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1. [bookmark: _Toc150635197]Introduction: 
Google is a large company which produces various products as well as profiting off the search tool that they are. Google as a company has an estimate of 279.8 billion US dollars profit for the year 2022. For a comparison, the figure for annual profit back in 2002 was 0.4 billion US dollars (Google, 2022). Google has come a long way to be one of the most profitable companies in the world nowadays, however what does work for Google look like on the inside? We will examine modern settings of Google, its impact on environment and certain principles and methods used within the organisation to sustain organisational function, profitability, and values. This report evaluates insights of the organisational culture, areas of operating systems and competence of employees and employers and the way the company adapts to the new modern and ever-changing compliances within the IT and web network services (Google, 2022).
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2. [bookmark: _Toc150635198]Google’s organisational culture, ethics, values and polices.

Organisational Culture
Google's organizational culture is often characterized as innovative, open, and inclusive. The company values creativity, autonomy, and a focus on long-term goals. They encourage employees to take risks and support them in experimenting with new ideas. Google's work environment is designed to foster collaboration and knowledge sharing, with employees encouraged to work in teams and exchange ideas (Kennedy, 1982).

Ethos and Polices
In terms of ethics, Google has a strong commitment to maintaining high ethical standards. They have a code of conduct that sets clear guidelines for employees' behaviour and expectations. Google places importance on trust, integrity, and accountability. They are committed to protecting user privacy and ensuring data security. They also strive to provide accurate information and fight against misleading or harmful content (Schein, 2010). Google has established various policies and measures to ensure ethical practices, such as a strict anti-corruption policy and compliance training programs for employees. 

Diversity and Inclusion
 Additionally, Google actively promotes diversity and inclusion. They believe that a diverse workforce fosters innovation and better decision-making. They are committed to building a culture where everyone feels included and valued, regardless of their background, identity, or perspective. Google implements various initiatives to promote diversity and inclusion, such as unconscious bias training, diversity hiring programs, and employee resource groups (Hofstede, 1980). Overall, Google's organizational culture emphasizes collaboration, innovation, integrity, and inclusivity, while their ethical principles focus on user privacy, data security, accuracy, anti-corruption, and diversity (Google, 2022)

3. [bookmark: _Toc150635199]Sustainability of Google

Renewable Energy: Google has been carbon-neutral since 2007 and aims to reach 100% carbon-free energy for its operations by 2020. The company has invested in renewable energy projects around the world, including wind and solar farms (Google, 2023).
Water Conservation: Google has reduced water consumption through innovative techniques such as using seawater and rainwater for cooling its data centres. Additionally, their campuses have implemented water-saving measures like low-flow fixtures and landscaping with native plants (Gupta, 2017).
Energy Efficiency: Google has optimized its data centres to be more energy-efficient, using advanced cooling techniques and artificial intelligence to reduce power consumption. They also have a data centre efficiency metric, Power Usage Effectiveness (PUE), which tracks their progress.
Waste Management: The company aims to achieve zero waste to landfill. They have implemented waste reduction strategies, such as recycling and composting programs across their operations. Google has also launched initiatives to reduce e-waste, promoting product recycling and sustainable design.
Supply Chain Sustainability: Google is working on improving supply chain transparency and reducing the environmental impact of its products. They prioritize suppliers who are committed to sustainability and responsible manufacturing practices. 
Employee Engagement: Google encourages employee involvement in sustainability efforts through various initiatives. They offer incentives for sustainable commuting and have an active employee-led Green Team that drives sustainability initiatives within the company (Google, 2023)
Public Influence: Google has used its platform to promote sustainability through initiatives like Google Earth Outreach, which supports organizations working on environmental conservation. They also provide grants for innovative projects that tackle climate change and other sustainability challenges (Google, 2022).


4. [bookmark: _Toc150635200]Pestel Analysis of Google

	Pestel analysis is a framework used to analyze the external macro-environmental factors that can impact a company's business operations. Here is a Pestel analysis of Google:

	· 1. Political factors: Google operates in various countries around the world, making it subject to local and international laws and regulations. Government regulations related to data privacy, censorship, intellectual property rights, and antitrust can have a significant impact on Google's operations.

	· 2. Economic factors: Economic conditions, such as GDP growth rates, inflation, exchange rates, and unemployment rates, can affect Google's business. In times of economic downturns, companies may decrease their advertising budgets, impacting Google's advertising revenue.

	· 3. Sociocultural factors: Sociocultural trends influence consumer behavior and preferences, which can impact Google's business. Factors such as demographic shifts, lifestyle changes, and cultural attitudes towards technology can affect the demand for Google's products and services.

