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In today’s rapidly evolving business environment, organisations are increasingly recognising the importance of strategic employee development as a key driver of competitive advantage (Noe, 2020). Employee and leadership development programs are no longer seen as optional but as essential components of organisational success (McDonald, 2025). These programs are designed to align individual growth with organisational goals, ensuring that employees and leaders possess the skills, knowledge, and adaptability required to navigate complex and dynamic markets. 

By fostering a culture of continuous learning, organisations can enhance employee engagement, improve performance, and retain top talent, all of which contribute to long-term sustainability. Moreover, strategic development initiatives help organisations anticipate future skill requirements, enabling them to stay ahead of industry trends and technological advancements. As such, investing in employee and leadership development is not merely a reactive measure but a proactive strategy to secure a competitive edge in an increasingly uncertain business landscape.


[bookmark: _Toc195132299]2.0 Complexity of Leadership Theory
Transformational leadership, transactional leadership, authoritative leadership, and servant leadership are among the various forms of leadership that emphasise fostering creativity, overseeing daily operations, giving clear direction, and supporting team members, respectively (Lam et al., 2024). The complexity of applying situational leadership theory and transformational leadership theory, as well as the purposes of both, are the main topics of this essay. 

The flexibility of leadership styles to adjust to circumstances and employee competencies is known as situational leadership theory and it highlights the necessity for leaders to match the needs of subordinates at various developmental stages by using supportive or coaching behaviours (Benmira and Agboola, 2021). Nevertheless, it has certain shortcomings in real-world situations. For instance, the situational leadership paradigm oversimplifies the process of matching leadership behaviours to situations and is inconsistent in its application (Graeff, 1997).

Based on organisational structure and individual roles, employees have different expectations for leadership styles. For instance, employees in hierarchical organisations are more likely to expect situational leadership, while employees in small, family-run businesses may prefer laissez-faire leadership (Chuang, 2025). Leaders must also be able to detect crises fast, make important decisions, and communicate clearly since crisis management demands different leadership skills than regular life. Thus, leaders face a great deal of difficulty in effectively assessing the situation, comprehending the needs of their workforce, and adjusting their leadership style in a dynamic crisis setting.

Situational leadership theory emphasises adapting styles to employee competencies and task demands but overlooks leaders' personality, values, and experience (Nanjundeswaraswamy et al., 2024), potentially limiting adaptability. Accurately assessing employee needs and situational changes requires strong leader insight; misalignment risks reduced morale and effectiveness (Fischer & Sitkin, 2023). Additionally, employee expectations of leadership vary by industry, organization, and culture, challenging the theory's universal applicability (Green et al., 2023). Enhancing its practicality requires incorporating more contextual and individual factors.

Through inspiring and motivating staff, transformational leaders propel organisational change and innovation. According to Eaton, Bridgman, and Cummings (2024), contemporary theories of transformational leadership surpass the conventional leadership model by emphasising the leadership-employee relationship, employee development, and the ways in which leaders can motivate their staff members to reach higher levels of need and intrinsic motivation. However, when employing the theoretical model, attention must still be paid to the intricacy of practical application.

Transformational leadership behaviours encompass a range of elements, including intellectual stimulation, inspiring motivation, and idealised influence, all of which must be modified for diverse situations and employee traits in real-world implementation (Schiuma et al., 2022). For instance, managers may need to implement various caring techniques and motivational approaches for staff members with varying requirements, personalities, and skill levels. The practice is made more challenging by this variation.

Besides, to adapt to the shifting demands of the organisation and the market, transformational leadership also calls for leaders to possess strong creative and adaptive skills (Deng et al., 2023). Organisations must continuously innovate and adapt to changes in the external environment because of growing market rivalry and technological advancements. The demand for and use of resources for innovation in the innovation process should also be a priority. Therefore, to guide their companies to success, leaders must constantly study and improve their knowledge and abilities.

Strategic employee development programs are important for both business and employee development. Employees empowerment and organisational development are significantly impacted by the strategic development of personnel. Employee loyalty to the company is increased and their job performance is enhanced by the program. Businesses can increase their competitiveness in the market and adapt organisational changes to the circumstances with the program's assistance. Thus, one of the most crucial aspects of corporate success is the strategic development of personnel. 

Systematic learning and training initiatives boost an organisation's competitiveness in addition to assisting staff in gaining new abilities. Organisational success and employee development are closely related and training is a key tool for improving employee knowledge and abilities, and when workers develop mature skills, the business can benefit from an investment in better overall performance (Kuruppu, Kavirathne and Karunarathna, 2021). Zia, Hussain, & Ali (2020) found, using SPSS, that training enhances employee performance, boosting organizational income and market share. However, Sugiarti (2024) notes the study overlooked workplace culture and conditions, which may influence results. While training improves profitability, other factors must also be considered.

Additionally, businesses should focus on the training process based on talent, as this approach can increase training efficacy. Employees' learning and assimilation capacities vary, thus using a variety of training techniques can help them become more capable of learning independently (Roberson, Moore and Bell, 2024). To reach their full potential, employees who pick things up more quickly should be given more tasks and responsibilities (Rivaldo and Nabella, 2023). Each employee has unique values and abilities; thus, this does not imply that employers should give up on workers with less-than-ideal experience and abilities. Diversified training methods can thereby boost the efficiency of the company's training investment, which in turn generates more valuable revenue for the company.

Besides, employee loyalty and retention within the company are both increased by strategic employee development. An organisation's long-term viability depends on its ability to retain and reward its employees, particularly in a market that is highly competitive (Adeoye and Hope, 2020). A high employee retention rate lowers the requirement for hiring new employees, which lowers the expense of hiring, interviewing, and onboarding new employees. Meanwhile, if workers are more inclined to remain with the company for an extended length of time, this lowers the hidden costs of staff turnover, like diminished team stability and knowledge loss (cloudworks, 2025).

