GNVEA Thailandese Coffee Cover Letter
Mr X
Winchester House, 11 Cranmer Rd, London SW9 6EJ
e.esohwode@uwtsd.ac.uk
Dear Mr. X,
We are writing to express our growing interest in the coffee making business. We are highly driven and motivated individuals who have an extended previous experience in the coffee making industry. With previous years with experience we have decided to take the business to the next level and open our own coffee shop.
We are very fluent in the variety of coffee making goods, including cappuccinos, lattes and other hot drinks. We also have a long previous experience with preparing pastries and other foods for the small coffee shop we work at. We always arrive early to prepare for our shift, and enjoy being creative with making coffee and entertaining and knowing our customers. We have managed to persuade our manager to implementing our new coffee idea where we will be implementing l-theanine extract, which is extracted from black tea, and inserting it into the shop’s coffees. A lot of our customers have given us a positive feedback after introducing the product to them, hence why we are so motivated to try to open our own business. We would love to bring and introduce our innovative coffee to the world and try to provide a more suitable coffee shops for students around London.
We are confident that we would make a real difference in the coffee world with our brand-new coffee and our drive for customer satisfaction. Please feel free to contact us at your earliest convenience to set up an interview and to view our business plan. We look forward to hearing from you and thank you in advance for your consideration,
Sincerely,
The GNVEA Coffee Shop Team
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Members:
Georgi Georgiev – CEO
Previous Experience: One year as a waiter in one of Kent’s best restaurants.
Previous and current Education: Graduated Primary School and now an Undergraduate in University
Transferable Skills: Great presentation and leadership skills, Very Sociable, Bilingual
Angie Garcia – Manager
Previous Experience: Two years as a coordinator at ‘The Elizabeth School of London’
Previous and current Education: Italian High School Diploma with a grade of A, also enrolled as an Undergraduate in University
Transferable Skills: Managing and Office skills, Computer Literate, Bilingual 
Tsvetelina Tsvetanova – Team Leader
Previous Experience: Four years previous experience as a waiter in a busy restaurant in central London
Previous and current Education: High School Diploma from Greece with grade of B, also enrolled as an Undergraduate in University
Transferable Skills: Adaptability, Long customer service experience and fluent in three languages
Eriola Diku – Team Member
Previous Experience: Three months as a waiter in a restaurant in central London and also currently employed elsewhere as a front of house member for over a year
Previous and current Education: High School Diploma from Italy and enrolled as an Undergraduate in University
Transferable Skills: Humility, Good under pressure, Good with deadlines and bilingual
Norbert Nemes – Team Member
Previous Experience: Ten years previous experience as Chef across whole Europe and on a cruise ship and also four years’ experience as a security guard for personal safety and massive events
Previous and current Education: High School Diploma with straight A’s and enrolled as an Undergraduate in University
Transferable Skills: Critical Thinking skills, creative and good under pressure
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[bookmark: _Toc40018911]Introduction
[bookmark: _Hlk40007513]Hereby introducing the GNVEA Coffee Shop business plan. As mentioned by McKeever (2010), to create a good business plan requires positive and strong effort as well as time, knowledge, and practices in the chosen topic. Our business plan built up by our researches and sacrificed time to reach the best achievement. The team structure developed upon skills and previous work experiences in the industry. The CEO of the company is Georgie who is the creator of the idea. The manager is Angie, the supervisor is Victoria, the chef and second barista is Norbert, and the head barista is Eriola. The following business plan contains most of the information that helps investors deciding on their investments and ensure them about our confidence in success. It will highlight the Company profile, the Marketing analysis, the Sales strategies, the Organisational structure, Product and services, and the Financial plan.


[bookmark: _Toc40018912]Executive Summary
[bookmark: _Hlk40007528][bookmark: _Hlk40007549]The purpose and importance of the Executive summary in a business plan are to provide the key points of the business and persuade the targeted people of its confidence and value ability (McKeever. 2010). The GNVEA Coffee Shop business concept is a specific coffee shop that serves salads, sandwiches, and juices in a unique ambience that satisfies the needs of special café and nutritious food lovers. The main idea built on the l theanine amino acid which combined with coffee gives an extra concentrating spirit. The idea also linked to an extraordinarily high quality of coffee that it was planned to use in the shop. Moreover, another primary concept we considered is to focus on students’ needs, for instance, offering them computers to use. Our products are available for everyone without any age limit, such as the shop sells not only coffee, but many diverse food and beverages are also there to fulfil the consumers' demand. The targeted groups are students an business people. Our group built up of skilled members, altogether 15 years’ experience in the hospitality leisure area. The idea strengths relying on the continuously increased number of students nowadays, moreover the rather chosen online education method and the spread of L Theanine coffee in the future. The continuous demands of coffee and the strengths of our idea shows the competitiveness in the market. Our future vision is to create a coffee shop chain within five years. The business is a new start up and it has £47.000 saved and ready to invest capital. It is seeking another £24.000 to open it, and furthermore an extra £79.000 to cover the first-year expenses and running costs. The yearly turnover will be closely to £470.000, which shows the effectiveness of the business. The company offers 25% of the net profit for investors which is an eye-catching number relying on the financial forecast. Moreover, another 20% of the ownership.


[bookmark: _Toc40018913]Company Profile 
[bookmark: _Hlk40007574]The company profile is a resume of the business and it contains all the information that briefly covers the entire plan (McKeever. 2010).
The GNVEA Coffee is a private limited company and located in London. The abbreviation of GNVEA is the first letters of our names. The team has extensive knowledge in the hospitality industry and skilled in prompt customer service. Our old dream is to open the shop and persuade customers of that a coffee shop can be more than most of the people thinks. As our business is a new start-up, thus the company has no background, but the thorough researches that it has done to make the business works as well as the team experiences significantly raise the aimed success. The requested funds would help us to the dream come through.
[bookmark: _Hlk40007626]The financial plan presents our planned turnover for the next 5 years. The financial forecast contains all the expenses that needs to cover to run the business. Moreover, all the details that is important to keep the business in shape and operate it well. It also gives a deeper insight of the profitability and sustainability. The completed researches mostly covered all the criteria that crucial for high performance and effectiveness. The focus points were the location circumstances, competitors’ strengths and weaknesses, gaps in the market, uniqueness, product efficiency, and the continuously changing customer needs. The best location that we found to open the shop is half mile within Greenwich station. It is situated in 167 Greenwich High Road SE10 8NN. The lease for the property is for 15 years with a A3 licence. The accessibility of the location is easy. There are many ways to reach the coffee shop such as by underground, bus, and cars. The circumstances that we considered to choose this area was the general feedbacks of coffee drinkers, the area popularity regarding to tourists , the numbers of universities and students around the area, the numbers of competitors, the weaknesses of competitors, and many more. To mention some of the many researches, according to (Yell.com 2020) the general responses from customers were divided related to the surrounding coffee shops. According to (Quora.com 2016), the area is safer than any other location in London. The competitors around the chosen location serve coffees and foods as well as similar beverages, however, none of them focusing on students like much as we do. Moreover, the introduction price of a cup of coffee was built up lower by 10p compare to our competitors. Furthermore, the idea of l theanine coffee and our well combined special recipes take us out from the crowd. Our marketing analysis will show that the yearly consumed coffee in the U.K is around 80 million cups. The number of students in one University is around 20.000 in the Greenwich area. The numbers are high enough to proof of our competitiveness. The largest competitors around the chosen location are Starbucks and Costa. Our chosen coffee brand will import from Thailand. The brand name is Doi Chaang which is one of the most excellent coffee accessible nowadays (Doichaangcoffe.com). The shop offers solutions for those students whose challenging to find a quiet place to talk, study and interact with others, or just simply need a computer to finish their tasks. Furthermore, for those business people who fancy for a fresh house-made juice or salad. As well as, for those people who believe in a quality environment where they can spend their time and rest. Our future aim is to create an environment mostly for student where they can socialise together, instead of going pubs or clubs. The business perspective is to keep the students in the forefront because of the continuously increasing number of them.


