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Introduction
Communication in business is vital element that helps in creating strong bonds among team members. Teamwork and communication are interconnected with each other because both need to be developed for gaining organisational success. This study will discuss the business communication and teamwork management within the restaurant named Burger King that is located in London, UK and other parts of the world as well. It is found that the restaurant has gained popularity in fast food chain in past years. However, presently, it is not able to use strong communication techniques among the team members for meeting the goals and objectives strongly. This has result the restaurant business to reduce the sales rate in recent years. The restaurant is found to be established in the year 1953 and total number of stores operating in the UK are 500 (Burgerking.co.uk, 2019). The restaurant is found to sell different fast food products like to the customers to gain productivity. The organisation structure of Burger King is developed effectively in order to enhance the communication process of business. However, in recent years, issues are raised such as poor communication and ineffective teamwork that has affected in sales of business.    
[bookmark: _Toc16613084]Findings
Presently, my friend is working at Burger King that is located in Leicester Square, London. It has been figured that the working atmosphere of Burger King has deteriorated which has affected in rising of poor communication and team management. Moreover, managers of the organisation do not help the employees, which have resulted in ineffective team management. It is found that employees of Burger King are not actively using verbal and nonverbal tactics with the customers, which has resulted in the noting down of wrong orders. Hence, the satisfaction rate of customers is going down, the sales rate has dropped by 2% globally, and about 12,078 restaurants of Burger King are struggling with the problem of poor communication and teamwork due to disorder arrangement (Clark, 2010). Due to these issues, the share of Burger King has slumped by 19% in past years.  All the above findings show that there is lack of coordination and poor communication among top level and low-level management of the organisation. Hence, the employees are not getting satisfied and these have negatively influenced the sales rate of the organisation. 
Apart from this, it has been observed that customers are not choosing Burger King due to wrong orders and mismanagement of workplace. Moreover, there is a disorganised system between staff and managers, which created workplace issues largely. Recent data about the company indicates that in the year 2017, the company had a tremendous loss in sales. The share of Burger King has slipped by 0.1% due to these issues at workplace. However, they are expecting to have a growth in sales of 1.5% in the future years (Reuters.com, 2017). Hence, the management team needs to overcome the challenges of workplace for meeting the expectations of the company.  
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The employees of the Burger King are observed to lack efficient communication skill. In the hospitality sector, it is very essential to have excellent communication skill, as it will help the employees to interact with the customers properly (Andrades and Dimanche, 2019). However, inefficient communication skill leads an organisation to lose customers. Such an incident will lead hinder the process of achieving organisational objectives. Henceforth, it will not only cause the restaurant to lose competitive advantage but will also hamper the reputation of the Burger King. In addition to this, the major issue faced by the Burger king is related to the inefficient teamwork displayed by the employees. Due to this reason, the employees are not rendering quality services to the customers. For instance, lack of communication as well as inefficient teamwork often results in providence of late services to the customers. This has resulted in the decrease in the number of visiting people. Other than this, the loyal customers of the restaurant are found to avoid coming to the restaurant. Thus, it is essential for the managerial body to consider some theoretical models so that necessary changes could be implemented within the restaurant in order to revive the prosperous situation. 
Shannon-weaver model of communication
Based on the above findings, it has been found that Burger King is not able to develop effective communication and teamwork in their workplace that has created major issues in raising sales. Hence, team needs to improve these issues by developing proper communication skills in their business. The managers of Burger King can use the model of Hannon-Weaver for implementing better communication system between the staffs of the restaurants. Shannon-Weaver theory of communication was designed for enhancing the technical communication method using various concepts like sender, encoder, decoder, channel, receiver, and feedback (Lawrence, 2018). Hence, each of these concepts is explained below in order to provide ways to develop the communication process of the restaurant:
Sender: This person is responsible for sending the actual message and is known to be the information source in the entire communication process. Hence, Burger King needs to focus on the sender of information largely for gaining relevant information in business process.   
Encoder: This transmitter is responsible for converting message into proper signal. This is actually done by the sender for transmitting the message (Mohorek and Webb, 2015). For example, the sender such as manager of Burger King needs to use effective language while speaking or writing notes for the employees. Use of this model can be used for developing the technical communication. Moreover, example of encoding is when employees while communicating with other staffs over phone by throwing words, which gets coded into wave, and are transmitted by cables.  
Decoder: Receiver is responsible for decoding the message when it is received to him. After that, he decodes the message in order to understand its meaning and use it in business activities.  
Receiver: This is the main objective for sending the message by the sender. He is responsible for providing feedback to the sender for making sure that the developed message is reached to the receiver properly. Hence, this would help the employees to get right information at the proper time without having any delay. The receiver should provide feedback to the sender quickly for gaining updates again (Mihaela and Mihaela, 2015).   
