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Executive Summary
This report has mostly discussed the various approaches to be followed by the hotel industries so that they could sustain in this competitive market structure. Furthermore, brand consistency importance and hotel standards are also discussed and also analysed to how this brand consistency will help the hotel brands to reach further heights. At last, it has been concluded that the standards of the hotel get varied as per their capital investment, their nature, scopes and various other factors. Moreover, reputation management is also analysed from the perspective of the hotels in the UK and has been found that guest reviews management has a major role in impacting the reputation of the hotel brand. At last, how the service culture is essential for her hotel management is analysed and further concluded that the service culture can help the hotel to offer many distinctive services based on the customers.  
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[bookmark: _1y9f3qm04nh8]The term “hospitality industry” is a much-diversified concept as it involves numerous services to please the customers, such as accommodation, and food services, for those away from home (Wood, 2015). Moreover, it deals in various giant organisations such as Hayat, Marriott, etc., thus sustaining in this competitive market is especially becoming a challenge to sustain due to the presence of such a high rate of rival brands in the UK market. The hospitality industry is one of the major contributors to the GDP in 2022 of the UK and also ensures the development of the UK’s economy. The total market share of the hospitality industry in the UK is recorded to be around £16.42 billion in the year 2022 (Statista, 2023). The main aim of this report is to analyse several elements related to hospitality management such as Service culture, hotel standards and reputation management. Moreover, this report will also serve the purpose of how the hospitality industry can develop and could sustain itself in the competitive ground. 
[bookmark: _ydjwqs9wn9r6][bookmark: _Toc137306442]Main Findings 
Hotel standards: 
What is the purpose of brand consistency standards? 
The concept can be referred to as the brand consistency standards, through which the brand could be consistent to provide their standardised services that will lead to an increase in brand loyalty and growth in the customer base (Jeong et al., 2023). In hospitality management, as there are various services included such as luxurious dining services, foods and beverages, and rooms, the brand consistency effects mostly revolve around these critical factors that to be adhered to (Walker, 2013). There are various purposes of the brand consistency standards which are as mentioned below;
Improves the experiences of the customers:  
Through consistent offerings of standardised services the brand in the hospitality industry ensures that every customer offers consistent customer experiences (). Thus increasing the experiences of the customers, and also has a major positive impact on the brand value. For example, in the case of Hyatt, the hotel brand is always focusing on providing five-star services to its customers through its various vibrant infrastructures in various European locations (Hyatt, 2023). Hyatt hotels have a consistent standard the customers can gain an experience regarding the services Hyatt will be provided to their customers thus ensuring the brand value increase. 
Also serves the purpose of improving staff consistent services: 
As the hospitality industry needs to have standardised services and needs to be consistent the staffs are well acquainted to provide those services and thus improving the staff’s performance to much higher standards (Tufts et al., 2023). However, as the customer needs and market trends are gradually changing so to maintain the stars the hotels have introduced various training programs for their staff to be more acquainted with the market standards and the customer demands. In the case of Marriott Hotels, the company have introduced an undergraduate training program that facilitates the staff to be more acquainted with leadership skills. These skills and training will be further beneficial to be more profound in maintaining the staff's standards in the Marriot hotels and providing much better customer service (Marriott, 2023). 
Do all hotels have the same standards?
Brands especially in the hospitality sector need to maintain proper standardised services that will make the customer attracted towards the brand and thus the customer base will be gradually upgrading. The hotels in the UK generally have different standards based on numerous factors, like their aim and their target audience, their pricing strategy their market competitors and many more. For instance, the Travelodge hotel in the UK has a motive of providing budget-friendly and affordable hotel and accommodation services to the customers so that standards will be reflected based on their approaches (Travelodge, 2023). Whereas, Hyatt hotels are always focusing on proving luxurious services to the customer thus the target audience is mostly higher standards (Hyatt, 2023). Therefore it can be concluded that the hospitality industries do not follow the same standards. 
Reputation Management: 
How can hotels manage their reputation effectively? 
There are various standards the hospitality industries follow to improve their reputation and also to manage their reputation (Ghorbani et al., 2023). Hospitality management can also be referred to as managing the reputation and executing strategic measures to implement the standards more effectively (Tesone, 2014). The industry can have its reputation secure by taking some measures such as; an increase in engagement in social networks and media; for instance, the webpage of Hyatt can be a significant measure of managing its reputation as it provides various information regarding its hotel rooms and various distinctive luxurious services they offer to attract the attention of huge customers on social media (Hyatt, 2023). Through these web pages, the hotels offer various information regarding the guest service standards to be provided by the hotels to attract a much more diverse customer base (Poorani et al., 2023). However, including various quality awards by the hotels has also made a significant impact on customer base diversification (Fernández-Vallejo, 2023). 