[bookmark: _Hlk40007674]The shop interior model designed on comfort, and to keeping the continuous pleasant impression for all the customers. Our plan is to put some leather sofas, flowers, pictures, shelves with books, and computers to make it more exclusive. The main characteristic of the place would be a combination of old retro and twenty-first century modern style. The shop has big windows which are facing directly to the street. It is another selling point of the grate ambiance of our coffee shop. The huge windows will be used as an advertising platform with grate deals pictures. Moreover, to attract the mass people sending leaflets and flyers around the area, offering free coffee for the first customers and special discounts for students. The further plan is to give loyalty cards for customers with special points exchange option. As Davis (2019) article says that, the business must know the customers’ needs to attract them (Davis. 2019). The online marketing idea is to represent the business on Facebook, Instagram, linked in, Twitter, Google and YouTube. Our planned user-friendly website will demonstrate the menus, offers and deals. The capacity of the shop is approximately 100 people all together in the same time and the expectation is 150 to 200 customer a day in the beginning. Eighteen tables and 72 chairs will provide comfort, additionally four sofas and 10 bar stools in two separate rooms. The separate room is ensuring five computers for learners. Our future vision is to expand the shop by other two rooms to attract more students. Our uniqueness firstly becomes from the l theanine and coffee combination which supports to calm the mind and improves the focusing abilities. As mentioned in an article, the scientifically proven effects of this mixture give extra spirits of focuses on tasks and exercises (Brooks. 2018). Our plan is to purchase the l theanine extract first, then over the first year make it ourselves. The preparation of the extract is cheap, but the specific machine for the process is cost a lot of money. After the successful first year will be possible to buy the specific machine. The second uniqueness of the shop is the computer based separate room and a closed server within the entire shop. Our idea is that the special room offer seats and places for only students where they can have a personalised milieu for study and build up relationship with other students. Furthermore, the closed server provides another comfortable solution for our customers. Such as avoiding queue, the order process becomes possible by virtually, using our server computer, thus without a wait in line or by the till. To make this thought more exclusive, within two years we are planning to create our own cloud computer database with a special software to connect students through the coffee shop thus helping their studies. The third uniqueness of the business is the own recipes which was worked out by us. Our company believes in a healthy lifestyle bearing this in mind to create our sandwiches and juices with specially developed own recipes and ingredients. It was designed to the diverse taste of people, covering a wide area such as analysing different countries eating habits and the common juices in the current country. Our plan is to serve breakfast, lunch, and healthy snacks. The opening time will be from 6am to 7pm. The shop profitability will be increased by the planned business activities, for instance to attend coffee festivals and get involved in business conferences that are related to the market. The advantageous experiences from these activities will support our perspective of what are the weaknesses of other competitors, furthermore, it will be easier for us to analyse the continuously changing customer demands. Also, get involved with networking events to build up our relationship within the market. Our plan furthermore is to keep our budget and finances up to date through an accountant. It will help us to focus on the direction and reduces the risk of unexpected outgoings. The customers experiences and feedbacks will collect by surveys through our staff to protect the company reputation and ensure a long last relationship with customers. The till system is capable to record consumers email address, therefore it can send promotional information to people.
[bookmark: _Hlk40007739]
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[bookmark: _Toc40014248]Products and Services
Our business will be F&B. And more specifically, a coffee shop. We will provide products like salads, sandwiches and pastry. We will serve soft drinks like sodas, water, juice and coffee. We will provide different kinds of juices made by special recipes based on quantity of nutrients, vitamins and valuable minerals for a healthy body and mind. Many people like coffee and consume it on a daily basis. Coffee is the most popular beverage globally and rising each year.  Only in the UK, the consumption of coffee in 2018 was 95 million cups a day, up from 70 million 10 years earlier, Yong (2018).  The effects of drinking coffee are controversial. However, there are positive and negative effects as well (Gunnars, 2018). Coffee contains some vitamins as B2, B5, B1, Folate, Manganese, Magnesium and more but in lower quantities. Coffee drinkers have lower risk of liver diseases and depression and studies say that coffee drinkers live longer. Coffee increases metabolism. On the other hand, it is addictive and causes sleep disturbance. That’s why we decided to include in our high-quality coffee the unique product L-Theanine.  L-Theanine is an amino acid. We can find it in and extract it from the common tea plant also named camellias sinensis. It gives some dainty characteristics as well in the green tea.  L-Theanine could be used as a nootropic but in this case, it is totally legal according to Brooks (2018). This amino acid is friendly to humans and offers benefits to the body and brain. It helps reduce stress and tiredness. It has the ability to increase the alpha brain waves. The alpha brain waves are product to the human brain at the moment when the person wakes up and the brain is already awake, but it is not yet ready to do any kind of thinking yet. The brain is still relaxed. By warming your muscles, the brain starts the production of alpha waves Moawad (2019). The human brain can also increase the production of those waves when it is awake but is on mute. The body is awake but not functioning and the brain is not focusing on any task and just relaxing on wakeful rest. The alpha waves are responsible for the calming and relaxing the body. The L-Theanine also increases the levels of the GABA. This is another amino acid of the human brain according to Breus (2019). GABA is a neurotransmitter and facilitates the brain’s communication cells. Its responsibilities are to reduce the activities of the central nervous system, by reducing stress, calming, alleviating pain, balancing the mood and boosting sleep. 
As I mention above, the L-Theanine is an effective nootropic itself. In combination with caffeine the effect is significant. High levels of energy, focus, awareness and at the same time, low levels of stress and improved mental resistance. Consuming this essence helps students relax, calm and concentrate to a higher level in their studies.      The L-Theanine is friendly and not harmful at all to the human organism. It is not toxic, non - addictive and there is not any theory which shows negative effects to the body and brain. So, the consumption even of larger doses is not negative, Brooks (2018). Imagine the combination of the coffee and L-Theanine! Energy, concentration, relaxing and brain working in full function! This is the best product for students and people who love coffee and at the very same time need to be focused and concentrated on a task. We will provide services as well. The most popular service in the market and the most demanded is the computer services. We will have a number of computers with special kind of service for students. This kind of service will bring us considerable profits given to the profile of our protentional customers. The customers which have that kind of needs are students, businesspeople, tourists and more. More information about our target group and potential market you can find below.     
[bookmark: _Toc40014249]Market and target groups analysis  
The statistics from Statista Research Department (2019) shows that at 2018 more than 9.4m people visited a coffee shop and bought a coffee or a sandwich. The number of coffee shops in the UK till the end of 2023 is expected to rise to 32,230 from 17,299 recorded in December 2013 according to Luty (2019). That means that the number of customers will be increased as well.   
The North Greenwich station is one of the busiest stations in London. According to TFL (2017) only in 2015 26.3 m passengers use this station. Traveling to North Greenwich station people can visit the O2 arena, Greenwich University, Emirates air lines, the famous Greenwich park, Greenwich market and many more. 
Visitors per year
O2 Arena 2m visitors for 2018, Chapple (2019)
Greenwich University 20,645 full time students for the 2015-2016, University of Greenwich (2016)
Emirates air lines with more than 500,000 passengers for 2019 according to the TFL
Greenwich park with more than 19m visitors for 2019, Visit Greenwich Annual report 2018/19
Greenwich market 17m visitors per year Visit Greenwich PR Brief 2015
In this area, there are so many others business, banks, markets, schools, sport clubs and bus stations with many travelers on a daily basis as well. 
According to this number, each year almost 50,000m people use the North Greenwich station. Because of the attractions and places, it is being visited by all ages. Visitors also include tourists, permanent residents of the area, workers and students. The station has the same volume of traffic each month of the year. 
Coffee is one of the most popular beverages worldwide. Many people drink it in the morning with their breakfast. Because of our opening hours we will cover the breakfast needs of our customers. During the day we will cover the needs of all the visitors of North Greenwich station. The prices of our products are the same as the rest of the competition, except the coffee with the L-Theanine extract. It will be a little bit more expensive than the regular coffee because our coffee is high quality and the beverage includes the L-Theanine extract.  
[bookmark: _Toc40014250]Competition
The largest coffee chain in 2019 was the Costa Coffee with 2,655 stores in the UK according to Luty (2019) and keeps the leadership of the market. Costa coffee keeps the biggest percentage of the market in UK in profits and stores. The second was the non-British Starbucks with 992 shops and the next is Caffe Nero with 683 shops. Their strengths are the value of the band name. The brands are recognizable and trustworthy. They have achieved the loyalty of their clients through the years and each of them has earned awards and prizes, since they were founded, in many exhibitions and contests. Their quality is considerable, and it is not just luck that they have gained great respect from their competitors, customers and financiers. However, the big brands and chains have weaknesses as well. According to Galani (2018) they have disadvantages in some areas. For example, they have great expenses to design the brand identity. The brand logo, colors, typography, designers and keeping this project going needs great capital. The big brands do not have the advantage of fast reactions and flexibility. Because of the volume of their stores is difficult to adopt new strategies in short periods of time. This is an expensive and time-consuming process and causes delays to achieve the new trends of the market. Big brands have big expenses for advertising. They need to be in the focal point always, so their advertising process continues for long period of time and costs a lot of money.


