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[bookmark: _Toc102732847]Introduction 
The application of strategic management principles is critical for an organization's business performance to improve. It provides an organisation with quality growth chances based on the quality of services generated from daily business activities in order to improve its customer base. The research is based on a critical assessment of Sunpower's strategic management techniques, which can increase the quality of energy consumption generated for its customers. The use of solar electricity to meet everyday life activities and reduce pollution creation in the environment can be a good change in communities (Hitt et al. 2020). It can help the organization in making quality growth in its flow of services and business profitability based on positive growth made in usage of solar power resources by the consumers. 
Various strategic models and frameworks were utilised in the report to examine the organization's business operations and market growth. It has aided in learning about new and innovative energy services available to consumers in order to increase corporate earnings significantly. Sunpower is a solar power company established in California, which sells solar batteries, panels, and other associated hardware and software. It has aided the organisation in raising consumer awareness about the benefits of using solar-powered energy resources in the energy consumption process (Bogers et al. 2019). Analyses of company concerns are examined, and relevant recommendations for improving market performance are offered in the report. It can help the organization in making quality expansion in its market services and generate positive revenues from daily operational activities. 
[bookmark: _Toc102732848]Analysis of business model of Sunpower 
Business model is based on quality of services generated form an organisation making changes in its business returns. Sunpower's business model, which is centred on successful procurement of cost-effective resources and creating positive returns from company operations, has given it the most competitive advantage in the energy consumption sector. It has aided the company in remaining compliant with shifting environmental concerns and improving the quality of items available to consumers. The company has made a point of producing a cost-effective range of solar power gadgets that can improve the quality of energy supply and the customer experience. The company has ensured that solar power services are supplied to residential, commercial, and power plant organisations in order to increase energy flow amongst communities (Bindra et al. 2019). The organization has made sure to apply a customer-centric approach for conducting its business operations and supplying quality energy products and services. It has made improvements in tailor made benefits that are developed by the organization in its product quality for long run consumer retention. 
Residential solar power solutions are offered through cash sales, long-term leasing, and sales through third-party dealers. It has aided the business in developing a high-quality range of power services that can be strategically deployed for greater organisational development. Solar power energy sources have assisted homes in obtaining lower utility bills as a result of the use of clean and renewable energy based on solar power. Based on the use of effective energy management software that provides 25 years of long-term warranty services, it has assisted in preserving good satisfaction among its customers. Being considerate about environmental outcomes has helped the organization in gaining quality growth in its number of customers and improved its profitability from daily business activities (Lynch, 2018). It has generated favorable returns for the organization based on the quality of services generated for consumers. 
[bookmark: _Toc102732849]Analysis of strategic issues 
[bookmark: _Toc102732850]Porter’s five forces 
It is an effective process that makes development of new ideas in the business process and improves the market conditions of an organisation. Application of Porter’s five forces has helped in knowing about the competitive environment of Sunpower that is affecting its business operations and profitability: 
Threat of entry of new firms
The organization has made sure to work maintaining its competitive edge based on supply of quality range of energy services to customers and making improvement in their profitability. Entry of new firms under the semiconductor industry has resulted in application of new innovative business practices developing a new range of products and services under affordable price ranges. It has resulted in growth in competition for the organization from its rivals that generated a negative impact on its profitability (Wang et al. 2021). Sunflower needs to make sure to apply new and innovative work practices at the workplace that can make development to new products and services to protect consumer loyalty. It can also develop economies of scale that can reduce the chances of loss from business operations and safeguarding profit margins. 
Rivalry among the competitors
Increase in competition between rival organizations creates an increase in price of products and services affecting the business profitability due to decline in price of products. Sunpower operates under an intense competitive semiconductor industry but has prevented any negative impact on its daily business outcomes. The organization has made sure to maintain differentiation in its range of products and services that has helped it in generating positive satisfaction among customer segments. The organization has developed certain parameters that act as a metric for rival brands to make development in their products and services (Ivanova et al. 2019). It has helped Sunpower in maintaining positive collaboration with rival organizations and making improvements in its flow of services from daily market operations.
