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According to Ward (2017) the definition of leadership is that leadership is a way of inspiring and motivating a group of individuals who can act and perform together to be able to achieve and reach a common goal.  Leaders must be able to inspire, motivate and encourage to make others want to follow his or her direction. Glen (2013) believes that leadership is not about getting involved in the small details but putting a plan in place for employees to be able to follow, to reach objectives and long term aims. Schultz (2006) believes that the key characteristics of leadership are the following, 
· Planned focus on the organization's needs
· Establishing goals and the strategic direction
· Forming values
· Empowering and mentoring the team to lead them to their goals
· Risk engagement and overall identification
· Long term, high level focus
Lynch (2008) suggests that leadership is the art of process of influencing people, so they will try eagerly and enthusiastically towards the achievement of the organisations purpose, believing that the most successful leadership is not to be too abrupt, cold and emotionless but to communicate trust, passion and commitment to the team below them. Vaughan (2009) reports that it’s not the title of ‘leader’ that wins respect of its staff it is the behaviour, leaders must be clear on their principles, leaders are innovators and adopters of new ideas they are willing to take risks, innovate and experiment to find a new way of doing things. Douglas (2009) believes the role of a good leader is to recognise good ideas support the staff members and help them achieve success, making sure everyone involved feels that they are a vital part of the team.    However, Barker (1997) reports that the problem with leadership is that it is uncertain what leadership is, stating that there is no clear definition and there is no reasonable agreement on leadership traits or behaviours. Rost (1991) has a similar analysis of theory of leadership and stating that the words used to define leadership are contradictory and that the content of leadership is confused with the nature of leadership. Kruse (2013) reports that there is no clear outline to define leadership, it is a personal belief to that person, Kruse (2013) personally describes it as ‘A process of social influence, which maximises the efforts of others, towards the achievement of a goal’, this portfolio discusses three leadership styles and the importance of leadership within the early years. 
Importance of leadership in the early years?
Wilshaw (2013) has reported that it is imperative to have a strong leadership in early years settings stating that they will set high expectations and introduce structures that will help children’s learning and development, Wilshaw claims that if a school setting has a strong leader they will make sure their staff are highly skilled adults that are directed to give clear routines and procedures that will in turn build up a child’s self-assurance as well as their awareness of others, highly trained staff won’t be afraid or fearful to teach children and improve their social skills, vocabulary and cognitive development when children are clearly lacking this support at home. Stipek et al (2000) reports that children who had attended an early year setting with a strong leadership background showed better academic outcomes a more positive student-teacher relationship, a more positive behaviour and better social skills. Whalley (2008) states that children deserve the best possible leader to be able to prepare them for the encounters they will face daily preparing themselves for adulthood. Muijs (2004) reports that there is a difference between the area of childhood education and the business world, that is women leaders more often occupy these roles in early education rather than men who are believed to occupy more of the business world. Rodd (1999) believe that his findings between men and woman’s leadership style is no different and regardless of gender the same decision making, and goal setting is a must in the early years settings although there is a need for more leadership training in this field. 
First Leadership style - Autocratic leadership
Autocratic leadership according to Cragen (2009) is a leadership style that is categorised by one person’s individual control over all decisions and little input from other group members. Autocratic leaders characteristically make decisions and choices based on their own ideas and findings and hardly ever except advice or assistance from staff or group members. Autocratic leadership characteristics are that they need complete control over a situation, group or organisation. Travis (2018) suggests that autocratic leadership has both strengths and weaknesses stating that an authoritarian style can depend on situations, group work and characteristics of group members.
Characteristics of Autocratic Leadership
· Leaders make virtually all the decisions
· Group leaders dictate all the work approaches and procedures
· Group members are seldom trusted with decisions or vital responsibilities
· The work is very structured 
· Creativity and different ideas are discouraged 
· Rules are essential and tend to be distinctly defined and communicated
Gill (2014) believes that the benefits of Autocratic leadership in some situations are for example when decisions need to be made quickly, without fuss and without consulting with a large group of people, Some situations need strong leadership to be able to accomplish a goal quickly and efficiently and in some cases Gill (2014) believes that when the leader is the most knowledgeable person in the group that an autocratic style can lead to a fast efficient and effective decisions.