[bookmark: _Toc40014251]SWOT analysis
 Costa coffee
	Strengths 
The most recognizable brand in UK
	Weakness
High cost of maintenance  

	Opportunity
Gaining the lost ground of Starbucks 

	Threat
Unable to follow new trends because low flexibility 



Starbucks 
	Strengths 
· Recognized brand globally 
· Second biggest brand in UK
· Good advertising 
· Significant funding
	Weaknesses
· Falling incomes leaded to cutdown significant number of stores   

	Opportunity
· Expansion in developing markets
Be more flexible because of the lower number of stores.  
	Threats 
· The rising recognizability of Caffe Nero





Our business
	Strengths 
· Unique product
· New trend in the market
· No competitors  
	Weakness
· Not enough experience in the market 

	Opportunity
· Flexibility in services 
· Gain the lost customers of the competitors
	Threats 
· Copy of the L-Theanine idea 



[bookmark: _Toc40014252]PESTEL Analysis
	Political Factors
	· No forecasts for government’s political changes
· Unknown tax change in the future
· Stability on trades low
· The business does not involve in political Factors

	Economic Factors
	· Stable Currency and Low rate of risk for investors
· Economic growth and the coffee market are moving upwards steadily
· Globalization helps the activities

	Social Factors
	· The product is familiar to the public and is preferable by many
· Coffee shop trends are increasing and the product is healthy

	Technological Factors
	· The product is not threatened by prohibition and there’s flexibility to adopt innovative products
· Capability of communication with target markets

	Environmental Factors
	· Environmentally friendly products and the business is not affected from the legislation of the environment
· Rescuable Materials

	Legal Factors
	· The product does not insult any social group
· Personal copyrights of the label
· Lack of prohibitive laws against the coffee shop business
· Following Safety Standards



[bookmark: _Toc40014253]Promotions
 But still our business can learn a lesson from our competition. Our advertising must be more specific and targeted by focusing on our target group. That will save us significant part of our budget. We must have simple type of functions and operations so in case of market trends changing we must be flexible to adopt the new trend faster and more effectively in short periods of time. We expect to gain the respect of our competitors with our unique product. The L-Theanine coffee. We will promote our product effective and targeted. You can see more information below. We do not face any challenges or competition in the web because our product is for consumption, so the costumers must try it and taste it. So, we do not have to be aware of the trends and chances on internet in the future. But we should be focused on the brand trends and market as well, so we will be able to avoid the negative impact. To have better understanding of the market, our competitors, our target group, costumers and the coffee industry in general we are planning to take some actions. We need to find some key points on the costumers’ needs, the new trends in the coffee industry in general and how our competitors are planning to follow the needs of the market. We are planning to do market testing. That way, we will be able to get immediate feedback on the test of the product.  We will offer free coffee for testing in tester size to the travelers of Greenwich station and some other key points and offer a flyer with important information about us, what we are doing, our products, services and we will focus on our special and unique product-coffee with L-Theanine extract. The flyer will include significant information about it, what it is and what are the values of consuming the L-Theanine coffee. We will do the same outside of our coffee shop to the passersby and give them information, answer questions about our products and services and offer testers of our coffee accompanied by a flyer, so the potential customers will have the chance to check it later. They will have the opportunity to get inside the coffee shop and buy the coffee in regular size. We will visit trade fairs and take part on seminars to get valuable information and experience for the coffee industry. We will meet our suppliers to discuss and ask for their opinion about the new market trends and customers’ needs. Some online recharge on the object will give us valuable information as well. Good promotion is the key for the success of each business almost in every case. That is why we must promote our coffee shop as well. As I analyzed above, we will offer testers of our product in key points. This is not just a type of research with purpose to get an opinion and feedback but an opportunity to promote and advertise the product. We will take place in exhibitions, coffee festivals and events. Another opportunity to promote the business is the city guide for coffee shops, restaurants snack bars. We can publish an article about our special coffee. An advertisement on the radio is another thing we could use. Advertising our business on the Greenwich station, in the university area, the Greenwich market with posters is another kind of approaching the public. Promoting our business in social media and especially in online coffee shops guides, coffee shops with unique products and places where you can find coffee with L-Theanine extract. 
	   Key promotional activity              
	benefits

	Posters in key areas 
	Posters for long term in key areas are visible from many travelers. This helps our business to become recognizable and demanded.