Noise: It is found that every message is transferred using a channel from encoder to the decoder. In this process, the external noise such as sound and thunder might affect message. Therefore, this can reduce the chances of getting accurate information by the receiver. Hence, employees and managers of the restaurant need to be aware about such noises while transferring information to other recipients. 
Feedback: This is the time when receiver asks for the clarifications from sender. Feedback is required for making changes in the developed message, which is received by the receivers. Hence, it can be said that using the feedback process in restaurant the chances of getting authentic and reliable information to the employees can be more.          
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Figure 1: Shannon-weaver model of communication
(Source: Communication Theory, 2011)
Henceforth, with the aid of this model, it would be possible for the Burger King to improve the communication level immensely. 
Belbin Team Role Model management
Dr Meredith Belbin and his team discovered this model. This model describes team roles as the behaviours associated with the team members. It is the best model that Burger King can consider to improve teamwork among its employees. The model emphasises on the fact that it is essential for the teams to assess the nine-team roles mentioned in the model (Eubanks et al., 2016). This will help the team to identify their strengths and weakness. In addition to this with the application of this team model, it will be possible for the team members to determine the team role that would best suit their team. Henceforth, this will help the all the teams to take up their respective role leading to completion of the task effectively. In this aspect, the model has proposed that the individual needs to take part in the process of completing the Belbin Self-Perception Inventory and then the individual needs to ask feedback from his peers. The nine-team roles suggested in the model include Resource Investigator, team worker, co-ordinator, plant, monitor evaluator, specialist, shaper, implementer and completer finisher. Thus by assessing each role, it would be possible for the employees of the Burger King to find out which role suits them the most and the way their capabilities can help the organisation to achieve sustainability. 
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Burger King is trying to make improvements in the working environment in order to mitigate the raised issues soon. The steps or measures that the company head can use are mentioned below:
Communication training to employees: Employees of the organisation should be trained on both verbal and non-verbal communication in order to develop a positive and polite attitude towards other co-workers and customers. For example, while launching a new product such as Moburg combination of Momo and burger, the company can conduct group meetings that are helpful for clearing confusion level among staff. As stated by Mohanty and Mohanty (2018), workers of restaurants need to be trained on communication in order to understand the priorities of customers. In a survey conducted among the workers of the UK, it has been found that 42% of employees left their job due to bad manager. Hence, the managers need to set effective communication by encouraging feedback system.        
Use of commitment: The managers of the organisation need to implement a level of commitment among the staff members in order to raise their motivation level at work. This will help in increasing the loyalty level of the staff towards the organisation. Managers should set a strong relationship with the staff and help them in clarifying their job roles. This is important for bringing back the confidence level of the employees and increases the productivity of the business.
Use of reward system: As mentioned by Acai et al. (2016), employees required to be motivated by implementing reward system strategies. For example, the best performer of the restaurant should be given incentives or other rewards. This would help in raising the motivation level of the staff. The sales and restaurant employees need to be handled effectively as most of the power is present in their hand. The other forms of rewards that can be provided to the workers of Burger King are compensation leave, bonus, cash incentives, recognition, promotions and others. This will aid in generating more profit, which is beneficial for gaining market expansion. On the other hand, Kaur and Taylor (2018) opined that staff gets motivated when there is expansion in business and ultimately it facilitates in the growth of the reputation of the firm.   
Foster a sense of togetherness: The Company can arrange social events so that employees of the company can gain a chance to share their personal experiences with each other and the managers (Kaur and France, 2018). The manager should ask everyone about their viewpoint so that the staff feels that they are given value. Moreover, teamwork can be improved by setting a good atmosphere in the kitchen between the chefs and waiters of the restaurant. The management team should share a common goal and staff of the company should be asked for better suggestions in order to make sure that everybody’s voice is being considered.     
[bookmark: _Toc16613087]
Conclusion
For drawing the end line of this study, it can be said that Burger King is suffering from major issues in communication and teamwork among the employees. Moreover, due to these issues, the sales rate is going down significantly and the customers are opting other companies for meeting their needs. However, several theories of teamwork and communication are used in the study that the company can use for reducing the generated issues. Using the provided recommendations such as communication training, use of reward system and others can help in improving the team management effectively. As the company is having a well reputation in UK fast food chain, they should focus on their employees to mitigate the poor working situation. Therefore, in conclusion, it can be predicted that if Burger King able to make the suggested improvements, the employees would feel happy to work with the company for a long time.
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1. In your own words, what is nonverbal communication?

