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[bookmark: _Toc205191715][bookmark: _Toc206514468][bookmark: _Toc207213542][bookmark: _Toc207558587]Creating an Aesthetics Training Academy within a Successful Aesthetic Salon
[bookmark: _Toc205191716][bookmark: _Toc206514469][bookmark: _Toc207213543][bookmark: _Toc207558588]1. Defining the Project Scope
[bookmark: _Toc205191717][bookmark: _Toc206514470][bookmark: _Toc207213544][bookmark: _Toc207558589]1.1 What is the project?
The manager of an aesthetics salon aims to expand their business by offering online masterclasses, along-side its current operation. The salon currently uses a booking system called Booksy, to monitor and book in client treatments. Jones (2023) suggests that industry rates within aesthetics are growing, therefore the manager wishes to build a project to help support their website launch. Their aim is to create a one stop shop for clients to purchase masterclasses and treatments through the website. This project has a set budget and timescale, with potential for future training projects. However, for this project to end, the sole focus will remain on the website launch as well as merging its current booking. Considering marketing alongside to support with the project launch. 
[bookmark: _Toc205191718][bookmark: _Toc207213545][bookmark: _Toc207558590][bookmark: _Toc206514471]1.2 Why is the project being undertaken?
The salon manager wants to diversify revenue streams by expanding its current operations into training by offering masterclasses online. There is a gap in the market for aesthetic training within the local area of Carmarthenshire which the business manager hopes to fill. It is argued that training within the beauty would benefit by a blended approach like teaching online as well as additional support such as subscriptions. (Osipova & Kazmina, 2024). With the managers passion to elevate the aesthetic industry standards and opportunity to enhance professional credibility, they hope to promote safer practices to the industry and support future aestheticians. Sargeant, Wong & Campbell (2017) believe that CDP qualifications help to improve knowledge, skills and changing behaviours within any industry. With little regulations within the aesthetic industry, improving the training in all areas will support quality and provided an opportunity for the business manager to imbed this into their business growth plan. (Department of Health and Social Care, 2025).
[bookmark: _Toc205191719][bookmark: _Toc206514472][bookmark: _Toc207213546][bookmark: _Toc207558591]2. Application of Project Management Philosophies and Processes
[bookmark: _Toc206514473][bookmark: _Toc207213547][bookmark: _Toc207558592][bookmark: _Toc205191720]2.1. Project Management Methodologies 
2.1.1 Overview of methodologies:
Methodologies can help to manage projects well. The Waterfall methodology comes to a definitive end. There is a start to the project, the middle, of doing the tasks and then the end. This can make it easier to track progress. For example, the website must be completed for the training videos to be uploaded, ready for client purchasing. This method allows for project tracking and can be useful for precise budgets or timescales. It allows for changes to be made earlier on, preventing errors forming within other tasks. The limitation may be that if a task is completed and changes are made, it may be difficult to meet the deadline. (Opella, 2025). 
Agile methodology is more flexible, as it allows collaboration between departments, often used within large organisations or larger projects. Agile helps projects to progress in small stages, making changes easier, earlier on. Deliverables can start at the same time, for example marketing may start its designing process, whilst the website designer is creating the website. Agile can be used in smaller projects as there is more flexibility. This could be useful when creating training content where adjustments may be made from learner’s feedback. Agile can be less effective when there is a strict budget and timescale, as adjustments may make the project go off scope. Palopak & Huang (2024) suggests that organisations can use Agile methodology as this integrates well with digital systems, however Cockburn (2002) argues that Agile has an attitude, whereas Axelos (2018) suggests Agile as a more like cognitive behaviours and explores different avenues. Agile may be useful as this method proves to be more flexible. 
PMBOK (Project Management Body of Knowledge) is a model which uses a step-by-step approach. There are five stages that include initiating, planning, executing, monitoring, controlling and closing. Monitoring and controlling could help to ensure the website development stays on target with budget and deadlines, where the risks identified may cause delays with the video production. It is a more structed model; however it may be time-consuming for small projects and resources limited. This method does focus on quality and might prove useful when creating regulated training, highlighted for a future project. 
2.1.2 Methodology Conclusion: 
[bookmark: _Toc205191721][bookmark: _Toc206514474]Agile is the most appropriate for the managers project as it allows flexibility and can support changes as the manager has no previous experience. As the project includes the website development and the video content for the masterclasses, there are multiple stages that requires feedback. Throughout, the video content can be tested, to check for quality and relevance, as well as the website navigation, tone of text and appearance. As there may be different functionalities throughout the website, this can be reviewed by the manager, CPD assessors and potential learners. The Waterfall method may had been considered, especially with the project being on a tight budget, however Agile does allow for changes to be made easily and emphasises on collaboration and communication, which could be argued as a must considering the manager has no previous experience in managing projects. For the aesthetics masterclasses, this means the course content can be updated quickly if legislation is changed, given some recent industry changes over the last 5 years. Raharjo and Purwandari (2020) discusses how Agile can help to make decisions quickly and given the timeframe of the project, decisions may need to be made quick for the project to complete on time. 