	Tester product
	This type of advertising gives the chance to the potential customers to try the product before deciding to buy it and spend money for a product that is unknown. 

	Advertise in coffee shop guides 
	In coffee shop guides, people are looking for something new, special, different and unique. This is the perfect place to approach the public and gain a significant number of customers.  
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OPERATIONS 
[bookmark: _Toc39925301]Location and facility management 
This café is based next to the north Greenwich underground station. The idea is to create a small coffee shop with some computer accessible to all student who do need them for their studies and access to the internet connection as well. The position of this coffee shop is strategic as it is not far from the University of Greenwich. This will provide us a lot of costumers during both morning and afternoon time. The building does not need any remodelling, just needs to be furnished with all the equipment necessary to run a cafe. The interior design will be simple, the bar will be in front of the entrance and there will be around 17 table to start. No parking is available. All the initial equipment will be bought online. There will be needed different things like the coffee machines, coffee roaster and grinders. Refrigeration and water filtration system are both particularly important as well. The first one is essential for the temperature to be kept same even if the doors will be opening and closing every minute, whereas the quality of the water influences the quality of the drink served. The choosing of these equipment is fundamental as it need to follow specific standard and before the opening they will be check and certified by the Board of Health to see if they can be used. An important thing that needs to be consider is that most of the coffee machines are connected to the plumber system of the building. So, the plumber must be able to provide connection between the two for the machine to automatically receive the water necessary for making the coffees (The coffee Brewers, 2017). But it is not the only thing that needs to be checked, the grinder and the steamer of the machine are very important as well as they affect the quality of the coffee. 
[bookmark: _Toc39925302]Daily operations
Good customer service is the key for a business to be successful (Ward,2019). GNVEA coffee will provide customers with great service maintaining always low prices. Costumers will be able to order food and beverages from the bar and pay for the service there, but they will be served to the table if necessary and there is no need for them to clean their tables after the consumption.  Assuring to everyone a good service helps the business grow and also save moneys. It is very important to not have complaints and to have good feedbacks. An America express survey shows how bad costumer service impacts on small businesses: 78% of the costumers refused to pay for the service and 96 % of them who experience this claimed they will not come back to a certain place (Ward,2019).  To assure a good customer service means also to have what costumers need and ask for. The inventory will help the staff understanding this, but it will also make the company not loose moneys.  At the end of every day one member of the staff will be in charge of the inventory. This means to make a list of everything left in the stock, food as well. This helps to understand what things are needed to be bought but also to void wastage of products that may not be sell and helps to have a clearer view of what costumers are actually buying (Dayton, 2019). For a small business, like GNVEA café, this is a very fast procedure as it can be necessary to do for example only a quick list with every product inside and when doing the stock, you can just mark them. The staff will be responsible also for the maintenance, cleaning the café and doing the restocking during the delivery days. The delivery dates decided are usually on Monday, in order to get fresh products for the week, but once the business is opened, they may vary as there will be probably needed more delivery days based on the costumes. 
[bookmark: _Toc39925303]Legal 
When opening a business there are few legal licences and permits to consider. 
· Business Licence: there is the need to register the business in the state and wait for it to be accepted before the opening.
· Employer identification number that is the number throughout what the business taxes each year.
· Certificate of occupancy
· Sales tax licence. 
· Permit to prepare and serve food and drinks.
· General business liabilities like property insurance. 
It is fundamental to apply for these permits before the opening of the business (Word Press, 2016). However, there are other licences to take in consideration, like the music or the sign one. Every restaurant or café who want to put music in the background must ask for a permit as music is protected by the copyright law. Another permit that needs to be ask for is the sign one, that is been needed for all the signs and board outside (Sirvo Team, 2016). Before opening a business where food is sold there are few health and safety standards to follow. To understand how to handle food safely and avoiding hazards it is necessary to follow the HACCP (hazard analysis critical control point), who is responsible for the management of food safety (Suret,2015). All the employers must be trained. Food must be stored and transported and cocked safely in order to avoid the contact with bacteria and to avoid cross contamination as well. Food must be separated, and, in each container, there must be a label. Every end of the shift the staff is required to label the food putting the actual date and the expiry one. In order to make sure a business is respecting the health and safety norms there will be several inspections. 
[bookmark: _Toc39925304]Personnel requirements
The staff for the GNVEA café will be formed by five people to start. There will be a general manager, who will be responsible for the management of the daily operations, make sure the staff is trained and schedule their shifts. He will be in strict contact with the ceo, with whom they will share their idea and make any possible change in the business. Other responsibilities the manager will have are keeping under control expenses and relationship with the suppliers. The café will have also one team leader and two baristas/ waiters. The team leader responsibility will be to make sure the service is excellent and the relationship between the team members is always good. All the staff is trained and experience for working in hospitality and handling food. They will be responsible for the service, making sure the costumers get what they ask for, making sure the food they serve is not contaminated and giving special attention to the allergies. They must be aware of all the allergens contained by the food. They must also know all the possible hazards in the building and have been trained about fire risk and emergency exits. To learn all these things they will be required to do some online trainings about health and safety, allergens, and fire training. Every employee will be paid based on the importance of their role. The pay structure that will be used for this café will be the individual one. This consist in fixed salaries, depending on the job role, and can be calculated as fix salary or per hour (Paydata Ltd, 2020). The manager will get a fix salary, that means for every month are calculated the same number of hours, whereas the staff will be paid hourly. 

