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Task 2



Definition of Key Terms 
Problem Solving is the use of the available tools and resources to end the issues which are affecting the society, departments and healthcare systems in United Kingdom (Khoiriyah, & Husamah, 2018). Decision Making, is the process of using the available resources and tools to aid in putting priorities in a way that the most important issues is given priority (Nazarov, 2021).
Problem Definition 
This paper aims to discuss a complex problem being experienced by the UK National Health Services. The complex problem stated is the high level of nursing staff shortage in different healthcare departments that have affected the United Kingdom for a very long time. There is reported shortage of more than 100,000 FTE jobs in the major departments in the United Kingdom (Clews 2022). The nurses in the country face crises of more than 41,000 unfilled posts which is approximately a ratio of 1:11 gap in the posts. The shortage is also accompanied by another shortage of medicine and equipment in different locations across UK NHS Trusts which has made the healthcare sector inadequate (Senek et al., 2020).  The reported outflow resulting from Brexit has led to many nurses from the EU on may occasion leave their roles. This has further widened the gap and led to even more challenges. The negative impact on the NHS and its operations has meant that there are several issues including; poor services delivery, poor customer satisfaction, long NHS waiting lists for patients, poor job satisfaction for the existing staff, stress and potential health problems for staff (Clews 2022). The financial and social implications are also of the staff shortages are also undeniable (Clews 2022). The paper will address the increasing crisis of healthcare staff shortage; specifically nursing staff, which is being experienced in the country. 
The Scope and Impact of Complex Problem 
One of the most significant impacts of the shortage of nurses and healthcare practitioners is the complex work patterns that make them work for long hours without sufficient rest. The problem affects healthcare workers, patients, agencies and puts a strain on the available resources (Campbel, 2022). 
When nurses are forced to work for long hours, their efficiency is diminished through fatigue, leading to practice errors when attending to the patients. This can be very dangerous and can even lead to fatalities. The Nursing profession is an art which involves different soft skills like communication, creative thinking and team working.  When people have worked for so long without sufficient rest, it can lead to burnout, affecting their productivity and teamwork balance (Drennan & Ross, 2019). The ratio to patient is very high in different sectors where one practitioner needs to attend large numbers of patient that means they are not likely to give personalized care and there are chances there will be repeat cases.  Another impact of the problem is dissatisfaction with the job by employees. When employees do not have good work-life balance, they are likely to get dissatisfied with the work and lack the motivation, passion and commitment required to effectively do their job. The other impact is that employees are likely to demand for high level of wages which the organization may not be willing to give consequently making them delay service due to industrial action and boycotts (Gray et al., 2019).  That generally contributes to wastage of time and resources and poor coordination of health services across the organizations. 


Impact on Organization
The shortage also has an impact on the organization where high number of employee turnover is experienced. When the turnover is high the culture of organization is disrupted because it means that there is always ongoing shortage and wastage of time attracting new nurses.  The mortality rates increase due to poor attendance to the patients creating poor image of the organization and the whole health department (Fasbender et al., 2019). 
PESTEL Analysis
There are political, economic, social, technological, environmental and legal issues which are contributing to the shortage of nurses in the country.  
Figure 1: Fishbone PESTEL Analysis 
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	PESTEL 
	Analysis

	Political
	· Brexit and disconnection of EU leading to withdraw of funding to nurse candidates and other practitioners.
· Public policy formation in UK is complex which makes nurses feel powerless when proposing their wants and needs (Reyes, 2022).
· Government has not heeded to warnings about the increasing shortages of nurses which was noticed in the rift between RCN and the government about NHS Bills (Conolly, 2022)

	Economic 
	· Increasing cost of living is making the nurses to seek more opportunities outside the UK 
· Due to increasing dependency in the UK, most of the funding goes to welfare support than developing NHS infrastructure.
· Brexit disrupted most of the economic structure increasing the cost of some pharmaceuticals used in UK. 
· Increase demand for the foreign nurses is pushing the wages for the domestic nurse down causing conflict of interest (Ford 2022). 
· Economic crisis due to COVID-19 exhausted most of the NHS resources further putting different departments to crisis and Poor salaries and incentives to the healthcare workers

	Social 
	· Increased life expectancy in UK reducing number of active individuals 
· Lifestyle issues like poor eating habits and lack of practices, stress and poor life coaching, has increased number of patients who need healthcare attention beyond the point the government predicted (Rosa,2022)
· High level of immigration to UK has resulted to increased population which all needs healthcare attention increasing the nurse-to-patient ratio. 

	Technological 
	· Diminished skills of old nurses who cannot keep up with current technology 
· Higher level of skills needed to operate different machines in hospitals which involves high demand for analytical skills in healthcare sectors yet currently there is not enough workforce to fill those areas as most of the technological experts focused on other non-healthcare sectors (Rosa, 2022)   
· Technology is causing generation divide.
· Technological advances are slow and costly in the healthcare sector.