[image: Porter's Five Forces: Definition & Examples | EdrawMind]
Figure 1: Porter’s Five Forces
(Source: edrawmind.com)
Bargaining power of the Suppliers
In order to offer a new and improved range of services for consumers, the semiconductor sector must procure high-quality materials. To preserve consistency in the provision of services from daily business activities, organisations always create their resources from many supplier sources. Sunpower must ensure that supplier channel development is integrated into everyday company activities in order to achieve quality growth in its service flow. The company has ensured that product designs are improved in order to improve the quality of utility generated for consumers through service generation (Knight et al. 2020). There is maintenance of positive relationships with suppliers done by the organization that has helped in making quality growth in its flow of services and business revenues. It provides quality flow of resources for making consistent development of improved productivity from the organisation. 
Bargaining power of the Buyers
Buyers are the most influential element in an organization's market operations that affect its business revenues. The buyer markets are continually looking for new and improved products and services, which has an impact on the organization's profitability. It is critical that service supply be increased in new customer regions in order for Sunpower to expand its consumer markets. It can assist the company in complying with new work practises that produce positive results from daily operational tasks (Bianchi et al. 2019). By providing a fresh range of products and services that can increase long-term retention, the company can have a beneficial impact on customer satisfaction.
Threat of the Substitutes in the market
Substitution of products and services creates a negative impact on the profitability of organizations associated with the semiconductor industry. It is important that the quality of utility that is generated from a product or service is unique and differentiated for customers to improve their satisfaction levels. Sunpower has focused on being service oriented by being considerate about the environmental impact of its business operations and making improvements in consumer experience. The organization has made sure to gather relevant data from consumer markets that can make improvement in supplying quality services to fulfil their core needs (Schilling and Shankar, 2019). It has helped the organization in minimizing switching of customers to different brands and generating favorable outcomes from its business operations. 
[bookmark: _Toc102732851]SWOT 
The following observations are made about the organization based on application of SWOT analysis: 
Strengths
Sunpower organisation has a highly skilled workforce that is able to provide a quality range of energy services based on effective utilization of their skills. It has been made sure by the organization to invest huge resources in order to develop new and innovative training programs for the employees to gain improvement in its flow of services. Supplying high quality service has helped the organization in maintaining positive satisfaction among the consumer base. It has helped the organization in making improvements in its brand equity and maintaining a high level of consumer engagement using its innovative service range. The organization has made sure to maintain a strong supplier base that can be used effectively for development and supply of quality services for customers (Leiblein and Reuer, 2020). It has helped the organization in generating favorable returns from its capital expenditures that has helped in successful execution of business projects and revenue returns. 
Weaknesses
The organization is facing challenges regarding generation of favorable returns from its sales activities due to the growing presence of new market entrants. It has weakened the strategic sales operations of the organization creating decline in its business revenues. Investments that are made by the organization in its business ventures are not sufficient in generating favorable returns considering its large scale business presence. It weakens the probability of generating desired profits from market operations affecting its business development. The organization is not able to predict market demands successfully that can initiate generation of quality services for consumers. It has affected the ability of the firm in being compliant under changing consumer requirements that are required to be maintained for improving business returns (Henry, 2021). Application of work cultures is not being done properly at the workplace that has affected maintaining positive workplace diversity at the workplace. 
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Figure 2: SWOT Analysis 
(Source: medium.com)
Opportunities
Development of new environmental policies can act as a positive opportunity for the organization in showing its ability to gain quality growth in business returns. Application of www and improved technological resources can be done by the organization that can make quality improvement in its quality of services. It can help the organization in supplying an improved range of energy devices to customers making improvement in its business revenues.  Launch of new business units under new consumer markets can be considered by the organization to make improvements in its flow of services. It can help the organization in gaining access to emerging market opportunities that can make quality growth in its business structure. The organization is known for maintaining stable cash resources that can help it in making investment under new product segments (Demir, 2018). It can help Sunpower in making innovative developments in its quality of services that can generate favorable returns from market operations. 
