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[bookmark: _GoBack]   Human Resource Management is a widely discussed concept, which involves recruitment, selection, development, reward and teamwork techniques (Beardwell and Claydon, 2010). It is useful for those who practice human resource activities to create policies that allow accessibility and efficient communication between the workforce and the organization (www.cipd.co.uk, 2019). This briefing statement will analyse the relevant policies related to training and development in the United Kingdom. Although they seem similar, these are two different areas. While training programs offer solutions to solve short-term problems, development programs respond to the long-term needs of a company (Bogardus, 2004).
[bookmark: _Hlk17710336]   Companies that develop the knowledge and skills of their employees through planned professional development, register a positive change in the productivity growth. Although this stage is often ignored, the development of the professional standards of those who practice the HR is extremely important for companies (www.cipd.co.uk, 2019). If the employers seek to see beneficial results from their employees, then it is necessary to invest in the personnel who is engaged in the management of development and training practices (www.cipd.co.uk, 2019).
   The human resource development programs represent an aspect that positively influences the attitude of the staff, turning them into more productive employees. This improvement within an organization can be achieved both by providing efficient information and by increasing the knowledge (Bogardus, 2004). This process brings many long-term benefits to the company. Any business that is committed to its staff, creates a culture that values employee skills and supports them through development programs (Bogardus, 2004).
   Each employee will bring different knowledge and skills, and it is very important for the companies in which they work to offer them different development opportunities. These can increase their loyalty to the organization and can help them build confidence. But, in the same time, these development opportunities will also be beneficial for the employer, allowing the company to be ahead of its competitors (Acas.org.uk, 2019). There are many ways to develop and train the staff of a company. Therefore, in this case, some of the human resource priorities should be: ensuring proper recruitment and access to development, providing policies for equal opportunities, delegating new tasks, organizing offline or online courses, and staff retention (Acas.org.uk, 2019).
   Generally, a career is seen as a process through which an individual develops with the help of the experiences within the company he/she is part of. This development process can be conducted by both the employee and the employer. The way the company can participate in this regard is through practices that support employees to expand their career (Kulkarni, 2016). Such practices include coaching, mentoring, cross-training and teamwork. In addition to helping employees acquire new knowledge, these processes also include motivation and reward techniques. They allow employees to complete different tasks much faster and to develop skills for different tasks (Kulkarni, 2016). 
   Most companies in the United Kingdom use both training and development programs to meet the different needs of their employees. Considering the above, it is important to note that, in order to continue to provide opportunities in the workplace, organizations must consider and develop these human resource strategies.

References:

1. Beardwell, J., Claydon, T. (2010). Human resource management. Pearson Education., 6th Edition
2. CIPD. (2019). HR Policies | Factsheets | CIPD. [online] Available at: https://www.cipd.co.uk/knowledge/fundamentals/people/hr/policies-factsheet [Accessed 14 Aug. 2019].
3. Cipd.co.uk. (2019). [online] Available at: https://www.cipd.co.uk/Images/professionalising-learning-development-report19_tcm18-53783.pdf [Accessed 25 Aug. 2019]. 
4. Acas.org.uk. (2019). Developing staff | Acas. [online] Available at: https://acas.org.uk/index.aspx?articleid=6612 [Accessed 14 Aug. 2019].
5. [bookmark: _Hlk16931399]Kulkarni, M. (2016). The International Journal of Human Resource Management, 27(14).
6. [bookmark: _Hlk17018620]Bogardus, A.M. (2004). Human resources jumpstart, San Francisco; London: SYBEX.