2. According to the text, why is it important to engage the audience in discussion?
3. Which advice do you find most useful and why?

4. How could you improve your own communication skills?
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Time allocated: 1 hour. Please return your paper to the lecturer upon completion. It will be returned
to you at the next session. You will need to include a scanned copy of this exercise in the form of an
appendix together with your Task 1 (part of the Assignment for this module).

Ex.1. Read the following passage and answer the questions.

I (Kelly Quintanilla, one of your co-authors) have taught many successful workshops to business
professionals over the years, workshops in beautiful locations with enthusiastic participants. | also taught
one workshop that appeared to be doomed to fail before it even began. The topic of this 6-hour workshop
was conflict management. The group was a department whose members were currently engaged in a battle
with one another. Literally, half the department was not speaking to the other half. Some of the best
department members had put in for transfers. Productivity and customer service were suffering.

Knowing all this in advance, | had carefully selected a large room with comfortable chairs, round
tables, and good lighting. | had planned for several breaks with food and drinks in an attempt to foster
informal communication. The meeting environment was ideal. Unfortunately, an emergency water outage
caused the workshop to be moved to a room in one of the local museums. The meeting was scheduled to
begin at 8:00 a.m., but many people arrived late due to the last-minute change in location. Those who arrived
on time became increasingly agitated as they waited. Part of their agitation stemmed from the fact that there
was no coffee, no food, nothing. Despite several calls, the food order never made it to the new location. The
only place to get a drink or snack was a small, extremely overpriced gift shop that did not open until 10:00
a.m. To make matters worse, the room had about 40 mounted animal heads hanging from the walls. The
animal heads, most of which were in a growling pose, were very dusty, causing anyone with allergies to begin
sneezing and sniffling. The final problem was the furniture. The chairs were the small, metal, folding kind.
The tables were also small, and there were not enough of them, so the participants were crammed together.
I could not imagine a worse meeting environment for any group, let alone a group already engaged in conflict.
I needed to do something quickly.

Q1: What went wrong?

Q hat would you have if you had been in that position?

Q3: Could the situation somehow be used to your advantage? Why/ why not?

Q4: Could any model of communication help explain this situation? , { e C P
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Ex.2. Read the following brief and write a business email according to the instructions.

Write an email to a business contact or colleague asking for information.

Prepare the situation using the questions below. The information can be real or imaginary.

* What is your company’s business? What products/services do you offer?

* What is your position in the company?

* What information do you want right now? Ideas: the status of an order that you are waiting for; product
information to give to a customer; market information about a new country where you are going to do
business; financial data to write a report; hotel information for a business trip you are going to make.

* Who are you going to write to, to get this information? Ideas: a colleague in another department/from
another country; a customer; a supplier; your line manager.

* Can you make your request for information more specific?

* Do you want to give any information to them? / promise action? / offer help?

Now write the email.
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Ex.1. Read the following passage and answer the questions on the next page.

Improve Your Communication Skills

Successful leaders are able to meaningfully communicate with others. Steve Jobs inspired
his employees to strive for perfect hardware products. Jack Welch mentored the senior leadership
team of GE to new heights. Jeff Bezos is known for articulating the Amazon ethos clearly to
employees and the world. How can you improve your communication skills in order to become a
more effective leader?

One study found that nonverbal communication accounted for 55 percent of how an
audience perceived a presenter. That means that the majority of what you say is communicated not
through words, but through physicaﬂ?@?ﬂs with most leadership skills, receiving honest feedback
from peers, managers and members of your team is critical to becoming a better communicator. If
you regularly solicit feedback, others will help you to discover areas for improvement that you might
have otherwise overlooked.

Engage the audience in discussion. Regardless of how compelling the speaker is, all
audiences have limited attention spans. To become a more effective communicator, make
presentations and discussions interactive. Ask the audience a question, encourage people to call out
their thoughts during a brainstorming session or at the very least ask hypothetical questions to
stimulate the audience.

Master the art of timing. While some of their jokes might not be appropriate for the
workplace, stand-up comedians are certainly effective communicators. Comedians like Louis CK,
Chris Rock and Dave Chappelle are able to host compelling 90-minute comedy shows, in part
because they are able to feel out their audience to determine when to move on to a new topic or
when to reiterate an idea.

A recent study revealed that people generally retain more information when presented with
novel, as opposed to routine, situations. To help audience members retain information, consider
injecting some sort of novel event into a presentation. This might be something funny, or something
that simply catches people by surprise.

“Listen more than you talk.” This is what Richard Branson tells business people who want to
connect with others. To communicate effectively, first listen to what others have to say. Then you
can provide a thoughtful answer that shows you have taken those ideas into account.
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1. In your own words, what is nonverbal communication?
2. According to the text, why is it important to engage the audience in discussion?





