Values are also mostly permanent. But it changes depending on the situation sometimes.
	If a person gets a favorable experience attitude more often changes. 

	Beliefs are the assumption that we make knowingly or unknowingly about ourselves and others.
	Values dictate the way one would be interacting with others.  
	Attitude is outer expression what we think and hold as our value. 

	Beliefs come from previous personal experience.
	Values derive from cultural and social norms and from what people are experiencing.
	Attitudes are the experience of a person. 

	Beliefs clays the way one would shape his values.
	Values is what we think is right or wrong
	Attitudes are our positive or negative feelings towards certain objects, things and people. 
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As a store manager, I had to work with many employees with different beliefs, values and attitudes. Each person acts differently according to what his beliefs are, and to what he thinks is good or bad. The company embrace the candidates who are passionate about fashion and trends. Moreover, the company stands for good value outfits with affordable prices, willing to help women in expressing their femininity. It is important to me to choose candidates who are passionate about fashion and people who like to work with people. 
One of the most important value in our store is the value of working good in a team. Every sale assistant receives a task each day and need to collaborate with others sale assistants with the purpose of reaching daily targets. Each sale assistants have a specific role according to his skills, one is responsible with applying merchandising recommendation in store, one is responsible with customer service, one with windows’ decorations or with receiving and exposing new articles in store. If a sale assistant will receive a task which does not fit with his skills, he will have a negative attitude. For example, a sale assistant good at merchandising will be disappointed and less productive if his main task will be to receive products. 
I am characterized as being a hard-worker and I try to be an example for my team. Being passionate about what I do is what makes me to work with enthusiasm in every task that I have. I am highly motivated about reaching high targets and to train my team to be goal oriented. Nevertheless, there are people who do not appreciate hard working persons. In my country, there is a belief that people should not work too much, as companies are taking advantage of persons who are hardworking, and the only thing that motivate them is the amount of money that they receive each month. Consequently, it is difficult to motivate people with these beliefs to work harder in reaching targets. 
Another value that we use in our store is respect, towards our colleagues, our company, and most important towards our customers. If one of the sale assistants is not valuing respect, then it could be possible to treat his colleagues bad, to speak badly about the company and even to disrespect customers. Therefore, I must be very carefully in selecting right candidates for the job as conflicts might arise in store due to missing of thins value. 
Moreover, it is very important what are sale assistants’ attitudes within the workplace. By motivating my team, I want to increase their job satisfaction so that sale assistant has a positive attitude at work. Positive attitudes towards a job is translating in employees who are passionate and what they do. When sale assistants are satisfied with their jobs, they will sell more, offer better customer service and they will be enthusiastic in every task that they do. Contrary, sale assistants who do not like what they do, or the product which they sell, they will not reach targets. 

[bookmark: _Toc17742535]Role in my work place and related management theory
I have worked in a small shop in Romania as a store manager, and there are other 5 persons who work under me. However, as a store manager I formed a team with the sales assistants with the purpose of achieving high targets. As the store manager of the shop I have different responsibilities to accomplish, like having the desired inventory level, count of everyday sales, meeting the sales target, bills other tasks, customers feedback, talking to upper management about customers feedback, employees work segregation, employees’ wages payment and other necessary responsibilities. 
However, while I am doing my tasks, I have to continuously keep in touch with the upper-level managers and the sales assistants at the shop, getting information from the managers and passing the information down to the sales assistants so that there is no information gap. Segregating the responsibility of the sales assistants is also the main task of me, meaning what each person is required to do and when to do the required job. In the workplace, I have to motivate the sales assistants to do their job with more dedication and to reach the desired target by the headquarter. Also, different types of suggestions are also being taken from them to improve customer service and product quality since they directly deal with the customers.
[bookmark: _Toc15216225][bookmark: _Toc17742536]Systematic management theory 
My job role perfectly represents the management theory of systematic management. According to Hill and McShawn (2018), in systematic management theory, one believes that every part of a business is important, so without taking care of one-part, another part will not survive. Systematic management is focusing more on process than on the final outcome. The purpose of this theory is to create specific processes and procedures so that tasks will be competed on time. Another characteristic of this management theory is that it focuses on ensuring that operations are economical and that are enough adequate employees to complete tasks. Lastly, in systematic management theory, the inventory must be suitable maintained so that customer’s demand could be met and to implement control in each area (Hill, 2019) This theory is linking different departments from an organization for its success.
There are multiple departments in a business organization if one department stops working, the whole organization will collapse. Likewise, if the sale assistants do not give the feedback from customers, the upper management will not be able to upgrade and improve the system and the customer's experience, hence the sales will collapse (Tripathi, 2012). Similarly, if the managers do not do their job the subordinates will also suffer due to the low revenue stream. My job is to co-ordinate the multiple departments of the organization, so there is good information flow. And I emphasize both upper managers need, and the sales assistants needs, so that everyone is privileged and stay satisfied. This is how I ensure the importance of every part of the business (Williams, 2017). 
I have grown up in a diversified joint family where there were a lot of people, my parents, grandparents, my siblings, my aunts, uncles, cousins and many more people. From my childhood, I had the belief that everyone must have equal importance to accomplish a certain task. Otherwise, the task will not be completed. And later this became one of my values that giving importance to everyone is essential and listening to their suggestions is also helpful, this keeps the team members to feel like they are being valued. Hence, now when I make decisions about anything, I consider taking everyone’s opinion and suggestion.

