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INTRODUCTION


An entrepreneur is someone who has a desire and ability to succeed. An entrepreneur is basically a person who comes up with a new and innovative idea and turns that idea into an opportunity through starting a new venture. Entrepreneurship increases the standard of living of people. An entrepreneur is a visionary who has a clear vision of a new business plan and he also has an ability to turn that business idea into reality. Entrepreneurship also helps in creation of employment, impacts development of community etc. The business plan developed in this report is about medical E-commerce which has been named a WebMeds (Alvarez and Barney,2020).
MAIN BODY

Post COVID-19 internet has become a crucial part of everyone's life. People started shopping online, more than visiting stores. During lockdown people started to shop through internet and adapted it in their lifestyles. Online sales of medicines started in 1990s and started to spread rapidly worldwide. WebMeds will be an online medical store that will deal in all sorts of medicines. This business plan would make it easier for the people to shop medicines online, who stay far from medical stores moreover medicines will be sold at a good discount which will make it cheaper from all other offline stores. 
Mission statement and description of WebMeds
Mission of WebMeds is to bring a positive difference in health care and personal care of people. This app provides medical assistance and ethical counsel to the patients and to everyone who needs it.  Moreover, this business idea aims at improving well-being to the patients through personalized services. Vision statement of WebMeds is also to become nation's leading online pharmacy through providing quality life for their patients. Post COVID-19 there was a huge shift in behaviour of the consumer, people started shifting towards online stores more so, there is a huge competition in the market as there are many online pharmacies operating worldwide. WebMeds will have many features different from other online pharmacies such as-

· WebMeds delivers medicines within few minutes of ordering. 

· This app will also provide 24*7 online medical consultation and a portal where people can discuss about their medical issues (Rossolova and Holguín-Veras,2021).
· Other than that the online doctors will instantly give the prescription to the problems discussed by the people. 

· A bill will also be generated as soon as the prescription is given by the doctor and the medicines will be delivered that are prescribed by the doctor. 

Industrial analysis of the industry in which WebMeds will operate
Market size of online pharmacy stood at $68,382.3 million in 2021 that is expected soon to reach $261,684.5 million by 2030.  The online healthcare market has a progress with the highest CAGR of 17%. 

Online Pharmacy Market Report (P&S Intelligence, n.d.)
	 Attribute of the report
	Details

	Historical years
	2017-2021

	Years of Forecast 
	2022-2030

	Size of Market in 2021
	$68,382.3M

	Forecasted revenue in 2030
	$261,684.5M

	Rate of growth
	16.10%

	Scope of report 
	Trends in market, Estimation of revenue and forecast, Analysis of segmentation, Market share analysis, profiling of company. 

	Covered segments
	Region type, type of platform, type of product. 


Brief Analysis using Porter's Five Forces Business Model-

Porter's five forces is a business model that analyses all the competitive forces that helps to shape a business and determines weaknesses and strengths. Porter's model is used in every segment of the economy in order to understand the level of competition. 

· Threats of substitute- There are many online pharmacy stores operating in UK. One of the biggest threat to WebMeds can be Lloyds Pharmacy, it is one of the leading pharmacies in UK.  

· Threat of new entry in the market-  There are many barriers in the entry of the new firms due to high cost that is associated with research and development of new medicines and an entirely different business plan. So, the threat of new entry is low. 

· Competitive rivalry- There is a high chance of competitive rivalry from the existing firms, medicines are an important element in day to day life of people and there are many online pharmacies operating in UK. So the chance of competitive rivalry is high. 

· Bargaining power of suppliers- The bargaining power of suppliers is low as in industry of pharmaceutical there are handful of large players which decreases the bargaining power of suppliers. 

· Bargaining power of buyers- The chances of bargaining power of consumers in Medium as firms buy medicines in bulk and companies have to keep a price check.

