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Introduction

Entrepreneurship refers to the act of beginning a new business venture. It involves identifying a market need, developing a product or service to address that need, establishing the company, and growing it. Innovation is a key aspect of entrepreneurship since it requires coming up with novel, unique solutions to problems, improve processes, and provide value for customers. In this essay will be provided business idea for starting new company linked to the skin care products and detailed will be review and analyzed the factors, skills and experience need for the success of the business idea. 
Because consumers are growing more conscious of the detrimental impacts of synthetic drugs on the ecosystem and body, organic and environmentally friendly products are becoming increasingly famous in the beauty industry. I want to start a business that provides specialized skincare items that are manufactured with organic and natural ingredients (Skool,2019).




PEST analysis

Makeup, skincare, perfumes, and hair care are just a few examples of the numerous goods that are included in the enormous and expanding cosmetics market. This multibillion dollar sector is anticipated to expand much more in the upcoming years. The crucial role that the cosmetics business plays in care products, identity, and improving one's look has contributed to its ongoing expansion and appeal. The market share of both well-known and emerging companies is fiercely competitive in this sector.



Political factors

Consumer safety is one of the most important challenges in the worldwide cosmetics and skincare industry since cosmetic goods are frequently in touch with skin. A tough US law known as the "Personal Care Product Safety Act" empowers the FDA to consider even harsher legislation and regulations governing the quality of items. Companies are required to list the ingredients in their goods and identify as manufacturers. Several companies also purchase items or supplies to sell overseas. They are all obligated by national policy to comply with regulations. For contrast, the European Union and Canada both have policies requiring the labeling of elements, and more than 500 businesses have been blacklisted for failing to comply with the rules (Frue,2018).




Economic factors

Unlike other businesses, the cosmetics or cosmetics industry is quite resilient to the economic downturn. The 2008 Great Recession was effectively weathered by the sector. The price of an item is now seriously evaluated by consumers since they have grown sensitive to the price. In 2015, the cosmetics market in the US earned more than $56 billion from sales. Expenditure on skincare and haircare is increasing not just among women but increasingly among males. Also, the cosmetics sector accounts for more than 14% of the market. Consumers now make greater expenditures on the beauty and skincare sectors. Economic factors have main importance for the business idea success, because here is including the people net incomes, inflation, prices of the products, average purchases possibility of the people and all this directly impacting the idea success and profitability. 


Social factors
Several businesses, like Loreal, Bodyshop, and others, have consistently carried out their CSR initiatives with great care. Recently, Loreal delivered millions of lotions and hand sanitizers for local and front-line employees as donations. In terms of social media channels, people presently are more beauty sensitive than before. The hottest fashion trends right now are cosmetics and cosmetics. Businesses need to be careful when deciding what and how to market when the brand is well-known, such as Mac, Loreal, Bodyshop, etc. Bodyshop markets itself as a company that doesn't put its goods through animal testing. Because consumers are becoming more morally aware, Loreal was forced to remove any references to "whitening" from their goods (Skool,2019).


Technology factors

The need of a strong brand image was recognized by well-known cosmetics firms like Maybelline, Loreal, Mac, and others in the interest of competing worldwide. Businesses that create makeup are gradually increasing their expenditures on both online and offline technology to deliver consumers beautiful things. Technology advancements are king and help businesses increase their appeal to the general audience. Cosmetic companies use a range of online courses, material, and celebrity to enhance customer interest in their products. The image data that the experts offer in the form of films showcasing their products is well-liked and shared by many women throughout the globe. An interactive virtual platform created by NYX commercialized products is called ModiFac (McGowan,2019).
Innovations, technologies and new inventions impacting the new business ideas and setting new expectations in front of the business, clients and the industry markets. There are new trends nearly every month and then every company involved into this industry needs to do adjustments and changes into the operations and functioning of the company. This providing great example how serious is the impact from the technologies. 


Figure 1
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(Momin,2021).