Pirraglia (2018) states that autocratic leadership works best when people in the group are indecisive, weak and have poor organisation skills suggesting that if there is one person in the group with an autocratic leadership style this will help the group by setting clear roles, assigning tasks, establishing deadlines and be the driving force behind the groups success to finish the assigned task or project on time with equal contributions by all members. 
Cherry (2017) states that the negatives of an autocratic leadership at times may become problematic believing that people who abuse the autocratic leadership style can be viewed as domineering, controlling and dictatorial and these traits in a leader can sometimes result in resentment among groups or staff. Nayab (2011) suggests that Autocratic leaders overlook the expertise, capability and knowledge base of team members in turn this will hurt the success of the overall goal that is trying to be achieved, when team members are being involved in decisions and feel that they are contributing people will be happier and perform better. 
However Joseph (2018) disagrees with Nayab (2011) and has reported that autocratic leadership is an effective way of leading and driving a work force, believing that when decisions must be made quickly and not consulting other members of staff saves time, also in an autocratic work environment leaders who keep a close eye on staff members work load have less time to fall behind for deadlines and less time wasting as work is monitored closely and this method can increase productivity and speed Joseph (2018) believes that if a leader has complete control over situations it reduces stress levels as the leader doesn’t have to rely on other people and they have control over their own fate. 
Chintu (2009) reports that there are certain times that being an autocratic leader can have a positive effect and a negative effect on staff members
Positive effects of an Autocratic leader
· Effective supervision can only be provided through detailed orders and instructions
· When staff do not respond to any other leadership style
· Quick decision making 
· A leader’s authority tested by staff members 
· New and untrained staff
The negative effects of an Autocratic Leader:
· When staff members become tense, fearful or resentful
· Low staff moral
· A high turnover of staff
Anastasia (2016) believes that Autocratic leadership is a leadership style that doesn’t have a good reputation in today’s work environment, there are many negative and undesirable ways people could view an autocratic leader but Amabile (2011) states that this kind of leader, an autocratic leader they are passionate, motivated and focused individual all they want is for the place of work to thrive.  
Community tool box (2017) believes that to be able to understand autocratic leadership style is easier to recognise and understand when you see famous and well known autocratic leaders that we see in our day to day life, real life examples will help us to understand a bit more of an autocratic leadership style by recognising that person or organisation.
· Martin Luther King, Jr: Lewis (2013) reports that Martin Luther King Jr was a well-known civil rights leader and activist in American society in the 1950s and 1960s regarded by many as one of the most influential leaders the world has known this has made him an autocratic leader his way of motivating, inspiring and convincing people to join him in his movement to change the nation. Lewis (2013) states that his authoritative and commanding voice and the way he communicated to the people made them stand up and listen and gave them belief he was able to succeed in leading future generations and themselves in a positive and successful way.
· Vladimir Putin: Luhn (2015) reports that Vladimir Putin has been president of Russia since 2012 and has one vision and that vision is strong, Putin’s vision is to put Russia to its glory once again, the Russian government is led by Putin whose leadership style is autocratic. Gessen (2012) states that Putin overseas every detail and the country’s laws are not without the consent of Putin himself. Gessen (2012) also reports that Putin was able to consolidate power in a central government and Putin uses intimidation and slander as his way of gaining more power and control.
· Martha Stewart: Believed by Fairley (2015) to be a modern business leader but demonstrates a meticulous and well-thought-out business since 2007 Martha Stewart had single handily been able to achieve what was thought the impossible and turn her once failing business around. Fairley (2015) states that Stewart is very demanding and challenging towards her staff treating people as if they were a product and that she would not have reached bankruptcy and would have achieved more success in the turnaround of her business if she didn’t follow her autocratic leadership style. 
Example of that leadership.