Threats
The organization is facing challenges in the form of growing dominance of local distributors that can create decline in its profit margins. It can affect the scope of making growth in its business operations and affect its market sustainability. There are different kinds of liability causes existing under different markets that can affect the performance of the organization. It can create different kinds of challenges for the organization by getting exposed under different liability claims in its business operations. Working under different consumer markets has affected the ability of the organization to be compliant under business cultures and changing currency rates based on the volatile external conditions (Witcher, 2019). It has affected the quality of returns that are expected to be generated by the organization from its market operations affecting its long term performance under different consumer markets. 
[bookmark: _Toc102732852]Mendelow’s Stakeholder Analysis 
Mendelow's stakeholder analysis is a useful strategic technique for influencing organisational stakeholder behaviour in a good way. Sunpower Group must evaluate two separate aspects in order to generate good results from its business decisions. Organizational power can be effectively leveraged to aid in the development of new and creative services by the business in order to sustain strong market performance. The model's application can assist the organisation in identifying market threats that affect its shareholders' performance and the development of its business outcomes (Sullivan et al. 2018). It can assist the business in the creation of new and innovative strategic methods to improve service flow.
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Figure 3: Mendelow’s Stakeholder Model 
(Source: mindtools.com)
The analysis of the four dimensions of the matrix is as follow: 
· High power, low interest: The organization needs to make sure that important shareholders of the business are provided with information about changes made in work approaches and its impact on the quality of output. It can help the organization in making sure that investments made by shareholders are increased that can help in development of new and quality range of services from daily operational process (Tonelli and Cristoni, 2018). Sunpower can be able to develop quality outcomes from its business process based on application of innovative work approaches in daily activities. 
· High power, high interest: The shareholders having high power and control over the business operations of Sunpower are stated in this type of matrix. They have control and interest over the business strategy and returns generated from supply of quality services by the organization. It is important that investments made on such stakeholders are done by the organization based on discretionary measures at the workplace (Ongaro and Ferlie, 2020). It can help the organization in getting support during organizational meetings and division that can make improvement in quality of work process and generate quality outcomes from daily operational activities. 
· Low power, low interest: The stakeholder group of this type does not help Sunpower in making any major changes in its business process or quality of output. It is because there is minimal control maintained by such stakeholders on the organizational operations and rate of productivity. As a result, there are not any major changes that are made by the organization in its flow of services based on application of relevant business processes (Hitt et al. 2019). It does not help the organization in making any major changes in its operational ventures and gain any significant changes in its market position. 
· Low power, high interest: Stakeholders of this type do not have any influence over organizational activities but expect high returns from daily operational activities (Courtney, 2020). Sunpower can gain advantage based on supply of information about organizational initiatives to prevent them from switching to any different organization.
Hence, it can be said that Sunpower can focus on “high power, high influence” shareholder groups that can make development in its quality of business process and services. Usage of low power and high interest stakeholders can help the organization in gaining required guidance about business processes based on supply of increased returns for the stakeholders. 
[bookmark: _Toc102732853]Resource Based view strategy 
The application of a resource-based view aids in examining the quality of an organization's resources in order to optimise business activities and provide quality returns to customers and shareholders. It assists the company in retaining a positive competitive edge in the marketplace and delivers positive returns from daily operational procedures. Sunpower must ensure that heterogeneous resource use is implemented in its business processes in order to improve service flow (Bailey et al. 2020). It can assist the company in maintaining a positive market position through the provision of high-quality returns to its shareholders.
Land that can meet the needs for manufacturing units and warehouses is the most significant resource for the organisation to maintain its business activities. It can assist the company in sustaining its regular production and development initiatives, which can lead to increased consumer satisfaction. The organisation may be able to create essential equipment and machinery units using land resources, which will aid in achieving daily operational requirements. It can assist the company in sticking to its competitive strategy of providing consistent services from day-to-day operations to consumer markets. The organization needs to make sure to maintain a quality stock of materials in its daily operations that can help in meeting growing needs of shareholders and customers (Doktoralina and Apollo, 2019). It can help in development of relevant arts and components that can be utilized for generation of quality growth in its products range for meeting market expectations. 