	· 4. Technological factors: As a technology company, Google heavily relies on technological advancements. Rapid changes in technology, such as mobile devices, cloud computing, artificial intelligence, and big data analytics, can create opportunities for Google to innovate but can also pose challenges in terms of competition and data security.

	· 5. Environmental factors: Google has been making efforts to reduce its environmental footprint, such as improving energy efficiency and investing in renewable energy sources. Environmental regulations and consumer awareness and demand for sustainable practices can impact Google's operations and reputation.

	· 6. Legal factors: Google is subject to various legal issues related to competition, intellectual property, privacy, and data protection. Legal challenges and lawsuits can lead to financial costs and damage the company's reputation.

	It is important to note that the significance and impact of these factors can vary across different countries and regions where Google operates.




5. [bookmark: _Toc150635201]Evaluation of Google’s Organisational culture and sustainability using Beer’s Silent Barriers theory

Beer's Silent Barriers theory focuses on identifying and addressing the hidden, informal obstacles that exist within an organization and hinder positive change and adaptation. When evaluating Google's organizational culture and sustainability using this theory, we can examine how Google addresses these silent barriers (Beer, M., 2009).

Cultural Barriers - Google's strong emphasis on innovation and creativity may foster a culture that values independent thinking and risk-taking. However, it is essential to evaluate whether this cultural emphasis may hinder efficient decision-making or create resistance to change (Beer, 2000). Google's communication channels, decision-making processes, and employee engagement initiatives is the extent to which cultural barriers exist and how they are managed is phenomenal considering the number of employees from diverse backgrounds Google has to this day.

Political Barriers - Political barriers often arise due to power dynamics, conflicts of interest, or competing agendas within an organization. Evaluating Google's approach to addressing power imbalances, promoting transparency, and facilitating open dialogue is key to understanding how they manage potential political barriers that may hinder their sustainability efforts.

Structural Barriers - Google's organizational structure, with its emphasis on autonomy and flat hierarchies, can contribute to agility and innovation. However, it is important to assess whether this structure may impede the coordination of sustainability initiatives or the implementation of consistent practices across the organization. Examining communication channels, cross-functional collaboration, and the allocation of resources, reveals how Google overcomes structural barriers (Leibold, 2005).

Cognitive Barriers - Cognitive barriers relate to individuals' mindsets, beliefs, and resistance to change. To evaluate this aspect, Google's approach to fostering a growth mindset, promoting continuous learning, and managing resistance to sustainability initiatives is outstanding. Assessing training and development programs, performance management systems, and change management strategies would provide insights into how Google addresses cognitive barriers (Chatman, 1994).


6. [bookmark: _Toc150635202]Mckinsey’s 7’s Framework Within Google

McKinsey's 7S Framework is a management tool that helps analyse and align the various elements of an organization to ensure efficient operations. Analysing Google's organizational culture, values ​​and sustainability using this framework will involve examining how these elements fit into the overall strategy and contribute to Google's success. See Figure 3
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Strategy: Google's strategy focuses on innovation, technology and user-centric products and services.
-A focus on developing innovative technologies, diversifying its product portfolio, and expanding into new markets has supported the company's growth and market leadership.

Structure: Google's organizational structure is characterized by a relatively flat hierarchy and decentralized decision-making processes.
-This structure provides agility, flexibility, and empowerment, allowing employees to contribute to innovation and drive business success.

Systems: Google has well-established systems in place to encourage and support innovation, collaboration, and knowledge sharing.
-Its emphasis on data-driven decision making, performance management and continuous learning contribute to its dynamic and entrepreneurial culture (Demir, 2019).

Shared Values: Google's Shared Values ​​are rooted in the company's core principles, including user-centricity, openness, innovation, and a commitment to making a positive impact on world.
-These values ​​shape the organizational culture, guide action, and contribute to the company's reputation as an innovative and socially responsible company.

Skills: Google values ​​the skills and expertise of its employees.
-The company's recruitment and talent development process focus on attracting and developing top talent, especially individuals with technical expertise, creativity, and a passion for innovation.

Style: Google has a unique leadership style that encourages autonomy, inclusivity, and transparency.
-Google leaders are known for their approachability, open communication, and ability to foster a culture of collaboration and trust.

Employees: Google employees are distinguished by their diversity, creativity, and emphasis on employee happiness and satisfaction.
-The organisation offers a variety of benefits and perks to attract and retain top talent, while fostering an inclusive and supportive culture.

Overall, Google's organizational culture, values, and sustainability efforts align well with McKinsey's 7S framework. The company's focus on innovation, flexible structures, support systems, shared values, skilled workforce, leadership style and employee-centric policies contribute to success and sustainability of the company.

