[bookmark: _GoBack]1)I think that the best way to use Varney’s process with the 5 p’s is to start with a clear process setting out the pros and cons of the situation.  
Then we can go through each idea and process what problems may arise from each of the suggestions, by processing each suggestion as a group we should be able to resolve any disputes which may arise and openly discuss possible ideas to negotiate these issues.
We must consider every point of view even and especially if we don’t think its correct as we are all human and capable of making mistakes, also we must put our egos aside. We cannot be so stubborn as to not hear other people's thoughts or ideas and accept that they may be better than our own and if they are be able to admit as much.
Making sure we come to a group decision that resolves the situation to the best of our abilities must be the priority.

2)I believe we use these methods already when we get into projects or session where we have to devise a piece of work in class.
Everyone has their own input and we discuss it within the groups or pairs and come up with the best perceived way of doing the workshop, game or performance piece and although I think there is always room for improvement and growth I believe we are on the correct path.
3) negotiation is an important tool in all projects and life in general as far as I'm concerned from the negotiation with my kids to get anything done =) to any joint venture within the university, be that workshop or performance. You need to be able to be heard and the best way to do that is through open discussion and negotiation as so it is not only a productive tool but an essential one within the work that we are all hoping to do in the future.
 