[bookmark: _Toc207213548][bookmark: _Toc207558593]2.2 Project Initiation
2.2.1 Who is the project for
The project will be led by the manager who will be the project manager (PM). They will be responsible for overseeing the project, coordinating with the web developer and dealing with any issues, signposting tasks, working with CPD developers and the marketing team.  
The aesthetics industry is growing rapidly across the UK and there is a strong demand locally for professional training that is safe, credible and accredited. As there is a gap in Carmarthenshire for this type of training, the idea is to launch an online CPD-certified masterclass site, to support the PM with different revenue streams and to attract new clients. 
2.2.2 Scope, objectives and Constraints (MOSCOW)
This image represents the MOSCOW model used to support what must have, should have, could have and won’t have within the project. 
[image: ]
Figure 1
MOSCOW analysis created for accuracy and specification. 
Note. Created by Canva (2025).
The MOSCOW model helps the PM top identify what the project must have, should have, could have and won’t have. Must haves such as a fully functioning website, will be one of the main tasks within the project, a secure payment system, is vital to protect online purchases and are likely to have no flexibility within the deliverables. The, should have, deliverables have been identified as professional video content and learner feedback, amongst others, where these may have more flexibility as the project moves forward and feedback is obtained. The, could have, deliverables identified as loyalty programmes and information regarding popular treatments, amongst others, are not deemed necessary for the project to close and may depend on the budget and timescale. The, won’t have, deliverables such as face-to-face masterclasses, will become another project in its own, therefore will not be required for this project to close. These are still good to identify as future projects and are classed as future progression. 
2.2.3 Link to Business Strategy/ Scope
The project supports the managers’ mission of diversifying income and building a strong brand within in the aesthetics education space, as the manager hopes to build the business up and become one of the leading aesthetic practitioners within Carmarthenshire. This aligns with long-term goals to expand the training into regulated face-to-face programmes and potential to look at future franchising opportunities. The scope is to generate a website that merges its current booking system for salon treatments, along with adding an ecommerce buy online masterclass videos, that are CPD accredited, supporting those who are newly qualified and need extra support with their technique. The website will need a marketing launch and social media management for client awareness. The PM will need to arrange CPD accreditation to support the quality of the masterclasses being offered. 
2.2.4 Stakeholders 
Clients and learners will have a high influence and a high interest in the project based on their feedback and satisfaction. This can help to drive the salon’s reputation. Accrediting bodies, such as the CPD-Group, will have a high influence on the credibility of the masterclasses with low interest as they ensure compliance and standards are met. Further stakeholders such as the website designer, will have a high influence and high interest on the website design as they will want to be paid for their deliverable and will be essential for a successful delivery. Other stakeholders may be the outsourced marketing team who will have a high influence and a medium interest on the deliverable. They should align with the managers vision of the project. 
2.2.5 Key Deliverables 
Key deliverables are known as the tasks to be completed for the project to end. Below is a table of the key deliverables that need to be completed. The first deliverable will need to be a fully functioning website set up with a secure payment system. The manager will need to outsource this to a website designer. The website will need to be in line with the brands vision, showing an elegant and professional, easy to navigate site that allows features such as bookings and purchases. The second deliverable, the online video masterclasses will need to be recorded and edited, in readiness for the website launch. The project manager will take ownership recording the videos at the salon during client treatments however, they may need support with the editing on this deliverable. The third deliverable will be gaining CPD accreditation to allow the masterclass videos to be accredited. This deliverable will be conducted by project manager. The fourth deliverable will be the marketing and social media campaign launch, building an online brand to the local area as well as creating and implementing a marketing strategy. This deliverable will also be outsourced to a professional organisation. The fifth being the learner support and feedback system to allow for improvements and website progress. This deliverable also be delegated to the website designer and the manager.  And the sixth and final deliverable will be the project and budget completion report; this will be generated by the project manager. 
The checklist (table) below outlines keys deliverables within the project which is a useful tool to be utilised. The scope is to develop and launch a successful website to deliver online masterclasses as well as integrating its current booking system. To launch using a marketing plan and linking current social media platforms. The start date is 01/08/2025 and the end date is 15/12/2025. 
	No.
	Deliverable 
	Assigned To
	Due Date 

