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A few years ago, entrepreneurs, leaders and innovators were able to create companies where managers were hired for the purpose of operating all kinds of exercises and activities. It can be stated that leadership is the creation of non-incremental change with the help of meticulous vision, planning and strategy. Empowering the workforce and adopting decision making has been able to add up to the crucial attributes of leadership. Leadership can be termed as a process of social influence which has been able to focus on maximizing the efforts of other people working in the same company towards the achievement of a particular and common goal. On the other hand, management is more or less about performing all the pre-planned tasks on a regular basis along with the help of the subordinates. It is essential to understand that a manager is completely responsible for carrying out all the kinds of important functions of management which includes planning, organising, leading and controlling. This essay ensures upon highlighting leadership and management theories within a business organisation along with its application to the purpose of the leader. It also focuses on reviewing the experience of the leaders as well as their areas of development with the help of a development plan.
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I was recently working as a trainee in SPAR, which is a well-established convenience store chain across the UK with over 2,600 outlets. The business has reported approximately a turnover of €3.69 billion in 2021, in accordance with the retail index. The company has been able to lead the convenience market in the UK for several years and has faced several competitions even after having a competitive advantage by innovating different kinds of food items throughout the year. The company has always been innovative and has five regional partners that have continued to grow the brand throughout the year round. It is a Dutch multinational franchise which has been able to provide branding, support services, and supplies for independently owned along with operated food retail stores. It was founded in 1932 in the Netherlands by Adriaan Van Well. It is also noticed that the company operates as a partnership program and has one of the major presence in most European countries along with other countries such as Africa, Asia and Oceania. When I joined the company as a HR trainee, my prior responsibilities were to work with the HR specialist and managers and ask questions in order to ascertain proper practices. I also needed to help the managers with administrative support on the online system by focusing on keeping a track of employee records accurate and up-to-dated. I still believe my leader was very diligent at her work and taught me all the practical and theoretical aspects of leadership that would help me achieve a position in the future (Mekraz and Gundala, 2016). I was being trained well and have closely observed her leadership skills which made me realise that there are certain aspects that I need to work upon in order to personally and professionally develop myself in the future. 
I had been thinking that managing leading people is one of the major aspects that is required within the business as it helps the business to foster growth and innovation in order to develop and establish themselves in the competitive market. I also received theoretical knowledge regarding several management and leadership theories which have evolved over the years (Blumberga and Austruma, 2015). It was important for us to know that both management and leadership are very much integral towards operating the organisation and it is important for the leader to focus on exploring different methodology for the purpose of analysing the qualities of the employees to train them in a certain way. I have seen my leader follow a combination of leadership styles and theory such as the transactional theory of the management theory which involves them contributing towards developing and boosting the productivity of the organisation. It is one of the leadership approaches that have focused on the value of hierarchy in order to enhance effectiveness of the organisation (Shim et al., 2022). I have come to closely observe that managers who implement transactional leadership usually keep an eye on their staff in order to make sure that they are being rewarded for reaching any kind of milestone and disciplined enough even when they fall short.  
On the other hand, the theory of situation usually focuses on emphasizing upon the idea and the significance of context which holds that a leader should adjust to the shifting context to achieve objectives in order to make proper judgements. The level of dedication and competence of the team members has been beneficial in influencing how the leaders lead on the basis of workforce connection, encouraging employees, recognising alternative leadership and developing organisational units (Setiadi et al., 2020). On the basis of transformational leadership, the ability of the leader to inspire and motivate the followers has been able to exceed their own self-interest for the greater good of the organisation as these leaders focus on inspiring the team members through charisma, vision, intellectual stimulation and individualised consideration. I learnt the development of leadership theories and its understanding will be helpful in systematically knowing how and why particular people require to develop skills to be leaders as they focus on laying an emphasis upon the character and actions which will be helpful for them in adopting to improve their leadership skills (Duc and Tho, 2023). My leader has focused on utilising these leadership styles and theories in order to measure successful leadership as well as contribute her time towards developing the trainees who are working with her so that we could be eligible to work for the company and contribute our skill development and knowledge towards enhancing the business goals. She has dedicated herself to foster a positive work atmosphere as well as well trusting relationships with their team in order to reduce employed turnover as well as improve employee engagement levels as the capacity of the leader is to focus on heating performance benchmark for the purpose of realising the objectives of the organisation which can be helpful in utilising it to gauge their efficiency (Machova et al., 2022).