2) Entrepreneurial skills and knowledge 


Entrepreneurship abilities are crucial for putting entrepreneurs in a situation to see possibilities, make wise choices, convert their thoughts into reality, overcome obstacles, and effectively manage resources in order to flourish. The following factors make entrepreneurial abilities crucial:
· promoting social transformation and bettering people's lives
· creating opportunity for others to find work
· stimulating the economy and developing fresh markets and industries
· developing innovative concepts that enhance quality of life and creating useful goods or services
· presenting chances for both professional and personal development, as well as financial advantages
· improving one's ability to work productively both alone and with others reaching the necessary goals and producing exceptional outcomes

Even before the global epidemic, being prepared for the digital era was a top priority for many businesses across a broad range of sectors. Organizations have been obliged to continually adapt emerging innovations in order to stay relevant, whether it is by introducing new websites, creating mobile applications, or upgrading internal technology. This is due to the fact that many online activities provide several advantages for organizations, such as higher productivity, improved communication, and enhanced efficiency. The increased level of security technology offers, which lowers the risk of viruses or cyber-attacks, is another advantage for firms who use it. Businesses may leverage new technologies for imaginative cooperation and creativity as a result of going digital (Reason,2021).
Although some individuals are more naturally skilled than others in this area, you may study and develop these abilities. Entrepreneurship need business management abilities to efficiently plan, coordinate, lead, and oversee an available operations. These abilities may help you establish credibility, increase productivity, manage risks, put plans into effect, foster a great workplace culture, and expand your firm.
Those with good communication skills can convey their thoughts, concepts, and emotions in clear and understandable ways through talking, typing, and other ways that they express themselves. Understanding and remembering information and being able to respond properly both depend on good listening abilities. Both listening and communicating are crucial entrepreneurial talents that may influence how you operate your organization since they enable you to establish connections, handle disagreements, comprehend requirements and viewpoints, and arrive at well-informed conclusions (Peterson,2019).
Entrepreneurs that are adept in planning and thinking strategically can assess data, adapt, handle initiatives, address issues, and reach well-informed judgments. These entrepreneurial abilities are essential for helping managers overcome obstacles, assure effective resource allocation, and ensure goal accomplishment. Advertising, promotion, and connecting abilities are crucial in today's cutthroat business climate for growing the firm and expanding chances. These abilities help business owners market and generate revenue from their products and services. Marketing sells a product, service, or organization to its target market by creating a distinctive and remembered image of it. Building ties through networking enables people to meet potential partners, vendors, consumers, or coworkers (Latora,2020).
The above skills are very important for my idea progress and many of them I did already achieved during the course. Of course I need to develop and increase my experience and confidence within the practical implementation and running the business idea and for this reason I will present below personal SWOT analysis, skills review and PDP.











Appendix 1
Personal SWOT analysis

	SWOT ANALYSE 

	

	Strenght
	Weaknesses

	· Focus to learn
· Highly responsible 
· Results oriented 
· Willing to learn new ideas, theories and methods
	· Lack of time management
· Need to develop my planning skills
· Improving the productivity from my tasks
· Need to improve my English level

	
	

	
	

	
	

	
	

	
	

	
	

	Opportunities
	Threats

	· - A good chance for me to acquire my degree - Excellent instructors who will help me learn and grow - Possibilities for future occupation
	· Covid19 restrictions
· Lockdowns 
· Brexit issues
· Not enough time for improvement, development and learning due to health, work challenges.

	
	

	
	

	
	

	
	

	
	

	
	






Appendix 2
Skills audit
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Appendix 3
Personal Development Plan
	
	ACTIONS
	RESOURCES
	CRITERIA 
	DEADLINES

	1.
	
Gaining the needed experience in the business sector



	
The main resource I will need is a proper work position to gain the needed experience
	
When I complete my needed years of experience 
	


20/05/2023

	2.
	
Improve my relationship with time 



	
Work on my time management skills and improve my organizational skills 
	
When I am not experiencing the bad parts of my relationship with time
	
20/04/2023

	3.
	
Improve my leadership skills and work on my confidence



	
Work on my confidence and my people skills 
	
When I perceive myself as a more confident person, on a leading position
	

20/05/2023
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Skill Area

Team management

Strategy  skills

Planning

Time management 

To spend time as efficiently as 

possible while accomplishing the 

most tasks and producing the 

most outcomes feasible.

Achieving the set in the plan 

tasks and responsibilities on 

time

Need improvement

Being able to use different 

strategies and methods for 

delivering results and profit for 

the company

Efficiance and speed with in 

the goals and targets

Need improvement

To plan every task and activity 

need for the start up success and 

to ensure will be execute

Effective and productive tasks 

comopleting

Need improvement

Desctiption of the specific skill Evidence of skill How I am doing?

Being capable with the team 

management and keeping their 

performance at highest levels

High productivity and results

Need improvement