	1
	Generate Website and its functions
	Website Designer (WD)
	01/09/2025

	2
	Develop and edit Masterclass videos (Total 5) 
	Project Manager (PM)
	01/10/2025

	3
	Gain CPD Accreditation 
	PM
	01/10/2025

	4
	Marketing Strategy 
	Social media (SMC)
	01/11/2025

	5
	Social Media Campaign Launch 
	SMC
	01/11/2025

	6
	Learner and client feedback 
	PM
	01/11/2025

	7
	Integration of CRM System
	WB 
	01/11/2025

	8
	Test Run 
	ALL
	01/12/2025


Table 1
Project checklist created for accuracy. 
Note. Created in Word (2025).
The checklist identifies key deliverables and the timescale given for each, making it easy for the project manager to delegate tasks and communicate. 
2.2.6 Constraints 
The project is feasible within the budget, as the initial delivery will be online. With the idea of integrating the booking system, this might save part of the budget. The quality of the website design and its functions may be limited due to the budget however, return on investment (ROI) will be achieved through course fees and projected revenue streams which include multiple learners per month, however the budget for the marketing may be limited to a small amount of funds readily available. The video equipment may be limited as the manager will be creating the training videos themselves and has little to no experience in doing so, therefore may affect editing time. The location will not be a limitation due to the project being digital and the project timeframe will be roughly 5 months. 
[bookmark: _Toc205191723][bookmark: _Toc206514476][bookmark: _Toc207213549][bookmark: _Toc207558594]2.3 Work Breakdown Structure (WBS) 
2.3.1 Critical Path Method (CPM)
A Critical Path (CPM) is a tool used to show how deliverables can be achieved by finding the critical path that allows the shortest possible route (PMI, 2021). It provides a visual representation of how tasks are completed next to each other and if they can run at the same time as other tasks, saving time on the project. This is important with projects with fixed end dates. The key steps within a critical plan are to list all the tasks and can be used following the breakdown structure. This can also be found within a Gantt chart. This Identifies deliverables that rely on the completion of others before they can start. This helps to identify the critical path by finding the shortest route of; delays in these tasks that could delay the entire project. The PM can monitor time on each deliverable, allocate resources and adjust timescales, if needed. This is crucial for projects with fixed launch dates and tight budgets, such as this one (Musarandega, Et al, 2020).
[image: ]
Figure 2
Critical Path created for planning. 
Note. Created by Canva (2025).
This critical path identifies the route of the project, likely to be the quickest to complete the project. Three key deliverables can begin subcutaneously to one another for the project to complete on time, the website development, the CPD accreditation and the social marketing plan. 
[bookmark: _Toc205191722][bookmark: _Toc206514475][bookmark: _Toc207213550][bookmark: _Toc207558595]2.4 Environmental Analysis
2.4.1PESTLE Analysis –
Within the aesthetics industry, the UK regulations are changing and will have a big impact on who can carry out treatments, whether a medical professional or a non-medic, as well as what cis suitable to be taught. These regulations may create competition for training providers and affect client trust. (Heath and Care Act, 2022). Political and legal factors. 
Economic factors, such as the local market in Carmarthenshire, may provide an opportunity for offering high quality training. As the aesthetics industry offers £3.6billion (Policy Bee, 2025) within the UK market alone, within the education sector. This may boost business profitability and credibility. 
Social factors such as being able to offer safer treatments and provide recognised standards and accreditation, can create public awareness. The business owner is looking to support its mission by raising the standards for future aestheticians. (Torjensen 2013). This aligns with the project. However, without the medical status, this might affect reputation. 
Technological factors such as an easy-to-use website and booking system can offer more flexible way of booking and training. E-learning platforms, video streaming and booking integrations all linked on the website can help to engage the client. Today smartphones are used more often, and it would help if the website was able to be accessed on a smart phone. (Palopak & Huang, 2024). 
Credibility from awarding bodies, like the CPD-Group, that can help to ensure the business follows best practice would help to strengthen the business status It also helps to boost reputation and minimise and legal risk of not being regulated. (The CPD Group, 2025).
Environmental factors may include reduced travel emissions as the website will be accessible online. With the support of digital platforms, the company can help to lower the carbon footprint and offer alternative options rather than travelling onsite. (Liora,. Et al, 2023).
All the above is followed with the PESTLE tool which is utilised throughout many projects to ensure that all deliverables remain unaffected with the current area in hope to deliver. (Christodoulou, & Cullinane, 2019
2.4.2 SWOT
Below demonstrates a SWOT analysis created for the project. A SWOT helps to understand current strengths and weaknesses within the project to enable a contingency plan, if needed or to focus on strengths to achieve smart progress and sign of early deliverables as well as set goals for future planning. (Phadermrod, Crowder, & Wills. (2019).
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Figure 3
SWOT analysis created for planning. 
Note. Created using Canva (2025).
[bookmark: _Toc205191724][bookmark: _Toc206514477]SWOT analysis identifies strengths as the salons current brand reputation, potential CPD accreditation to hold credibility and expanding revenue streams. Weaknesses identify as potential high set up costs and time pressure to launch within just 5 months. Opportunities to grow within current area as there is a demand for the training. Threats as strong competition from establishes national training providers. It could be argued that weaknesses are opportunities to progress, such as currently having a small team and if the project grows accordingly then there may be opportunity to grow the business and hire staff to support the PM where they can delegate tasks. Opportunities such as the lack of competition with other training providers may support the business to gain a high reputation and draw footfall to the business. (Christodoulou, & Cullinane, 2019). 
[bookmark: _Toc207213551][bookmark: _Toc207558596]2.5 RACI Matrix & Communication Planning
2.5.1 RACI Matrix 
The RACI matrix is a tool that defines who is responsible for communicating the key deliverables within the project and helps to avoid any confusion with those involved.
	Task / Deliverable
	Project Manager
	Web Developer
	