A child in my setting is Highley allergic to nuts we shall name him child ‘A’ and this child has the use of an epi pen, fortunately all staff in the setting have been trained for an emergency of this kind, to be able to administer and see the signs of anaphylaxis shock. One day during snack time the same routine took place the children went to the toilets wash hands and returned in to the class to eat their snack have their milk. A new student from overseas we shall name him child ‘B’ had arrived at the setting a few weeks prior and although the child was aware of the day to day routine the language barrier was such that his parents did not understand the policy of no nuts or nut products in the setting even though this had been explained to the them by all staff concerned. It happened very suddenly, and we didn’t see that child B had brought in a snack from his home country not realising it contained nuts as the wrapping was in a different language, child A sat next to child B and as children do they decided that they would share each others snack, within a few minutes a rash appeared on child A skin and his breathing became difficult as his tongue swelled and he then collapsed, the class teacher sprung in to action by shouting orders to get child A’s epi pen from the designated area while laying him down and injecting the child through his clothing in to the upper outer muscle of the thigh area, after the injection was administered the class teacher ordered the staff member to call an ambulance, while this incident was going on she then asked the remaining child practitioners in the room to move all children in to the reception class so they didn’t have to witness what was going on and to keep all the children calm, then I was sent to go and wait and open the school gates to show the ambulance where to come, in that time the headteacher had come to take control and had spoken to the parents. The class teacher went in to the ambulance with child A up to the hospital. Thankfully because of the class teachers Autocratic style of leading and quick decision-making child A made a full and fast recovery and the head teacher then using her autocratic style of leading hired a translator and wrote letters to all parents who had language barriers to explain the rules and policies of the school to make sure that it was all understood and to avoid any issues like this arising in the future. 
Leadership style two - Democratic Leadership
Democratic leaders according to Heskett (2007) are leaders who share decision-making believe in fair praise, and controlled criticism, democratic leaders offer staff member’s choices and support. Democratic leadership, also referred to as participative leadership gains authority through accountability, active involvement, teamwork and entrustment of tasks and responsibility’s but is willing to be held accountable for actions and decisions made. Cherry (2017) states that democratic method tends to focus the emphasis on group equality and all staff members having an input, but the leader is still there to offer direction, supervision and control. The democratic leader oversees determining who participates in the group and who gets to contribute to the decisions that will be made. Bhatti (2012) reports that research has shown that democratic leadership style is one of the most effective and staff members thrive in such environments as staff morale is always high. Bass (2006) states that democratic leaders inspire trust, admiration and respect among staff members, they are open leaders and base their decisions on their morals, principles and values. Staff members tend to feel enthused to act and contribute to the group. Ladkin (2017) believes that democratic leaders seek varied opinions and do not try to silence nonconforming voices or those that suggest a less popular point of view believing that all opinions and ideas should be heard and considered, democratic leadership works best in situations where staff members are  skilled and accomplished in their field and are enthusiastic and willing to share their knowledge, believing that it is vital that staff members have plenty of time to contribute, develop a plan and are able to discuss and decide within a group what is the best way of facing the situation at hand.  However Cherry (2017) has reported that while democratic leadership has been conveyed and labelled as one of the most effective of all leadership styles it does have potential downsides, Jakhar (2017) believes that when situations occur, and roles become unclear or a situation happens when time is of the essence democratic leadership can lead to communication failure and incomplete plans, some staff may not have the essential knowledge base or expertise to make valued contributions to the decision making process. Heatherfield (2017) believes that democratic leadership can make staff members feel like their opinions, thoughts and views aren’t considered which in turn will lead to lower staff fulfilment, satisfaction and morale.