[bookmark: _Toc15216226][bookmark: _Toc17742537]Bureaucratic management theory
In addition, another theory that matches with my roles and responsibility is the bureaucratic theory. The father of this theory is Max Weber. However, according to Weber (1978), such a structure was indispensable in large organizations in structurally performing all tasks by a great number of employees. This theory can be defined as formal system of an organization which is using established hierarchical levels and specified roles with the purpose of maintaining efficiency and effectiveness. According to Scott (1994) bureaucracy is when an organization is using specialized administrative staff to accomplish tasks. The bureaucratic management theory is characterized by an organizational hierarchy with different levels of authority from top managers to workers and by a set of rational and legal rules and procedures which employees must follow. There are few principles of this theory:
· Task specialization, this means all the employees are assigned for different tasks that they have specialized (Gregory and Keil, 2014). Each employee has specific tasks, is responsible for he does best and is focusing on his area of expertise. 
· Hierarchical authority. According to Griffin (2002), in bureaucratic management, there are different hierarchical positions. The ones from the top have the greatest power, and they have the role of supervising and controlling the ones from the bottom levels.  while the ones from bottom. 
· Formal selection. Employees are selected based on their own skills and competences and their level of salary is according to their position (Robbins et al, 2011).
· Rules and requirements refer to the fact that all the employees know what they are expected to do in an organization and are essential for an organization to function (Mondy,1988). 
· Impersonal and career orientation. Regulations and rules make the clear distance between employees this is the main theme for impersonal, and based on the employees’ expertise, they have been selected it is the main theme for career orientation principle (O'Donnell and Koontz, 2014). 
The bureaucratic is well reflected within my workplace.  The people who are in the managerial position they have the optimum knowledge about management, the sales assistants have the considerable years of work experience, so they can sell the product to the customers and can handle them. Being a mid-level manager, I have the quality of execution of plans. I assign tasks to sale assistants according to their level of expertise, one is responsible of merchandising, one of customer service, one of receiving products, one of customer service and more. The organization I am working for, already has a hierarchical authority. Top-level manager, mid-level manager, that is me, and the sales assistants. Each level has clearly defined responsibilities and its level of competence. Moreover, the candidates which will be hired will pass through a process of selection. The sale assistants who will be selected must have certain skills and competences to fit with the job. Nevertheless, the company is using training programs to develop customer service skills to each employee and is encouraging those who want to get specialized in a certain skill, like for example is training those who are passionate about merchandising. As I store manager, I need to keep an impersonal relationship with the sale assistants with the purpose of maintaining a fair and equal treatment for all of them
However, being born and raised in a mixed family also helped me to understand the bureaucratic management theory and its principles. Grandparents used to make decisions because they are experienced, aunts and my mother used to cook for the whole family, all the uncles have education, so they used to go out to continue in their job, this is how the responsibilities were segregated. The family has a hierarchy, like grandparents being the supreme member of the family, they decide, fathers and uncles used to take commands and they executed the plans by others co-operation. The job of the family has been assigned based on the experience in the family. My family had rules for every member, their authority has also been marked, this helped the family to grow by the time. The other two principles of the theory do not go with the family because impersonation and career orientation are not a part of any family. 
My beliefs, values and attitude have also growth from this family attributes. My family helped me to understand the hierarchical position within an organization, the job responsibility among the members, how the employees should be hired for a given position and make me realize the importance of rules and regulations (Andrews, Baker and Hunt, 2011). However, it has become easier to handle the situation due to belief values and attitude because my family have been doing it almost the same way. The belief and values have been engraved within me from the very beginning of my existence. 
Max Weber has been taken as the theorist because his theories perfectly put the belief values and attitude that I have been reared from my childhood. And the theory of Max perfectly matches with the organization and the behavior that I have acquired from my family. This is the closest that any theory came (Ogbeide and Harrington, 2011). 
Moreover, there are other theories, the scientific management theory that has some similarity with my values, belief and attitude, but the similarity is so small that I could not get anything to emphasize on.