	Marketing Lead
	
	

	Define project requirements
	A
	C
	
	C
	
	

	Website design & development
	C
	R/A
	
	C
	
	

	Content creation for masterclasses
	C
	I
	
	R/A
	
	

	CPD accreditation approval
	R/A
	I
	
	I
	
	

	Marketing plan & social media launch
	C
	I
	
	R/A
	
	

	Website testing & feedback
	R
	R
	
	I
	
	

	Final approval & project sign-off
	A
	C
	
	C
	
	


Table 2
Raci Matrix for communication.
Note. Created using Word (2025)
Key:
· R – Responsible: The person(s) who do the work to complete the task.
· A – Accountable: The person who makes the final decision and is answerable for the outcome.
· C – Consulted: Person(s) who provide input based on expertise; two-way communication.
· I – Informed: Person(s) kept up to date on progress; one-way communication.
The RACI matrix shows no confusion between stakeholders. For this project, the PM is the key contact between the stakeholders, the website developer will only receive a one-way communication and the marketing team. Larger projects involving many departments, would find this matrix useful as it provides clear communication channels. 
2.5.2 Gantt Chart
A Gantt Chart is a visual timeline that demonstrates a projects schedule from start to finish. (Palombarini, & Martínez, 2022). This might help the project manager to manage deadlines and identify delays if any, to create contingencies. These tasks are set out in line to help manage the project efficiently and allow deliverables to be started alongside other deliverables, allowing the tasks to be completed within the timeframe provided. Below is an example of a Gantt chart created for the manager’s project. 
[image: ]
Figure 4
Gantt Chart for the project.
Note. Created using Canva (2025).
Within the Gantt chart it is clear to see that more than one task may start without the need for the first to be completed. Specifically, one the website has been developed, most tasks can be started within October allowing the project to come to an end towards the expected timeframe. This tool allows the manager to identify any delays earlier on in the project and make any necessary changes to meet the timescale. This is consistent with the Agile approach and aligns with the flexibility and feedback required throughout. (Raharjo & Purwandari, 2020).
2.5.4 Communication Plan
The RACI matrix is also a useful tool to support with communication within the project. As identified, the matrix outline those who need to be consulted with, responsible for doing and should be informed throughout the project, making communication simple and effective. 
Another useful communication tool is a communication matrix. 
	Stakeholder
	Role in Project
	Information Needed
	Communication Method
	Frequency
	Responsible Person

	Project Manager
	Oversees all 
	
Project updates, risks, budget
	Weekly meeting, email summary
	Weekly
	Project Manager

	Web Developer
	Builds the site
	Design requirements, deadlines, feedback
	Project management tool (e.g., Trello), video calls
	Twice weekly
	Project Manager

	CPD Accreditor
	Approves masterclasses
	Course content, compliance documents
	Email, file sharing
	At key milestones
	Project Manager

	Marketing Team
	Promotes academy launch
	Branding, timelines, content
	Shared folder, messaging app
	Weekly
	Marketing Lead

	Salon Clients & Learners
	End users
	Booking process, course info
	Social media, website updates
	Pre-launch + post-launch
	Marketing Lead

	Finance Officer
	Budget oversight
	Expense tracking, forecasts
	Reports via email
	Monthly
	Project Manager


Table 3
Communication Plan
Note. Created by the author (2025).
The communication matrix identifies information gaps between departments, ensures timely updates to the right people, avoids overloading stakeholders with unnecessary details and works well alongside the Gantt chart and RACI Matrix. 
 2.5.5 Project Logs & Documentation
Project logs can be used to monitor the projects progress and ensure that all stakeholders are kept informed. These reports help to summarise completed tasks, tasks in progress, upcoming milestones and any risks or issues that may affect delivery.
For this project, a weekly status report will be produced by the Project Manager and shared with key stakeholders, including the web developer, marketing team, and CPD accreditor.
The report will include:
· Progress Summary – what has been completed since the last report.
· Upcoming Tasks – planned activities for the next reporting period.
· Risk & Issue Updates – changes to the risk register and mitigation steps.
· Budget Update – expenditure against the allocated budget.
· Key Decisions Taken – a snapshot of recent decisions (linked to the decision log).
Status reporting helps to maintain transparency and accountability throughout the project lifecycle (Shalwani, Lines, 2022). It also enables the project manager to identify potential delays early, ensuring timely corrective action.
[bookmark: _Toc205191725][bookmark: _Toc206514478][bookmark: _Toc207213552][bookmark: _Toc207558597]2.6. Risk Identification & Management
2.6.1 Risk Matrix
A risk matrix is a tool used to assess any risks affecting the project helping the project manager to prioritise which risks need mitigating and which can be monitored. (Shalwani, Lines, 2022)
For this project, the likelihood is rated as Low (L), Medium (M), or High (H), while the consequences are rated as Low (L), Medium (M), or High (H). Combining these ratings helps the manager to determine the risk level and whether an urgent action is required.
Risk Matrix Table
	Risk ID
	Risk Description
	Probability (L/M/H)
	Impact (L/M/H)
	Overall Risk Level
	Mitigation Strategy