Characteristics of Democratic leadership 
· Democratic leaders are believed to be Honest
· High Intelligence
· Courage
· Creativity
· Competence
· Fairness
Advantages of democratic leadership
· Staff members like to work with a leadership structure that encourages thoughtful discussion and joint decision making
· Increased job satisfaction
· Sense of empowerment
· Trust between leader and staff
· Stronger commitment to performance
· More productive as all staff members have an input
· Creativity and innovation increase among staff members through a whole team effort
Disadvantages of democratic leadership
· Leaders can become too dependent on staff members exploiting their expertise and experience
· Quick decisions may be difficult or at times impossible resulting in missed deadlines
· Can appear uncertain 
· Democratic leaders can be viewed as indecisive
There have been many famous leaders and companies who have applied democratic leadership styles to the way they run and conduct business and how they treat their staff some examples are as follows;
· George Washington: The first President of the United states of America from 1789 to 1797 Nevins (2018) reports that George Washington showed early signs of democratic leadership when he appointed strong and able leaders to his staff and utilised these staff members expertise, knowledge and proficiency when guiding the United States of America’s government.
· Universities: Gill (2016) states that University’s must use a democratic leadership style to be able to function and to be able to carry out responsibilities under minimal supervision having experts in each field will help the university run in a positive and effective way achieving the end goal with success from the maintenance staff, admin staff, teaching staff to the chancellor pulling together having their own knowledge and know how to be able to run a successful business.
· Steve Jobs (Apple): Jobs (2010) states that Apple was a very successful company from 1976 to 1985 before it almost failed in mid 1990s but then became extremely successful again some years later, for this to occur Jobs (2010) believes when the company first started his management style of people and how to run the organisation was a laissez-faire leader when this was the case apple was unstoppable and reached great potential and achieved great success but because of his fear of losing what he had built up Jobs became an autocratic leader this way of leading didn’t get the support of the board of directors, they didn’t agree with his new leadership style and was asked to resign, after ten years Jobs returned to Apple and with the years of experience he had gained after his absence from Apple on his return he became a democratic leader, learning from the error of his ways and learning that to be successful  it must be a team effort and that he must use the experience, talent and knowledge of his staff to be able to excel the business once again. 
Example of that leadership style
Every Thursday we as a team who work in our setting have a meeting this is to discuss any issues or ask for advice and to bounce ideas off one another, this Thursday the class teacher asked for our input in to a new area of learning wanting everyone’s ideas on what we could do, how we could do it and how we could enhance it. Every member of staff in the class had an idea and as we all began to speak the ideas bounced off one another until finally we had reached an agreement and each person could see the positives and negatives of everyone’s ideas but together we created an idea that would work best for all the children and adjusting it to fit the needs of all the children. Because of our class teacher’s democratic leadership style in this particular scenario all staff members left the meeting feeling happy that we all had an input, we had all shared our concerns and that we had worked together to achieve the best result for the children in our class. Staff moral was high and we all felt united.
Leadership style three - Laissez- faire 
Gans (2017) believes that Laissez-faire leadership, also known as delegative leadership, is a leadership styles that has a hands-off approach allowing staff members to make their own choices and decisions it is believed by Hwee (2010) that Laissez-fair leadership has the lowest efficiency and productivity amongst staff members. However, Schyns (2010) has stated that Laissez-faire leadership has its positive and negative points, and that certain settings and situations can adopt the Laissez-Fair leadership style. Vrabie (2014) believes that the laissez-faire approach to leadership is one that will work in situations where working in a creative field, people are more driven, capable, imaginative and enthusiastic to their work and can obtain positive results with this style, Laissez-faire leaders characteristically excel at showing information and background at the start of a project, this helps the staff member to get on with the task at hand by having the knowledge needed to complete the task as directed. Usmani (2018) reports that there should be different leadership styles during each phase of a project or task and that the laissez-faire leadership would be most effective during the early phase when an idea or suggestion is being devised or created  Clark (2001) a leader who has the laissez-fair style of managing will struggle in conditions that involve accuracy, precision and attention to detail and high pressure situations in settings that details need to be perfect and completed in a timely manner, Laissez-Faire approach in this type of scenario or situation can lead to miss deadlines, poor performance, low staff morale or staff members with the wrong skill set when another member of staff maybe better suited. Anna (2016) believes that laissez-faire style of leadership is often dismissed as one that leads to poor group results, but it can be suitable and effective in an assortment of the right situations