[bookmark: _Toc15216228][bookmark: _Toc17742538]Impact of beliefs, attitude and values on workplace behavior
In social science, some theorist explained that society helps to form an individual’s belief, values and attitude, and an individual also helps to shape societal belief, values and attitude. Therefore, both help one other to form. But society plays most roles to shape an individual’s belief. Society helps to grow belief, and sometimes a person helps to grow the belief of a society. However, in the business world, sometimes our belief, values, and attitude have an impact on our workplace behavior and sometimes our workplace culture has an impact on our belief, attitude, and values (Ogbeide and Harrington, 2011). 
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However, as said earlier, the job I have been doing is as a manager of a store that sales women apparel and other clothing.  The prime job responsibility is to manage the sale assistants, listen to their suggestion, look after their advantages and disadvantages, taking customers feedback from them than checking the inventory level to order more inventory according to stores need, let upper-level management know about the customers preferences so that they can produce product according to customer’s needs, and also passing instructions from the management to the sale assistants (Williams, 2017). 
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My beliefs, values and attitude have been developed from my family from the very beginning of my life even before I could talk (Andrews, Baker and Hunt, 2011). Moreover, the family used to be like an organization. It had several departments like organization, and everyone knew what they are supposed to do. They were aware and respective towards their roles and responsibilities. The family members were always been treated equally because they are family obviously. Besides these, the family had a head person like a company, like the CEO of a company, the grandfather of mine. He used to make the decisions for the family. But before taking any decision he used to take consent and suggestion from every one of the family and tried to make the decision perfect so that nobody is dissatisfied about the decision. He used to oversee all the matters of the family and if the decisions are being carried out rightly, if not he used to suggest the right way to accomplish any task and ask to seek help from other to complete the task. He assigned the tasks depending on the expertise level of the family members, and he said to everyone in the family that sacrifice a little for the betterment of the family (Schwartz, 2012). 
However, all the attributes have helped me to develop my belief, values and attitude. From the family, I have learned that hierarchy is a matter in any sort of organization. Without this anything will fall because there will be no one that obeys other employees, no one will listen to anyone and do whatever they think is the best that will eventually bring destruction to the company. There is another thing that I have taken that everyone should be treated equally. If an organization does not treat its employees equally than the person is treated unequally will be disappointed and might decrease his productivity. Other things like taking a decision, specialization of the job has come from the family belief values and attitude. However, the decision-making process all the subordinates are given chance to give their opinion regarding any situation and if the solution of the subordinate seems workable it will be taken as a plan because subordinates know how the customers see the company hence their opinion is important. Finally, the specialization of job, people should be given a job based on their specialization (Tripathi, 2012). If a person is good at a job, then he must be assigned to it; this might come from education or might come from previous experiences. Mostly managerial level specialization comes from formal education and experience and the worker level specialization comes from previous experiences. While assigning a job an organization must be aware of the specialization, an otherwise unskilled worker might work for a department. These are some the beliefs, values that I have got from family and society around me. All these have helped me grow as a person, also these have a huge impact on my career and how I behave with the worker in the workplace, everything has made me a better manager in the workplace. 
[bookmark: _Toc15216231][bookmark: _Toc17742541]Impact of my belief, values and attitude on my workplace
As for this report, the first belief for me is that hierarchical position in an organization is good practice, where it is evident that means the organization has internal control over its employees. However, after joining the organization as a manager of a store this belief has become more accurate for me. I started to believe that my belief was right, and it also helped me to settle in for the job. Since I have been accustomed to this type of thing it really did not give me any sort of problem to report to my manager and take the decision from them and pass it to the sale assistants. I did the job more than accurate (Rice, 2015). However, in this type of situation, this is very problematic to handle the subordinate because they sometimes think their immediate manager as their same, since he stays with them a lot. But this did not really affect me as I know how to handle this situation. However, without a hierarchical position, this organization would have been a mess because the worker would not know who to report, what to report, and the management would not know who they should call to pass on the information and if necessary, to take decision whose opinion to take. Hence, my belief, values and attitude have impacted positively my work life. 
