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In this assignment, we worked in a group of four to achieve the aim of spreading awareness regarding the employability in a local and global context. Our university and teachers encourage the concept of collaborative working among the students as it teaches us the techniques and importance of teamwork. For the assignment, we were divided in a group of four and we all had to determine our personal skill set while achieving the group task. In this assignment, we have tried to demonstrate our understanding about our personal selves and knowledge based on which the first part of the assignment was completed. During the execution of the group tasks, we identified three common skill sets – time management, interpersonal communication and delegation, which have been explained in our reflective report.
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Time management is defined as the process of planning, managing and controlling the time dedicated towards the completion of each activity to improve the efficiency and productivity rate (Nonis and Hudson, 2010). Initially, when our group was allocated the task, we realized that a lot of time was pending in our hands due to which we became lackadaisical in our approach. However, as time passed and the submission date neared, we had to accelerate the process of gathering information and completing our assignment. As we had three areas to research on, we delegated each member of the group with one specific area so that they could gather as much of the relevant information possible for making our report informative and comprehensive. 
The moment when we saw the deadline nearing, we all identified and utilized the time management skill of ours. Firstly, we organized a group meeting wherein we sorted out our assignment and the contribution that each of us had to make towards it. We understood and analyzed what we had to do to deliver a good work on time. The second step we took was to prepare a time schedule. As we all our university students, we have several things to juggle along with our group assignments. We have to attend classes, which occupies most part of our time and even have individual assignments to tend to after those classes. Therefore, preparation of a time schedule helped us in allocating appropriate time for the completion of the group activity. We all made separate time schedules as per our day’s activities and then adjusted a common time for discussing the progress of the group work. Our schedules were flexible in nature because we kept provisions for the emergency tasks allocated to us by our teacher; however, it was realistic also. Being a full time student, we also had some personal work due to which flexibility in the time schedules were kept. Every activity we did, we ensured that we cancelled it off from our schedule to avoid repetition or confusion. As the deadline was nearing, we understood that procrastination was no more an option for us,and our activities of gathering information and compiling them had to be as per the schedule for a timelycompletion.This was how we managed to complete our group task successfully and achieve the desired results. The time management skill possessed by each our group member helped in preparing a flexible time schedule as per our personal convenience. 
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Interpersonal communication is the process of exchange of information between two or more individuals. It is the ability in the humans to use the verbal and non-verbal communication skill at the right time and in the right way (Monaghan et al., 2012). Interpersonal skill is what makes the individual different from one another and helps them to stand out in the crowd. If the communication skill in an individual were good, then he/she would be able to deliver the message easily and clearly so that the receiver understands the idea behind the message. 
As we had been assigned a group project, it was important for all of us to communicate properly with each other. The success of the project depended on the level of communication between us. Being a group of four, we had different tasks delegated to us and all our responsibilities were also different from each other. Hence, we had to ensure that we communicated properly with each other so that our progresses could be communicated. As per the time schedule prepared, we had allocated an hour each day to discuss our progress. In that hour we all took, turns to state our day’s progress and the progress made in the information gathered and report prepared. The effectiveness of our communication was important so that our information was not repetitive and the information was not relevant.
To communicate better, we even formed a WhatsApp group so that we could communicate and exchange information the entire day. On the group we shared website links and links to newspaper, magazine articles and company’s strategic and corporate social responsibility report. Every link shared was read by all of us and then discussed either on the group or through face-to-face conversations. As our first assignment was a group presentation where we had to prepare a PowerPoint presentation, it was important for all of us to be aware about all the aspects of the presentation. Hence, we discussed each and every information gathered by us. As the assignment had four parts, we divided each part among ourselves, which we had to present in front of the teachers and peers. We practiced delivering the presentation among ourselves so that we can put across the information gathered and our thoughts properly and clearly in front of the peers. The practice sessions were judged by the other team members and even provided constructive feedbacks to each other so that our speech could be enhanced. Through team effort, we managed to deliver a good presentation in front of the peers and teachers. The assignment helped us to enhance our communication and interpersonal skills; we all helped each other by interacting more often and providing constructive feedbacks to each other so that our mistakes could be identified and rectified. 
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Delegation is the task of dividing the work or the tasks equally among several people who are involved in the process (Smith et al., 2011). Delegation not only includes division of the task but also equal division of the responsibility. As we were working in a group of four, it was important for all of us to divide our work and responsibility to ensure that no area goes unnoticed and no repetitions are done. As per the assignment requirement, we had to conduct research in three areas – sustainability and globalization, leadership and entrepreneurship and community participation. Therefore, we allocated the three-research work to three different members and the fourth group member had to take inputs from each of the three members and prepare the presentation. The task of the three members was to conduct detailed research in their respective areas so that no parameter of information goes unnoticed and unattended in the presentation. 
After the making of the presentation, we also had to present it in front of the teachers and the class. This task was also delegated among us. The three group members were allocated their individual research part to speak on and the fourth member gave an overall view of the assignment.While dividing the work or sharing the responsibility, none of us created any issues because we all were comfortable with each other’s part. As a group, our co-ordination was good and our mindsets also matched with one another’s. We all executed our responsibility properly and ensured that the progress of the research was being discussed on a daily or weekly basis.During the delegation of the task, all our creative minds came into work and the work was divided smoothly among all the team members without any quarrelling. 
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In this assignment, we have discussed the importance of teamwork and team participation at an university level. As students of a reputed university, we have several tasks to perform both individually and in groups. This particular assignment, required us to be divided in group of fours and deliver a presentation on three topics - sustainability and globalization, leadership and entrepreneurship and community participation. Therefore, we all divided ourselves in group and started the assignment. While working in a team, we all realised our individual and team responsibilities and worked up to our full potential to ensure that our assignment was good. As a team we exhibited three important skills of group work – time management, interpersonal communication and delegation. Our co-ordination was good and with the help of those three skills we managed to present a good assignment in front of our teachers and peers. 
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	Development process
	Responses 

