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Hospitality is very important factor in the hotel business and housekeeping team plays a big role in this sector. I started my career as a housekeeper in the Premier Inn Faversham hotel and I have seen how the team work is done and their responsibilities. We have to ensure the required functioning and standard to make the customers happy. Gibbs’ reflective approach describes the most about the skills required in housekeeping team. In this paper, I will discuss the real housekeeping job based on theoretical approach with the help of my experience and expert of doing this business (Tan & Fawzi, 2017).
[bookmark: _Toc150650507]Discovering the Skills Critical to Premier Inn Hotel's Housekeeping Team
A housekeeper needs some quality skills to ensure his job permanently in this sector. It is followed here based on the analysis on my skills.
Accuracy
Premier Inn Faversham hotel gives importance on the accuracy of the work of its employees. The accuracy on cleanness and displaying the view of the inner side of the hotel is important to attract the customers. The authority arranges regular inspection to maintain the standard (Neighbour, 2015). 
Efficiency-Premier Inn faces a huge pressure of room booking in the hot season especially in summer and spring. Basically the people of the country and all over the world come to spend their holiday time. Without efficiency I would be difficult to maintain this busy schedule (Kowalski, 2013). 
Flexibility
I have many difficult situations in the Premier Inn. As a worker, I have to face such embarrassing situation but I have handled that with the need of the customers. Though I am housekeeper, I have to work in other duties if it is required. The flexibility of the work is the quality that ensures the capability of the employee in adapting (Laerdal et al., 2021). 
Communication
As housekeeping in Premier Inn I have to communicate with the visitors about their requirements and general housekeeping service. English and French is the most common language to make communication. Confident and fluency make the communication effective (Yeh, 2012).
Teamwork
Housekeeping is as teamwork that needs team dynamics within the employees. Cooperative nature and supportive mind helps to create bonding among the employees (Leung, 2019). 
[bookmark: _Toc150650508]Reflecting on the Housekeeping Experience Utilizing Gibbs Model
The factors of reflecting on experience of housekeeping based on Gibbs’ model is described below following my job in Premier Inn Faversham hotel.
Description
There are lots of responsibilities in the housekeeping service. Every morning I have to go for my routine work like sweeping, cleaning, changing daily kits, ensuring the full facilities of the visitors etc. I always ask the visitors whether they need any particular thing or not (Tan & Fawzi, 2017).
[image: https://blogs.glowscotland.org.uk/glowblogs/public/uodsseportfolio/uploads/sites/3286/2015/10/gibbs-reflective-cycle.jpg]
Figure 1: Gibbs’ reflective model (Kowalski, 2013)
Feelings
There are lots of feelings in this service I have faced in Premier Inn. Sometimes the feeling is very warming and sometimes it’s embarrassing. When I get good complement and tips from the visitors about my service to them, I feel that being professionally well. Sometimes I have to face unexpected behavior which I tried to handle with care (Tarasiuk et al., 2020). 
 Evaluation
There is an evaluation system in the Premier Inn for the housekeeping team. As the profession is based on the service giving, the evaluation mostly follows the customers’ feedback. Without this, the company reviews its employee in its other process (Laerdal et al., 2021). 
Analysis
Collaboration, integration, efficiency etc. are the qualities that help to uphold the prestige of Premier Inn. These qualities have made me take my position permanent in the hotel. The recruiting team ensures the patience within its employees (Yeh, 2012). I have many difficult situations in the Premier Inn. As a worker, I have to face such embarrassing situation but I have handled that with the need of the customers. Though I am housekeeper, I have to work in other duties if it is required. The flexibility of the work is the quality that ensures the capability of the employee in adapting (Laerdal et al., 2021). 
[bookmark: _Toc150650509]Conclusion
In my professional career I am eager to develop my skills. I am trying to learn several languages so that I can make more communication with the foreign people. Premier Inn is giving me the scope for finding my lacking and providing me training from experienced seniors. Skills are always mandatory for doing success in the professional life. This paper will highlight the basic skills and reason of competence in the market (Leung, 2019). 




