[bookmark: _Toc39925305]Inventory 
For a company to buy anticipation inventory is indispensable. Depending on the period and on the demand of some goods that it sells, there must be enough of them in their stock (Wallers,2019). A good inventory is important to avoid running out of products demanded by costumers and it helps you keep under control your stock. It is very important to organise your stock in a way which helps you use first the product that have been bought before, in order to sell everything before it expires and so not to loose money and waist food. This helps a business to sell good product quality (Reddigari,2018).  The staff will be required to check the stock and organise it every end of the day and report everything to the manager who will be in charge to organise the deliveries. Having stable and good suppliers is fundamental for making the lead times efficient and short. By lead time it is meant the time needed for a supplier to deliver some goods to the business from the moment they are ordered (Lester,2017).  It is expected a less demand on goods during summertime, when university will be closed, and most people go on holiday. The agreements with the suppliers are clear and flexible. Depending on the first period and on the demand of goods delivery days and goods delivered may have different changes. However, the waiting time will be short. The products sold will be always the same, independently from the season, so they may not suffer any change. 
[bookmark: _Toc39925306]Suppliers 
GNVEA café will have 3 main suppliers who will provide the business with everything necessary. This cafeteria will provide costumers with high quality coffee. There will be sold especially L-theanine coffee.  L-theanine is an extract that helps to relax the mind and the body and helps to focus on a certain task. This will be mixed with a high-quality Arabica coffee, named Doi Chang, which is produced in Thailand and will be supplied by Café Rico. Based in Dorset, with over 20 years of experience, will provide the business with a great service and maintain always low and fantastic prices (Café Rico Limited,2020). They will supply the company also with sugar sticks, take away coffee cups with different sizes and few equipment necessary for the bar, like for example jugs, cups, teaspoons, and thermometers. Whereas the L-theanine will be provided by Nutri Herb. This is a certified company dedicated to the manufacturing of the botanical extracts and its derivates, based in China. The shipping will take short time, around 2-3 working days from the moment you order.  Brakes company will provide the company with food like fresh salad, sandwiches, cakes, biscuits, muffins, cupcakes, cold pies, crisps and snacks. They will provide all the catering supplies as well. 
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My experience
I am Angie, in my work experience work, I had the opportunity to work as a team leader in the Hospitality Industry, and I am currently working as a Marketing Officer.  I personal growth as an individual, and I am in constant focus to develop the employability skills that are strong communication, time management, problem-solving and organization and management. My knowledge and motivation will support all the processing to become professionals, and my understanding of IT skill is increased by the use frequently of MS Office, that will help significantly to keep tracking of the features, inventory, costumer or staff responsibility and future project for GNVEA Coffee Shop. 
Introduction	
Technology plan refers to process that involves planning of technical evolution of system or program for reaching end-state or future vision. It comprises of desired sponsor outcomes, technology insertion points, maturation requirements, technology forecasting along with insertion points (Ansoff and et. al, 2019). Strategic technology plan represents peculiar kind of planning which aids firm to acknowledge where It are at present scenario and where It see after some time in future with respect to infrastructure as well as technology in their working place. This report is based on GNVEA coffee shop which is located in North Greenwich and provides their customers with Thailandese coffee. Along with this, we have 5 computers which have windows operating system along with server for computer and cloud for 1GB free for our costumer. This report comprises of technology plan along with management and organisation of activities which are carried out within their working premises. 
[bookmark: _Toc39747641][bookmark: _Toc39864515]Technology Plan 	
A high-level strategy which furnishes details related with where organisation is and where it wants to go in future is referred to as technology plan. This will enable cafe to formulate their short as well as long term goals and accordingly work for their attainment. Plans are being developed with respect to what are the objectives of organisation (Abrahms, 2019). For an instance if firm want to be one of the renowned coffee shops is North Greenwich then It need to develop plan through which this can be acquired. This indicates that objective has to be clear enough which will enable to decide how it can carry out. Various aspects are included within technology plan, it is specified below: 
[bookmark: _Toc39864516]Vision statement
[bookmark: _Toc39747643]To be a leading Thailandese coffee along with food services around United Kingdom by rendering guiding principles of quality, integrity, modern service and relationship. 
[bookmark: _Toc39864517]Strategy
The vision statement has been formulated and accordingly coffee shop can formulate strategies. With the enhancement of technology people are looking forward to having quick response to orders ordered by them. Coffee shop need to ensure that It provide their customers with a feasible environment (Fountaine, McCarthy and Saleh, 2019). The vision, it need ensure quality of their services, for this it needs to acquire experienced workforce who can do given tasks adequately and precisely. It needs to be technologically sound, like provide their customers with an option to make payments online or machine in which It can swipe their cards. Along with this, if it is possible then it can place a tablet on each table by which customer can make orders instead of standing in a queue and waiting for their turn. Furthermore, to reach more number of a people across United Kingdom the initially step which can be taken by them is to have collaboration with services from Zomato or any other such firm who provides delivery to customers. It needs to have an online platform through which customer can order their food or beverages and collaborated firm will be liable for making deliveries (Giannopoulou, Barlatier and Pénin, 2019). If things go well then it can have our coffee shop in other parts of UK also so that people who are not able to reach them via online medium can also have access to their offerings. 
[bookmark: _Toc39864518][bookmark: _Toc39747644]Timeline and Budget Plan
As a start-up it is necessary that market has been explored adequately before starting it. This will take time and adequate amount to start operating. With respect to Coffee Shop timeline and budget has been specified below:
	Cost
	Months
	Cost per Month (in £)
	One-time Cost (in £)
	Total Cost (in £)

	Advertising
	3
	100
	
	300

	Employee Salaries
	12
	8200
	
	98400

	Payroll Taxes & Benefits
	12
	100
	
	1200

	Rent or lease payment
	12
	2500
	
	30000

	Shipping
	1
	40
	
	40

	Communication lines
	12
	26
	
	312

	Computer Equipment
	
	
	400 (5piece)
	20000

	Computer Software
	
	
	250
	250

	Insurance
	12
	12
	
	124

	Interest Expense
	
	43
	
	516

	Bank Service Charge
	
	
	60
	60

	Supplies
	
	
	1200
	1200

	Travel & Entertainment
	
	
	0
	0

	Equipment
	
	
	570
	570

	Furniture & Fixtures
	
	
	5000
	5000

	Leasehold Improvements
	
	
	0
	0

	Security Deposits
	
	
	4000
	4000

	Business License
	
	
	113
	113

	Professional Services
	
	
	124
	124

	Consultants
	
	
	40
	40

	Inventory
	
	
	900
	900

	Working Capital
	
	
	0
	0

	Miscellaneous
	
	
	400
	400

	Estimated Budget
	
	
	
