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I will use Delta Hotel by Marriott Northampton to acknowledge the hotel's guest service operation. They provide comfortable, totally renovated, well-furnished rooms, excellent facilities and onsite hotel parking facilities. Their well-furnished rooms include a TV, a coffee or tea maker, plush bedding, large work area, while premium suites include a private hot tub or spa bath along with complimentary wifi access (marriott, 2024). Shadowing a supervisory position in the department of reception or front office, I reflect on my experience and personal development. Critical analysis of work-based skills and technical knowledge will be done before reflecting on organisational issues. After that, a future action plan will be provided before concluding.   
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Discussion - After placement in Delta Hotel by Marriott Northampton I started growing as a shadow of a supervisory position within the company to manage and meet customer service expectations. Shadowing the supervisor has also helped me identify the importance of the skills and technical knowledge to assess and manage guest service requirements in the department of Reception. I also faced challenges due to the lack of perfect skills and skills to manage the overall guest experience within the company. The skills of effective communication, teamwork, task management, personal skills and overall guest service have been developed. The impact of personal skills and behaviour during social interaction is also important and has been highlighted during the time of shadow (Erazo et al., 2019).
Feelings - Feelings regarding the matter of operation within the organisation as a shadow. When learning about the importance of skills and technical skills can make guest service more effective I felt excited to learn about the skills.
Evaluation - Knowledge about how skills such as communication skills can enhance the overall process of guest service made a great point. The point of maintaining a process of enhancing my technical skills the time shadowing the supervisor has given me problems. My personal skills in the matter have positively enhanced my communication skills which can overall increase the management of guest service (Powell and McGrath, 2019)
Analysis - The process of enhancing personal skills regarding the matter of enhancing guest service has been highlighted to me since my previous experience in the retail industry. The importance of communication and vocational development in the matter of enhancing the guest experience.
Conclusion - The learning from this event was about the necessity of personal skills developed during the time of shadowing of supervisor in Delta Hotel by Marriott Northampton. It helps highly in the enhancement of guest experience in the hospitality industry. The importance of picking up the skills referred to is also important as to how I can enhance my existing personal skills.
Action Plan - To enhance my personal skills along with my communication skills and personal skills to increase guest service. I will practice my communication and vocational during the time shadowing the supervisor in the organisation (Puscas et al., 2021).
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The relevant work-based skills are effective communication, teamwork, task management, personal skills and guest service along with management and technical knowledge. Effective communication is very crucial for every work especially in guest service while interacting with customers helps to learn customer needs ((Prada et al., 2022). Teamwork is also vital as working in a group is very much required in this department where actively working in a team and managing or leading it can be very helpful for me. Managing various tasks or multitasking is quite significant including doing every task productively where developing personal skills is needed. In this department, I will need technical knowledge as Information technology plays a significant role in this modern market. For example, there were times when I got to identify customer needs using my communication skills and store vital data using my technical knowledge. Though I know the relevant skills and have related knowledge, I have to develop and improve these skills and knowledge further to enhance my career development.     
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Reflecting on the organisational issues of Delta Hotels by Marriott Northampton I get to know and encounter them in terms of guest service (tripadvisor, 2024). 
Issues
The room service was quite bad as it was very cool and the air conditioner did not work properly. Then there were no proper seating arrangements and only tools were available while the food was of medium quality along with a few phone problems. Due to this, the customers felt quite disturbed sometimes mainly when due to other private parties they failed to provide food to the other customers. In any case, if the customers have any issues they face phone problems and every time they inform or ask the reception it is quite troublesome for them. 
Solution
Improving room service
The room services can be improved to provide better facilities and services to the consumers as it is a very important aspect of every hotel. Due to the coldness of the rooms, providing a heater or working air-conditioner in each room might be quite helpful as well.
Enhancing seating arrangement 
Instead of normal stools for the guests, a proper seating arrangement can be quite impactful while making sure that every guest gets their food according to their time regardless of the occurrence of any other parties.
Innovating phone services 
Improving phone services is also quite vital as the guest can not possibly come every time to inform or ask about their needs to the reception. 
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	Skills or knowledge
	Resources 
	Measurement
	Time

	 Communication
	Communication skills are very important for any job role and in the case of hotel placement, it is quite mandatory. For this, debates, group tasks, and activities can be useful resources.
	Communicating with guests more fluently and expressing myself correctly will be the ultimatum of m, the development of this skill (Utkerovna, 2023).
	This might take around 6 months.

	Teamwork
	Teamwork requires resources such as group assignments, and team projects can be useful resources (Güngör Boncukçu, 2022).
	While I can work with different teams without any conflict then I can master my teamwork skill.
	An approximation of 8 months will be enough for me to master this skill.

	Task management
	Task management is quite important for any job role and for its development various workshops, activities and courses can be utilised as resources.
	Actively completing a task and getting a positive result will be the result of my successful development of task management skills (Prada et al., 2022).
	8-9 months will be required to master this skill.

	Personal skills 
	Developing personal skills requires resources such as indulging in courses, motivational videos and workshops (Moriña and Orozco, 2022). 
	When I can confidently complete my work while maintaining my body language and grooming, my skills will be developed.
	Around 10 months will be required for it.

	Technical knowledge
	To store various information and data while presenting innovative ideas technical skills are quite vital and for that, I will master it using university computers and taking knowledge from university libraries.
	It will depend on the fluency of my presentation and IT skills (Lioukas and Voudouris, 2020). 
	It will take around 1 year to master it completely.
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This reflective log was based on hotel placement and for that, I selected Delta Hotel by Marriott Northampton and the chosen department was reception or front office where I shadowed a supervisor. I utilised Gibbs's reflective model to reflect my required skills and technical knowledge where I identified a few organisational issues. Then a future action plan was provided to develop or improve those skills and knowledge that will help me in future. From this log, I understand the concept of hotel industries and learn the common issues or solutions I can suggest for it. 
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