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[bookmark: _voq7e3wbkbvv]Introduction 
This essay will focus on the international business communication of AstraZeneca as it expands its business in the Japanese market. The requirement of effective business communication in a global context is significant for expanding business. It eliminates cross-cultural barriers, prevents misunderstanding, and improves business operations in the global market (Cumming et al., 2023). Meanwhile, this aspect allows the company to develop proper marketing strategies that consider local preferences and team collaboration. The Japanese market is an ideal destination for expanding business as it ensures safety, quality, and long-term relationships that are vital for business (Trade, 2025). This market is highly evolved with automation and robotics systems that provide an advantage in the decision-making process. On the other side, AstraZeneca is a selected UK-based global business working on the development, research, and medical needs. Oncology, immunology, and critical disease are the main therapeutic areas for which the company achieved a special position. The organisation can improve customer experience and drive market expansion through the development of global business communication. This essay will analyse the variation of communication style between the UK and the Japanese team while AstraZeneca starts a business partnership with Daiichi Sankyo. Additionally, it will highlight the influence of miscommunication and misunderstanding on both businesses in the UK and Japan. Therefore, the relevant cultural dimension model will be included that aligns with the organisation's objective.
Feedback and criticism processes in both countries are different from each other.  The UK believes in providing direct feedback, not sugar-coating things. The region and their people do not obsess over irrelevant details. Their approach is to always be prepared; people come to the meeting after they have already decided. The British communication style is often seen as direct, polite and shaped with context rather than providing specific wording. This makes it difficult for international professionals or staff to accurately interpret their meanings. Compared to Asian countries, Japan's communication style is direct; however, compared to other cultures, it can be a bit more indirect (Commisceo, 2025). Nevertheless, the British people are also known for their politeness and prioritising relationship management. This means that Britain provides opinions without hesitation, with a slightly softened tone. Within a professional context, disagreement is usually framed with diplomacy. The culture is not to say no while still expressing disagreement, and it has also been observed that British work culture expresses its disagreement directly to the person concerned. Their communication style, however, avoids open confrontation in workplaces, particularly within mixed-group scenarios. The concerns are raised rather indirectly or within private settings. Therefore, the decision-making process of the country is rather swift in comparison, as often agreements are not implied rather given directly. Further, within virtual environments or remote work settings, indirectness becomes hard to understand. In comparison to the UK’s style of communication, Japan operates in a rather indirect way of communication. The focus heavily shifts towards words that have not been said but implied. Their context meter is high in their communication style; their avoidance of direct yes or no to preserve the harmony of the place is in contrast with UK workplaces. Japan’s working culture has been regarded as one of the most challenging for international professionals. The Japanese way of communicating within a business context is indirect, contextual and sensitive to nuances. Meaning is often understated through silence, timing, or tone. Effective communication and understandable meetings here require patience, repeated confirmation, and careful listening. These affect their decision-making skills, as effective progress is usually achieved through multiple conversations rather than based on a single decisive communication (Global Business Culture, 2025). Communication is high in context; however, depending on the situation, it can be both implied and direct. A great example is Nemawashi during the Ringi process. It means democratic decision-making, which involves making decisions by first laying the whole ground in front of the stakeholders and taking their suggestions. During disagreements, the proposer needs to go to stakeholders and discuss them before the meetings. Communication in Japan within the workplace context and also in normal settings is unique in all its features. Ensuring seamless communication involves a rather patient approach, while also understanding cultural nuances is important. Effective communication involves an understanding of their business culture. 