7. [bookmark: _Toc150635203]Areas of Improvement for Google as an organisation

Renewable energy: While Google has made significant progress in using renewable energy sources for its operations, new investments in renewable energy projects can help reduce carbon emissions and dependence on non-renewable sources.

Collaboration and Collaboration: Strengthen partnerships with other organizations, industry peers, and research organizations that can help Google drive innovation, share best practices, and collaborate on sustainability initiatives with a variety of projects that have a broader impact beyond Google's own operations (Evangeline, 2016).

Transparency and reporting: Improving transparency in sustainability reporting can strengthen Google's reputation. Publishing comprehensive, verified sustainability reports that highlight progress, goals and challenges can help stakeholders accurately assess a company's sustainability efforts (Chirico and Nordqvist, 2010).

Oversight and Responsibility: Laying out a devoted group or office liable for observing and guaranteeing consistence with moral rules, manageability objectives, and values inside the association can assist with keeping up with responsibility and drive constant improvement here.

Reinforcing Moral and Ethics: Google ought to consistently return to and update its moral rules to guarantee they are lined up with developing cultural assumptions. This incorporates tending to expect irreconcilable situations, guaranteeing straightforwardness and reasonableness in dynamic cycles, and advancing variety and consideration inside the organisation.

Oversight and Responsibility: Laying out a devoted group or office liable for checking and guaranteeing consistence with moral rules, manageability objectives, and values inside the association can assist with keeping up with responsibility and drive consistent improvement here.


By addressing these areas for improvement, Google can continue to improve its organizational culture and sustainability practices, leading to a lasting positive impact on employees, stakeholders, and environment. 

8. [bookmark: _Toc150635204]Recommendations and Enhancements 

Upgrading coordinated effort with innovation the utilization of advanced instruments and stages to advance smooth correspondence, data sharing, and cooperation among workers, no matter what their area or time region, called "utilizing innovation to improve cooperation.
" It assists organizations with killing geological obstructions and fabricate a more drawn in and effective labour force.
 • Coordinated effort and correspondence between colleagues is worked on through continuous informing, record sharing, and video conferencing made conceivable by stages like Leeway, Microsoft Groups, and Zoom.
 • Groups can put together work, put forth boundaries, and track progress utilizing stages like Trello, Asana, and Jira.
 This permits everybody to be in total agreement and informed about project cut off times and achievements (Eisenstat et al, 2000).
 • Variant control issues are wiped out when different clients cooperate progressively on reports, bookkeeping sheets, and introductions utilizing cloud-based capacity frameworks, Google Work area, and Microsoft Office 365.
 • Representative information sharing, input chasing, and project cooperation are finished through interpersonal organizations and inside discussions like Facebook's Yammer and Working environment.
 
To further develop correspondence and information dividing between its worldwide labour force, Coca-Cola sent Salesforce Babble, a social coordinated effort instrument. This superior outreach group efficiency and advanced cross-useful coordinated effort and direction (Ragavan et al, 2016). Slack is utilized by web-based business organization Shopify to work with correspondence between its geologically scattered labour force. Representatives currently convey more successfully, take care of issues quicker and feel more piece of the group. Microsoft Groups has been utilized by Broad Electronic to further develop joint effort and correspondence across its numerous business capabilities. With the stage's superior venture coordination, constant communication, and diminished email over-burden, efficiency and camaraderie eventually increment.

9. [bookmark: _Toc150635205]Conclusion
Google has an incredible organisational culture, values and ethos at the workplace. An outline of Google's administration methodology and progressive culture uncovers the association's extraordinary commitment to the executives, development, and normal inclusivity. The Affiliation exhibits an always advancing viewpoint by zeroing in on reasonable energy, driving detour financial aspects endeavours, and carrying out assorted and smart projects that meet industry standards. Google has the valuable chance to increment upkeep endeavours in regions that have been recommended for development, for example, store network backing and effortlessness of parts. As well as propelling individuals and further developing proficiency, developing inclusivity, variety and success as well as nonstop learning and improvement can assist with building a more grounded and stronger labour force. Evaluating these thoughts could contribute fundamentally to research's dictator suitability, assisting it with better exploring changing hindrances and remain in front of the resistance. Over the long haul, Google's dynamic and ground-breaking corporate culture in general is liable for the organization's flourishing as it fills in as a main thrust behind its supported development and effect association on a worldwide scale. The Google way of life is one of the vital drivers of Google's outcome in the IT business, drawing in top ability and establishing a climate for creative mind.
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