	R1
	Website launch delayed due to technical issues
	M
	H
	High
	Maintain regular communication with developer; agree contingency timeline.

	R2
	CPD accreditation approval delayed
	M
	H
	High
	Submit all materials early; maintain contact with accreditor for progress updates.

	R3
	Budget overrun due to unexpected development costs
	M
	M
	Medium
	Set aside contingency fund (10% of budget); get fixed-price contracts.

	R4
	Low learner sign-up for masterclasses at launch
	L
	H
	Medium
	Launch pre-registration campaign; use targeted marketing and partnerships.

	R5
	Industry regulation changes before or shortly after launch
	L
	H
	Medium
	Stay informed via industry bodies; ensure course content is adaptable.

	R6
	Marketing campaign fails to reach target audience
	M
	M
	Medium
	Use multiple marketing channels; monitor analytics and adjust strategy.

	R7
	Key project staff unavailable (illness, absence)
	L
	M
	Low
	Crosstrain staff where possible; keep documentation clear for handover.


Table 4
RACI Matrix Table created for planning. 
Note. Created by Word (2025).
Risk Rating Colour Code
· High Risk (Red) – Requires immediate action and ongoing monitoring.
· Medium Risk (Amber) – Requires mitigation plan and regular review.
· Low Risk (Green) – Monitor periodically; action if risk increases.
By using this matrix, it allows the project manager to focus on the high-probability, high-impact risks such as R1 (Website delays) and R2 (Accreditation delays), which could directly impact the project’s launch date and revenue projections.
2.6.2 Fishbone Diagram
A fishbone diagram is a tool used to identify and categorise the potential root causes of a problem. For this project, the problem being analysed is “Low learner uptake of masterclasses at launch”. By breaking the problem down into contributing factors, the project manager can address issues proactively before launch. Below demonstrates a fishbone diagram that has been carefully created to highlight the root cause of problems that may exist throughout the project. 
[image: ]
Figure 5
Fish Bone Diagram created for problem cause.
Note. Created by the author using Canva (2025).
The Fishbone highlights problems within marketing, where the targeted audience is not being reached. This would become a problem with the ROI, leaving little to no return and will need to be carefully planned to prevent such problem from happening. Other problems highlighted were the industry awareness, such as updated regulations that can affect delivery or brand awareness. This can have a huge impact of the businesses reputation and therefore become damaging when trying to provide growth and show learner feedback. Contingency plans are important to help mitigate these types of risks and future proof the business.  
2.6.3 Types of risk
In project management understanding the different types of risk will help when planning. The PESTLE analysis, meaning political, environmental, social, technological, legal and economic, is a useful tool to help review risks around areas in a project. Financial risk might arise from low sales or unexpected costs such as business rates rising or higher accreditation costs than expected. Other risks include social risk, reputational risk such as negative reviews or bad quality training where negative reviews are left on social media accounts affecting future business. Technological risks might be the website being down and affecting user bookings. Legal or regulatory risk where the business licencing has changed and the Department of Health and Social Care (2025), might release further revisions to their regulations that may affect the business from trading legally. Recently, the aesthetic industry required all prescriptions to be face to face, leaving businesses to struggle affording medical professional visits. (Christodoulou, & Cullinane, 2019). All risks have been identified within the PESTLE analysis below, to which the manager may consider creating mitigation plans should these risks come to light in the future. 
One application that was explored throughout this project was Project Management which proves to provide various support tools when managing projects, such as highlighting stakeholders, providing transparency, including key features such as the scope, timescale and deliverables, real-time tracking, charts which already include some of the useful tools mentioned previously in the assignment. Below demonstrates how useful these features may support project management. 
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Figure 6 & 7
Project Management Application Tool.
Note. Snippet taken from Project Management Application (2025).
[bookmark: _Toc205191726][bookmark: _Toc206514479][bookmark: _Toc207213553][bookmark: _Toc207558598]2.7. Monitoring & Project Close-Down
2.7.1 Monitoring tools
The PM has explored monitoring tools such as the critical path, identified earlier and feedback to monitor the progress of the project. The project log is a useful tool to identify if there have been any updates, changes or risks that have affected the project and what has been decided to move the project forward. There may include a review process which is useful to prevent further delay. For this project, a review process is important to communicate any problems, update current progress and provide milestones and deliverables tracking to the project manager. A review process is carried out weekly. From workplace experience, reviews can be carried out face-to-face or online and are unlikely to be on a conference call, however this would also be suitable. This allows for all updates to be discussed in detail, understanding the progress fully. (Mohanraj Et al,. 2020). 
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Figure 8
Project Management review spreadsheet.  
Note. Taken from Project Management (2025).
This spreadsheet represents the review/close-down process. Within the spreadsheet, there indicates a percentage completed for each deliverable, who is responsible and the planned dates from start to finish. Regular meeting will allow the PM to monitor and close-down the progress of each deliverable. This tool is useful at all stages throughout the project, allowing mitigation strategies to be implemented at any stage. 
2.7.2 Iron Triangle
The Iron Triangle is a tool used in project management to visually show the constraints of cost, time and scope. (Beauvais Et al,. 2021). 
[image: ]