The strategic framework that has been developed to quantify and compare the national cultures of the various countries is known as Hofstede’s cultural dimensions model. It is responsible for evaluating the societal values that affect the workplace behaviour, communication and operational management tendencies across a range of pillars or dimensions (geerthofstede, 2026). Power distance, uncertainty avoidance, long-term orientation, individualism, masculinity and indulgence have been referred to as the respective individual spheres. A systematic and accessible perspective has been demonstrated for the business professionals and analytical experts to understand, examine and evaluate the varied range of cultural behaviours and tendencies. Improved global collaborations, practical business applications, and a robust functional foundation have been considered as the other advantages gained through it as well. The first index is the Power Distance Index (PDI), which measures the power recorded of the societal decision-making and the potential power distribution, along with the impacts. A moderate range score has been considered moderate as the power accountability is higher in the business environment in Japan in comparison to the United Kingdom (Ozieranski et al., 2023). The scores reflected 54 for Japan, while 35 for the business conditions and facilities, which are prevalent across the other country. There is observed a strong hierarchical rule across the various departments and levels of the business environment through the means of control and occupational structure in Japan. The management of AstraZeneca will be able to improve its leadership practices by fostering strong partnerships with the institutions of Daiichi Sankyo and other commercial regions. It has been followed by the scoring of individualism vs collectivism between the two countries and the suitability of the chosen organisation as per the prevalent conditions. An examination of the work cultures reflecting a comparison of the priority between independence and group loyalty has been provided in this scope. Here, the score of the United Kingdom has been more towards individualism, accounting for 76, while Japan’s score is approximately 62. A comprehensive balance of individualism and collectivism is practised within the organisational culture of the businesses operating in Japan to ensure optimised settings (Bouteiller and Chicoye, 2024). However, the business environment of the companies active in the United Kingdom tends to promote individualistic traits and performance over collaborative efforts. The third dimension has been based on measuring the nation’s drive for achievement, competition and material success in comparison to its emphasis on modesty, relationship and quality of life. It is found that Japan is a highly success-driven and competitive society that has scored around 95 out of 100 on the scale for examining the cultural motivators. This strong focus can be used by the management of AstraZeneca in achieving a strong market hold, competitive status and organisational performance level in the chosen corporate environment (Batova and Ruediger, 2023). The development of groundbreaking therapeutic achievements and academic theories in the field of medicine and pharma strongly resonates with the target market. The partner company of AstraZeneca operates in a high uncertainty avoidance culture where the employees prefer detailed planning, structured communication and comprehensive documentation before making any decision (Diana et al., 2026). The team expects clear procedures, predefined responsibilities and formal approval processes to minimise uncertainty. In contrast, the UK team of the parent company functions in a very low uncertainty avoidance culture.  In this culture, the managers are comfortable with flexible planning, ambiguity and adapting strategies while new information emerges. Discussions which are executed in this culture are very open-ended, and the decisions may be revised during the execution of any project. Such a contrasting communication style creates misunderstanding during the joint research and development project for drug development. Japanese professionals may perceive the British coworkers as insufficiently prepared. Also, they may consider other parties as those kinds of individuals who are always willing to take risks. Whereas the British employees may recognise the Japanese team as overly conscious and bureaucratic. The highly long-term oriented culture of Japan encourages communication that focuses on sustainable growth and continuous improvement (Nagasaki and Kobayashi, 2023). Workers of Daiichi Sankyo generally favour careful planning and making decisions which optimise long-term organisational value.  Contrarily, the UK team also demonstrates a relatively long-term perspective, and the higher officials of the chosen company try to balance future objectives with short-term and mid-term goals. These types of differences create communication challenges while discussing the priorities of investment and research timelines. The team of Japan may advocate extensive discussion and gradual implementation to ensure success in the long run. On the other hand, the teams of the UK emphasise quicker execution and measurable interim results.  Such contrasting priorities lead to misunderstanding regarding the resource allocation and project urgency. It becomes a significant reason for frustration while one side interprets the communication of the other party as either over the causes or excessively focused. The company that is in partnership with AstraZeneca reflects a restrained culture, where communication has become formal, modest and professionally reserved. Employees of the organisation tend to avoid emotional expression and maintain workplace etiquette. They also separate professional responsibilities from personal enjoyment. It has been noticed that the workforce of the first company belongs to a more indulgent culture, where communication is extremely friendly, relationship-oriented and expressive. British employees use open discussions, casual interactions, and humour to strengthen collaboration and teamwork (Taylor et al., 2025). Such referring communication preferences have the potential to create cultural mission understanding. The professionals of the second country may perceive the informal conversations and humour from their UK colleagues and denote that as a sign of a lack of professionalism. On the contrary, the communication style of Japanese employees may be considered restrained and unenthusiastic by their British colleagues.
The occurrence of miscommunication had a significant effect on the pharma company, AstraZeneca, while it made a business contract with a Japanese company. It causes delays in regulatory timelines and hinders the manufacturing process. Even though the company can lead to reputational damage by introducing regulatory compliance issues (Global, 2026). Potential failure in synchronised communication may draw the attention of industry watchdogs. Misunderstanding in communication can impact the execution of the study execution and damage data integrity. This issue causes costly timeline delays that introduce little patient recruitment, compliance gaps, and protocol deviations. Consequently, the company can experience financial loss and reputational damage in the Japanese market. The difference in cultural nuance and communication style causes misalignment in the decision-making process and failure in project implementation. Due to complications in Co-commercialisation, the UK business can experience management hurdles and an elevation of costs that harm the business outcome. 


Conclusion 
The essay has explained the importance of global business communication, while a UK-based company, AstraZeneca, made a business partnership with a Japanese company, Daiichi Sankyo. The initial part has provided the introduction of the chosen business and a market description of the Japanese market. Therefore, it has analysed the impact of miscommunication and the way disrupting business functionality for both companies in the foreign market. Furthermore, Hofstede’s cultural dimensions theory has been included to differentiate national cultures in terms of workplace behaviour and management. Therefore, this essay has discussed the various types of global communication styles observed in the global business landscape. Additionally, it has highlighted the effect of misunderstanding leading to business disruption in both organisations. 
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Figure: Country culture comparison between the UK and Japan
Source: (theculturefactor, 2026)
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