The organization's intangible resource is its brand goodwill, which has aided in the establishment of positive trust and loyalty among consumer markets. The firm has ensured that it would remain compliant in changing environmental conditions while also providing high-quality items to meet its consumers' everyday needs. Sunflower has taken steps to protect its intellectual property connected to the development of new and innovative goods in the course of its daily operations. It has aided in keeping the unique nature of its product line and avoiding any duplication or change in quality from being given by competitors (Guven, 2020). The organization has made sure to maintain positive market goodwill based on supply of quality returns to customers and shareholders for their demands. 
It has aided the company in continuing to strengthen its commercial operations and initiating the development of new and improved output. Given the expansion of the company's market structure and customer base, the company's market goodwill has acquired significant traction. It has aided the firm in adapting to new market trends and strategically implementing them in regular business procedures. The company uses its daily operational activities to develop new and creative service lines, which has helped it stay in step with consumer desires (Teece, 2019). It has aided the organisation in improving its service flow and increasing the quality of its business returns from daily operations.
[bookmark: _Toc102732854]McKinsey 7S Model 
Sunpower's use of the McKinsey 7S Model can aid in the improvement of its internal business processes and the production of a high-quality range of output from daily business operations. The model and its application have been subjected to the following examination:
Strategy: The corporation develops business strategies that can be used in a variety of consumer market domains. It has aided the company in improving its range of energy products and services, resulting in higher levels of customer satisfaction (Rashid et al. 2020). The business has made positive adjustments in its profitability, fostering qualitative growth in its market structure in several consumer sectors.
Structure: The organization has made sure to maintain resilient structure at the workplace to deal with both favorable and unfavorable market scenarios. It has been made sure by the organization to avoid being excessively dependent on China for procurement of its resources. Improvement in diversification of risks and being compliant under regulatory measures has been maintained by the organization by focusing on its internal structure for supplying quality services from daily operations (Elbanna et al. 2020). 
System: The organization has made sure to focus on application of effective risk management and customer relationship management systems under its daily operational activities. There has been effective control maintained by the organization over its workforce regarding generation of favorable returns from daily activities and maintaining positive consumer satisfaction (Carayannis, 2018). It has helped the organization in being considerate about changing consumer needs and supplying quality output to improve their retention. 
Staff: Sunpower has made sure to launch quality training and development initiatives at the workplace in order to improve employee efficiency. It is made sure that staff is provided with quality returns for their efforts and maintain quality growth in daily business operations (Pogodina et al. 2020). The organization has also improved rewards and remuneration structure that can make improvement in job satisfaction level of its workforce. 
[image: McKinsey 7S Model - Overview, Structure and Application, Example]
Figure 4: McKinsey 7S Model
(Source: corporatefinanceinstitute.com) 
Style: Application of transformational style has been maintained by the organization in its daily business process making improvement in its level of profitability from daily business operations. It has helped in development of positive teamwork and coordination among the workforce while working under new and challenging projects (Rudnichenko et al. 2021). Improvement in quality of returns has been gained by the organization that has improved its market competitiveness regarding supply of quality output. 
Skills: The organization has made sure to apply effective leadership approaches on its workforce to make improvement in their skills. It is made sure that employees are provided with liberty and flexibility in their working approach to develop new business strategies. It can help the organization in developing quality output from daily operational activities to improve consumer satisfaction (Tolstyakova and Batyrova, 2020). 
Shared values: The organization has been able to make development in its business model based on application of its core values in daily operational activities. It has been made sure by the organization to supply products and services that are favorable in minimizing environmental impact of pollution (Fauzi et al. 2022). There has been major transformation brought in by the organization regarding consumption of green energy and making reduction in generation of pollution which is usually observed in consumption of fossil fuels. 