	163549



[bookmark: _Toc39864519]Organisational profile
Coffee Shop is a start-up who is delivering our services in North Greenwich and provides good Thailandese coffee.  We are looking forward to capture adequate number of customers by formulation of effective business plan that will aid them to analyse all the crucial aspects and implement them within organisation (Zhang, Rao and Wang, 2019). 
[bookmark: _Toc39864520]Mission Statement
Serving people with pride and work with passion to delivering enhanced services to their potential customers. 
[bookmark: _Toc39864521]Inventory of existent innovation
At present coffee shop have 5 computers along with server and a cloud with 1gb Free for our costumer specially will be students. As a small shop it is enough to accomplish their requirements but with evolution of technology and altering requirement of market and to accomplish their strategies some major aspects are required with respect to their inventory (Love and Matthews, 2019). It involves a free new software with 1GB storage along with updates, new equipment’s which will make their work easy like coffee grinder, tablets, etc. 
[bookmark: _Toc39864522]Breakdown of associated execution
Management needs to identify needs of market as well as their probable customers. According to this It have to formulate clear vision and mission statements along with core values as It will act as guidance in way employees have to deliver their services within marketplace as well as in working premises. For build of these statements It need to have adequate workforce, relevant advertisement through which maximum people will come to know about Coffee Shop for this It can make use of social media platforms like Facebook, LinkedIn, Twitter or any other. It need to develop a website in which It have to update all their offerings along with captivating images of their servings as it will lead to create a pleasant impact on people (Huynh, 2018). Furthermore, it needs to collaborate with delivery firm who can provide their customers with their orders. After collaboration is successful it must have an option in our website through which people can make online orders and also make payment for same. 
[bookmark: _Toc39864523]Analysis of objectives
The objectives of GNVEA Coffee Shop are illustrated below:
Short term:
To identify requirements of market as well as customers by which Coffee Shop can ensure about sustainability within the marketplace. 
To reach maximum number of individuals that will enable them to have relevant brand awareness.
Long term:
To expand their operations across United Kingdom and have a strong brand positioning within the market.
To acquire a huge customer base that will lead to have amplified sales by bring in innovations within their offerings.

The objectives provide guidelines with respect to what it has to do basically, clarity for reaching our goals. 

[bookmark: _Toc39864524]What is first thing GNVEA Coffee Shop needs to do?
Market analysis is the initial step which has to be carried out by Coffee Shop to identify needs of market as well as their probable customers. This will aid them to provide their services according to them (Makedon and et. al, 2019). Basically, it is first thing which must be done for having customers. 
[bookmark: _Toc39864525]How long do you approximate it will take to finish each?
The objectives have been formulated with respect to short- and long-term period. For attaining a short term goals the time frame is 3 year as it is normal to adjust within the market and create brand awareness among individuals. The long-term objectives will take near about 5 years to complete as it is necessary to sustain within the market and then only expansion can be carried out.
[bookmark: _Toc39864526]Once the business completes the plans, what are the next steps?
Various strategies and objectives have been formulated, if things go well and goals are attained then GNVEA Coffee shop can enhance them by adding food items within their list like it can move to a restaurant and create a unique brand positioning in market. Along with this, Coffee Shop can also operate their operations in other countries. 

[bookmark: _Toc39864527]Management & Organisation
[bookmark: _Toc39864528]Management Summary
The idea of owner of GNVEA Coffee Shop is simple which involves integral part of values which illustrates carrying out right things right at initial time. The shop will be employee owned in which when vision and mission statements are formulated then it will be involved as it will lead them to have something innovative (Bplans, 2020). Here, personal growth of individuals, their creativity and empowerment for attainment of goals will be focussed on. This will lead GNVEA Coffee Shop to have impelling results as when their employees will be motivated and supported within their activities it will carry out their activities up to complete potential. This will enable Coffee Shop to attain their goals on time. 
[bookmark: _Toc39864529][bookmark: _Toc39747645]Organisational Structure
GNVEA Coffee Shop is small businesses which have 5 employees initially who are involved within different activities and have opted for flat organisational structure. It involves owner, administrative manager and system manager. Owner will make decisions in context of objectives and strategies. Mr Georgie, Ms Victoria and Miss Angie are part of Management Team. Administrative manager is responsible for looking tasks like inventory, HR, relation with suppliers and will be primary point of contact for services to customers (Zelinova, 2019). System manager will be responsible for all other activities like issues of employees, providing them training and all other aspects.  




   CEO
Mr Georgi


	Manager
Miss Angie



Supervisor
Mrs Victoria



[bookmark: _Toc39864530]Personnel Plan
Coffee Shop have 5 employees initially who are responsible for carrying out different activities. But when people will be aware about services and their customer will increase then there will be need of more employees. Furthermore, after 1 year the employees will be provided with appraisal in their salaries as per work that is being done by them. It will lead them to maintain motivational levels of employee through which It can work as per desired standard and have enhanced contribution within activities carried out within the shop. 
[bookmark: _Toc39864531]Management team
Coffee shop have one Manager that is Miss Angie and Mrs Victoria as a Supervisor and their point of view to see different situation may be different which can lead to conflict among them.  For an instance administrative manager of GNVEA  Coffee Shop may think that it need to have employees as their work is increasing but system management feels that it is not required and money involved within process can be used in other activities (Yoon and et. al, 2019). This is a small situation but can lead to conflicts between both of them. There will be a management gap which has to be identified by owner and adequate solution has to be resolved before it leads to major problems. 
Each aspect has to be clearly identified and accordingly managers have to manage their employees that will lead them to have affirmative impact. Management of GNVEA Coffee Shop needs ensure that needs of their employees are addressed as it will boost up their morale to work up to complete potential. This will have positive impact on overall operations that are being carried out within the GNVEA Coffee Shop. Along with this, it must be ensured that it follow the plan which is being formulated and make sure that objectives and goals are attained on time. 
[bookmark: _Toc39747646][bookmark: _Toc39864532]Conclusion
Form the above it can be concluded that, within evolving market firm need to make sure that It are able to meet the standards of marketplace in terms of their needs. For this, it is important It formulate adequate technological plan through which needs of potential customers can be attained in an adequate manner. Furthermore, all the operations have to be managed as well as organised in appropriate way as through this it will be easy for employees to coordinate objectives of firm. The budget and timeline have to be considered appropriately so that any aspect is not left out that may lead to create problem at other instance of time. This will lead Coffee Shop to attain their goals and objectives on time by having relevant profit. 
[bookmark: _Toc39747647]
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[bookmark: _Toc39904839]Introduction to Financial Plan
Numbers are neither magical, mysterious, nor menacing. They merely reflect other decisions you have made previously in your business planning (Abrams, 2003). Every business decision we make leads to a number, and taken together they lead to the business financial forms (Abrams, 2003). Whatever a business decides to do, whether that is advertising in the newspaper or on leaflets. Perhaps you have projected a certain budget after sales at an established level, then, there will be a number attached to that decision. In order to help yourself with the work or to help get a loan or someone to lend you money, you can create financial documents to help you achieve that (Pinson, 2008). These are ‘Summary of Financial Needs’, ‘Dispersal of Loan Funds Statement’, ‘Cash Flow Statement’, ‘Three-year income projection’, ‘Break-even analysis’, ‘Balance Sheet’, ‘Profit and Loss Statement’, ‘Loan Application/Financial History’, ‘Financial Statement Analysis’ (Pinson, 2008).

[bookmark: _Toc39904840]Source of Funds
The source of our funds is a collective savings accounts where we have already saved up a start-up amount of £47,000. Our business will be applying for additional funds from investors as we would like to play it safe and have admittedly more than just the usual start up amount to stay on the safe side. We are only asking for £24,000 from our investors to be on our target. Our business haves a shared savings account on a credit card with Lloyds Bank where we all put some shares from ourselves towards our business. In return we are willing to give 25% of our businesses net worth to the investor.