Houssein, Singh, & Arumugam (2020) found, through multiple regression analyses, that career development and employee engagement significantly enhance retention, with engagement having the strongest impact, while work-life balance was non-significant. However, work-life balance remains relevant as it influences engagement, retention, job performance, happiness (Hunsaker & Jeong, 2023), and mental health (Liu, Jeon, & Lee, 2024). Effective management of workload and work-life balance can increase motivation. Strategic staff development thus ensures operational stability and boosts loyalty.

Furthermore, employee strategic development can boost a company's competitiveness in the market and hasten organisational change. Clear vision, careful planning, effective management, active communication, stakeholder participation, and ongoing monitoring are all necessary for an organisation to undergo successful transformation (Errida and Lotfi, 2021). By improving their competencies and capacities, employees—who are internal stakeholders in the organisation—can improve the dynamics of organisational change and contribute to changes in organisational culture. By centralising activities like procurement and human resources and streamlining work processes, organisational reform lowers redundancy and increases consistency and operational efficiency (Mazorenko and Ivanchenkov, 2024). 

Ultimately, organisational transformation may be impacted by possible hazards including the external environment, the complexity of corporation social responsibility, and resource limitations (Zihan, Makhbul and Alam, 2024). Companies must thoroughly evaluate these possible risks when implementing organisational change and employ suitable risk management techniques to guarantee the change's successful long-term implementation. Therefore, to create a strong talent basis for organisational change, organisations should place a high priority on the management and training of strategic development workers.

When undertaking strategic workforce development programs, companies will face some challenges. Implementing strategic employee development comes at a high cost to organisations, which could make their financial difficulties worse. Employee development companies need a variety of resources and activities, such as continual attention and evaluation, culture moulding, financial, human, and technical support (Dachner et al., 2021). These inputs may increase the short-term financial strain on businesses because the capital invested in employee development programs may result in cash flow issues, lengthy payback periods, and difficult budgetary allocations. Businesses must carefully manage these issues to strike a balance between the short-term financial strain and the long-term advantages of employee development. Meanwhile, once an enterprise needs a large amount of capital for business co-operation, then the enterprise may face problems such as a shortage of funds, which is detrimental to the short-term development of the enterprise.

Additionally, it takes lots of time for organisations to undertake strategic staff development. Costs and possible returns are impacted by the time and techniques used for staff training (Ismael et al., 2021). The goal of staff development in organisations is to increase talent through training so that the company may become more competitive and lucrative. The amount of value that these skilled workers can add to the company determines how effective the organization's time spent on staff development is, but this value is dependent on the workers themselves. Therefore, the enterprise also must bear part of the staff to receive training may not be able to create a return on investment in time for the enterprise risk, once these time into sunk costs, then for the development of the enterprise is very unfavourable.

However, the project also has certain benefits for business development. People that are strategically developed perform better and feel more a part of the team. Employees are more likely to stay for the long run when they receive non-monetary incentives like training and career development (e.g., strong correlation between job satisfaction and performance 0.323). The primary causes of turnover are a lack of recognition and teamwork, which can be addressed by strategic measures (Leonova et al., 2021). Employee demands vary, though; for example, younger workers place a higher value on flexibility, while older workers place a higher value on retirement benefits (Thompson, 2022). If methods are not differentiated, some employee churn may ensue. Therefore, giving employees' demands careful consideration might improve their sense of belonging and performance.

What is more, strategically training staff members can improve the company's brand and image. Special perks, such social welfare initiatives and environmental policies can boost a company's reputation and draw in clients and staff who have similar beliefs (Surya Kusumah，Dila Fitriani，Satriadi Satriadi, 2023). Companies must make sure that benefits are in line with their brand positioning because reputation creation is a long-term process and short-term benefit spending might not show dividends right away. Therefore, implementing strategic development personnel programs is also necessary to build a company's brand image.

In terms of AI in facilitating employee development, it can increase corporate efficiency and optimise the distribution of talent. AI can analyse data, including project requirements and personnel performance, to suggest the ideal team composition or job change. For instance, AI can recommend cross-departmental team configurations to increase innovation efficiency by analysing employee collaboration patterns (Parasa, 2023). AI has the advantage of data-driven talent allocation, which lowers human preferences while increasing overall organisational effectiveness. The use of AI must consider certain issues, though, such as employee resistance to AI-led job adjustments, a lack of humane considerations, the requirement that businesses disclose the algorithmic logic in a transparent manner, and the necessity of maintaining the manual review process in order to enhance the allocation process (Chuang, 2025).

Besides, businesses can provide employees individualised career path planning by analysing big data. Based on their abilities, interests, and performance information, the system can suggest appropriate training courses and career pathways for staff members (Pandya and Wang, 2024). Additionally, AI connects workers with certain skills to projects that fit them, cutting formation time by over 30%, which can enhance resource use and lower labour expenses (Reddy Yanamala, 2024).
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Strategic employee development is vital for organisational success, aligning individual growth with business goals to boost performance, engagement, and adaptability. While leadership theories like Situational and Transformational Leadership emphasise flexibility and inspiration, their implementation must account for diverse employee needs and contexts. Challenges such as costs and personalisation can be mitigated through AI and data analytics, which optimise talent management and career planning. However, ethical transparency remains crucial to maintain trust.  

Ultimately, businesses must blend human-centric development with data-driven strategies, fostering a skilled, motivated workforce ready to drive innovation and sustain competitive advantage. The future belongs to organisations that balance technology's efficiency with the irreplaceable value of human potential.  