[bookmark: _Toc102732855]Value Chain 
Conducting a value chain analysis is a useful approach for assisting a business in developing efficient planning and decision-making processes. It can assist the company in improving its service flow through the appropriate use of external data obtained from market sources. It can assist the company in improving the quality of information needed to carry out daily production activities. The firm could make improvements in terms of timely meeting market gaps by providing a broader choice of services to different consumer segments. Sunpower may be able to produce accurate sales volume projections throughout the course of a business year in order to generate favourable returns from its market operations (Kutsenko, 2019). It can help the organization in making improvement in its revenues based on effective utilization of resources for generation of desired productivity from workplace operations. 
The organisation has ensured that the supply and use of materials are optimal for the development of high-quality output for customers. It has aided the company in adapting to changing market needs and achieving quality increase in sales volume through the implementation of creative product development techniques. The firm has maintained good inventory management, which aids in the prevention of delays in meeting demand and supplying its products. The firm has always prioritised the needs of its consumers in order to make major advances in its resource usage practises (Alfaro et al. 2019). The provision of a wider range of services to clients has aided in producing positive market returns and increasing consumer satisfaction. It has helped the organization in making development in its range of operations that can generate quality benefits for its consumer markets under different regions. 
The company has improved its use of digital technology in order to keep track of its inventory and stock management activities more effectively. It has aided the corporation in achieving excellent growth in customer satisfaction by meeting their expectations within the specified timeframes and increasing corporate revenues. The firm has made a point of maintaining excellent relationships with its inbound logistics supplier networks. The organization's daily procedure for developing quality output from company operations includes maintaining sufficient inventories and raw materials. The company has ensured that its resources are retrieved from supplier channels and stored in appropriate warehouse locations for future production activities. It has helped the organization in being concerned with the quality of returns generated from business operations based on application of news and innovative strategic approaches (Buckley, 2018). Moreover, it has helped the organization in making improvement in its market position based on supply of quality services for customers and making growth in business processes.
The manufacturing and packing of items are carried out with the least amount of environmental waste possible. It has aided the company in becoming compliant with environmental rules and increasing its production scale. Based on the deployment of new and creative resource utilisation approaches, the business has been able to provide a new and enhanced variety of services to clients. It has avoided the corporation from incurring additional costs, which would normally result in higher costs for daily business procedures. The provision of final goods to consumers is based on the use of several types of tests that can assist in determining the quality of benefits (Fauzi et al. 2021). It has helped in development of positive satisfaction levels among customers as they are provided with cost-effective energy resources that have helped the organization in gaining a significant industry position. 
[bookmark: _Toc102732856]Evaluation of strategic options for Sunpower 
[bookmark: _Toc102732857]Ansoff Matrix 
Usage of Ansoff matrix is helpful for the organization regarding planning of market activities that can help in making improvement in flow of business productivity. The following analysis has been made for Sunpower organization for maintaining its long run sustainability in semiconductor industry:
Market penetration
The organization needs to make sure that the cost of products and services are affordable for target consumer markets to gain improvement in its revenues. It can be done by providing discounts and offers for customers based on the quality of purchase made by them. There needs to be application of extensive marketing campaigns that can be conducted by the organization for making improvement in consumer buying behavior. The organization can make improvements in its investment activities based on extensive market research for increasing its flow of services (Holloway, 2018). It can help the organization in establishing its business unit for long run supply of output under different consumer markets. 
Product development
The organization has made sure to make improvements in its flow of product to customers that can make improvement in its profitability from daily business operations. It can be achieved by introduction of new value-added features in product specifications that can meet with consumer utility. Improvement in product features under minimal costs is an effective approach that can be used by the organization for making improvement in its sales operations. The organization needs to make improvements in its research and development activities that can generate new ideas for product development (Farias et al. 2020). It can help the organization in supplying quality output from daily operational activities and make improvement in its flow of services for positive organizational growth.