[bookmark: _Toc39904841]Summary of Financial Needs
Once a start-up plan has been formulated or a new strategy for the business, the business will have to make forecasts of the likely results of your endeavours (Barrow, Barrow and Brown, 2008). These are essential to show how much profit you could make, and to create a safe financial strategy. They may prove wrong of course, but the learning outcome from carrying out these forecasts will help you create plans for the future that you end up believing in (Barrow, Barrow and Brown, 2008). Here, after devising a few tables that will cover our ‘Start-up finances’, followed up by our yearly forecast, a five-year forecast and finally a ten-year forecast of our business we will have a rough idea what to expect with our endeavours. These will also serve us with a way to see potential threats and prepare to adapt to them to help support our business to keep moving forward towards the set business goals.



[bookmark: _Toc39904842]Start-up Costs Forecast
Here is the start-up forecast that we have foreseen to require in order to start our own business, this includes all the furniture we will need, the rent for facility where we will run the business, legal and accounting expenses, business taxes and all the equipment that will be required. This information has been all drawn by personal research on various websites where I have compared and found the best prices for our equipment and also from an interview that I have conducted from a business owner.


















	START-UP COSTS
	
	
	
	

	Our home-based Agency
	
	
	
	April, 2020

	COST ITEMS
	MONTHS
	COST/MONTH
	ONE-TIME COST
	TOTAL COST

	Advertising/Marketing
	3
	100£
	
	300£

	Employee Salaries
	12
	8200£
	
	98,400£

	Employee Payroll Taxes and Benefits
	12
	100£
	
	1200£

	Rent/Lease Payments/Utilities
	12
	2500£
	
	30,000£

	Postage/Shipping
	1
	40£
	
	40£

	Communication/Telephone
	12
	26£
	
	312£

	Computer Equipment
	
	
	4000£
	4000£

	Computer Software
	
	
	250£
	250£

	Insurance
	12
	12£
	
	124£

	Interest Expense
	
	43£
	
	516£

	Bank Service Charges
	
	
	60£
	60£

	Supplies
	
	
	1200£
	1200£

	Travel & Entertainment
	
	
	0£
	0£

	Equipment
	
	
	570£
	570£

	Furniture & Fixtures
	
	
	5000£
	5000£

	Leasehold Improvements
	
	
	0£
	0£

	Security Deposits
	
	
	4000£
	4000£

	Business License/Permits/Fees
	
	
	113£
	113£

	Professional Services – Accountants and Legal
	
	
	124£
	124£

	Consultants
	
	
	40£
	40£

	Inventory
	
	
	900£
	900£

	Cash on Hand (Working Capital)
	
	
	0£
	0£

	Miscellaneous
	
	
	400£
	400£

	ESTIMATED START-UP BUDGET
	
	
	
	147 549£ 


Source: author














[bookmark: _Toc39904843]Projected Profit and Loss Model
The Profit and Loss Model is the document used to assess the taxes of your company’s profits (Meggitt, 2020). With this tool you are capable of projecting your net profits and make sales and expense projections. In short terms it helps you determine whether your business will make money during a specified period of time during your business running. If you’re in the seasonal business, you know that some period of the year will be great for your business whilst other times they will be slow. With our coffee shop business which will be highly targeted towards students. We will know that during the summer we will have a lower customer rate because most students are off during summer times except the adult ones which start on a later course and finish in August. This doesn’t mean that we won’t have any business at all but it will surely reduce during summer. We could still serve students that are in online classes and are studying out of school times. Lastly, if you are going to try to borrow funds, this helps the lender determine your business creditworthiness. It is a document that is requested by banks and business loaners. Another factor to be considered is the constant growth of the economy. This causes inflation, and in this industry, this will cause increase of product prices on the market (Barnes, 2020). On the picture below we can see that the inflation in the United Kingdom has been dropping down recently but judging by the pattern that is going to turn around and head back heading up on the chart, this would mean that our product prices would increase.
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Source: data.oecd.org












	START-UP COSTS
	
	
	
	
	
	
	
	
	
	
	
	
	

	Your Home-Based Agency
	
	
	
	
	
	
	
	
	
	
	
	
	

	REVENUE
	JUN
	JUL
	AUG
	SEP
	OCT
	NOV
	DEC
	JAN
	FEB
	MAR
	APR
	MAY
	YTD

	Estimated Sales
	£34630
	£38632
	£41440
	£40800
	£43450
	£44800
	£42800
	£39450
	£41350
	£45400
	£43200
	£43800
	£499752

	Less Sales Returns & Discounts
	£40
	£280
	£210
	£240
	£360
	£430
	£400
	£320
	£360
	£420
	£440
	£580
	£4080

	Service Revenue
	£36450
	£39300
	£41500
	£41200
	£43000
	£45600
	£43200
	£40500
	£41000
	£45800
	£42800
	£44000
	£504350

	Other Revenue
	£5
	£0
	£0
	£70
	£0
	£0
	£50
	£40
	£0
	£0
	£0
	£0
	£175

	Net Sales
	£36410
	£39120
	£41290
	£41030
	£42640
	£45170
	£42850
	£40220
	£40640
	£45380
	£42360
	£43420
	£500530

	Cost of Goods Sold
	£3300
	£3600
	£4000
	£4200
	£4400
	£5200
	£4300
	£4000
	£3700
	£4400
	£4300
	£4300
	£49700

	Gross Profit
	£33110
	£35520
	£37290
	£36830
	£38240
	£39970
	£38550
	£36220
	£36940
	£40980
	£38060
	£39120
	£450830

	EXPENSES
	JUN
	JUL
	AUG
	SEP
	OCT
	NOV
	DEC
	JAN
	FEB
	MAR
	APR
	MAY
	YTD

	Salaries & Wages
	£2050
	£2050
	£2050
	£2050
	£2050
	£2050
	£2050
	£2050
	£2050
	£2050
	£2050
	£2050
	£24600

	Marketing/Advertising
	£130
	£130
	£130
	£40
	£40
	£40
	£0
	£0
	£0
	£0
	£0
	0£
	£510

	Sales Commissions
	£30
	£60
	£80
	£65
	£40
	£35
	£70
	£60
	£65
	£50
	£55
	£55
	£665

	Rent
	£2500
	£2500
	£2500
	£2500
	£2500
	£2500
	£2500
	£2500
	£2500
	£2500
	£2500
	£2500
	£30000

	Utilities
	£270
	£270
	£270
	£270
	£340
	£270
	£270
	£270
	£270
	£340
	£270
	£270
	£3380

	Website Expenses
	£3.30
	£3.30
	£3.30
	£3.30
	£3.30
	£3.30
	£3.30
	£3.30
	£3.30
	£3.30
	£3.30
	£3.30
	£39.6