I have the belief that people who are good at something should do that particular thing. This will eventually minimize the time cost and overall production cost for any given organization. Hence everyone should go for specialization. In my workplace, this has been the real scenario. Among the sale assistants they all were good at something, some were good at customer service, some were skilled to keep the product shelves good looking, some were good receiving and exposing new articles. However, I have assigned then according to their strong point. If without having the prior experience that specialization is possible among people from the same department, I would have assigned the wrong person in the wrong place. Otherwise, I would end up having a less efficient shop in terms of profit. In terms of the management, they are also efficient one, they are professional in their own respective job field, so once they are told about something important, they take the suggestion seriously (O'Donnell and Koontz, 2014). They are also specialized in their own place. However, my own belief has helped me to ace the workplace responsibility, hence it also has a positive impact. 
All the members should get the same attention from the upper management while taking a decision, means participative leadership in an organization. Since my grandfather had taken all the members suggestion while taking any serious decision it has become my root that everyone should get the chance in a decision-making process if someone’s suggestion is better than the original one the then later decision will be taken. And I think this is the right thing to practice in an organization. However, as the manager of a store, I also have several decisions to make. Since I am the upper management in the shop, I always exercise taking suggestion from sale assistants to get a better perspective about any plan (Rosenthal,  Detenber, and Rojas, 2015). However, while the department responsible with the supply wanted to send more jeans to the store, I thought of taking suggestion from the sale assistants. They, on the other hand, have suggested that the customers do not want to wear jeans since the summer has come rather, they want leggings for daily wear. I thought about the suggestion and ordered leggings, and surprisingly the sales were more than usual at that time than the other stores. Taking suggestion from everyone has the advantage that the main decision-maker might miss a subtle fact, but the other member might not rather they have sharp eyes on those issues. 
Giving proper respect for anyone’s job is the most important attitude that I have learned from my family. Everything is given from an organization to a worker, but proper respect for his work is not given is the most humiliating thing for the worker. Within my workplace, the sale assistants are being respected, they are paid a substantial amount for their job and over time, I myself have been paid enough for my responsibility. This is not right to ill pay the worker for their valuable time. This is not even right to pay them later for their job. Rather they should be the right amount on time so that they can say their work is respected and they are valued. I tried to always pay the sale assistants enough even if it involved to ask permission from the top manager to give them some commission from the sales. Moreover, these are some impact of my beliefs, values and attitude in my workplace (Grachev and Rakitsky, 2013). 
However, all the beliefs values related to the job is somehow related to some management theories. These mostly relate to the bureaucratic management theory by Max Weber and systematic management theory. In the systematic management theory, the theorists emphasize on all the department of an organization. They said it is like the organs of a body if one functions badly other will be affected, hence all the department in the organization is given equality. And Max Weber said there should be hearsay, job specialization and other few things in an organization, that relates the shop’s organization to this management theory as well (Williams, 2017). The organization mainly follows the two theories of management. Other than that, from scientific management theory the organization follows one or two things like giving the proper wage, wage listening to the employees while taking decisions (Grachev and Rakitsky, 2013). 


[bookmark: _Toc15216232][bookmark: _Toc17742542]Conclusion 
Attitude, value, belief, these three things are inter-related yet very different from their perspective. These play a very important part of our life. Due to a change in beliefs and values, one might change his attitude towards others. Beliefs and values distinguish a man, a society, a country from another. Belief and value can be changed over time as one grows up, but this is a very stagnant process because these engraved in our character and according to that we set out our attitude. All the elements have an impact on our workplace behavior and our workplace behavior has an impact on our attitude. 
When values are aligned with work, employees will be more productive, and they will have a better job satisfaction. When employees are trusted and respected at work the accomplish tasks better and do things with enthusiasm. Where some of one’s values are different from ones from the workplace, one can feel stressed and uncomfortable. In this situation, it is important to try to align tasks with values act so that the situation can change. Furthermore, a positive attitude within the workplace can result in increased productivity, teamwork and collaboration, improved morale, improved customer service and increased creativity. When a manager knows each employees’ beliefs, values and attitudes, he can organize his team in a positive manner, so that he can minimize conflicts and negative attitudes and will improve the overall productivity of that company. 
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