Figure 9
The Iron Triangle 
Note. Taken from Google Images (2025).
As constraints need to be carefully managed, the iron triangle helps to identify time delays as any website delay can slow marketing plans down. Any cost constraints can impact the functionality of the website, that might make clients unable to use the booking on the website due to its non-easy-use functions. Both time and cost can have a big impact on quality. The lack of time may affect the quality of work completed as there is little time to gain feedback. For this project, it is important the PM decides if time is more important than cost and how this affects the quality of the deliverables completed throughout the project. Ultimately, cost is more important, given the funds readily available. The PM needs to also consider that if there are added extras, such as training videos, then more time needs to be given to allow for these changes. Changes within this project would need to follow the change process. 
[bookmark: _Toc205191727][bookmark: _Toc206514480][bookmark: _Toc207213554][bookmark: _Toc207558599]2.8 Change Process
Any change needs to undergo a process. The change control process (Axelos, 2018) helps to ensure that alterations are reviewed, agreed and approved. An example of a change within this project is the website functionality. For example, adding an in a payment feature, pay in 3 with Klarna. The steps are as follows:
1. Identify the change: The added payment feature. 
2. Submit a change request: PM logging the request in a change control form, detailing the reason. 
3. Impact assessment; Assessing the impact on time, cost and scope. For example, the payment feature might up the budget and need extra time to develop this into the website. 
4. Approval: If approved, the decision-maker will determine if these proceed. 
5. Implementation: If approved, the change will be scheduled, including resources distributed and the project plan is updated. 
6. Communication: All stakeholders are informed of the approved change. 
7. Documentation: The change log is updated to maintain a record for future reference and lessons learned. 
Within the project the PM decided to make changes to the features within the website, therefore affecting both time and budget. A review was requested to discuss these changes and documented in the change log as per below. 
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Figure 10
Change Log for the Project.
Note. Created by the author using Excel (2025).
[bookmark: _Toc207558600]2.9 Close Down Procedures
Close-down procedures (Ciric Lalic Et al,. (2022), help to mark off all deliverables as completed, accepted and provides documentation for the project. The project close-down procedures will include: 
1. Testing the website functions and use. A final review of staff training, point of contact information provided and to make sure the design meets the quality standards. 
2. A final review meeting. The stakeholders involved and the PM would meet to discuss final actions and to confirm all deliverables had been completed. 
3. Deliverable sign off. The PM is responsible for final approval; therefore, any testing methods might delay sign off and add time to the project. Adding funds might also be considered at this stage. This can happen at various stages throughout the project as some deliverables would complete sooner than others. 
4. Lessons learned log. The PM will document what went well and what changes were faced to support any future project. 
5. Project Documentation. Documentation today is often stored digitally. Within the business the PM utilised the Google Drive feature for its business, having free access and so much space for free, with options to upgrade later should the business grow. This feature allows for documents to be shared, edited and viewed by others. Laregr organisations might choose other online storage such as iCloud. 
6. Handover. As the team for this project is small. The PM will review all outcomes, however in larger organisations, the PM may need to handover the project to the business owner to ensure smooth ongoing operations. 
[bookmark: _Toc205191728][bookmark: _Toc206514481][bookmark: _Toc207213555][bookmark: _Toc207558601]3. Key Attributes of a Project Manager and Personal Development Plan (PDP)
[bookmark: _Toc205191729][bookmark: _Toc207558602][bookmark: _Toc206514482][bookmark: _Toc207213556]3.1 Project Manager Attributes 
As a PM and owner of a business, the project management skills audit self-assessment questionnaire was found to be a useful tool in identifying strengths and weaknesses. Areas of strength identified as such as business integrity and leadership skills, adaptability and risk management, averaging a score of 4. Areas of improvement identified within time management. This aligns with the changes added to the website. 