	Internet/Phone
	£32
	£32
	£32
	£32
	£32
	£32
	£32
	£32
	£32
	£32
	£32
	£32
	£384

	Insurance
	£5
	£5
	£5
	£5
	£5
	£5
	£5
	£5
	£5
	£5
	£5
	£5
	£60

	Travel
	£0
	£0
	£0
	£0
	£0
	£700
	£0
	£0
	£0
	£0
	£0
	£0
	£0

	Legal/Accounting
	£12
	£12
	£12
	£12
	£12
	£12
	£12
	£12
	£12
	£12
	£12
	£12
	£144

	Office Supplies
	£4
	£40
	£20
	£18
	£40
	£60
	£20
	£180
	£140
	£20
	£35
	£35
	£612

	Interest Expenses
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0

	Total Expenses
	£5036.3
	£5102.3
	£5122.3
	£4995.3
	£5062.3
	£5707.3
	£4967.3
	£5112.3
	£5072.3
	£5012.3
	£4962.3
	£4962.3
	£61114.3

	Income Before Taxes
	£27,264.7
	£30,417.7
	£32,167.7
	£31,834.7
	£33,177.7
	£34,262.7
	£33,582.7
	£31,197.7
	£31,867.7
	£35,967.7
	£33,097.7
	£34,157.7
	£388,996.4

	Income Tax Expenses
	20%
	20%
	20%
	20%
	20%
	20%
	20%
	20%
	20%
	20%
	20%
	20%
	20%

	NET INCOME
	£21,811.7
	£24,334.16
	£25,734.16
	£25,467.76
	£26,542.16
	£27,410.16
	£26,866.16
	£24,958.16
	£25,494.16
	£28,774.16
	£26,478.16
	£27,326.16
	£311,197.12


Source: author

The method used to create this forecast was a team research on how many people visit Greenwich Station and the percentage chance of them buying our products.
[bookmark: _Toc39904844]Five-Years Financial Forecast
This is the five-year forecast of our company’s finances. If the forecast ends up to be accurate the company will expand and we will open another shop somewhere where the environment will be similar. This includes import charges for non-EU products as our coffee comes from Thailand.
	GNVEA Coffee Shop
	Year 1
	Year 2
	Year 3
	Year 4
	Year 5
	Total:

	INCOME
	

	
	
	
	
	

	1. Sales Revenues
	£540360
	£565320
	£580420
	£572880
	£592634
	£2,851,614

	2. Cost of Goods
	£55000
	£60000
	£58500
	£62000
	£60000
	£295,500

	a. Coffee Beans
	£3000
	£3200
	£3150
	£4500
	£3400
	£17,250

	b. Food
	£4800
	£5200
	£5050
	£4800
	£4930
	£24,780

	c. Other Drinks
	£2300
	£2600
	£3200
	£2400
	£2200
	£12,700

	d. Computers
	£450
	£600
	£0
	£400
	£860
	£2,310

	3. GROSS PROFIT ON SALES
	£474,810
	£493,720
	£510,520
	£498,780
	£521,244
	£2,499,074

	EXPENSES
	
	
	
	
	
	

	2. Variable (Sellings) (a thru h)
	£10,300
	£11,840
	£11,970
	£9,490
	£7,570
	£51,170

	a. Advertisements
	£1200
	£3000
	£1200
	£0
	£0
	£5,400

	b. Sale Returns and Discounts
	£5500
	£6000
	£6300
	£5900
	£5400
	£29,100

	c. Computer Equipment
	£1200
	£400
	£2000
	£640
	£0
	£4,240

	d. Server Equipment
	£400
	£360
	£400
	£200
	£120
	£1,480

	e. Cups and Trays
	£600
	£800
	£750
	£1000
	£750
	£3,900

	f. Furniture
	£200
	£0
	£0
	£400
	£0
	£600

	g. L Theanin
	£1200
	£1280
	£1320
	£1350
	£1300
	£6,450

	1. FIXED (Administrative) (a thru g)
	£298,350
	£321,720
	£324,360
	£330,020
	£340,760
	£1,613,950

	a. Financial Administration
	£1000
	£1000
	£1000
	£1000
	£1000
	£5,000

	b. Insurance
	£2400
	£2400
	£2400
	£2400
	£2400
	£12,000

	c. License & Permits
	£450
	£320
	£460
	£420
	£360
	£1650

	d. Salaries
	£260,000
	£280,000
	£285,000
	£290,000
	£300,000
	£1,415,000

	e. Rent Expenses
	£30,000
	£32,000
	£32,000
	£32,000
	£32,000
	£158,000

	f. Utilities
	£4500
	£6000
	£3500
	£4200
	£5000
	£22,300

	g. Miscellaneous Fixed Expense
	£0
	£0
	£0
	£0
	£0
	£0

	TOTAL OPERATING EXPENSES (1+2)
	£308,650

	£333,560
	£336,330
	£339,510
	£348,330
	£1,665,120

	NET INCOME (Gpr- Expenses)
	£166,160
	£160,160
	£174,190
	£159,270
	£172,914
	£832,694

	Interest Income:
	£5000
	£5000
	£5400
	£6000
	£6600
	£28,000

	Interest Expense:
	£400
	£1200
	£800
	£1000
	£800
	£4,200

	Taxes:
	20%
	20%
	20%
	20%
	20%
	20%

	Net Profit (Loss) After Taxes:
	£136,608
	£131,168
	£143,032
	£131,416
	£142,971
	£685,195



[bookmark: _Toc39904845]Break-even Analysis
Break-even analysis entails the calculation and examination of the margin of safety. Analysing different price levels relating to various levels of demands a business uses break-even analysis to determine what level of sales are necessary to cover the company’s total fixed costs (Hayes, 2020). For example, with this analysis a company can take one single fixed cost like the rent which we will do in this example and one product that is being sold, which will be coffee in this matter. Once we analyse it, we will determine at what point in time during the month that products sales are actually covering the single fixed cost of paying the businesses rent. The method that we have used here is taking all the fixed costs we have per month then dividing them by all of our products for sale and their variable cost to produce. Then the result is the forecast of how many units we have to sell before our fixed costs like rent, license, fees and legal fees and employee salaries. By this forecast we can conclude that 1,184th unit we will have covered all our fixed costs and all other sales that the business will make will go towards the profit of the company with a estimate of £27,447 only for the first business month.



Source: Author
Breakeven Formula
Breakeven point= Fixed Costs ÷ Selling price – Unit variable cost
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Breakeven Analysis Chart
Fixed costs per period	10772	10772	10772	10772	10772	10772	10772	10772	10772	10772	10772	Total costs	10772	13166	15560	17954	20348	22742	25136	27530	29924	32318	34712	Total sales	0	6216	12432	18648	24864	31080	37296	43512	49728	55944	62160	Net profit (loss)	-10772	-6950	-3128	694	4516	8338	12160	15982	19804	23626	27448	Sales Volume (Units)
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Thank you

If you have any questions, please, ask us now.