Operation and management team plan

WebMeds will collaborate with various pharmacies and drugs stores who have license to sell medical products and drugs. This collaboration will help the company in procuring and supplying the goods to customers. Firstly, the company will try to attract the customers by making them aware about the company' products and services through advertisements. After that, customers can share their prescription with the company then company will analyse it with specific standards and will handed this prescription to customer's nearby pharmacy. Pharmacists will then recommend appropriate medicines and its side effects. After this, company's logistic agent will collect and validate the medicines to ensure they are according to required guidelines and regulations. After the validation, agent will deliver these medicines to customers at their doorstep in the lowest possible time. Customers can order their medicines through the company's app or website and can pay for that through cash on delivery and online payment solutions. The most important income source for the company is advertising. Company will allow pharmaceutical and telecom companies to promote their products on its platform. For this, company will charge a certain amount from these companies. Company will also sell various fitness equipment and premium memberships to build secondary source of revenue.

Company's management team will consist founders, chief executive officer, HR manager, sales and marketing manager, logistics manager, accountant customer support executive and lastly dispatch riders. The legal structure of this business will be private limited company. Because this structure will help the company in rasing funds from investors and banks which will difficult in case of partnership and sole proprietorship. Another advantage is limited shareholders which will give more ownership to owners whereas public limited company has a limitation in the form of large number of shareholders. However, company may shift its structure from private limited to public limited in the future with the purpose to expand the business exponentially and diversify the risk among various shareholders (Bandivadekar, 2020).
Marketing Plan


Marketing plan is used to outline and implement methods of advertising and promotion in order to sell products and services in the market (Schuh and Crosby, 2019). This marketing plan will help WebMeds to identify their target market and determine a suitable way for the company to reach more customers and sell more products and services. Marketing plan for WebMeds is mentioned below- 
Customer Profile

The company will target a large customers base because anyone who is employed and fall between the age of 25 to 50 will be target customer for the company. These customers will be using WebMeds services to order their prescription or OTC medicines. Initially the company will only target customers who live in UK as it will be easy for the company to meet the demand of UK population. The company provide medicine delivery services that can be consumed by all genders and since the company will try to provide best price in the market their service will be affordable for consumers of every segments. 

Marketing Mix of WebMeds

A marketing mix includes multiple areas of focus as a part of comprehensive marketing plan and it is essential to developing an effective marketing mix to implement marketing strategies effectively (Gulan, 2020). 
· Product – The company will provide medicine delivery service in UK and will focus on becoming fastest medicine delivery provider in the country. Being fastest service provider will help the company to create differentiation for the company. To ensure the best quality service the company will recruit skilled and experienced delivery partners. 
· Price – WebMeds will use cost based pricing strategy and will set their prices according to the distance of delivery location. Initially, the company will provide high discounts as investment in marketing and will slowly increase the price to make some profit. 
· Place – To deliver medicines on time the company will set up its warehouses in different locations so that they can cover major cities easily. However, the company will also collaborate with different medical wholesalers and will supply medicines directly from wholesalers to customers. This strategy will be used because it not only reduces company's cost but it will also help WebMeds to deliver medicines quickly.  
· Promotion – In the first month of company's launch the company will provide a 50% of first purchase and 30% off on second purchase. This discount will attract consumers to download company's app or make at least two purchases. This can help company to collect potential consumer's data and provide them quality service so that they can become a regular customer of the company. The company will also provide customers an online loyalty card that give provide additional benefits to customers. The company will use digital marketing to increase its brand awareness.

Financial Plan

To start operating in a competitive market the company will need to make huge investment and for that the company will raise funds through bank loans and crowdfunding. The company need to raise large amount and bank loan can provide that at competitive interest rate. UK government help start-up businesses by providing them loans on low interest rates and WebMeds will use these benefits to establish its presence in the market. The company will also use crowdfunding as this will help company to create brand awareness in the market and through its fundraiser campaign the company can identify what response they can expect from the market. 