[bookmark: _Toc205191730][bookmark: _Toc206514483][bookmark: _Toc207213557][bookmark: _Toc207558603]3.2 Self-Audit - SWOT
The SWOT analysis has been created to demonstrate core strengths, weaknesses, opportunities and threats. Within the analysis the results align with the skills identified in the skills audit questionnaire. 
[bookmark: _Toc205191731][bookmark: _Toc206514484][bookmark: _Toc207213558][image: A diagram of swot analysis
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Figure 11
SWOT Analysis for Project Managers Attributes.
Note. Created by the author using Canva (2025).
[bookmark: _Toc207558604]3.3 Personal Development Plan (PDP)
A personal development plan (PDP) sets out objectives for improved progress. A PDP has been developed blow to set out actions within timescales. Jennings, (2007), believes self-directed learning increased curiosity and potential learning. Setting out goals within a PDP can support self-directed learning. 
Objectives
Reflecting from the SWOT analysis, development objectives are to manage time more efficiently, become more organised and exploring other forms of technology. Delegate tasks to others to manage time. Complete master’s degree within field. 
Actions
To continue with higher education, complete master’s degree in Aesthetics. 
To complete degree in leadership and management.
To collaborated with other professional and delegate tasks that the manager is unable to complete. 
To learn and explore other avenues of AI
Resources
Online access, laptop, AI tools for support (organising tools etc) 
Timeline , 
Level 6 Aesthetics: 2 months
Level 5 ALAMO: 1 year and 3 months
Collaboration: 6 months
Explore AI: 12 months
Success Indicators
[bookmark: _Toc205191733]Projects KPI’s, certification and feedback.
[bookmark: _Toc206514485][bookmark: _Toc207213559][bookmark: _Toc207558605]4. Recommendations
[bookmark: _Toc207558606]4.1 What went well?
The project had a clear scope and deliverables which the stakeholders understood. Communication was maintained throughout the project, the project was delivered on time and budget control was effective throughout despite adding small changes to the website function.
[bookmark: _Toc207558607]4.2 Recommendations for Improvement 
[bookmark: _Toc205191734][bookmark: _Toc206514486][bookmark: _Toc207213560]Deliverables were met, however there were areas such as risk management that could have been useful in preventing delays with changes. Additionally, carrying out user testing earlier on in the project may have raised usability issues before completion. The change control process could have been strengthened highlighting any video training requests and should have been documented formally focusing on time and cost, in line with the Iron Triangle constraints. Scheduling a post project review after the project launch would have enabled the PM to gather client feedback. 
[bookmark: _Toc207558608]5. References
Joe Marlou Opella. (2025). Implementation of Sashimi Waterfall Model: Development of Online Ordering System. Diversitas Journal, 10(2). https://doi.org/10.48017/dj.v10i2.3143
Osipova, Y., & Kazmina, L. (2024). Innovative trends in professional education in the beauty industry as a factor in the sustainable development of the consumer services industry. BIO Web of Conferences, 138, 03044. https://doi.org/10.1051/bioconf/202413803044
Palopak, Y., & Huang, S.-J. (2024). Perceived impact of agile principles: Insights from a survey-based study on agile software development project success. Information and Software Technology, 176, Article 107552. https://doi.org/10.1016/j.infsof.2024.107552
Raharjo, T., & Purwandari, B. (2020). Agile Project Management Challenges and Mapping Solutions: A Systematic Literature Review. Proceedings of the 3rd International Conference on Software Engineering and Information Management, 123–129. https://doi.org/10.1145/3378936.3378949
Cockburn, A. (2002). Agile software development. The Agile software development series.
Axelos. 2018. Prince2 Agile. The Stationery Office Ltd. Kindle Edition, United Kingdom. Retrieved from axelos.com 
Sargeant J, Wong, BM, & Campbell CM. (2017). CPD of the future: a partnership between quality improvement and competency-based education. https://doi.org/10.1111/medu.13407
Cheng, H.T, Toh, CH &∙ Haynes, R. (2022). The Health and Care Act 2022: Challenges and priorities for embedding research in the NHS. The Lancet, Volume 400, Issue 10349, 343 – 345.
Torjesen, S. (2013). Towards a theory of ex-combatant reintegration. Stability: International Journal of Security and Development, 2(3), Art. 63.  https://doi.org/10.1136/bmj.f2631 
The CPD Group. (2025). Accreditation organisation. https://thecpd.group/ 