 [image: ]
Figure 5: Ansoff matrix
(Source: smartinsights.com)
Market development
Sunpower has made sure to make its presence in major countries apart from the USA that has helped in making quality growth in its consumer markets. The organization has strategically used its strong brand value, affordable prices of products and quality of utility for attracting customers of international markets. It has helped in making quality development of new business units under international markets for generating new scope of business profitability. Moreover, the organization takes usage of celebrity endorsements that has helped in development of positive consumer awareness under different markets (Asobee, 2021). It has helped the organization in being aligned with changing market trends and supplying its products and services making improvement in its profitability. 
Diversification
The diversification of business output is done by the organization based on application of cost-effective leadership approach for its product portfolio. It has helped the organization in gaining access to better business opportunities and making improvement in its flow of output from daily activities. Application of green business practice has been done by the organization that has helped in being compliant with changing market demands and gaining quality growth in its flow of services (Hitt et al. 2020). It has helped Sunpower in making quality growth in consumer awareness towards its range of products and making improvement in its business profitability.
[bookmark: _Toc102732858]Porter’s Generic Strategies 
Porter's generic strategy is an effective tool that can help Sunpower in deciding about the future business direction and increase its operations under consumer markets. It can help the organization in making significant improvement in its quality of services based on application of new and innovative methods of business operations. Improvement in sale of products like solar panels can help in promoting the benefits of renewable energy sources that can help the organization in being compliant with changing production processes (Bogers et al. 2019). It can help in making improvement in its competitive edge and gaining quality growth in rate of returns from daily business operations. The following observations are made based on application of generic strategies for the organization: 
Cost leadership 
The organization can apply this approach based on two methods that can help in making quality growth in its rate of market profits. It can make reductions in its price of products and service to retain customers for long term business. The organization can also focus on supplying its output under a large scale consumer market using an average pricing approach (Bindra et al. 2019). It can help in making reduction in its business cost and help in generating quality growth in revenues from daily market operations. 
Differentiation
Application of differentiation process can help the organization in supplying news and innovative output based on development of new features for better consumer utility. It can help the organization in making improvements in its features of products and services to ensure positive satisfaction among consumers and gaining quality growth in its market value. Application of research and development practices needs to be intensified by the organization for generating favourable outcomes from this approach (Lynch, 2018). It can help in application of changed work methods that can help the organization in generating quality growth in its product quality business profits. 
[image: Porter's Generic Strategies - Strategy Skills from MindTools.com]
Figure 7: Porter’s generic strategies 
(Source: mindtools.com)
Cost focus
The organization can apply this approach by targeting a niche market and supplying customary made products and services for the customers based on their demand. For example, the organization can target households and pay attention to energy sources and storage devices asked by the customers (Wang et al. 2021). It can help the organization naming quality growth in its flow of output based on application of innovative business approach to fulfil consumer demands. 
Differentiation focus
Differentiation focus is based on supply of products having innovative features under minimal price range. The approach can be applied by the organization for operating low competition markets and apply quality products range for better consumer satisfaction. It is important that the organization relies on its strength for application of the approach to make improvements in its quality of products to generate positive consumer satisfaction (Ivanova et al. 2019). There can be positive outcomes maintained by the organization regarding the level of competition provided for rivals and making development in organizational growth. 
[bookmark: _Toc102732859]Strategic clock 
Usage of Bowman’s strategic clock is a comprehensive approach for conducting market analysis that can help Sunpower in making improvements in its flow of operations. It can help the organization in being compliant with changes taking place in business scenarios and having appropriate plans ready to be used during times of need. The following analysis has been made based on the strategic clock for the organization:
Low price and low value added
Application of this position will make the organization supply lower quality goods under minimal price range for the customers. There will be minimal competition for the organization under this approach and can help in increasing its supply of output. However, it might not be effective for gaining consumer growth that makes it a disadvantageous approach to be applied for business operations (Knight et al. 2020). 