[image: image1.png]Cash Budget

Particulars Yearl | Year2 | Year3 | Yeard
Reveme 51645 | 51645 | 51645 | 51645
Total Tncome 51645.00 | 5164500 | 51643 51645
[Opening stock 31308.00 | 3287340 | 34517.07 | 36242.92
Purchases 271360.00|284928.00|299174 40[314133.12
Closing Stock 35500.00 | 37275.00 | 39138.75 | 41095.69
EXPENDITURE

salaries and wages 7420.167| 7791.18 | 8180.73 | 8589.77
rent rates and insurance 3236.333| 3398.15 | 3368.06 | 374646
Heating lighting 2061.667| 216475 | 227299 | 238664
Cariage out 760.3333| 79835 | 83827 | 88018
Postage stationary and telephone | 401.6667| 42175 | 44284 | 46498
Discount Allowed 3843333 40355 | 42373 | 44491
Advertisement 9966667 104650 | 109883 | 1153.77
Depreciation 2500 2625.00 | 275625 | 289406
General expenses 1391.667] 146125 | 153431 | 161103
TOTAL EXPENSES 19152.83 | 2011048 | 21116.00 | 22171.80
Cost of sales 3249217 | 34116.78 | 3382261 | 37613.74
CASH SURPLUS/DEFICIT 19152.83 | 2011048 | 21116.00 | 22171.80
Opening balance 1068.00 | 2022083 | 4033131 | 6144731
Closing balance 20220.83 | 4033131 | 6144731 | 8361911





Market Research

UK pharmaceutical market is a market that is constantly growing over the last few years. During the pandemic when every industry faces many problems health industry has seen many changes and growth. One of the major change that pharmaceutical industry has seen after the Covid-19 is increased trend of online medicine delivery businesses.

Since 2017 online pharmacy in UK has seen a constant growth and the revenue of online pharmacies in UK is expected to reach 1.06 billion USD in 2025 which was noted 0.51 billion in 2017 (Statista, 2022). In global comparison China generate most revenue through online pharmacy and current trend and digitalisation indicates that this market can grow significantly in future. There are several external factors that influence the industry in both positive and negative ways and a PESTLE analysis of pharmaceutical industry is mentioned below - 
· Political Factors – Political stability and rules and regulations made by the government can influence any company's operations in a country. WebMeds need to keep an eye on these factors so that they can ensure smooth conduct of business.
· Economic Factors – Inflation, unemployment, infrastructure and GDP are some economic factors that can influence profitability of any business in the market. Currently, UK is facing inflation that can restrict the company to successfully establish a business as cost of production will be high for the business.
· Social Factors – Social factors like consumer behaviours, education level and culture can influence the demand for a company. It is important for WebMeds to understand social factors to fulfil the needs of different customer segments. For example, some specific cultures prefer traditional medicines over conventional medicines and the company need to understand that so that they can form their strategies accordingly. 
· Technological Factors – Digitalisation and technological advancement is the reason why online pharmacies are in trend. Technology can help the company to reduce their operation cost and gain competitive advantage in the industry. If a competitor adopts a technology before WebMeds then it can reduce company's performance in the market.
· Legal Factor – There are many laws that needs to be follow to operate an online medicine delivery company. It is important that company deliver correct medicine according to the prescriptions while following various every law. Specially health and safety and consumer protection law.
· Environmental Factors – It is important for every business to ensure that its operations and products do not harm environment in any way (Belkhir and Elmeligi, 2019). WebMeds will create a sustainability policy and will follow it to ensure that they help economy, environment and society to grow. 

CONCLUSION

In this report, it is concluded that it is important to prepare a plan to successfully launch and establish a business. This report includes a business plan of WebMeds which is an online medicine delivery company in UK. The report include business description and industry analysis of the industry in which business will perform. Further, the report includes plans for marketing, financing and operations and management. A market research on pharmaceutical industry was also conducted in the report highlighting macro environmental factors that can impact the business.
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