Characteristics of Laissez-Faire Leadership  
· Very little direction from leaders
· Complete freedom for staff to make their own decisions
· Leaders make available the tools and resources required
· Staff members are expected to resolve problems on their own
· Power is given to staff members, but if a situation occurs leaders will take responsibility for the staff members decisions and actions 
Advantages of Laissez-Faire Leadership
· This leadership style can be effective if it is used in the right settings and staff members who respond well
· When staff members have the skills, knowledge base to succeed
· When staff members are motivated and able to work independently
· When staff members can accomplish a task with very little guidance
· Allows staff members to demonstrate their deep knowledge, skill and understanding of the subject area
· Helping staff feel more content and motivated in their place of work
· Trust from leader believing in staff member can finish the task without feeling they must be micromanaged
Disadvantages of Laissez-Faire Leadership
· Lack of role awareness, because staff members receive little to no guidance with Laissez-Faire leadership, staff members may find it hard to know their role within the setting
· Little to no involvement in the group setting 
· Uninvolved and withdrawn
· Some leaders seem indifferent with what is going on around them, so staff members sometimes see this and express less care and concern for the work in hand
· Low accountability, some leaders will take advantage of this to avoid personal responsibility if something was to go wrong or for the staff failures when deadlines or goals are not met the leader can then shift blame on to his or her staff for not completing tasks 
· No motivation for staff or recognition for good work
There have been many famous leaders and companies who use laissez-faire leadership they are the following;  
· Ronald Reagan according to Kelly (2017) was the fortieth president of the United states of America from 20th January 1981 until 20th January 1989 and was well known for his laissez-faire style of leadership, Freidel (2006) states that Reagan was well known for allowing his staff to complete their responsibility’s in any way they saw fit, most of Regan’s high level leaders were selected because of their experience from captains from industry from Wall Street to engineering and aerospace contractors. However according to McClain (2016) Reagan earned a reputation as a strong but hands-off leader.
· Donna Karan, founder of DKNY jeans and clothing loves the reputation as an observant but hands-off leader who follows fashion trends while monitoring revenues. The Centre for Association Leadership (2013) noted Karan trusts managers to make good choices while monitoring their performance and contributing constant feedback, Karan reportedly believes firmly in independence, which leads to strong job satisfaction and increased efficiency.
· Transcontinental Railroad, Fischer (2009) reported by not one individual was responsible or accountable for building the North American railway system but is an example of laissez-faire leadership in action, between presidential directives, congressional cooperation and private enterprise pulling together to lay thousands of miles of track from coast to coast is still believed to be extraordinary.
Example of that leadership style
In our classroom setting it is essential to have classroom displays bright and colourful regarding the chosen topic of that term, children’s work and of course areas of learning. As a teaching assistant classroom displays is something that I do regularly, and the class teacher will explain what our topic is, she will explain what she would like on that wall and will leave me to decide how best to proceed, what materials to use and how to execute it. There will be very little input only at the start to explain the direction she would like to go in. 
Conclusion
Hyacinth (2014) discusses the argument of are leaders born or made? Hyacinth (2014) states that there are certain innate characteristics that influence people to be and become leaders. There is a substantial variance between “learning a skill” and mastering one, in the same way that other people are born with remarkable and incredible musical talent or possibly unbelievable athletic talents these people will shine naturally in these areas but others who have not been born with these gifts may struggle and fight to get to the same point. 
‘To suggest that leaders do not enter the world with extraordinary endowment is to imply that people enter the world with equal abilities, with equal talents’.
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 Behavioural Theories such as Thye (2010) believe that people can develop in to leaders through the process and development of being coached, taught and by observing, with the right insight, practice, training and experience skills will be developed in to a leader and will become a lifetime activity that enhances, and development opportunities will help learn new skills.
 ‘Leaders aren’t born they are made and they are made just like anything else, through hard work’
									(Lombardi:2012:5)									
Leaders should be able to adapt themselves to a varied way of leading not one style of leadership according McKinney (2016) is the right way but they must adjust their style to the situation as well as the people being led, to become a great and successful leader.
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