Low price
Supplying low priced products and services can be effective for the organization in gaining quality growth in its consumer markets. It is important that the organization maintain quality in its range of products that can help in retaining consumers for long run business. Sunpower needs to make sure that customers are able to get desired utility by purchasing the products under a low price approach. 
Hybrid
It is an effective approach that can help the organization in aiming for quality growth in its business output market efficiency. Application of this approach will help the organization supply quality products under a reasonable price range for maintaining positive consumer satisfaction (Bianchi et al. 2019). The organization needs to make sure that there are innovative features maintained in its products range to prevent extensive competition that might hamper its profitability. 
Differentiation
The organization can apply this method by maintaining differentiated value of its products and services as compared to customers for gaining quality growth in business sales. It can help Sunpower in applying product diversity measures that can help in gaining favourable growth in its business revenues (Schilling and Shankar, 2019). Development of unique features in the products can make improvement in their sales and generate favourable returns from daily market operations to the organization. 
[image: ]
Figure 8: Bowman’s strategy clock
(Source: marketing91.com)
Focused differentiation 
Application of this method can be done by the organization by developing high quality in its product range and supplying it under high cost structure to make improvement in market growth. It requires a strategic marketing process that can help the organization in increasing consumer awareness for better product positioning. It can help the organization in developing its market based on quality experience maintained among customers and improving its profit structure. 
Risky high margins 
Business strategies that are applied by the organization in its daily operational activities without conducting any significant market research can be a risk approach. It will create a probable scenario for the organization regarding generation of profits based on successful implementation of the business strategies (Leiblein and Reuer, 2020). Failure to meet consumer demand might generate losses that need to be avoided by the organization by being adherent to market trends and consumer demands.  
Monopoly pricing
Monopoly pricing strategy can be applied by the organization based on maintaining a high level of business expertise for developing its products and services. It requires the organization to be the market leader for supplying news and innovative services for the customers (Henry, 2021). There can be significant improvement made in the organizational goodwill and brand value based on supply of quality range of services under affordable price range for customers. 
Loss of market share
This method is not helpful to be applied by the organization as it shows its inefficiency in making any favourable growth in profit quality or business profits. In case the organization faces any severe decline in its resources or strategy approaches, it is suggested to close its operations in consumer markets (Demir, 2018). It can help in preventing any generation of loss for market operations that might increase the debt of the organization and affect its shareholders. 
[bookmark: _Toc102732860]Conclusion 
The paper concludes that an organization's strategic management is linked to the implementation of new and creative business practises that can assist in addressing consumer needs. It assists an organisation in remaining compliant in the face of changing market conditions and their impact on corporate profitability while also enhancing product and service quality. Sunpower is an energy products and services company that must ensure that its operations do not have a significant detrimental impact on the environment. It is critical that the organisation follows applicable environmental standards and guidelines in order to produce favourable consumer market outcomes.
The organisation must develop new and strategic ways while remaining attentive to shifting consumer behaviour and market trends. It's critical that the company sets proper business goals that allow it to establish a fresh and innovative range of services for clients while also generating positive market returns. By providing a new and innovative range of services for consumers, the company can maintain its long-term growth in the semiconductor business. It can assist the company in remaining compliant with shifting market trends and achieving appropriate growth for its everyday operations.
[bookmark: _Toc102732861]Recommendations 
It is suggested to Sunpower that new business strategies be implemented in its daily operations by focusing on client demand for new items. Application of new business strategies is required to be done based on introduction of new changes in product range for improving consumer satisfaction. The firm must ensure that the product line is ecologically friendly, has been well tested, and does not have any bad side effects when used by consumers. It can assist the firm in achieving high-quality revenue growth by implementing creative modifications in its operational process. The company must ensure that market research and product development initiatives are funded on a regular basis. It can assist the company in producing and offering a fresh and unique range of product from its daily operations to consumer markets. The firm needs to make sure that generation of favourable returns is maintained for shareholders to improve its business efficiency. It can help in being complaint with shareholders interest and generate favourable output from daily process. 
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