What is the importance of effective guest reviews management?
The guest review system is another significant factor that the hospitality industry has a major focus on. Through this guest review management, the hotels could also focus on the nature of the market and the behaviour of the customers to be followed to maintain a specific standard (Yu, 2023). Moreover, through these reviews from the gusts, the hotels can also analyse the specific line of error that needs to be mitigated by improving the guest's services and staff training (Gupta et al., 2023). Another major importance of the review system is to ensure that the staff is providing and implementing the services accurately to maintain specific standards in terms of guest service (Fam et al., 2023). Through the proper talent management aspects of the hotel industries, the staff can be properly managed as per their skills and knowledge the tasks can be assigned, thus can be beneficial to the hotels (People1st, 2017). 
Moreover, through the proper analysing of the behaviour of the customer through their reviews, the hotels can also satisfy mystery shoppers (Ma et al., 2023). As the hotels can analyse customer behaviour and their expectations more effectively. 
What is the impact of negative reviews?
A negative review from the guests can lead to a significant downgrade of the hotel’s reputation and thus effecting negatively the brand's reputation. The negative reviews of the customers especially in the hotel markets can effectively impact the ownership aspects of any hotel. Due to bad reviews, the investors and the stakeholders will be reluctant to invest in the hotel’s betterment and thus will affect the overall standards of the hotel. Bad reviews can also impact the empowerment factors of the staff, as they will not be allowed to be a part of the decision-making process thus limiting their responsibilities and increasing their dependency on the higher authority. 
Service culture: 
What is service culture?
Service culture can be referred to as the standards of the services that strictly follow the main motives of satisfying the customer's needs and wants (Ganju, 2019). The service culture ensures that the hotel chains and the hotel management are responsible for providing standardised services to the customer (West and Spendlove, 2023). For example, in the case of Marriot hotels they generally follow service standards of “taking care of the staff and they will take care of the customer” (Marriott, 2023). Through maintaining this service culture and approach the hotel MNC is mostly focused on training the staff with the necessary guidance that will ultimately help the staff to provide better assistance to the customers.  
How does this differ from corporate culture? 
There are some major factors that could discriminate between the service culture and the corporate culture. Service culture mostly focused on the services related to customer satisfaction (Lederle et al., 2023). Whereas on the other hand, the corporate sculpture mostly describes the way the organisation could satisfy their objectives (UOW, n.d.).  
Moreover, from the perspective of the service culture, the main aim of the employees and the staff must be to provide the services needed by the customers and also to be customer-oriented in their approach (UOW, n.d.). On the other hand, the focus of the corporate culture mostly depends on the national culture, economic trends and company nature and size (UOW, n.d.).  
Why is this important in the hotel industry?
Service culture is especially important in the hotel industry, as the main aim of the hotels is to offer distinctive services that will be based on the needs and demands of the customers. As the service culture mostly focuses on customer-oriented approaches the hotel management can be beneficial to indulge the service culture in their working environment (Budiana et al., 2023). This will further help the manager to foster better collaboration among the staff members and thus will be advantageous to the hotels from the perspective of the hotel’s reputation management. 
[bookmark: _8kl6idgimylv][bookmark: _Toc137306443]Conclusion 
After concluding the report regarding various standards of hotels and their working regulations, it can be concluded that the hotel industry in the UK is especially involved in satisfying the diverse demands of the customers. The report has also mentioned how the hotels and the hospitality industry of the UK have maintained their reputation by considering the importance of the review system. Moreover, the report has also discussed how the service culture adaptation can be beneficial to hospitality management and enrich their customer-oriented stands as well.  
[bookmark: _8xxrjm4jjgkq][bookmark: _Toc137306444]Recommendations 
As the trends in the markets were gradually changing and the customer's needs and expectations is comparatively hard to judge and satisfy. So the hotels must train their staff members accordingly. It has been obtained that proper training and development opportunity helps the hospitality staffs meet customer demands (Baum, 2023). One of the greatest obstacles that hotel management especially in the UK is facing is the issue regarding the highly competitive market. So it is recommended especially that SMEs and budget hotel gradually upgrade their standards and diversify their customer base by staring some luxurious services to high-standard customers.  
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