	How did you work together? 
	We distributed the responsibility and tasks among each other. We all took up different responsibilities and gathered information about different areas of the project. We even discussed the progress report to ensure that none of us got diverted from collecting relevant information and data. The delegation of tasks and responsibilities helped us creating a cohesive work environment.

	Who did what? 
	Sheila as an assistant team leader role: I did the research on global citizen,suistainable project of Tesco and environmental sustainability . my role also included encouraging the whole team and motivation and making sure the presentation goes well, I also worked with the team leader during the construction of the slides for presentations and worked with all  of them in the  researches as well .
Team leader Grigor, his research included good practice of leadership in the retail sector and relationship between entrepreneurship and leadership. I also helped with the construction of the slide during the course of the assessment.
Team member Bilgin ,he was assigned with the task of introduction and conclusion.
Team member Marcel: his research was based on the community participation in the retail section and reflection.


	What went wrong? 
	The lackadaisical nature of ours turned against us. Since we became lazy, pour research work started late and the work was completed just before the deadline. We mis-used the extra time we had for research and hence, our research was not that extensive. 

	What went well? 
	Our teamwork and co-ordination went well. We all understood each other’s working styles and co-operated to make our assignment error free and informative. 

	Did you meet often enough? 
	We met almost every day to discuss our progress. The meeting was not long but we managed to exchange the relevant information during that short span of time.

	Did you use Skype (or other online meeting platform? 
	We using social media platform like WhatsApp to communicate. Skype was also used at times if meeting personally was not possible. Facebook messenger was also used at times. 

	Did that work well? 
	Yes, the social media platforms and applications worked well for us. We were able to communicate nicely without any communication gap. 

	Did you have technical problems in meeting online? 
	Sometimes, the Wi-Fi connection was slow and the messages took longer time than usual to get delivered. Face Time and Skype became difficult during that time since the messages could not be heard properly by either of the individual.

	Did some group members refuse to meet online? 
	No, none of the members refused to meet online. Everyone coordinated properly.

	How did you overcome this? 
	The technical glitches were fixed quickly and hence, it was not much of a hassle. 

	Did someone not pull their weight? 
	No, everyone did their fair share of work and carried out their responsibility properly and carefully.

	Did you discuss this with them as a group? 
	Initially before the group task started, we all pledged to carry out our responsibility properly and everyone stuck to their promise. Hence, we did not get an opportunity to discuss the same once again in the group meetings.

	Did you resolve this problem satisfactorily? 
	If we had any internal issues, then we resolved it by communicating with each other. We ensured that we communicated well and did not leave any of our problems unresolved.

	How did you divide the work between you? 
	Yes, the work was equally divided between all of us. Three group members researched about three different topics and the fourth one prepared the presentation.

	Was it fairly shared out? 
	Yes, the work was fairly divided among all of us. 

	What have you learned by doing this? 
	By executing a group presentation, we learnt group cohesiveness and importance of teamwork. We learnt the tactics of group work along with the topics being researched on. 

	Did you enjoy the process? 
	Yes, the collaborative process was fun, informative and enjoyable. 

	Why did you enjoy it? 
	It was enjoyable because all the members were friendly and co-operative. 

	Did you dislike the process? 
	No, I did not dislike the process. 

	Why did you dislike it? 
	The process was not disliked at all. 

	How could it have been improved? 
	For future, the process can be improved by managing the time more appropriately than this time. 
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