Component Two: Housekeeping cleaning checklist
Contribution to Overall Module Assessment: 25%
HOUSEKEEPING CLEANING CHECKLIST
Name: Mr X ----------------------- Location: Premiere Inn --------------------- Start Date: 03-11-2023
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Based on your completed checklist you will need to write 500 words in essay format discussing the following: 

How will you guarantee that the rooms are cleaned in accordance with brand guidelines?
Routine is not only the way to bringing consistency in Premier Inn but also the right application of the routine is to be ensured. Premier Inn provides the latest equipment to make the clean of the hotel. The numbers of room will be divided among the employees (Leung, 2019).  I will ensure the cleanness of room in brand standard by taking the feedback of the guests and the housekeepers themselves. Incentives and penalty will be imposed to ensure the strictness of the routine. The housekeeper will report to the supervisor within a fixed time about completing their duty (Neighbour, 2015). Consistency helps to keep the whole process way in a decorated way. Without consistency the employees have habit to avoid responsibility and there is personal liability in this case. A daily routine of work is required to maintain all the rooms and services are fully provided. Consistency brings discipline among the employees.
How would you implement these changes to increase team effectiveness?
Team effectiveness is built through the team bonding and the company’s thinking regarding the employees. Premier Inn ensures the salary, bonus and overtime payment on time to its employees. The other facilities life insurance, pension policy etc. impact positively on the team effectiveness (Laerdal et al., 2021). I will make sure about the bonus and overtime time to the employees. The employees will be provided their festival vacation and vacation in case of emergency. The company will also provide the 100 percent cost of education for their first child and 50 percent cost for second child. Strong monitoring will also bring effectiveness (Neighbour, 2015). Premier Inn is facing some difficulties in consistency especially in room cleanness. Several guests have complained about the issue. The hotel committee has found out this and given me task so there is a working balance within the company. The routine has the following benefits (Tan & Fawzi, 2017).
Why do you believe your list to be the most useful?
I am working for quite a long time in premier Inn. So I know about maximum ways and possibilities. I have ensured that no employee is missing in the checklist firstly. I have divided and shuffle the distribution of work according to the types of work. I have taken opinion from all the employees so it can be a democratic decision. In the routine, the rooms of the hotel will be cleaned within 10 AM. The authority has permitted the routine to be applied (Yeh, 2012).  So with the daily monitoring the checklist can be applied. There are different parts of cleaning the room which are described in the routine. The employees have to fulfil all the tasks in routine. 

Hospitality is very important factor in the hotel business and housekeeping team plays a big role in this sector. I started my career as a housekeeper in the Premier Inn Faversham hotel and I have seen how the team work is done and their responsibilities. We have to ensure the required functioning and standard to make the customers happy. The accuracy on cleanness and displaying the view of the inner side of the hotel is important to attract the customers. The authority arranges regular inspection to maintain the standard (Neighbour, 2015).
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Vacuuming or Sweeping Floors
1 Vacuum or sweep living room 03-11-2023 | Medium =
2 Clean bedroom floors 03-11-2023 | Low ®
3 Vacuum hallway and stairs 03-11-2023 | Low o
4 Sweep kitchen and dining area 03-11-2023 | Low o
Mopping Floors
5 Mop kitchen and bathroom floors 03-11-2023 | Medium ®
3 Mop entryway and mudroom 03-11-2023 | Low ®
7 Clean and mop laundry room 03-11-2023 | Low o
Cleaning Bathroom Fixtures
8 Serub toilet 03-11-2023 | High =
9 Clean bathroom sinks and countertops 03-11-2023 | Medium =
10 Polish faucets and fixtures 03-11-2023 | Low o
u ‘Wipe down mirrors 03-11-2023 | Low ®
Dusting Surfaces
12 Dust living room furiture 03-11-2023 | Medium ®
13 Dust bedroom surfaces 03-11-2023 | Low ®
u Dust shelves and decorations 03-11-2023 | Low o
Changing Bed Linens
15 Change master bedroom linens 03-11-2023 | Medium ®
16 Change guest room linens 03-11-2023 | Low o
17 Swap out bathroom towels 03-11-2023 | Low =

vz
18 Organize refrigerator 10-11-2023 | Medium =
19 ‘Wipe down kitchen appliances 10-11-2023 | Medium =
20 Check and replace air filters 10-11203 | Low o
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Component One:

What are the key skills required when working in
the housekeeping team? 750 words (+/- 10%)
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