Department of Health and Social Care. (2025, August 7). The licensing of non-surgical cosmetic procedures in England: Consultation response. GOV.UK. https://www.gov.uk/government/consultations/licensing-of-non-surgical-cosmetic-procedures/outcome/the-licensing-of-non-surgical-cosmetic-procedures-in-england-consultation-response
Liora, N., Poupkou, A., Papadogiannaki, S., Parliari, D., Giama, E., Pieretti, G. A., Da Rugna, L. C., Susanetti, L., Bressan, M., Villanueva, J. A. B., Chacartegui Ramírez, R., Pintus, F. J., Greco, L., Bertolini, M., & Melas, D. (2023). A Methodology for Carbon Footprint Estimations of Research Project Activities—A Scenarios Analysis for Reducing Carbon Footprint. Atmosphere, 14(1), 6. https://doi.org/10.3390/atmos14010006 
Iron Triangle. Google Images. (2025). https://www.ibrinfotech.com/blog/what-is-the-project-management-triangle 
Project Management. (2025) Software Application. https://7feciwbhkyt.app.projectmanager.com/project/dashboard/P 
Phadermrod, B., Crowder, R. M., & Wills, G. B. (2019). Importance-Performance Analysis based SWOT analysis. International Journal of Information Management, 44, 194–203. https://doi.org/10.1016/j.ijinfomgt.2016.03.009
Musarandega, R., Robinson, J., Sen, P. D., Hakobyan, A., Mushavi, A., Mahomva, A., & Woelk, G. (2020). Using the critical path method to rollout and optimise new PMTCT guidelines to eliminate mother-to-child transmission of HIV in Zimbabwe: a descriptive analysis. BMC Health Services Research, 20(1), Article 1042. https://doi.org/10.1186/s12913-020-05900-4
Policy Bee 2025. Aesthetics industry UK statistics. https://www.policybee.co.uk/blog/aesthetics-industry-statistics#:~:text=Interest%20in%20non%2Dinvasive%20aesthetic,of%20slowing%20down%20its%20growth. 
Christodoulou, A., & Cullinane, K. (2019). Identifying the Main Opportunities and Challenges from the Implementation of a Port Energy Management System: A SWOT/PESTLE Analysis. Sustainability, 11(21), 6046. https://doi.org/10.3390/su11216046
Palombarini, J. A., & Martínez, E. C. (2022). End-to-end on-line rescheduling from Gantt chart images using deep reinforcement learning. International Journal of Production Research, 60(14), 4434–4463. https://doi.org/10.1080/00207543.2021.2002963
Shalwani, A., & Lines, B. (2022). Using issue logs to improve construction project performance. Engineering, Construction, and Architectural Management, 29(2), 896–915. https://doi.org/10.1108/ECAM-12-2020-1089
Mohanraj, T., Shankar, S., Rajasekar, R., Sakthivel, N. R., & Pramanik, A. (2020). Tool condition monitoring techniques in milling process — a review. Journal of Materials Research and Technology, 9(1), 1032–1042. https://doi.org/10.1016/j.jmrt.2019.10.031
Beauvais, B., Kruse, C. S., Fulton, L., Brooks, M., Mileski, M., Lee, K., Ramamonjiarivelo, Z., & Shanmugam, R. (2021). Testing Kissick’s Iron Triangle—Structural Equation Modeling Analysis of a Practical Theory. Healthcare (Basel), 9(12), 1753. https://doi.org/10.3390/healthcare9121753
Ciric Lalic, D., Lalic, B., Delić, M., Gracanin, D., & Stefanovic, D. (2022). How project management approach impact project success? From traditional to agile. International Journal of Managing Projects in Business, 15(3), 494–521. https://doi.org/10.1108/IJMPB-04-2021-0108
Jennings, S. F. (2007). Personal development plans and self-directed learning for healthcare professionals: are they evidence based? Postgraduate Medical Journal, 83(982), 518–524. https://doi.org/10.1136/pgmj.2006.053066
[bookmark: _Toc207558609]6 Figures 
Figure 1
MOSCOW analysis created for accuracy and specification. 
Note. Created by Canva (2025).
Figure 2
Critical Path created for planning. 
Note. Created by Canva (2025).
Figure 3
SWOT analysis created for planning. 
Note. Created using Canva (2025).
Figure 4
Gantt Chart for the project.
Note. Created using Canva (2025).
Figure 5
Fish Bone Diagram created for problem cause.
Note. Created by the author using Canva (2025).
Figure 6 & 7
Project Management Application Tool.
Note. Snippet taken from Project Management Application (2025).
Figure 8
Project Management review spreadsheet.  
Note. Taken from Project Management (2025).
Figure 9
The Iron Triangle 
Note. Taken from Google Images (2025).
Figure 10
Change Log for the Project.
Note. Created by the author using Excel (2025).
Figure 13
SWOT Analysis for Project Managers Attributes.
Note. Created by the author using Canva (2025).
[bookmark: _Toc207558610]7 Tables 
Table 1
Project checklist created for accuracy. 
Note. Created in Word (2025).
Table 2
Raci Matrix for communication.
Note. Created using Word (2025)
Table 3
Communication Plan
Note. Created by the author (2025).
Table 4
RACI Matrix Table created for planning. 
Note. Created by Word (2025).
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