	Environment 
	· Inadequate resources in hospitals 
· Poor working environment with poor air quality.

	Legal 
	· Poor policies for absorbing doctors 
· High entry requirements for Registered Nurses
· High qualification demand for the foreign nurses seeking to work in the UK.





Alternative Solution 
The UK government with the support of the healthcare department needs to make quick decisions and start new initiatives of sourcing healthcare workers from other countries. The UK has more restrictions for external workers which has contributed to fewer entries for workers from other countries (Dillard-Wright, & Shields-Haas, 2021). The UK needs to neutralize the cases by providing a less restriction for the doctors and nurses from other countries like Cuba. There should also be expansive programs which involve collaboration between external markets to train doctors based on the needs of UK for easy absorption into the UK system (Dillard-Wright, & Shields-Haas, 2021).
Evaluation of the Problem 
Figure 2: PMI Grid:
	Plus
	Minus

	· Shortage of nurses means a higher demand and possible better pay rates for existing staff
· More jobs for locals.

	· Shortage of Nursing staff places heavier work demands on existing staff leading to fatigue based practice errors.
· Poor commitment to the job and poor job satisfaction.
· Poor patient outcomes.
· Higher mortality rates 
· Poor quality service delivery.
· Negative financial implications due to frequent lawsuits. 
· Poor work-life balance for Nurses


	Interest

	· Government intervention would bridge the staff shortage and resolve the negative impact.
· Recruiting foreign nurses would reduce the problem.
· Increasing nursing training budgets would also reduce the problem
· Introducing incentives such as scraping tuition fees for nursing programmes would raise qualifying nurses and other people joining the profession.
· Reducing visa requirements for foreign nurses would increase the number of nursing applying for jobs in the UK.




The complex problem which is the shortage of nurses has some cause and effect in different dimensions.  One of the causes is poor services in the hospitals which consequently has the effect of high mortality rates in the hospitals because of poor attendances and poor emergency response.  The Shortage also has caused long working hours. That has led to high level of burnout making nurses lose concentration and focus whilst at work. The Techniques which can be used to solve the problem in the process is the use of ‘The Power of Nurse Innovation’ focusing on the Chief Nursing Officer (CNO) report. The approach has 6 steps to follow:
· Simplifying and Unifying communications flow in work 
· Connecting mobile care operators 
· Transforming hospital systems to become nurse extenders 
· Identifying task to offload from nurse 
· Empowering nurses 
Plan for implementing solution, Monitoring and Review Process/System: 
The complex problem can be solved through making more recruitment of nurses and training to the one already in operations.  The plan involves sourcing, training and drafting policies for the NHS to coordinate different activities in the healthcare services. 
	Task 
	Responsible Person 
	Time Frame 

	Separating the tasks which can be carried out by only nurses and formulating new duties assuming they have more extra time to do the extra value adding jobs 
	ER head of nurses 
	Sept 10, 2022 - October 10, 2022

	Make standardization as much as possible 
	Head of Nurses ER
	1 Month from September 10, 2022

	using flexible staffing to respond to increasing number of staff (increasing staff quarters around the hospital, relocating key staffs to work close to their homes so that absenteeism is dealt with)
	Head of NHS
	6 months 

	Recruiting from outside the country (each year 5000 foreign nurses) 
	Chief Nursing Officer for England (CNO), Regional Chief Nurses working across the new NHS
	1 year 



Success Indicators to Measure the Effectiveness of Decision:
To ensure the decision made was effective, there are different key indicators which will be used to measure the effectiveness.   First will be use of the 4P’s which is predictive, preventive personalization and participative.  The other approach which will be used to measure the effectiveness of the decision is through ticking against the box of the plan how different policies and structures have been implemented for example out of projected 5000 foreign nurses, how many will have been absorbed at the end of the year (Rollins 2021). There will be survey and report at the end of the year detailing the rate of discharges ad death in hospitals. There will be electronic surveys from the patients on processes like waiting time and the number of patients treated per day and postponed cases because of shortage of physicians, doctors, and nurses. The more important will be the rate of FTE jobs and the ratio of nurses to patients. 


Conclusion
Nurse shortage in UK has become a major problem in the country and still it is growing with high demand for all categories of health practitioners. The government has tried to deal with the situation, but the reaction has come too late when the issue has reached critical point. There are different approaches which UK healthcare sector can do to reduce the severity of the like changing working systems, using the Power of Nurse Innovation to maximize the resources and establishing a good working environment for the available nurses. The political and economic discourse need to be eliminated to achieve the right delivery. 
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