Showcasing transactional management and leadership has been helpful for my leader to encourage employees towards working harder because they will be very well awarded and acknowledged for their work. Transformation of leadership is effective in different situations where there are time constraints for various kinds of project execution as well as when there are financial resources that need to be allocated properly in an optimum way. This model usually works better with all the self-motivated employees, who do not need any kind of inspiration and makes this approach one of the most popular in establishing companies (Mitchell, 2019). I have come to your eyes that transformational leadership usually works the best when it comes to goal oriented team members and developing the talent of employees other than just meeting upon the production quota or any form of sales purposes. These kinds of transformational leaders are more or less focused on professional as well as personal growth and have been able to encourage employees for the purpose of thinking creatively while finding out situations and solutions towards long-standing problems (Chan, 2019). It is also very important to understand that transmission leadership is one of the most preferred approaches in an environment where there are both products and services which are in the innovative phase and is only one of the major key survivors of establishing the company in the competitive business environment.
I have significantly observed that leadership usually starts with the factor of getting to know ourselves as well as understanding our latent capacity. This not only includes our inclination to a certain leadership style but also includes us finding about the different manners in which we would like to focus on continuing all parts of our lives especially in which we work and lead others. I have learnt to develop my leadership qualities from my seniors and my leader and which involved me focusing on my self-esteem, problem solving, decision making, planning, risk taking, emotional stability and responsibility (Opute et al., 2020). With the help of the Path-Goal theory, I have come to realise that leaders usually inspire their subordinates to achieve a particular objective as well as underline a proper connection between the leadership styles as well as their qualities and work setting in which the subordinates are working. Subsequently, the situational leadership has been able to help me understand how leadership is specifically reliant on the presence of circumstances and which sort of techniques and leadership can be most appropriate to the job at hand. It also enables those to understand how the best leaders are those individuals who can adjust their style and leadership approaches to the circumstance and take a gander at signs. This situational leadership will be helpful for me to handle pressure in the future as well as motivate myself to be responsible and accountable in adapting to the changes and situations so that I will be able to determine the process of achieving the goals by walking together as a team member along with the other members as well as be courageous. 
In my training process, I have slowly come to observe that my communication skills have developed over a period of time that allows me to communicate and network with other individuals and express my ideas to the other members of the team. Awareness of my leadership styles and knowledge has been helpful for me and improving my personal and professional development. On the basis of the feedback that I have received from my leader, it states that I need to work upon my critical thinking ability as well as my time management skills which will allow me to foster a competitive advantage in the future and will allow me to work in accordance to the deadlines allocated to me (Katić et al., 2019). I have also been taught that no single leadership style in a particular situation is effective. It is important to utilise a combination of leadership styles and theories in order to bring out the best within a particular situation. My organisation skill is decent and I am still focused on improving my organisation on skills which will be helpful for me in the future as well as my leader is focused on helping me with quick tips and guides to improve my organisational skills. With my critical thinking abilities, I will be in a position of gaining a place to effectively form quality decision making that will benefit me in the future and will allow me to receive a competitive edge. I have systematically been able to develop my active listening skill with practice of listening and preparing myself to take down notes that helps me remember all the aspects that are important and also helps me make proper judgement that can be beneficial for me. I have received better feedback on my active listening and communication skills which are very essential in terms of being HR professional.
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To conclude, as a trainee, I have been able to learn diligently from my leader who has taught me the entire practical as well as the political aspects of leadership along with the ways I will be able to professionally develop myself. With the help of the Path-Goal theory, I have come to realise that leaders usually inspire their subordinates to achieve a particular objective as well as underline a proper connection between the leadership styles as well as their qualities and work setting in which the subordinates are working. On the other hand, situational leadership is the one that shows how the best leaders are those individuals who can adjust their style and leadership approaches to the circumstances.
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	What is my Leadership development Objectives?
	What leadership activities do I need to undertake to achieve my objectives?
	Where will I develop my leadership to achieve my leadership objectives?
	Target date for achieving my objectives

	To actively improve my critical thinking and decision making abilities
	In order to do so, I will be required to observe the leader and the ways in which they are communicating to make their decisions. I will also need to improve my leadership abilities for the purpose of making smart decisions.
	At the workplace
	28.02.2024

	To improve my time management skills.
	I need to create an activity plan that will allow me to ensure the ways in which I will be planning out my activity and follow a particular schedule to meet the deadlines
	At the workplace
	30.11.2023



